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AgendaAgenda

• Welcome and Introductions
• Bedford Commons Vision
• Implementing the Visionp g

– Zoning Tools: Design-based zoning
– Proposed Zoning Overview
– Public infrastructure to support vision

• Next steps and process
• Public Comments and Question



Welcome and IntroductionsWelcome and Introductions

• MayorMayor
• City Staff
• Consultant teamConsultant team



Bedford Commons
(Central Bedford) Vision(Central Bedford) Vision

2012 - 2013



Central Bedford Vision Map



Summary of Vision Phase

Existing Conditions / Market Analysis

Summary of Vision Phase

g y
Stakeholder Interviews
5 Stakeholder Meetings (Feb – Oct  2012)5 Stakeholder Meetings (Feb Oct, 2012)
Public Open House (Mar, 2012)
S ff & S k h ld  Ch (M  2012)Staff & Stakeholder Charrette (Mar, 2012)
Final Vision Document (Jun, 2013)
Zoning Implementation Tools– Present Day



Elements of the Vision

• Distinctive Destination / Compactness

Elements of the Vision

• Great Streets / Walkability
• Mixture of Land Uses
• Parking
• Authenticity / Details



Original  Vision Concepts



Refined  Vision Concepts



Refined Vision - Big IdeasRefined Vision Big Ideas

• Take advantage of SH 183/121 frontage for auto-g g
oriented, but destination retail and restaurant uses

• Prioritize Parkwood Dr as a local “Main Street” 



Refined Vision - Big Ideas
• Intersection of L. Don Dodson and Parkwood Dr. to 

be the location of a central square or public q p
“Commons”
– a community gathering place
– anchoring both civic and retail uses



Refined Vision - Big Ideas
• L. Don Dodson to be the focus of new mixed residential, 

live-work, civic, and supporting retail service uses



Refined Vision - Big Ideas
• Forest Ridge Drive to be transformed into an avenue to 

connect the Cultural District to Bedford Commons 
through trails and streetscape improvementsthrough trails and streetscape improvements



Refined  Vision Concepts



Tools to Implement the VisionTools to Implement the Vision

• Regulatory
– Zoning (design or form-based zoning)
– Subdivision

Public infrastructure standards– Public infrastructure standards
• Marketing to Private Development Community
• FiscalFiscal

– Investment in public infrastructure (water, sewer, storm 
water, roads, and parks)

– Incentive Policy
– Creation of special districts to fund infrastructure (PID, TIF, 

etc.))



Conventional ZoningConventional Zoning

• Single use pods of development
• Buffers instead of transitions
• Minimum setbacks
• No form or design standards
• Unpredictable outcomes
• Mostly auto-orientedSource: M Huston, 2013



Bedford Commons – Design Based Zoningg g
(focus on form and design)

• Mixed use
• Minimum and maximum 

setbacks
• Transitions instead of buffers
• Form /Design standards
• Predictability of outcomes
• Attractive to multiple modes



The street/building form 
accommodates evolving uses.

© Polikov© Polikov



Purpose of the proposed 
B df d C  Z  D  C dBedford Commons Zoning District Code

• Make it easier to implement the community’s vision p y
for Central Bedford through an alignment of the 
development and design regulations with market 
o ort nitiesopportunities

• Better relate the public realm (street) standards to 
private developmentprivate development

• Relaxed grandfather clause to encourage long-term 
redevelopment of existing properties

• Investment in improved infrastructure will be driven 
by private redevelopment



Proposed Bedford Commons
Zoning District Standards



ComponentsComponents

• Regulating Plan or Zoning MapRegulating Plan or Zoning Map
• Zoning text (development standards)



Proposed Regulating Plan (Zoning Map)











Other Critical Implementation Considerations

• Coordination/Investment in needed infrastructure
– Street redesign (especially existing streets – Forest Ridge, 

Parkwood, and L. Don Dodson) to support redevelopment 
vision
Public private partnership is needed due to multiple – Public-private partnership is needed due to multiple 
property ownership 

– Investment in public infrastructure and civic/open space to p p p
create additional development value (not to be a burden 
on residents)



Next StepsNext Steps

• Public meeting on Bedford Commons – Now

• Work sessions with Council and P&Z on proposed zoning

• Formal Public Hearing, adoption and rezoning

• Feasibility assessment of financing tools (PID and TIF)

• Formal creation of any recommended special district(s)



Q ti  & C tQuestions & Comments


