AGENDA
Regular Meeting of the Bedford City Council
Tuesday, March 9, 2021
Bedford City Hall Building A
2000 Forest Ridge Drive
Bedford, Texas 76021
Council Chamber Work Session 5:30 p.m.
Council Chamber Regular Session 7:00 p.m.
COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW
ONLINE AT http://www.bedfordtx.gov
In accordance with order of the Office of the Governor issued March 16, 2020, the City of Bedford City
Council will conduct its meeting scheduled at 5:30 p.m. on Tuesday, March 9, 2021, at City Hall by video
conference in order to advance the public health goal of limiting face-to-face meetings (also called “social
distancing”) to slow the spread of the Coronavirus (COVID19). There will be no public access to the
location described above. Residents interested in the Council meeting can watch it live on the City’s
website at https://bedfordtx.gov/250/City-Council-Meetings-Online or tune in to channels 16 (Spectrum) or
99 (AT&T).
The agenda packet and meeting information are posted online at https://bedfordtx.gov/AgendaCenter/CityCouncil-2. You may provide written comments on specific agenda items prior to the meeting by filling out
the Comment Form at https://bedfordtx.gov/FormCenter/City-Council-11/City-Council-Meeting-Sign-UpForm-51, emailing citysecretary@bedfordtx.gov or calling 817-952-2104. You may also use the Comment
Form to sign up to speak on specific agenda items during the meeting by phone. You must provide a valid
phone number and you will be called during the meeting at the appropriate time. All comments and
requests to speak need to be received by 3:00 p.m. the day of the meeting.
WORK SESSION
•

Update from the City Attorney on Governor Abbott’s recent Executive Order.

•

Discussion on the Quarterly Investment Report for the Fiscal 1st Quarter ending December 31, 2020.

•

Review of generator options for the Center at Generations Park.

•

Review of berm and monument sign design revisions at Generations Park.

EXECUTIVE SESSION
To convene in closed session, if time permits, in compliance with Section 551.001 et. Seq. Texas
Government Code, to discuss the following:
a) Section 551.071, consultation with City Attorney regarding pending or contemplated litigation for
the enforcement of city ordinances relative to the real property located at 3009 Glenwood Court,
also described as Lot 3, Block 2 of the CANTERBURY ADDITION, in the City of Bedford.
b) Section 551.071, consultation with City Attorney regarding pending or contemplated litigation for
the enforcement of city ordinances relative to the real property located at 3228 Hickory Court, also
described as Lot 27, Block 2 of the OAK VIEW HILLS ADDITION, in the City of Bedford.

c) Section 551.071, consultation with City Attorney regarding pending or contemplated litigation Bedford Hotels, LLC.
d) Pursuant to Section 551.074, personnel matters – City Attorney
REGULAR SESSION
CALL TO ORDER/GENERAL COMMENTS
INVOCATION
PLEDGE OF ALLEGIANCE
OPEN FORUM (The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s)
must do so at the time the Public Hearing(s) are opened. In order to speak during Open Forum, a person must first sign in with the City Secretary prior to the
Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to the commencement
of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of 30 minutes. Should speakers not
use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor may extend the time allotted for Open Forum.)

CONSIDER APPROVAL OF ITEMS BY CONSENT (Consent items are deemed to need little Council deliberation and will be acted upon
as on business item. Any member of the City Council may request that an item be withdrawn from the Consent Agenda and placed before the City Council
for full discussion. Approval of the Consent Agenda authorizes the City Manager, or a designee, to implement each item in accordance with staff
recommendation.)

1. Consider approval of the following City Council minutes:
a) February 23, 2021 regular meeting
PERSONS TO BE HEARD
2. The following individuals have requested to speak to the Council tonight under Persons to be Heard:
a) Ellie Pitts, 2132 Shady Brook Drive, Bedford, Texas 76021 – Request to speak to Council regarding
a petition for the extension of sidewalks on a portion of Shady Brook Drive from property numbers
2012 to 2148 and the Methodist Church.
NEW BUSINESS
3. Consider a resolution authorizing the City Manager to enter into an agreement with American National
Bank of Texas to provide depository and related banking services to the City of Bedford from May 1,
2021 through April 30, 2023 with an option for three one-year term extensions.
4. Consider a resolution authorizing the City Manager to reschedule and cancel regular Council meetings
in 2021.
5. Mayor/Council Member Reports
6. City Manager/Staff Reports
EXECUTIVE SESSION
To convene in closed session, if necessary, in compliance with Section 551.001 et. Seq. Texas Government
Code, to discuss the following:
a) Section 551.071, consultation with City Attorney regarding pending or contemplated litigation for
the enforcement of city ordinances relative to the real property located at 3009 Glenwood Court,
also described as Lot 3, Block 2 of the CANTERBURY ADDITION, in the City of Bedford.
b) Section 551.071, consultation with City Attorney regarding pending or contemplated litigation –
Bedford Hotels, LLC.
c) Section 551.071, consultation with City Attorney regarding pending or contemplated litigation for
the enforcement of city ordinances relative to the real property located at 3228 Hickory Court, also
described as Lot 27, Block 2 of the OAK VIEW HILLS ADDITION, in the City of Bedford.

d) Pursuant to Section 551.074, personnel matters – City Attorney
7. Take any action necessary as a result of the Executive Session.

(Any item on this posted agenda may be discussed in executive session provided it is within one of the permitted categories under Chapter 551 of the Texas Government Code.)

ADJOURNMENT
CERTIFICATION
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City
of Bedford, Texas, a place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time:
Friday, March 5, 2021 at 5:00 p.m., and remained so posted at least 72 hours before said meeting convened.

Michael Wells, City Secretary

Date Notice Removed

(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities. Auxiliary
aids and services or accommodations must be requested in writing to the City Secretary’s Office a minimum of seventy-two hours (72) hours prior to the
scheduled starting time of the posted meeting. Requests can be delivered in person or mailed to the City Secretary’s Office at 2000 Forest Ridge Drive,
Bedford, TX 76021, or emailed to citysecretary@bedfordtx.gov. Some requests may take longer due to the nature, extent and/or availability of such auxiliary
aids, services or accommodations.)

AGENDA

PRESENTER:

Bryn Meredith, City Attorney

DATE: 03/09/21

Work Session

ITEM:
Update from the City Attorney on Governor Abbott’s recent Executive Order.

City Attorney Review: N/A

DISCUSSION:
City Attorney Bryn Meredith will present information on this item.

ATTACHMENTS:
Executive Order
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AGENDA
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AGENDA

AGENDA

AGENDA

PRESENTER:

Paula McPartlin, CGFO, Asst. Finance Director,
Representatives from Valley View Consulting,
L.L.C.

DATE: 03/09/21

Work Session

ITEM:
Discussion on the Quarterly Investment Report for the Fiscal 1st Quarter ending December 31, 2020.

City Attorney Review: N/A

DISCUSSION:
The City of Bedford investment portfolio contains funds invested for daily operations, economic
uncertainties, and future maintenance needs. The portfolio also includes bond proceeds for
several major construction projects, including but not limited to, the Phase Next project.
The total market value of the City’s portfolio as of December 31, 2020 is $142,333,802 compared to
$150,971,914 as of December 31, 2019. This represents a 5.7% decrease over last year.
The portfolio will decrease over time as the City continues to draw down cash balances for projects,
such as Phase Next and the Bedford Performing Arts Center.
As of December 31, 2020, the City has spent $7,678,430 on Phase Next and $10,925 related to the
Bedford Performing Arts Center. The City earned $3,325,001 in accumulated interest as of December
31, 2020 for these projects.
Representatives from Valley View Consulting, L.L.C. will provide an overview of the City’s investment
portfolio.

ATTACHMENTS:
Quarterly Investment Report as of December 31, 2020
Portfolio Summary Analysis as of December 31, 2020
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CITY OF BEDFORD
PORTFOLIO SUMMARY ANALYSIS
MARKET VALUE
Quarter
Quarter 1 (Oct-Dec)
Quarter 2 (Jan-Mar)
Quarter 3 (Apr-Jun)
Quarter 4 (Jul-Sept)

Fiscal Year 2018

MARKET VALUE
% inc/dec
(yr vs yr)

Fiscal Year 2019

MARKET VALUE
% inc/dec
(yr vs yr)

Fiscal Year 2020

MARKET VALUE
% inc/dec
(yr vs yr)

Fiscal Year 2021
142,333,802.00

% inc/dec
(yr vs yr)

$

74,682,134.00

23.0% $

136,109,890.00

82.3% $

150,971,914.00

10.9% $

$

77,142,403.00

28.6% $

143,852,037.00

86.5% $

150,703,282.00

4.8% $

-

-100.0%

-5.7%

$

140,322,873.00

138.7% $

137,053,913.00

-2.3% $

148,331,373.00

8.2% $

-

-100.0%

$

133,173,115.00

144.5% $

131,875,130.00

-1.0% $

142,007,648.00

7.7% $

-

-100.0%

**FY2018 - QT1 - The jump from $54,456,855 to $74,682,134 was mainly due to additional $20m SWIRFT Funds (AMR Project)
**FY2018 - QT3 - The jump from $77,142,403 to $140,322,873 was due to PHASE NEXT PROJECT

Portfolio Analysis
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PRESENTER:

Kelly Snook, Interim Capital Projects Director

DATE: 03/09/21

Work Session

ITEM:
Review of generator options for the Center at Generations Park.

City Attorney Review: N/A

DISCUSSION:
During the programming of Generations Park, it was determined that the Center would not be a part
of the Emergency Operations Center (EOC) for the City of Bedford. As such, the current plans provide
only for the generator to be ‘salvaged by owner’ in reference to the existing generator.
Through the final design process, the discussion of the need for a new generator, as well as the
option to relocate the existing generator was revisited. The Building Maintenance Division obtained
a bid to relocate the existing generator to City Hall Building A, which does not currently have a
generator, at a cost of $50,000. In addition, the Construction Manager at Risk, Steele and Freeman
Inc., was requested by staff to provide a quote to relocate and reuse the existing generator to serve
the new Center. This estimate is approximately $80,000 - $95,000, to include running additional
electrical lines, providing support equipment such as transformers, and the movement of the
generator, which requires heavy equipment due to size and weight.
The addition of a generator to the project will provide ongoing operation of the facility during severe
weather and power outages. Although not an official part of the EOC, the Center could provide
community warming and cooling center services; act as a distribution hub for supplies; serve as an
ancillary workspace with showers and kitchen space for City employees such as Public Works and
Parks staff during emergency recovery operations; and act as a workplace for Administration staff
should other work locations be inoperable.
Options Include:
A: Reusing the existing 250KVA generator. (No elevator)
B: Purchase a new 250KVA generator. (No elevator)
C: Purchase a new 1000KVA generator to run most of the facility. (NO AQUATICS)
D: Purchase a new 1500KVA generator to run the entire facility. (INCLUDING AQUATICS)
E: Take no action and salvage the existing generator.

ATTACHMENTS:
Generator Options Memo

AGENDA
GENERATOR OPTIONS FOR THE CENTER AT GENERATIONS PARK AT BOYS RANCH
Bedford City Council Workshop
March 9, 2021
A: Reusing the existing 250KVA generator.
• Saves approximately $50K over purchasing a new one.
• We can set it up to run the West Wing in its entirety. (Lighting, HVAC, etc. Would also run emergency lighting in
the rest of the facility, but not the elevator)
• Any future maintenance or issues with the generator would be addressed by an electrician, no warranty.
• No manufacturer’s assistance/involvement
• Unknown lifespan
B: Purchase a new 250KVA generator.
• Cost of approximately $50K on top of the submitted PCO.
• We can set it up to run the West Wing in its entirety. (Lighting, HVAC, etc. Would also run emergency lighting in
the rest of the facility, but not the elevator)
• Any future maintenance or issues with the generator would be addressed with the manufacturer thru the
warranty.
• Possible easier and less expensive installation with manufacturer’s assistance. (Tech support on-site during
install)
• Longer life span. 20-25+ years depending on use and upkeep.
• The old generator could be sold to recover some cost. -OR• The old generator could be relocated to City Hall Building A for approximately $50,000.
*Purchase of a new 300KVA (approx. $60K) would allow the elevator to be added back in.
C: Purchase a new 1000KVA generator to run all of the facility. (NO AQUATICS)
• Cost of approximately $200K.
• Can be set up to run most of the facility (NO AQUATICS) (Lighting, HVAC, elevator, etc.) We assume indoor
aquatics would not be functioning in an emergency and would be closed.
• Any future maintenance or issues with the generator would be addressed with the manufacturer thru the
warranty.
• Possible easier and less expensive installation with manufacturer’s assistance. (Tech support on-site during
install)
• Longer life span. 20-25+ years depending on use and upkeep.
• The old generator could be sold to recover some cost. -OR• The old generator could be relocated to City Hall Building A for approximately $50,000.
D: Purchase a new 1500KVA generator to run the entire facility. (INCLUDING AQUATICS)
• Cost of approximately $300K.
• Can be set up to run the entire facility, including aquatics (Lighting, HVAC, elevator, pools, etc.)
• Any future maintenance or issues with the generator would be addressed with the manufacturer thru the
warranty.
• Possible easier and less expensive installation with manufacturer’s assistance. (Tech support on-site during
install)
• Longer life span. 20-25+ years depending on use and upkeep.
• The old generator could be sold to recover some cost. -OR• The old generator could be relocated to City Hall Building A for approximately $50,000.
E: Take no action and salvage the existing generator.
• There would be minimal costs to cover the relocation.
• Could be used to support City Hall Building A or other location.

AGENDA

PRESENTER:

Kelly Snook, Interim Capital Projects Director

DATE: 03/09/21

Work Session

ITEM:
Review of berm and monument sign design revisions at Generations Park.

City Attorney Review: N/A

DISCUSSION:
On February 23, 2021, options for the berm and monument signs were reviewed by Council and
revisions were suggested.
West Berm Options: Four design options were presented to enhance visual screening from the
parking lot to the residences which back up to the park. Council recommended a masonry wall of a
simple slat design with openings at intervals. Plantings would be thinned from the previously more
heavily landscaped options.
Monument Signs: Generations Park will have three new monument signs: one located at the Forest
Ridge entry (with digital sign), one located on Harwood Road (with digital sign), and one located at
the Center. In addition, the historic Boys Ranch sign is to be preserved. Reuse of the salvaged stone
and the sign locations, as well as maintaining the location of the existing historic sign, was supported
by Council at the February 23, 2021 meeting. Revised exhibits show materials, lighting, and inclusion
of new park logos. The Forest Ridge entry is large and the main gateway to the park.

ATTACHMENTS:
Monument Signs Design (Will Be Included)
West Berm Design (Will Be Included)

AGENDA

PRESENTER: Michael Wells, City Secretary
Minutes

ITEM:
Consider approval of the following City Council minutes:
a) February 23, 2021 regular meeting

DISCUSSION:
N/A

ATTACHMENTS:
February 23, 2021 regular meeting

DATE: 03/09/21

AGENDA
Council Minutes February 23, 2021
STATE OF TEXAS

§

COUNTY OF TARRANT

§

CITY OF BEDFORD

§

The City Council of the City of Bedford, Texas, met in Work Session at 5:30 p.m. and
Regular Session at 7:00 p.m. via videoconference on the 23rd day of February, 2021 with
the following members present:
Michael Boyter
Tom Burnett
Dan Cogan
Ruth Culver
Amy Sabol
Rusty Sartor

Mayor
Councilmembers

constituting a quorum.
Councilmember Gagliardi arrived at 5:34 p.m.
Staff present included:
Jimmy Stathatos
Cliff Blackwell
Michael Wells
Sean Fay
Gary Johnson
Andrea Roy
Kelly Snook
Mark Williams

City Manager
Assistant City Manager
City Secretary
Fire Chief
Interim Police Chief
Development Director
Interim Capital Projects Director
Deputy Fire Chief

WORK SESSION
Mayor Boyter called the Work Session to order at 5:30 p.m.
City Manager Jimmy Stathatos introduced the newly hired Police Chief Jeff Williams and thanked
Interim Police Chief Gary Johnson for his work with the Department and the City.
•

Presentation and discussion regarding the Police Department's staffing analysis,
conducted by Texas Police Chiefs Association.

Chief Johnson presented information on the staffing analysis study performed by Texas Police
Chiefs Association (TPCA), including its determination that the Department was too top-heavy in
supervision and administration, the need for more patrol officers during the peak times, and the
amount of available time officers have for officer-initiated activities. He presented an overview of
the changes to the Department’s organizational chart based on the study. He stated the staffing
changes will result in savings of approximately $950,000 and that there are plans to address the
Police Department pay plan to bring salaries in line with surrounding cities.
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In response to questions from Council, Chief Johnson stated the staffing changes would lead to
more officers on the street at peak times, as well as better service levels and efficiency. There
was discussion on open positions and officers in the Police Academy and in training; the Criminal
Investigations Division, including staffing and training; the starting pay for police officers compared
to other cities; the new organizational chart; the Traffic Division, including staffing and traffic
enforcement for the two highways running through Bedford; the data on which the analysis was
based; and the clearance rate for criminal investigations.
• Presentation and discussion regarding the Fire Department's calls for service in 2020.
Fire Chief Sean Fay presented an overview of the Fire Department’s calls for service in 2020,
including comparisons to 2018 and 2019 and the impact of COVID-19 on operations and call
response. The Department responded to 8,675 calls for service, a 6.1 decrease from the previous
year. There were 81 structure fire calls, including 11 for working structure fire incidents, 289 motor
vehicle accidents, and 29 rescues. There were 4,874 Emergency Medical Services (EMS) calls
for service, with 69 percent being transportation incidents. The average response times for Priority
1 fire and EMS calls were 4:37 and 4:25 respectively. A breakdown of calls by fire station shows
a slight shift of calls from Station 1 to the other two stations due to new protocols on how the new
ladder truck responds to EMS calls.
There was discussion on the increase in total calls for service over the previous 20 years; the
possible impact of COVID-19 on operations and statistics; EMS calls for service and response
times; EMS training; and response times in neighboring cities.
•

Report on recent Fire Department activities for Fiscal Year 2019-2020.

Chief Fay presented a report on Fire Department activities for 2020, including information on the
Department’s organizational structure; fire and EMS calls for service; the total value in property
saved being $57,518,713; training; statistics from the Fire Marshal’s office; the Department’s
budget of $7,971,667, with a majority of costs being for personnel; and notable achievements,
including the hiring of seven firefighters, the promotion of two medical officers, the retirement of
Leo Warren, and the dedication of a new truck and engine.
In response to questions from Council, Chief Fay stated the Fire Department is fully staffed, with
five employees currently in paramedic school. There was discussion on screening for COVID-19
patients.
•

Presentation and discussion regarding the City's upgraded Public Protection
Classification (PPC) rating with the Insurance Services Office (ISO).

Chief Fay stated the Insurance Services Office (ISO) creates the Public Protection Classification
(PPC) ratings for fire departments based on how well equipped they are to put out fires in their
respective communities. Insurers use the PPC ratings to help set homeowner insurance rates.
He stated the PPC rating ranges from Class 1 to Class 10, with a score of Class 1 being superior.
The four main critical rating areas are the quality of a fire department’s staffing levels, training,
and the proximity of stations; the availability of water supply, including hydrants; the quality of the
area’s emergency communications systems; and community outreach activities. He stated the
ISO’s rating program provides an objective nationwide standard to assist fire departments and
cities in budgeting and planning for facilities, equipment, and training, and further provides
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incentives and rewards for communities that choose to improve their firefighting by securing lower
fire insurance premiums for communities with better public protection.
Chief Fay announced the Bedford Fire Department was awarded an ISO PPC rating of Class 1,
which will go into service on June 1, 2021. He thanked Deputy Chief James Richardson and
Public Works Director Kenny Overstreet for their work on the project. Regarding loss of water
during the recent winter storm event, Chief Fay stated the Department was able to respond to
multiple fire incidents and was able to rely on the City’s water system.
•

Presentation and award of Best Practices Designation to the Bedford Fire
Department from the Texas Fire Chiefs Association (TFCA).

Chief Fay stated the fire service should always look for ways to improve services and better
protect lives and property in the communities they serve and that the goal to obtain the Best
Practices Designation from the Texas Fire Chief’s Association (TFCA) has been achieved. He
thanked the Fire Department staff who helped with the achievement and the TFCA in creating the
best practices program to help increase quality services offered to citizens. He introduced and
thanked the members of the TFCA’s Best Practices Executive Committee and the co-chairs of
the Best Practices Review Committee. Fire Chief Neil Howard of the Rowlett Fire Department,
one of the co-chairs of the Review Committee, discussed the criteria and goals of the best
practices program and stated the Bedford Fire Department joins 24 other departments across the
state that have received this recognition. He presented Chief Fay and the Bedford Fire
Department the Best Practices recognition.
Chief Fay recognized Deputy Fire Chief Mark Williams and volunteer Kim Brown for their work on
achieving the designation.
City Manager Jimmy Stathatos and members of the Council thanked Chief Fay on his service and
congratulated him on his retirement. Chief Fay stated it was a privilege to serve the City of Bedford
and he will cherish his time with the City.
• Presentation and discussion regarding the Police Department's calls for service and
crime stats in 2020.
Chief Johnson presented crime statistics on 2020, with comparisons to 2018 and 2019. He stated
there were two homicides in 2020, one of which was solved and another of which an arrest has
been made. Sexual assaults and robberies were down from 2019. He stated aggravated assaults
are higher than in neighboring cities based on intimate partner violence incidents due to the
number of multifamily properties in Bedford; however, officers have also received training on how
to look for evidence of strangulation in such incidents that allows a higher charge to be filed.
Burglaries remain the same and thefts were up due to COVID-19 related unemployment. There
was a ten percent increase in auto thefts due to the ease of stealing certain types of vehicles.
There was a decrease in calls for service and traffic stops due to COVID-19, as officers were
instructed to only enforce egregious traffic violations; however, officers are back to enforcing all
traffic laws. There was discussion on crime statistics in neighboring cities. In response to
questions from Council, Chief Johnson stated the City has higher violent crime than neighboring
cities due to the aggravated assaults discussed previously and is average in regard to other
crimes.
•

Discussion regarding the ballfields at Generations Park.
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City Manager Jimmy Stathatos asked Council’s interest on making the ballfields at Generations
Park more suitable for older age groups. Interim Capital Projects Director Kelly Snook stated the
three ballfields as designed have 275-foot outfields, with 230-foot foul lines. Increasing the size
of the fields would eliminate 91 parking spaces and reduce a major drive-in entry to the park, with
a cost of approximately $300,000. Increasing the height of the outfield fences to 30 feet on all
three fields would cost over $800,000.
Councilmember Sartor stated Council previously decided on fields to accommodate players 12
and under and therefore eliminate 14-under play. He presented information on revenues,
expenditures, and net profits from the Texas Star complex in the City of Euless as discussed at a
previous Council meeting. He stated his goal was to provide accurate financial information and
discuss any solution to make the ballfields play larger. John Hurst and Celeste Wilson with the
Tri-Cities Baseball and Softball Association discussed the number of games scheduled in the
Metroplex and the revenue from games; accommodating a 60-foot pitching distance and a 90foot base path on the infields and the shortage of such fields in the Metroplex; opportunities for
showcase tournaments; attendance at games; older children having to leave Tri-Cities due to the
lack of the necessary ballfields and the impact on high school teams; changing the dimensions
on only one ballfield; Tri-Cities’ needs; and ballfields in other cities.
There was discussion regarding the economic impact of baseball games; the projected employee
and maintenance costs of the ballfields at Generations Park; the costs for expanding the ballfields,
the debt service for the Phase Next bond package, and the Center’s operations; amenities that
have been removed from the park, including tennis courts, the skating rink, a dedicated senior
center, and pavilions; an earlier plan presented to Council that did not include baseball fields and
the opinion of the consultant that they did not make money for the City; the costs for including the
ballfields in the design; the costs for raising the fences; revenue from the Boys Ranch ballfields
from previous years and the ballfields at Texas Star; and potential revenue from tournaments.
Dennis Haar with Halff Associates stated the infields are set up for variable play depths. The
proposed increase of the fences is based on the mathematics to make the 230-foot foul lines play
equal 270-foot foul lines, with the estimated costs being based on a similar project on which they
worked. There was discussion on the effect higher fences would have on the visibility of the park;
the history of the park design and bond package; the limited funding for the park; the lack of
revenue from previous uses of ballfields; and the business model for the future ballfields.
•

Review of monument sign design and berm design options at Generations Park.

This item was moved after Item # 6 in the Regular Session.
Interim Capital Projects Director Kelly Snook presented information regarding the west berm at
Generations Park. The original design increases the height of the existing berm by two feet,
increases the height of the parking lot, maintains the drainage patterns while improving the
drainage adjacent to the residents, and provides landscaping. It was determined that a more
substantial and robust screening is needed between the park and residents. Ms. Snook presented
four screening options, including wooden fencing and evergreen vegetations, ranging in cost from
$19,600 to $43,000. She stated the budget for the landscaping as originally designed is $20,000.
There is another option for a six-foot masonry fence; however, the costs for that have yet to be
determined.
There was discussion on the visibility of the homes from the berm; potential issues with installing
fencing on the berm; the wooden fence option, including the maintenance costs and issues with
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people potentially climbing the fence; the masonry fence option, including higher upfront costs,
less maintenance costs, the ability to reduce the amount of greenery, and examples of slatwall
masonry wall systems around the City; potential crime prevention issues with fencing; mitigating
noise for residents at the west end of park; installing breaks along the fencing for safety and
resident access to the park; and putting murals on the masonry fence. Council requested Ms.
Snook return at the next meeting with information on the masonry fence option, including input
from the Police Chief on any concerns.
Ms. Snook presented information on monument signs at the park. The current design includes a
monument digital sign at the main Forest Ridge Drive entrance, a smaller monument digital sign
at the entry for the ballfields, and a sign at the Center. The current monument sign could remain
at its current location at what would be a pedestrian entrance or be moved at a cost of
approximately $12,000. She presented renderings of the signs and stated they could incorporate
reclaimed stone from the Trinity Arts Building. There was discussion on ensuring the signage
incorporates the Generations Park branding. Council was of the consensus to agree on the
following: incorporating reclaimed stone into the signs; the location of the signs as presented; the
shape and design of the signs as presented as long as the logo can be incorporated into them;
and that the historical sign not be moved.
Mayor Boyter adjourned the Work Session at 8:07 p.m.
REGULAR SESSION
The Regular Session began at 8:18 p.m.
CALL TO ORDER/GENERAL COMMENTS
Mayor Boyter called the meeting to order.
INVOCATION
Councilmember Sartor gave the invocation.
PLEDGE OF ALLEGIANCE
The Pledges of Allegiance to the flags of the United States and Texas were given.
OPEN FORUM
Nobody signed up to speak during Open Forum.
CONSIDER APPROVAL OF ITEMS BY CONSENT
City Manager Jimmy Stathatos presented an overview of the items on the consent agenda.
Motioned by Councilmember Culver, seconded by Councilmember Sabol, to approve the
following items by consent: 1, 2, and 3.
Motion approved 7-0-0. Mayor Boyter declared the motion carried.
1. Consider approval of the following City Council minutes:
a) February 9, 2021 regular meeting
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This item was approved by consent.
2. Consider a resolution authorizing the City Manager to enter an agreement with Houston
Forensic Science Center, Inc., for the purchase of forensic laboratory testing in the
amount of $3,500.
This item was approved by consent.
3. Consider a resolution authorizing the City Manager relinquish ownership of Police K9
Darco to a 501(c)(3) organization, Mission K9 Rescue.
This item was approved by consent.
PERSONS TO BE HEARD
4. The following individuals have requested to speak to the Council tonight under
Persons to be Heard:
a) Ellie Pitts, 2132 Shady Brook Drive, Bedford, Texas 76021 – Request to speak to
Council regarding a petition for the extension of sidewalks on a portion of Shady
Brook Drive from property numbers 2012 to 2148 and the Methodist Church.
Ms. Pitts was unable to attend the Council meeting. This item will be moved to the following
Council meeting.
NEW BUSINESS
5. Consider a resolution authorizing the City Manager to enter into an agreement with
Kimley Horn for a Risk and Resilience Assessment and Emergency Response Plan, in
an amount not to exceed $65,000.
This item was withdrawn.
6. Consider a resolution authorizing the waiver of building and construction permit fees
for repairs to properties damaged by adverse winter weather conditions the week of
February 14, 2021; declaring a public purpose; and authorizing the waiver of said fees
for applications received between February 22, 2021 and May 24, 2021.
Development Director Andrea Roy presented information regarding this item, which would allow
the Building Official to waive permit fees for repairs from the winter storm event so residents would
not face an additional financial burden. The waiver would be in place for a three-month period.
She stated the Building Official assured that it would be obvious to which permits the wavier would
apply. There was discussion on expanding the timeframe for the waiver in the future if needed.
Motioned by Councilmember Burnett, seconded by Councilmember Cogan, to approve a
resolution authorizing the waiver of building and construction permit fees for repairs to properties
damaged by adverse winter weather conditions the week of February 14, 2021; declaring a public
purpose; and authorizing the waiver of said fees for applications received between February 22,
2021 and May 24, 2021.
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Motion approved 7-0-0. Mayor Boyter declared the motion carried.
Mayor Boyter suspended the Regular Session to discuss the last item in the Work Session.
EXECUTIVE SESSION
a) Section 551.071, consultation with City Attorney regarding pending or contemplated
litigation for the enforcement of city ordinances relative to the real property located
at 3009 Glenwood Court, also described as Lot 3, Block 2 of the CANTERBURY
ADDITION, in the City of Bedford.
b) Section 551.071, consultation with City Attorney regarding pending or contemplated
litigation - Bedford Hotels, LLC.
c) Pursuant to Section 551.074, personnel matters - City Attorney
Council convened into Executive Session pursuant to Texas Government Code Section 551.071,
consultation with City Attorney regarding pending or contemplated litigation for the enforcement
of city ordinances relative to the real property located at 3009 Glenwood Court, also described as
Lot 3, Block 2 of the CANTERBURY ADDITION, in the City of Bedford; Section 551.071,
consultation with City Attorney regarding pending or contemplated litigation - Bedford Hotels,
LLC.; and Section 551.074, personnel matters – City Attorney, at 9:16 p.m..
Council reconvened from Executive Session at 9:41 p.m. Any necessary action to be taken as a
result of the Executive Session will be during the Regular Session.
7. Mayor/Council Member Reports
No reports were given.
8. City Manager/Staff Reports
No reports were given.
9. Take any action necessary as a result of the Executive Session.
Motioned by Councilmember Culver, seconded by Councilmember Sabol, to appoint Taylor Olsen
to the position of City Attorney effective immediately.
Motion approved 7-0-0. Mayor Boyter declared the motion carried.
ADJOURNMENT
Mayor Boyer adjourned the meeting at 9:45 p.m.

_________________________________
Michael Boyter, Mayor
ATTEST:
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_________________________________
Michael Wells, City Secretary

AGENDA

PRESENTER:

See below

DATE: 03/09/21

Persons to be Heard

ITEM:
a) Ellie Pitts, 2132 Shady Brook Drive, Bedford, Texas 76021 – Request to speak to Council regarding
a petition for the extension of sidewalks on a portion of Shady Brook Drive from property numbers
2012 to 2148 and the Methodist Church.

DISCUSSION:
N/A

ATTACHMENTS:
Letter of Request

AGENDA

From:
To:
Subject:
Date:

Bedford City Secretary Office
Neighborhood Sidewalk
Wednesday, February 10, 2021 11:22:53 AM

EXTERNAL SENDER

Sent from Mail for Windows 10

Neighborhood Sidewalk
KP

To:

Karl Pitts

Wed 2/10/2021 10:45 AM

citysecretary@bedford.gov

Ellie Pitts
2132 Shady Brook Dr.
Bedford, Tx. 76021
(817)455-0053
Dear Mr. Wells,
Good Morning! As per our conversation last Monday, 2/1/2021, I am
submitting the email you requested with the following information: Petition
for the extension of sidewalks on a portion of Shady Brook Drive from
property numbers 2012 to 2148. These numbers also include a property
owned by the Methodist Church.
Thank you so much for your help in this matter, it is greatly appreciated.
Sincerely,
Ellie Pitts

AGENDA

PRESENTER:

Maria Joyner, CPA, Director of Finance and
Paula McPartlin, CGFO, Assistant Finance
Director

Council Mission Area:

DATE: 03/09/21

Be responsive to the needs of the community.

ITEM:
Consider a resolution authorizing the City Manager to enter into an agreement with American
National Bank of Texas to provide depository and related banking services to the City of Bedford
from May 1, 2021 through April 30, 2023, with an option for three one-year term extensions.

City Attorney Review: N/A

SUMMARY:
This item is to authorize the City Manager to negotiate and enter into an agreement with American
National Bank of Texas to provide depository and related banking services to the City of Bedford.

BACKGROUND:
Chapter 105 of the Local Government Code requires that the City competitively solicit and select a
qualified financial institution to serve as its Primary Depository Bank.
As part of the City’s existing investment advisory services contract with Valley View Consulting,
L.L.C., Valley View Consulting assisted with the preparation and distribution of the Request for
Applications (RFA) and subsequent evaluation of the applications received.
In order to create a more competitive environment, as permitted by Chapter 105, the City Council
approved a resolution that would allow banks that were outside of the City’s municipal boundaries
to submit applications. This resolution resulted in 14 additional banks becoming eligible.
On October 7, 2020, an RFA for Primary Depository Bank services was distributed to 23 financial
institutions with branches located in the cities of Bedford, Colleyville, Euless, and Hurst. The RFA
described the required banking services, transaction volumes, and provided other pertinent
information for the financial institutions to respond with an application as requested by November
13, 2020.
In addition, a non-mandatory pre-application virtual ZOOM conference was held on October 15, 2020
in order to respond to any specific questions from prospective applicants and provide clarification
as needed. Representatives from seven banks attended.
This process provided a competitive environment with six banks submitting applications. Four of
the six banks were among the banks that were from outside of the City’s boundaries. The objective
was to identify the application that was most advantageous to the City.
After careful review of all applications, American National Bank of Texas (ANBTX) was invited to meet
staff, provide a demonstration of their on-line banking platforms, and discuss the transition planning
and approach they would take if selected. Staff also performed due diligence by contacting
provided references. All references provided positive feedback.
Based on the demonstrations, the transition discussions, and comments by the references, staff
believes that the savings offered by ANBTX provides the most advantageous application for the City.
On February 25, 2021, staff presented the final bank recommendation to the Investment Committee

AGENDA
for consideration. After careful review, the Investment Committee voted to recommend that the City
Council award the Primary Depository Bank contract to ANBTX.

RECOMMENDATION:
Staff recommends the following motion:
Approval of a resolution authorizing the City Manager to enter into an agreement with
American National Bank of Texas to provide Primary Depository Bank and related banking services
to the City of Bedford from May 1, 2021 through April 30, 2023, with an option for three one-year term
extensions.

FISCAL IMPACT:

ATTACHMENTS:

N/A

Resolution
Recap of Bank Depository RFA Process RFA
Analysis by Valley View Consulting LLC Draft
Copy of Investment Committee Minutes

Page 2 of 2

AGENDA
RESOLUTION NO. 2021-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AN AGREEMENT WITH
AMERICAN NATIONAL BANK OF TEXAS TO PROVIDE DEPOSITORY AND RELATED BANKING
SERVICES TO THE CITY OF BEDFORD FROM MAY 1, 2021 THROUGH APRIL 30, 2023, WITH AN
OPTION FOR THREE ONE-YEAR TERM EXTENSIONS.
WHEREAS, the City Council of the City of Bedford requires depository and related banking services.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1.

That the findings above are found to be true and correct, and are incorporated
herein.

SECTION 2.

That the City Council does hereby authorize the City Manager to enter into an
agreement with American National Bank of Texas to provide depository and related
banking services.

SECTION 3.

That the contract term is May 1, 2021 through April 30, 2023, with an option for three
one-year term extensions.

SECTION 4.

That this resolution shall take effect from and after the date of its passage.

PRESENTED AND PASSED this 9th day of March 2021, by a vote of __ ayes, __ nays and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

________________________________
Michael Boyter, Mayor

ATTEST:

_____________________________________
Michael Wells, City Secretary

AGENDA

February 26, 2021
Ms. Maria Joyner, CPA
Director of Finance
City of Bedford
2000 Forest Ridge Drive
Bedford, TX 76021
Dear Ms. Joyner:
As part of the services provided under the current Investment Advisory Contract, we welcome the
opportunity to assist the City of Bedford (the “City”) with this Primary Depository Bank Services
Request for Applications (the “RFA”) project.
The objective of this engagement was to select a primary depository bank following the expiration
of the final extension option of the current contract with Wells Fargo Bank, N.A. This selection,
upon approval, will commence on May 1, 2021 and terminate on April 30, 2023 with three (3)
additional one-year extension options.
Procedure
The Primary Depository Bank Services RFA project began with the establishment of a Calendar
of Events to ensure that the required project steps were performed in a timely and sequential
manner.
The process for selecting a Primary Depository Bank is governed by the State of Texas Local
Government Codes: Chapter 105 Municipal Depository Act; Chapter 176 Conflict of Interest Act;
Chapter 2256 Public Funds Investment Act; and Chapter 2257 Public Funds Collateral Act.
In addition to complying with these State statutory requirements, it was necessary to understand
and comply with the City’s financial and purchasing policies and Investment Policy.
The RFA project included the following steps:
1. Analyzed historical bank service usage and balance records.
2. Reviewed the minimum banking services and potential additional services.
3. In order to create a more competitive environment, the City Council passed a resolution
which permitted the City to accept and consider applications from financial institutions
located in the cities of Hurst, Euless, and Colleyville in addition to Bedford.

2428 Carters Mill Road, Huddleston, VA 24104-4003
540.297.3419
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4. Developed a list of eligible financial institutions within the City’s designated expanded
boundaries:
Bedford Financial Institutions –
Affiliated Bank, N.A.
Bank of America, N.A.
Comercia Bank
Commercial Bank of Texas, N.A.
First Bank Texas
First National Bank Texas
Happy State Bank
JPMorgan Chase Bank, N.A.
Wells Fargo Bank, N.A. (incumbent)
Hurst, Euless, Colleyville Financial Institutions added based on expanded boundaries –
BBVA USA
BOKF, N.A. d/b/a Bank of Texas
Capital One, N.A.
Colonial Savings, F.A.
Frost Bank
Pinnacle Bank
Prosperity Bank
Southside Bank
Spirit of Texas Bank, SSB
The American National Bank of Texas
The National Bank of Texas at Fort Worth
Truist Bank
Veritex Community Bank
Worthington National Bank

5. Contacted each of the financial institutions to confirm distribution information, describe
process, and identify the designated recipient.
6. Drafted the Request for Application (RFA) for staff review and approval.
7. Posted the notice and advertised as required.
8. Distributed RFAs to the identified and receptive financial institutions.
9. Held a non-mandatory, virtual, pre-application conference via Zoom that was attended by
representatives of:
a.
b.
c.
d.
e.
f.
g.

The American National Bank of Texas
BBVA USA
Frost Bank
JPMorgan Chase Bank, N.A.
Pinnacle Bank
Prosperity Bank
Wells Fargo Bank, N.A. (incumbent)

10. No additional RFA requests were received as a result of the advertisement.
2428 Carters Mill Road, Huddleston, VA 24104-4003
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11. By the closing deadline, applications were received from:
a.
b.
c.
d.
e.
f.

The American National Bank of Texas
BBVA USA
Frost Bank
JPMorgan Chase Bank, N.A.
Prosperity Bank
Wells Fargo Bank, N.A. (incumbent)

The evaluation of the applications was based on, but not limited to, the following criteria, in no
particular order of priority:
1. Ability to perform and provide the required and requested services,
2. Reputation of applicant and quality of services,
3. Cost of services,
4. Transition cost, retention and transition offers and incentives,
5. Interest paid on interest bearing accounts and deposits,
6. Earnings credit calculation on compensating balances,
7. Completeness of application and agreement to points outlined in the RFA,
8. Physical location within designated boundaries,
9. Convenience of locations,
10. Previous service relationship with the City, and
11. Financial strength and stability of the institution.
Application Analysis
The analysis began with an overall review of each financial institution’s general financial strength
and ability to provide the depository services necessary to meet the City’s current and future service
needs.
Each of the responding financial institutions exhibited acceptable financial strength.
Fees
Each financial institution’s proposed fee schedule was analyzed based on the City’s banking
service needs and estimated activity levels. In addition, some financial institutions offered various
conversion/retention credits and incentives (including waived fees, supplies and check scanners).
Where quantifiable, the estimated service fees were adjusted for any incentives that were offered.
Earnings Credit
Each financial institution’s earnings credit was calculated as a “soft-dollar” credit which can only
be used to reduce the proposed services fees.

2428 Carters Mill Road, Huddleston, VA 24104-4003
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Financial Summary
The following table summarizes the net cost of each application over the initial 2-year term and
the full potential 5-year term of the contract:
Wells Fargo
(incumbent)

American
National Bank BBVA USA
of Texas

Frost

J.P. Morgan
Prosperity
Chase

Average Balance

$4,000,000

$4,000,000

$4,000,000

$4,000,000

$4,000,000

$4,000,000

Fees 2_year
Earnings Credit Rate
Earnings Credit 2-year
Hard Interest Earned
Net 2-Year (Cost)

($89,417)
0.50%
$40,000
$0
($49,417)

$0
N/A
N/A
$0
$0

($115,541)
0.32%
$25,600
$0
($89,941)

($114,154)
0.25%
$20,000
$0
($94,154)

($88,058)
0.10%
$8,000
$0
($80,058)

($146,728)
0.20%
$14,400
$0
($132,328)

Investable Balance
Fees 5-year
Earnings Credit 5-year
Hard Interest Earned
Net 5-year (Cost)

$0
(223,542)
$100,000
$0
($123,542)

$0
0
N/A
$0
$0

$0
(288,853)
$64,000
$0
($224,853)

$0
(285,385)
$50,000
$0
($235,384)

$0
(220,145)
$20,000
$0
($200,144)

$0
(366,819)
$36,000
$0
($330,818)

Incentives offered
Net Income/(Cost) w/Incentives

$0
($123,542)

$0
$0

$11,243
($213,610)

$14,269
($221,115)

$23,348
($176,796)

$0
($330,818)

Conclusion:
Expanding the allowable solicitation area to include the cities of Hurst, Euless, and Colleyville
created the desired result of a more competitive solicitation. This expansion added 14 additional
financial institutions that were given the opportunity to submit applications. Of the 14 additional
banks, 5 attended the pre-application meeting, and 4 submitted applications.
Of the 6 applications that were received, Wells Fargo Bank, N.A. and The American National
Bank of Texas (ANBTX) were evaluated as offering the most advantageous terms for the City to
consider.
As the incumbent, Wells Fargo Bank, N.A. service levels are a known element, however, ANBTX,
as a possible new depository for the City, required further evaluation. The City invited ANBTX to
demonstrate their online platform and discuss their services and commitment to serve as the City’s
primary depository financial institution. A follow-up demonstration from ANBTX was requested
by the City staff to specifically focus on the ANBTX lockbox service. This service is a critical
element of the City’s utility billing function. The demonstrations provided the City staff a level of
confidence that ANBTX is capable of providing the overall depository services as requested in the
RFA.
City Staff also performed due diligence by contacting references provided by ANBTX.
2428 Carters Mill Road, Huddleston, VA 24104-4003
540.297.3419

AGENDA

Page 5 of 5

Of the two options offered in the ANBTX application, the offer evaluated was a No Monthly
Service Fee offer, contingent upon the City maintaining a noninterest-bearing compensating
minimum balance of $4,000,000. The Wells Fargo Bank, N.A. application will result in estimated
net fees of approximately $49,417 over the initial 2-year term and $123,542 over the full 5-year
term of the contract. The annual savings available through the ANBTX application is estimated to
be $24,708 per year.
Wells Fargo Bank, N.A. has served the City well over the current contract period. However, based
on the demonstrations, the transition discussions, positive comments of the references, and savings
to the City, the City staff believes the ANBTX application provides the most advantageous terms
to the City.
As the City’s consultant’s we concur with the City’s Staff and Investment Committee
recommendation that the City Council award the Primary Depository Bank Services contract to
The American National Bank of Texas, subject to execution of the Depository Bank Agreement.
Please contact E.K. Hufstedler, Tim Pinon or me to discuss any questions or for additional
information. Thank you for this opportunity to serve the City of Bedford.
Sincerely,

Thomas H. Ross
Valley View Consulting, L.L.C.
Attachments

2428 Carters Mill Road, Huddleston, VA 24104-4003
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City of Bedford, Texas
Primary Depository Bank Services - RFA #2020-04
November 27, 2020

Wells Fargo Bank
(Incumbent)

American National
Bank TX - Option 1
0.40% ECR

American National
Bank TX - Option 2
$4MM Balance offset

BBVA USA

Frost Bank

J.P. Morgan Chase

Prosperity Bank

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes - Hybrid will be
Monthly

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes - Hybrid will be
Monthly

via Positive Pay
Yes
Yes
Yes
Yes
Yes
Yes

Evaluation Criteria
1 Ability to perform and provide the required and requested services;
2 Reputation of applicant and quality of services;
3 Cost of services;
4 Transition cost, retention and transition offers and incentives;
5 Interest paid on interest bearing accounts and deposits;
6 Earnings credit calculation on compensating balances;
7 Completeness of application and agreement to points outlined in the RFA;
8 Physical location within designated boundaries;
9 Convenience of locations;
10 Previous service relationship with the City; and
11 Financial strength and stability of the institution.

Required Bank Services
1 Online Banking Services
2 Controlled Disbursement Account
3 Zero Balance Accounts
4 Positive Pay and Account Reconciliation Service
5 ACH
6 ACH Positive Pay /Debit Blocking and Filtering
7 Wire Transfers
8 Remote Deposit Capture
9

Consumer Bill Pay Processing

10 Retail Lockbox Processing
11
12
13
14
15
16
17

Post No Checks
Funds Availability
Employee Check Cashing
Electronic Data Interchange
Returned Check Reprocessing
Account Analysis
Bank Statements

18 Payment for Services and Quarterly Account Settlement
19 Balance Assessment/Recoupment Fee
20 Reserve Requirement
21 Earnings Credit Rate / Formula / Floor

22 Interest Rate Option

23 Research
24 Bank Errors
25 Audit Confirmations
Services That May Be Considered

DETAIL RESPONSE ANALYSIS OF DEPOSITORY BANK SERVICES
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
"Bill Payment
Consolidator"
3rd Party processor Amegy Bank
via Positive Pay
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes

Fees waived - confirmed
by email dated 11/30/20
from M. Bradley

Fees waived

Waived

Passed in full to the City

Waived

Waived

Yes 10%

No

No

No

Yes 10%

0.40%, but no floor
bank managed

0.32%
Bank Managed
No floor

Not provided.
"Refer to historical rates
in Tab C"

0.10%
Bank Managed
No floor

0.10%< $2.5MM
0.20%> $2.5MM

0.10% Hybrid
Bank Managed
No Floor
Yes
Yes
Yes

Yes
Yes

No
Exec Summary
mentions 0.50%, but
there were no details
provided here. See
page 83 of PDF

Yes

Public Funds Interest
Bearing Account 0.16%
No tiers, no Floor

Posted Money Market
Rate plus 0.28%
Floor of 0.28% subject
to negative rates

0.32%
Bank Managed
No floor

Not provided.
"accounts will earn
interest at the Bank’s
published rates."

Yes
Yes
Yes

Yes
Yes
Yes

Yes
Yes
Yes

Yes
Yes
Yes

Valley View Consulting, L.L.C.
2428 Carters Mill Road, Huddleston, VA 24104
540.297.3419
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NOW 0.05% and Money
Market Rates 0.15%
>100K<$250K
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0.25% > $1MM
No floor
Yes
Yes
Yes

AGENDA

City of Bedford, Texas
Primary Depository Bank Services - RFA #2020-04
November 27, 2020

1

Courier or Armored Car Services

2 Smart Safe
Collateral Requirements
1 Collateralization
2 Collateral Amount

Wells Fargo Bank
(Incumbent)

American National
Bank TX - Option 1
0.40% ECR

American National
Bank TX - Option 2
$4MM Balance offset

BBVA USA

Frost Bank

J.P. Morgan Chase

Prosperity Bank

No
No

No

No

No

No

Yes, fees can be billed
through analysis with
bank approval

Yes

Yes

Yes

Yes

Yes

Yes w/Qualifier
Yes w/Qualifier

Yes
Yes with LOC
Yes
FHLB Atlanta
Yes
Yes
Yes

Yes
Yes

Collateral Custody - Custodian

Yes - Bank of NY Mellon

4 Collateral Releases and Substitution
5 Collateral Report
6 Board Resolution
Investment Activities
1 Direct Investment Alternative
2 Certificates of Deposit

No
Yes
Yes

Yes
Yes
Yes
FHLB Dallas
Yes
Yes
Yes

Yes
Yes

Yes
Yes

Yes
Yes

Yes
Yes

Yes

Yes

Yes

Yes

No
Yes

Yes
Yes

Yes
Yes

3

3

Security Clearance/Safekeeping Services

Overdraft Provisions
1 Net Overdraft Defined - Collective Deposits
2 Notification
Other Stipulations
1

Notification of Incoming Wire Transfers

2
3
4
5

Right to Cancel Under Federal or State Law Rulings
Right to Open and Maintain Other Accounts
Right To Terminate
Terms Fixed

6

One Relationship Officer

Miscellaneous
1 Semi-Annual Meeting
2 Formal Agreement Required

Yes w/Qualifiers
Yes
Yes - Federal Reserve
Yes - Bank of NY Mellon
Bank
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
FHLB Dallas
Yes
Yes
Yes

Yes
Yes
Yes, through BNY
Mellon

Yes
Yes

No
Yes

Yes
Yes

Yes
Yes

No

Yes/No - info available
via online reporting
Yes
Yes
Yes
Yes

Yes

Yes

Yes

Yes

Yes

Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes

Yes
Yes
Yes - Reciprocal
Yes

Yes
Yes
Yes
Yes

Yes
Yes
Yes - Reciprocal
Yes

Carl Nicchio
832-954-4778

Justin Coon
817-570-1054

Kyle Sederstrom
682-218-6793

Austin Burns, AVP
817-420-5614

Brett Harper
817-212-2218

Moiz Kurani
817-958-4941

Yes
Yes

Yes
Yes

Yes
Yes

Yes
Yes

Yes
Yes

Yes
Yes

3

Tamperproof Bank Bags - At no Cost to City

Yes

Yes

No

Yes

Yes

Not clear. Locking Night
Drop bags provided

4

Bank Supplies - At no Cost to City

Yes

Yes

Yes

Initial order of
endorsement stamps

Yes

Discounted pricing, but
City bears cost

Provided
Provided
Provided
Provided
Provided
Provided
Provided
Provided

Provided
Provided
Provided
Provided
Provided
Provided
Provided
Provided

Provided
Provided
Provided
Provided
Provided
Provided
Provided
Provided

Provided

Provided

Provided

Provided

Provided

Provided

Provided
Provided
Provided
Provided
Provided
Provided
Provided
Provided
Not provided - will
provide upon award
Provided

Provided
Provided
Provided
Provided
Provided
Provided
Provided
Provided
Not provided - will
provide upon award
Provided

Sample statement
Not provided
Provided
Provided
Provided
Not offered
Provided
Not provided
Not provided - will
provide upon award
Provided

Green / *

Green / ***

Green / ***

Green / *** / B

Green / ***

Green / *** / B

Required Response Attachments
1 Account Analysis - pro-forma
2 Rate Basis
3 Sample Collateral Agreement
4 Security Measures
5 Technology Specifications
6 Sample Safekeeping Report
7 Summary Business Continuity Plan
8 References
9

Sample FIRREA Compliant Document

10 Completed Fee Schedule in Excel
Other Considerations
VERIBANC Ratings - Source www.veribanc.com Rating Effective Date
12/1/2020; Quarter Ending Date 9/30/2020; Data Release Date 12/1/2020
* *VERIBANC rating and or Blue Ribbon designation cannot be republished,
redistributed or otherwise made known without VERIBANC'S expressed
written permission.

Green / ***

Valley View Consulting, L.L.C.
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November 27, 2020

1

Transition/Retention Allowance

2

Waived Service Fees

3

Remote Deposit Scanners

American National
Bank TX - Option 1
0.40% ECR

Wells Fargo Bank
(Incumbent)

Free bags, stamps &
deposit slips for life of
contract

Historical Bank Balance

Proposed Fees - Banking Services

Free bags and supplies Free bags and supplies

N/A

First 3 months of NET
Service Fees

Will replace Scanners
as needed at NC

3 at no charge; pg 12

3 at no charge; pg 12

Up to 3 free scanners

FEE ANALYSIS OF DEPOSITORY BANK SERVICES
2,667,003
2,667,003
4,000,000
(3,726)

Earnings Credit Rate
Rate Basis

(89,417)
(223,542)

(5,095)
Waived

0.50%

0.40%

Bank Managed - No
Floor

Bank Managed - No
Floor

0
0
0.00%

Prosperity Bank

No fees and Interest of
0.10% on all balances
$2,500 incurred during
for 1st six months,
first 3 months
waiver on cost of
supplies
First 6 months with a
First 3 months
max of $34,000
3 Epson DS-770
N/A
scanners at ($540 ea,
$1,620 total)

N/A

N/A
N/A

2,667,003

2,667,003

2,667,003

(4,814)

(4,756)

(3,669)

(6,114)

Waived

(122,284)
(305,709)

J.P. Morgan Chase

2,667,003

0
Waived

Frost Bank

$3,000

First 3 months

Waived per clarification
MEMO Balance Assessment Fee email dated 11/30/20
from M. Bradley

Earnings Credit

BBVA USA

N/A

Monthly Fee Estimate

Fees for Two Year Term
Fees for Five Year Term

American National
Bank TX - Option 2
$4MM Balance offset

333

(115,541)
(288,853)
0.32%

Waived
(114,154)
(285,385)

0.25%

Bank Managed
Average Monthly
Preferred Rate HYBRID Compensating Balance
No Floor
10.00%
0.00%
0.00%
16,983,833
4,000,000
18,053,291

Waived

(88,058)
(220,145)
0.10%

(146,728)
(366,819)
0.20%

ECR based on the
proforma included
Rates are tiered
0.00%
22,830,768

Managed Rate HYBRID
No Floor
0.00%
44,028,960

Managed Rate
No Floor

Reserve Requirement
Balance Required to offset all fees

0.00%
8,941,661

Target DDA Compensating Balance
Monthly Earnings Credit less Reserve
Earnings Credit for Two Year Term
Earnings Credit for Five Year Term

4,000,000
1,667
40,000
100,000

4,000,000
1,200
28,800
72,000

4,000,000
0
0
0

4,000,000
1,067
25,600
64,000

4,000,000
833
20,000
50,000

4,000,000
333
8,000
20,000

4,000,000
600
14,400
36,000

Net Fees for Two Year Term
Net Fees for Five Year Term

(49,417)
(123,542)

(93,484)
(233,709)

0
0

(89,941)
(224,853)

(94,154)
(235,385)

(80,058)
(200,145)

(132,328)
(330,819)

Interest Income Estimate

Investment Option

Interest Bearing
Checking

Interest Rate

Interest Bearing
Checking

Interest Bearing
Checking

0.16%

0.33%

0.33%

Interest Bearing
Checking

Interest Bearing
Checking
NOW 0.05% and Money
Market Rates 0.15%
Hybrid at 0.10% for
>100K<$250K
both ECR and Interest
0.20% < $1MM
0.25% > $1MM
No floor

Not furnished

Posted Public Funds
Posted Public Funds
Bank Managed
MM Rate (0.05) plus
MM Rate (0.05) plus
Preferred Rate HYBRID 0.28% Floor of 0.28%
0.28% Floor of 0.28%
No Floor
subject to negative rates subject to negative rates

Managed Rate Public Funds Interest
Rate

Rate Basis

Contract Incentives and Cost of Transition

Interest Bearing
Checking

10.00%
40,757,667

Not furnished

0.32%

0.10%

0.25%

Investment Balance
Monthly Investment Income
Two Year Investment Income
Five Year Investment Income

0
0
0
0

0
0
0
0

2,667,003
733
17,602
44,006

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

Two Year Income/(Cost)
Five Year Income/(Cost)

(49,417)
(123,542)

(93,484)
(233,709)

17,602
44,006

(89,941)
(224,853)

(94,154)
(235,385)

(80,058)
(200,145)

(132,328)
(330,819)

Estimated Waived Fees
Transition/Retention Allowance

0
0

11,685
0

0
0

11,243
0

11,769
2,500

23,348
0

0
0

Valley View Consulting, L.L.C.
2428 Carters Mill Road, Huddleston, VA 24104
540.297.3419

AGENDA

City of Bedford, Texas
Primary Depository Bank Services - RFA #2020-04
November 27, 2020

Two Year Income with Contract Incentives
Five Year Income with Contract Incentives

Wells Fargo Bank
(Incumbent)

(49,417)
(123,542)

American National
Bank TX - Option 1
0.40% ECR

American National
Bank TX - Option 2
$4MM Balance offset

(81,798)
(222,024)

Rates As of:
Friday, November 27, 2020

Historical Bank Balance
91-Day T-Bill Discount Rate
Fed Funds Effective Rate
Fed Funds Target Rate
Texas Class Local Government Investment Pool

2,667,003
0.09%
0.08%
0.00 - 0.25%
0.14%

Valley View Consulting, L.L.C.
2428 Carters Mill Road, Huddleston, VA 24104
540.297.3419

0
0

BBVA USA

(78,698)
(213,610)

Frost Bank

(79,885)
(221,115)

J.P. Morgan Chase

(56,710)
(176,797)

Prosperity Bank

(132,328)
(330,819)

AGENDA

Investment Committee Minutes February 25, 2021

STATE OF TEXAS
COUNTY OF TARRANT
CITY OF BEDFORD
The Investment Committee of the City of Bedford, Texas, met at 11:02 a.m. on a ZOOM conference call on
February 25, 2020 with the following members present:
Michael Boyter, Mayor
Jimmy Stathatos, City Manager
Clifford Blackwell, Assistant City Manager
Maria Joyner, Finance Director
Paula Y. McPartlin, Assistant Finance Director
Michael Wells, City Secretary

Constituting a quorum.
Also present were:
Tom Ross, Valley View Consulting
Ben Day, Valley View Consulting
Crystal Segovia, Senior Accountant

CALL TO ORDER
Mayor Boyter called the meeting to order at approximately 11:00 a.m.

NEW BUSINESS
1.

APPROVAL OF MINUTES FROM MEETING OF November 18, 2020
Paula Y. McPartlin made a motion to approve the minutes. Jimmy Stathatos seconded the motion.
The motion passed.
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NEW BUSINESS (continued)

2.

REVIEW AND APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE QUARTER ENDED
12/31/2020.
Tom Ross from Valley View Advisory consultants led the meeting and proceeded to go over the highlights of
the quarterly investment report as of 12/31/2020. This report reflects a quarterly comparison between the 4th
quarter of Fiscal Year 2020 (July-September) and the 1st quarter (October – December) of Fiscal Year 2021.
Page 1 of the report represents the City’s overall portfolio performance. The City Funds Portfolio increased
approximately $823,850 this quarter. The quarter-end average yield was 0.41%, a decrease of 19 basis
points from the previous quarter’s average yield of 0.60%.
The TWDB (SWIRFT) Funds Portfolio decreased approximately $500,000 during the quarter. The quarterend average yield was 0.31%, an increase of 4 basis point from the previous quarter’s average yield of
0.27%.
Overall, the total portfolio fiscal year-to-date average yield is 0.39%, a decrease of 68 basis points from the
prior quarter year-to-date average yield of 1.07%. Quarterly and fiscal year-to-date approximate interest
earnings totaled $168,462.
The weighted average life (WAL) of all portfolios was 80 days, up from 78 days at the end of last quarter.
Maturing CDs were $8.45 million and new CDs/securities were $10.5 million.
The total book value of all portfolios at quarter-end was $142,333.845 and the total market value was
$142,333,802. The difference represents an unrealized loss of $43, however with a hold-to-maturity strategy;
there is no realized loss to the City’s portfolio.
Quarter End Average Yield
Portfolio
City Funds
TWDB (SWIRFT) Funds
Total Portfolio

As of 12/31/20

As of 9/30/20

0.41%
0.31%
0.39%

0.60%
0.27%
0.53%

Fiscal Year-to-Date Average Yield
Portfolio

As of 12/31/20

As of 9/30/20

City Funds
TWDB (SWIRFT) Funds
Total Portfolio

0.41%
0.31%
0.39%

1.18%
0.65%
1.07%

Mr. Ross continued the discussion referring to page 2 which reflects an economic overview with four various
graphs representing the treasury yield curves and US treasury historical yields, as well as the index for the
S&P 500. The Federal Open Market Committee (FOMC) held the Fed Funds target range at 0.00% to 0.25%.
Effective Federal Funds are trading at +/-0.10%. The stock markets reached new highs. The yield steepened
slightly from last quarter end.
Pages 3 and 4 represent the investment holdings broken out by each account and the type of investment.
There is a good mix of cash and cash equivalents. The City investment holdings as of December 31, 2020
has an average life of 79 days. For purposes of calculating weighted average life, overnight bank and pool
balances are assumed to have a one-day maturity. Page 5 of the report reflects the different composition
graphs representing the City funds and the SWIRFT funds. The composition of the City Funds is made up
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of 30% securities/CD’s and 70% Investment pools and money market accounts. The composition of the
SWIRFT funds for the 1st quarter was made up of 39% securities/CD’s and 61% of Investment pools and
money market accounts.
Page 6 shows a book and market value comparison of quarter-to-quarter by individual investment. This
shows all of the City investments, money in/out by quarter. As the money is maturing, it is reinvested.
Paula McPartlin noted that for years, the book and market values had always matched, but now there is a
slight difference due to an investment in a US treasury note whose value fluctuates with the market rate.
The City purchased the T-note due to the yield being higher than the current CD offerings. Pages 7 thru
page 10 show the book and market values for December 31, 2020 and September 30, 2020. These pages
reflect the allocations across all of the funds and show how each investment is allocated out of which fund.
The only difference between the book value and the market value on the investments is the SWIRFT funds,
due to the restriction of what types of investments they can have. Paula McPartlin noted that the yield
column shows significantly higher yields on investments from prior purchased CD’s than what is currently
being offered during the solicitation process.
Paula McPartlin made the motion to approve the quarterly investment report as of December 31, 2020.
Clifford Blackwell seconded the motion. The motion to approve the report passed.

3.

DISCUSSION OF CURRENT MARKET CONDITIONS
Ben Day continued to lead the discussion and referred to the market outlook as of February 5, 2021. The
general outlook is still flat. The Federal Open Market Committee (FOMC) has opined that the pace of the
economic recovery depends on the success of the COVID-19 fight and the ability for businesses to reopen
and consumers to feel free to reenter normal pre-pandemic activities. They left the Fed Funds rate at the
zero to 0.25% range and the pace of their purchases of Treasury and Mortgage-Backed securities
unchanged. Valley View advisors just attended the Government Treasurers’ Organization of Texas (GTOT)
whose mission is to support the professional development of government treasurers in Texas through
information, training, and networking opportunities. The outcome of the meeting was the fear of future
negative interest rates was subsided. The unemployment rate fell to 6.3% from December’s 6.7%. Other
highlights of the report included that 10.1 million remain unemployed, with 40% of those reporting that they
have not worked for over 6 months. Over 14 million people reported that they have either been unable to
work or have been working fewer hours due to their employer closing or reducing customers. Another notable
statistic is that 25% of people are now working from home. The Housing Sector remains above historical
averages. A growing number of those who are selling their homes are citing the need to pull equity from their
homes. Among those who have lost jobs or face uncertain job stability, many are choosing to take preemptive
steps to liquidate their home investment. The Housing Market index (a measure of the confidence of
homebuilders) dropped three points during December but followed a record high report in November. Prices
of housing construction materials cost has increased, while the demand for housing is still there. Mr. Day
used an example of a 2x4 used to build homes and noted that the price has more than doubled since last
year. Paula Mcpartlin asked what the current mortgage rates are. Mr. Day stated he is seeing arm rates at
1.75% and 30 year mortgages recently at 2.42%. The average price of a home is currently $346,000. Mr.
Day said positive things are happening and durable good reflected a positive increase. Durable goods are
classified as items that have long periods between successive purchases, usually having a life of 3 years or
more. They usually include cars, home appliances, consumer electronics, furniture, sports equipment,
firearms and toys. When durable goods are selling well, it generally indicates a positive economy. NonDurable goods or soft goods are the opposite of durable goods and are called consumables. They may be
defined as goods that are immediately consumed in one use or have a lifespan of less than three years.
Examples of non-durable goods include cosmetics, cleaning products, food, fuel, beer, cigarettes, paper
products, rubber, textiles, clothing and footwear. The one-year Treasury closed January at the same 0.10%.
One and two-year rates ranged between +/-0.20% to 0.40%. As tax proceeds flow in, Valley View
recommends locking in rates in anticipation that pool rates will continue to be lower than CD offerings. With
pool yields as low as they are, CDs are still picking up attractive spreads compared to other alternatives.
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4.

PORTFOLIO ANALYSIS as of December 31, 2020
Paula McPartlin presented a one-page summary of the City of Bedford portfolio by quarter. The analysis
showed how the market value of the portfolio had increased from $142,007,648 as of September 30, 2020
to $142,333,802 as of December 31, 2020 mainly due to interest on bond funds and capital projects.

5.

CASH FLOW ANALYSIS
Tom Ross discussed the Cash Flow Analysis prepared by Valley View. He mentioned that Paula McPartlin
uses this forecast to help with cash flow needs while making investment decisions on behalf of the City of
Bedford.

6.

BANK DEPOSITORY RFP RESULTS
Paula McPartlin mentioned that the City went out for a bank depository request for applications (RFA). As
part of the services listed in the current investment advisory contract, Valley View Consultants assist the City
with this primary depository bank services request for applications. Tom Ross will lead the discussion on the
Primary Depository Bank Services Recap of the process and the detailed analysis of the bank RFA #202004. The objective of this engagement was to select a primary depository bank following the expiration of the
final extension option of the current contract with Wells Fargo Bank, N.A. This selection upon approval will
commence on May 2021 and terminate on April 30, 2023 with three (3) additional one-year extension
agreements. The City has used Wells Fargo banking services for the last five years. The process for
selecting a primary depository bank is governed by the State of Texas Local Government Codes: Chapter
105 Municipal Depository Act, Chapter 176 Conflict of Interest Act; Chapter 2256 Public funds Investment
Act; and Chapter 2257 Public Funds Collateral Act. In order to create a more competitive environment, as
permitted by Chapter 105, the City Council approved a resolution that would allow banks that were outside
of the City’s municipal boundaries to submit applications. This resolution resulted in 14 additional banks
becoming eligible.
The RFA described the required banking services, transaction volumes, and provided other pertinent
information for the financial institutions to respond with an application as requested by November 13, 2020.
In addition, a non-mandatory pre-application virtual ZOOM conference was held on October 15, 2020 in order
to respond to any specific questions from prospective applicants and provide clarification as needed.
Representatives from seven banks attended. This process provided a competitive environment with six banks
submitting applications. Four of the six banks were among the banks that were from outside of the City’s
boundaries. The objective was to identify the application that was most advantageous to the City. After careful
review of all applications, The American National Bank of Texas (ANBTX) was invited to meet the City’s staff,
provide a demonstration of their on-line banking platforms, and discuss the transition planning and approach
they would take if selected. City Staff also performed due diligence by contacting references provided. All
references provided positive feedback.
Based on the demonstrations, the transition discussions, and comments of the references, staff believes that
the savings offered by ANBTX provides the most advantageous application for the City. On February 25,
2021, City staff presented the final bank recommendation to the Investment Committee for consideration.
After careful review, the Investment Committee voted to recommend that the City Council award the Primary
Depository Bank contract to ANBTX. The Bank RFP will be presented and voted by Council on March 9,
2021.

ADJOURNMENT
Motion to adjourn: Paula Y. McPartlin moved to adjourn. Jimmy Stathatos seconded the motion.
The meeting adjourned at 11:55 pm.
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PRESENTER:

DATE: 03/09/21

Jimmy Stathatos, City Manager

Council Mission Area:

Encourage citizen involvement.

ITEM:
Consider a resolution authorizing the City Manager to reschedule and cancel regular Council
meetings in 2021.

City Attorney Review: Yes

SUMMARY:
This item is for Council to authorize the City Manager to reschedule and cancel regularly scheduled
Council meetings in 2021. Staff recommends the second meeting in December be cancelled as it falls
during the Christmas holiday.

BACKGROUND:
The City’s Charter was amended in 2014 so that the City Council is no longer required to hold two
regular meetings a month. Since that time, Council has authorized the City Manager to cancel the
second meeting in December as it generally falls during the Christmas holiday. It is staff’s
recommendation to do so again this year.
The cancellation of the second meeting in December is listed on the accompanying resolution. If
Council chooses to authorize the cancellation or rescheduling of additional meetings, it will need to
be part of the motion.

RECOMMENDATION:
Staff recommends the following motion:
Approve a resolution authorizing the City Manager to reschedule and cancel regular Council
meetings in 2021.

FISCAL IMPACT:

ATTACHMENTS:

N/A

Resolution

AGENDA
RESOLUTION NO. 2021-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO RESCHEDULE AND CANCEL REGULAR
COUNCIL MEETINGS IN 2021.
WHEREAS, a 2014 Charter Amendment removed the provision that required the City Council of
Bedford, Texas to meet at least twice a month; and,
WHEREAS, staff proposes that the City Council of Bedford, Texas consider cancelling a Council
meeting in December due to the Christmas holiday.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1.

That the findings above are found to be true and correct, and are incorporated
herein.

SECTION 2.

That the City Manager is hereby authorized to cancel the December 28, 2021 Council
meeting.

PRESENTED AND PASSED this 9th day of March 2021, by a vote of __ ayes, __ nays and
__ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

_____________________________________
Michael Boyter, Mayor

ATTEST:

________________________________
Michael Wells, City Secretary

