AGENDA

Regular Meeting of the Bedford City Council
Tuesday, January 12, 2016
Bedford City Hall Building A
2000 Forest Ridge Drive
Bedford, Texas 76021

Council Chamber Work Session 5:30 p.m.
Council Chamber Regular Session 6:30 p.m.

COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW
ONLINE AT http://lwww.bedfordtx.gov

COUNCIL CHAMBER WORK SESSION

¢ Review and discuss items on the regular agenda and consider placing items for approval by
consent.

e Discussion on election of the Municipal Court Judge.

e Presentation on recent Public Works Department activities.
e Presentation on the current mosquito program.
EXECUTIVE SESSION

To convene in the conference room, if time permits, in compliance with Section 551.001 et. Seq.
Texas Government Code, to discuss the following:

a) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1, Lot 1D, Shops at Central Park.

b) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Bedford Commons.

¢) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to “Project Mockingbird.”

REGULAR SESSION

CALL TO ORDER/GENERAL COMMENTS

INVOCATION

PLEDGE OF ALLEGIANCE

ANNOUNCEMENTS/UPCOMING EVENTS

OPEN FORUM

(The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s) must do
so at the time the Public Hearing(s) are opened. In order to speak during Open Forum a person must first sign in with the City Secretary prior
to the Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to
the commencement of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of
30 minutes. Should speakers not use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor
may extend the time allotted for Open Forum.)

CONSIDER APPROVAL OF ITEMS BY CONSENT

APPROVAL OF THE MINUTES




1. Consider approval of the following City Council minutes:

a) December 8, 2015 regular session
b) December 23, 2015 special meeting

PERSONS TO BE HEARD

2. The following individual has requested to speak to the Council tonight under Persons to be

Heard:
a) Tom Culbert, 1925 Charleston Drive, Bedford, Texas 76022 — Requested to speak to
Council regarding the Sign Ordinance.

NEW BUSINESS

3.

AN N N N N N N

Public hearing and consider an ordinance extending Article IV Chapter 82, “Offenses and
Miscellaneous Law Enforcement Regulations,” of the Code of Ordinances of the City of
Bedford, Texas, relating to curfews; making it cumulative; providing for penalties; providing a
severability clause; and declaring an effective date.

Public hearing and consider a resolution for a site plan for a 2,440 sq. ft. existing building to
be used for an Enterprise Car Rental. The property is zoned (H), Heavy Commercial and located
in the Master Highway Corridor Overlay (MHC) of the City of Bedford Zoning Ordinance. The
address is 1513 Brown Trail and the legal description is Lot 1A, Block 1, Shell Brown Trail
Addition. The property is generally located south of Airport Freeway and west of Brown Trail.
(S-063)

Consider a resolution authorizing the City Manager to purchase mobile radios from Motorola
Solutions in the amount of $36,695.33 utilizing the Tarrant County 9-1-1 P25 Assistance
Program Funding.

Discussion regarding emergency preparedness plans for animals in the event of a natural
disaster. **This item requested by Councilmember Fisher

Report on most recent meeting of the following Boards and Commissions:
Animal Shelter Advisory Board - Councilmember Fisher
Beautification Commission - Councilmember Turner
Community Affairs Commission - Councilmember Farco
Cultural Commission - Councilmember Champney
Library Advisory Board - Councilmember Farco
Parks and Recreation Board - Councilmember Sartor
Teen Court Advisory Board - Councilmember Gebhart
Senior Citizen Liaison - Councilmember Turner

8. Council member Reports

9. City Manager/Staff Reports

EXECUTIVE SESSION

To convenein the conference room in compliance with Section 551.001 et. Seq. Texas Government
Code, to discuss the following:

a) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1, Lot 1D, Shops at Central Park.

b) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Bedford Commons.

10. Take any action necessary as a result of the Executive Session.

(Any item on this posted agenda may be discussed in executive session provided it is within one of the permitted categories under Chapter 551 of the Texas
Government Code.)



ADJOURNMENT

CERTIFICATION

|, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas,
a place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time: Friday, January 8, 2016 at 5:00 p.m.,
and remained so posted at least 72 hours before said meeting convened.

Michael Wells, City Secretary Date Notice Removed

(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities. Auxiliary aids and services
or accommodations must be requested in writing to the City Secretary’s Office a minimum of seventy-two hours (72) hours prior to the scheduled starting time of the posted
meeting. Requests can be delivered in person or mailed to the City Secretary's Office at 2000 Forest Ridge Drive, Bedford, TX 76021, or emailed to
mwells@bedfordtx.gov. Some requests may take longer due to the nature, extent and/or availability of such auxiliary aids, services or accommodations.)


mailto:mwells@bedfordtx.gov

AGENDA

B ‘Council Agenda Background

Michael Wells, City Secretary

PRESENTER: Stan Lowry, City Attorney

DATE: 01/12/16

Work Session

ITEM:

Discussion on election of the Municipal Court Judge.

City Manager Review:

DISCUSSION:

Since 2004, the municipal court judge has been elected to their office. With a change to the City’s
Charter in 2014, Council now has the option to appoint the Judge, via an ordinance, to a term as
established by State law of two years or four years. The term of the current judge will expire in May
of 2016. Staff is seeking Council’s guidance on whether to call for the election of the judge or start
the proceedings for appointing a judge.

Items for Council to consider:

e Bedford is one of four cities that elects its municipal judge. The others are Lubbock, El Paso
and Laredo. Farmers Branch, much like Bedford, has the option to elect or appoint.

e Section 8.02 of the City’s Charter states that the judge is limited to four consecutive full terms.
Judge Tim Murphy has been elected to four consecutive full terms and therefore cannot run
for office again until he sits out a full term. Part of the discussion will the applicability of the
term limits if it were Council’s desire to appoint the judge.

ATTACHMENTS:
Section 8 City Charter




COMMUNIQUE AGENDA

ARTICLE VIII. - MUNICIPAL COURTE!

Footnotes:

State Law reference— Fees of officers, Vernon's Ann. C.C.P. arts. 45.09, 102.001.

Sec. 8.01. - Creation and jurisdiction; fines.

There is hereby created and established a court to be the municipal court of the city, which court shall have jurisdiction
over violations of city ordinances and other matters as provided by state law.

(Char. Amendment of 1-15-77; Char. Amendment of 5-10-08)

State Law reference— Creation of municipal court, V.T.C.A., Government Code § 29.002; jurisdiction of
municipal court, V.T.C.A., Government Code § 29.003 and Vernon's Ann. C.C.P. art. 4.14.

Sec. 8.02. - Municipal Judge—Designation.

The municipal judge shall be a qualified voter of the city, who has been a resident of the city for at least one (1) year,
a competent practicing lawyer, and shall hold no other public office except for those allowed by the Texas Constitution or
state law. If a municipal judge shall cease to possess any of these qualifications or shall be convicted of a felony, the office
shall immediately become vacant. The city council may, by ordinance, provide the salary of the municipal judge in
accordance with state law. The municipal judge shall be elected or appointed as determined by the city council. The term
is for three (3) years if elected, or, if appointed, for a term defined by the city council.

The municipal judge is limited to four (4) consecutive full terms. Any municipal judge who is elected for four (4)
consecutive full terms will be eligible to run for office after sitting out one (1) full term of office.

(Char. Amendment of 1-15-77; Ord. No. 2400, § 1, 8-26-97; Char. Amendment of 5-10-08; Char. Amendment
of 5-20-14)

State Law reference— Judge of the municipal court, V.T.C.A., Government Code § 29.004.
Sec. 8.03. - Same—Power.

The judge of said municipal court shall have all powers and authorities provided by city ordinance and state law.
(Char. Amendment of 5-10-08)

Sec. 8.04. - Clerk—Power.

The clerk of said municipal court and his deputies shall have the power to administer oaths and affidavits, make
certificates, affix the seal of said court thereto and generally to do and perform any and all acts usual and necessary by
clerks of courts in issuing process of said courts and conducting the business thereof.

Editor's note— A Charter amendment of May 10, 2008, repealed the former § 8.04, which pertained to clerk—

designation; salary as prescribed, and derived from original codification. Subsequently, the former § 8.05 has
been renumbered as § 8.04.

Page 1
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AGENDA

B ‘Council Agenda Background

Kenneth Overstreet
Interim Public Works Director

PRESENTER: DATE: 01/12/16

Work Session

ITEM:

Presentation on recent Public Works Department activities.

City Manager Review:

DISCUSSION:

This presentation will encompass an up-to-date overview of recent activities occurring in the Public
Works Department.

ATTACHMENTS:

PowerPoint
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Organizational Chart
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COMMUNIQUE AGENDA

Water Highlights

=Collaborated with Tarrant Regional Water District to offer the W.I.S.E
Guys irrigation system evaluations to residents

=Application for the SWIFT low interest loan from the Texas Water

Development Board was submitted and approved

=Received 89 Backflow registrations
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Construction of the 16” water line on Bedford Road from the Bedford Road | /
elevated storage tank to Brown Trail was completed. ,
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Construction on the Northwest Pressure Plane was completed and
placed on-line, which increased the water pressure in the northwest
section of the City an additional 15 PSI.
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Northwest Pressure Plane
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COMMUNIQUE AGENDA

Traflic Operations

=Replaced 777 various signs and installed 50 new signs

»Repaired two signal locations damaged by automobile accidents
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streets Operations

-

*Replaced 6,460 square feet of concrete sidewalk - i ,
g Dy : N | _

»Completed asphalt street repairs totaling 5§)er 3,175 squarejyérds
=Cracksealed approximately 100,000 linear feet‘of pavement .

=Improved 11 ADA curb ramps to conform to Texas Department of
Licensing and Regulation specifications ‘ ,
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street Highlights

»Completed a 2” mill overlay on Carolyn Drive from Brown
Trail to Blue Quall

=Completed a 2" mill overlay on Schumac Lane from Central
Drive to Forest Ridge Drive

"Completed a 2" mill overlay at the intersection of Harwood
Road and Forest Ridge Drive

»Placed an asphalt drive at the Simpson Terrace Elevated
Tank and Carousel Park
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COMMUNIQUE AGENDA

storm Water Highlighs

»Completed education outreach to 901 school children on mosquito
awareness

=Forty-one 55 gallon rain barrels were constructed by residents

»Educated over 145 people who attended the five landscape/irrigation
classes conducted by Texas AgrilLife

»| andscape Basics

»Saving from a Rainy Day: Making a Rain Barrel
=L awn Care Maintenance

»Container Gardening

*Drip Irrigation DIY
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Mandatory Reports

»Texas Commission on Environmental Quality (TCEQ) Sanitary Sewer
Overflow Initiative

»TCEQ Consumer Confidence Report
»Texas Water Development Board (TWDB) Tier 2 Report

=Tarrant Regional Water District Water Conservation Report and TWDB
Water Audit

»TCEQ Storm Water Management Plan

o
.||||||
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New Equipment

o i or
BEDFORD
PUBLIC WORKS
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New Equipment
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B ‘Council Agenda Background

Jerry Laverty
Environmental Supervisor

PRESENTER: DATE: 01/12/16

Work Session

ITEM:

Presentation on the current mosquito program.

City Manager Review:

DISCUSSION:

This presentation will encompass an up-to-date overview of the Public Works Department mosquito
program.

ATTACHMENTS:

PowerPoint




City of Bedford
City Council Presentation




COMMUNIQUE AGENDA

City of Bedford

O

Mosquito Program

e Public Works priority is it's City, Citizens and
Employees.

 Work In cooperation with Tarrant County Public
Health.




COMMUNIQUE

Comparison

Season ended — October 12,
2014

Total — 42 Weeks

Trapping Weeks — 27

Total Traps — 135

Positive Traps — 43
Mosquitoes — 6,564 (tested)

AGENDA

Season ended — November 15,
2015

Total — 46 Weeks

Trapping Weeks — 32

Total Traps — 160

Positive Traps — 6
Mosquitoes — 2,416 (tested)
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Seasonal Trapping

O

»Seasonal

1. Four Static Gravid Traps — Used to capture Culex
Species.

2. Two CDC Light Traps — Used to capture a variety of
mosquitoes.

3. Two BG Sentinel Traps — Used to capture Aedes
aegypti and Aedes albopictus.
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Gravid Trap

Used during mosquito season to capture carriers of West
Nile Virus (WNV) and St. Louis Encephalitis (SLE).
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CDC Light Trap

O

\
L e \

Used to capture a variety of mosquitoes. Placed in storm
drains and manholes during winter months to check on
activity.

)
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BG Sentinel Trap

O

Used to capture Aedes aegypti and Aedes albopictus.
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Off Season Trapping

O

» The City of Bedford participates in off season trapping

» Off Season Trap Sites
1. Laurel Lane
2.  Stormie Jones Park

*Weather will affect off season trapping; locations are
selected due to positive sites.
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Testing

O

e Testing is done by the Tarrant County Public Health
Department (TCHD).

» Seasonal samples are gathered weekly.
» Off season samples are turned in once a month.

* Reports are emailed with information containing
counts, types and if sample tests are positive. TCHD
calls if we have a positive trap location.
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Weekly Reports

M=13-15438:32 3090 % Arbovirus Surveillance Update: Nov 15- Nov 21, 2015
StadcTrap V2 — WHIERT Tarrant County Public Health \
Temporary Trap 0
Mosquito Surveiilance Form
Wark i vt Louk ok tamant Publc Heakh Department MMWR Week 46 (Nov 15 - Nov 21, 2015)
- YO UTTY USE GHLY Report Date: Nov 24, 2015 - Final Report of the Season
o 1soe-§0L. City: Bedford County: Tarrant
A total of 4,882 mosquito pools have been submitted to North Texas Regional Laberatory at
Address: 1100 Simpson Terrace Trap Type: (. Tarrant County Public Health in 2015; All pools tested negative for SLEV
o 424 Is have tested positive for WNV in Tarrant County. Citles with positive mosquit
Zip: 76021 Lat: _32.8621 Long:_-67.1507 Mapsco: 392 p,o|,pm|ud,: Ll o E=ye L
Collector’s name: \=@ ST Toragu Department: Sroaex Warse ;
SetTime:_7.:€6 et Date: -
Plck-up Time: 31573 4 ¥ Date: AL ity :
Has there been an overnight rain event? O Yes )'ma To date in 2015 there have been 2 imported human CHIKV cases, 1 imported human DENV
Notes (e.g. trap mafi ) case, 30 human WNV cases (4 WNF; 26 WNND), no SLEV cases, and 1 WNV-associated death
: 4 Brew g with & minimum of § days {10 pecferred] b a reported in Tarrant County.
clased Mbanumabier i Bevest masgtecs A Eocsciog yoar gy aractam. More information can be found at: Tarrant County Mosquito-Borne Iiiness
2. Set trap. On the followlng moming eollect mosquitoes. Keep mosquitoes coo In the fleld by placing them ina
ecntalnorwith cotd macs. —_— "Area of Burfeson located within Tarrant County, CHIKV-Chikungunya Virus; DENV-Dengue Virus;
:];T .m.n.::::dmu-{; a down). SLEV-SL. Louis Encephaiits Virus, WiNV-West Nile Virus, WINF = West Mie Fever, WNIND = West Mie Neuroinvasive Disease
5. Deliver containers,forms to TCPH, 1101 5 Main S¢, Suite 2300, FortWorth, TX 76104 ne Jater than 12:00pm
o0 the day prior o eclgnated testing dats. Table 1. WNV ¥, Tarrant County, Weeks 42-46, 2015
— —
Identification (COUNTY USE ONLY) Week Ot 18- | Oct25- | Nov1- | Novs -
Name: o Cou DatefTime: H/;;/;( 2: 40,4 Oct24 | Oct31 | Nov7 | Nov1a
- MMWR Week 42 43 A4 45
\Z Tube ID: B, j 96 #of mosquitoes in tube: Q 1 Total traps placed In Tarrant County 145 78 o7
£ C N —_— Average number of female Culex species per trap . 519 26.0 166
'_'_ Species in tube: ﬁ %, §uing Average number of female Cx. quinguefasciatus per trap z 465 13.2
= species/Total 22 0 B wegy gk Number of mosquita pools tested" 124 76
; £ T Number of positive mosquite pools (NTRL; Non-NTRL)? 50 " 0;0
= S0 Co guig Confirmed WNV human cases (WNF; WNND) 0;1
e 1 ? Sprues Presumptive WNV viremic blood donars [ o
WNV infection rate per 1,000 Cx. quinquefasciatus ¢ 279 128

WNV infection rate per 1,000 Cx. restuans” B9l 0.00
Weekly vector index 0.229 0,060 0,000

! Based on tab testing date; * Based on mosquite calection dste; NTRL = Novth Texas fegional Laboratory
*Based an G4t of BNGSS date for £a36s reported to TATINE County Pulkic HEalh; WNF=West iz Fever; WNND = West Nie Neurlwasive Dissase

- *Cakcutated using 3 Mairim Liethood Estimation (MLE). Sigoercart, &rad 1, , Veersion 4.0 & MICFosOft® Office Euel Add-In to compute

" prevalnce estmates from pocied SAmpies. Centers for Disease Control and Prevertian, Fort o, O, LLS.A, 2009
Positive for WNV o Initials (if positive}:

—_— #Vectar Index is @ messure of bifectivity accounting for vector species campostan, vector Gpecks population density, and graportion of vectar poaciaton
infoctad with itV
Fosittve far SLEV g Initizls (if posit "!k_._. Mate: Infection rate and vector index caleuistions may nat incilude postive paols from Nan-NTRL labaratories; Data subject to change due to -going cass
investigations, masquite collection, and testing

Data seurce. Tarroat Covaty Puble Meatth

Contacts:
Nina Dacko (817) 3214986 Shannon Solberg (817) 3214389 Kristofor Kovach (817) 3214971

Page 1 of 3
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What can the test tell us?

O

o« Samples are tested for West Nile and St. Louis
Encephalitis.

o« Samples will tell us If we have a breeding site
problem.

* How?

1. Counts
2. Male Mosquitoes
3. Variety of Mosquitoes
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Information

O

* Information iIs compiled yearly by Tarrant County
Public Health and relayed to the Center for Disease
Control.

e Seasonal and Off Seasonal information Is used to
determine mosquito activity.
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Larviciding

O

» The City of Bedford takes a proactive approach.

» Creeks are walked, checked for standing pools of
water and treated with granular products and oil.

» Wide variety of items are used to combat mosquito
larva in storm drains, channels and stagnant pools.
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Integrated Mosquito Management (IMM)

O

2015
Integrated Mosquito Management
Program
City of Bedford

Administered by the City of Bedford Public Works Department
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IMM Control Measures Cover

O

e Public Education and role of the residents.
* Mosquito Surveillance.

* Mosquito Control Strategies.
1. Source Reduction

Larvicide

Adulticide

Gambusia Minnows

Bacterium and Oils

ok WN
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Risk Levels and Response

O




COMMUNIQUE AGENDA

Low RiIsk Level

Chances of human outbreak is low,
normal mosquito activity iIs observed,
and no evidence of WNYV In the
Immediate area.

>Public education

»Larvicide

»Survelllance
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Medium Risk Level

WNYV has been detected, probability of human
outbreak is increasing. Low risk level will continue
with the following additional actions.

»Notification —V¥42 mile radius

»Strategy —sites will be inspected, barrier treatments will
be used.

»Monitoring — weekly status to City Manager.

»Application of adulticides — test site with three positives
in a row will require barrier treatments, inspection of %2
mile radius.




COMMUNIQUE AGENDA

High Risk Level

Confirmed human case, multiple
sites tested positive, medium risk
level will continue.

>»Notification

»Site-specific investigation — conduct
inspection of ¥2 mile radius of sample
Site.

»Adulticiding — Director of Public
Works will recommend to City Manager
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Additions to the Program

O

» John Deere Gator — New equipment was added this
year. It provides support with the treatment of event
sites, parks and creeks.

« Mauryama Blower — An additional backpack blower
was purchased to help with treatments and as a backup
If other equipment needed repair.

e Training Program — Staff developed a training
program to help assist Stormwater and Crew Leaders
obtain Vector license. Public Works now has six
employees with licenses.

» Joined Texas Mosquito Control Association.
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Gator
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2015 Mosqguito Season

O

» Took a proactive stance: when informed of
a positive trap site by the County, Public
Works scheduled the location to be treated
starting at 6:00 a.m., which allowed staff to
attack the problem before children left for school
and adults headed to work.

* By being proactive, staff manning the phones were
prepared to answer questions from residents
regarding the City’s action plan for the positive
trap.
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Personal Protective Equipment
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What we do

O

* Provide home inspections for residents.

* Provide presentations for various groups in the
community and hand out educational material.

* Mosquito Awareness Program on Monday, June 8,
2015 at the Senior Center.

» Mosquito Awareness Program on Thursday, June
25, 2015 at the Bedford Public Library.

» Treat City of Bedford event sites.
» Make funny YouTube videos.
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Texas IS
known as a
State that
tends to use
adulticide for
mosquito

control versus
using
larvicide.

Here in Bedford, staff walk City creeks, look for
standing pools, check for larva and then treat
with larvicides and oil. Use of adulticides are a
last resort.
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Prevention

O

e The City of Bedford Public Works Department
Increased it’s surveillance and treatment program in
2015 and will continue to evolve.

» Continue to implement cost effective strategies to
assist in the war against mosquitoes!




Questions?
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B ‘Council Agenda Background

PRESENTER: Michael Wells, City Secretary DATE: 01/12/16

Minutes

ITEM:

Consider approval of the following City Council minutes:
a) December 8, 2015 regular meeting
b) December 23, 2015 special session

City Manager Review:

DISCUSSION:

N/A

ATTACHMENTS:

December 8, 2015 regular meeting
December 23, 2015 special session
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STATE OF TEXAS 8§

COUNTY OF TARRANT 8§
CITY OF BEDFORD 8§

The City Council of the City of Bedford, Texas, met in Work Session at 4:00 p.m. and Regular
Session at 6:30 p.m. in the Council Chambers of City Hall, 2000 Forest Ridge Drive, on the 8th day
of December, 2015 with the following members present:

Jim Griffin Mayor

Ray Champney Council Members
Steve Farco

Roger Fisher

Dave Gebhart

Rusty Sartor

Roy W. Turner

constituting a quorum.

Staff present included:

Roger Gibson City Manager

Kelli Agan Assistant City Manager

Stan Lowry City Attorney

Michael Wells City Secretary

Amy Bourquin Old Bedford School Coordinator
Cliff Blackwell Administrative Services Director
Jeff Florey Events and Cultural Coordinator
Natalie Foster Public Information Officer

Jeff Gibson Police Chief

Wendy Hartnett Special Events Manager

Les Hawkins Deputy Police Chief

Russell Hines Building Official

Meg Jakubik Strategic Services Manager

Jill McAdams Human Resources Director
Kenny Overstreet Interim Public Works Director
Maria Redburn Library Director

Emilio Sanchez Planning Manager

Bill Syblon Development Director

Eric Valdez Community Services Manager

COUNCIL CHAMBER WORK SESSION

Mayor Griffin called the Work Session to order at 4:00 p.m.
Councilmember Champney arrived at 4:02 p.m.

¢ Review and discuss items on the regular agenda and consider placing items for approval by
consent.

Council discussed placing the following items on consent: 4, 9, 11, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23,
24, 25, 26, 29, 31 and 32.

Events and Cultural Coordinator Jeff Florey presented information regarding Item #9, which is to
standardize the Cultural Commission with the rest of the City’s Boards and Commissions by replacing
the Chamber of Commerce position and alternate positions with regular positions. In answer to a question
from Council, it was stated that the Community Affairs Commission will still have a Chamber
representative.
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Human Resources Director Jill McAdams presented information regarding Item #14, which is for a Kronos
employee timekeeping system. This item was brought to Council during the budget process. lItis a cloud-
based system that will be interactive with the City’s new Logos system and will allow employees to clock-
in in real time. The current system has employees recording their time and submitting it to a timekeeper,
who compiles the information into a timesheet that is then submitted to Human Resource. It is a
proprietary system that was developed in house and does not have an audit trail mechanism. The Kronos
system is the only one that interacts with Logos from a public safety timekeeping standpoint. Employees
can clock-in on tablets, smart phones, and biometric time clocks. The system has geo-mapping and geo-
fencing capabilities whereby parameters can be programmed for where employees are able to clock-in,
including City buildings. Originally, the software was only going to be on workstations, tablets and smart
phones; however, there were some employees that would not want to use their smart phone and did not
have access to a tablet or computer, which would slow down the clock-in process. Therefore, the
biometric timeclocks were added after the supplemental at an additional annual cost of $13,608. Once
the item is approved, it will take 30 to 60 days to get Kronos scheduled to begin the implementation
process; therefore, for the current year, she anticipates the cost being about half. Further, the timeclocks
at a facility like Splash can be rented for the months it is open. The costs of the timeclocks would be paid
through salary savings. At this time, the programming costs, for which staff has allotted $17,000, are
unknown. In answer to questions from Council, Ms. McAdams stated that it is cheaper to rent the
timeclocks; that she believes the system will not pay for itself but will tighten-up timekeeping procedures
across the City; that the system will be utilized by every non-exempt employee as under Fair Labor
Standards Act rules, if the time of exempt employees were tracked, they would then be considered non-
exempt; and that the reason the programming costs are unknown is that Kronos has not yet come in to
work on the City’s Logos system. Council requested that staff keep them up-to-date on the programming
costs.

Library Director Maria Redburn presented information regarding Item #15, which is a renewal of the
Innovative Interfaces, Inc. (lll) maintenance agreement in the amount of $47,160. The agreement is an
annual technological and hardware support contract for all hardware and software that manages the
integrated library systems, which includes the online catalogue, circulation and cataloguing functions, e-
commerce, and fines and fees. This portion of the contract is $39,660, which is an increase of 2.5 percent,
and the company is allowed up to a five percent increase annually. Also included is the final payment
on the server for $7,500, which was approved as a supplemental in Fiscal Year 12-13 and was essential
for customer service. The maintenance agreement supplies the Library with a turnkey system, which
covers 100 percent of software and hardware maintenance, and to install, configure and repair the
system when it breaks. In answer to questions from Council, Ms. Redburn stated that this will be the
company’s last year to support the server; that staff looked at maintenance options including consortiums
and other proprietary systems, and have decided to utilize an open source solution; that she will bring an
open source contract to Council in the spring; that open source software and new developments by the
community are free; that the open-source company would host and support the server; that in regards to
migrating sooner, the City has to give Il a 90-day notice and staff would have to get everything up and
running by Summer Reading Club; that the funds for next year will cover the migration fees; and that the
City can make a partial payment to start the migration process and pay the remainder after the beginning
of the fiscal year.

In answer to questions from Council regarding ltem #16, Special Events Manager Wendy Hartnett stated
that the City is charging the organization $10.00 for a year's worth of rent; that she is not sure when the
contract began; and that in the next phase of the Boys Ranch, staff will look into restructuring the contract.
There was discussion on the City being reimbursed for actual costs and minimizing the impact without
subsidization by the tax payers. Ms. Hartnett stated that staff ran into a time issue with the agreement
and in future years, particularly with the upcoming cultural district designation, staff will relook at the
agreement. There was Council discussion on both the Arts Council Northeast and Onstage being
valuable assets; the organizations’ support of summer arts and the Master Works series, as well as their
involvement in the north Texas community; the Arts Council serving as the umbrella organization of the
501(c)(3) for fundraising for the arts district; other cities being interested in having the organizations; staff
looking at a different structure next year; that the organizations pay for all utilities as well as interior
maintenance, with the City being responsible for the mechanicals and the outside of the building; and the
Arts Council having spent money to repaint and redo the carpet.
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Mr. Florey presented information regarding Item #19, which is for the City Manager to purchase a cultural
district master plan and signage concept from Kimley-Horn and Associates. The Cultural Commission
requested a way-finding and concept design for the Cultural District. This would involve a cohesive plan
for multi-mobile users in helping to raise awareness of the District. The deliverables would be wayfinding
concept plan, sighage concepts and integrated landscape and streetscape concepts and renderings for
Forest Ridge Drive. There was discussion on wayfinding throughout the City including for trails, parks
and other amenities; that Kimley-Horn is working on the signage for the Boys Ranch and the Bedford
Trails; Kimley-Horn helping in making the signage throughout the City complete and standard; and having
a cohesive plan city-wide. In answer to questions from Council, Mr. Florey stated that multi-mobile means
every mode of transportation; that the agreement does not include engineering but includes examples of
signage and where it should be located, and other views of what could be done within the District in the
future such as street narrowing; that the company would survey the Commission members and maybe
the citizens, and interview Council; and that the renderings would give a visual of what this potentially
could look like. There was discussion on Kimley-Horn providing a comprehensive plan and
recommendations to enhance the City and fully develop the District; the City seeking funding from grants
on the basis of the plan; the area between the Old Bedford School and the Boys Ranch being revitalized,;
the plan dovetailing with Bedford Commons to enhance the entire City and create a greater sense of
community; Kimley-Horn creating design criteria that would then go out to sign manufacturers; and a
recent health initiative and the possibility of the City becoming a blue-zone community. In answer to
further questions from Council, Mr. Florey stated that Forest Ridge Drive would be the main focal point
as it is the connector for the District but the City is not bound just to create signage for that street. There
was discussion on applying the design standards to the rest of the City; and coordinating with other cities
on signs at the boundaries to indicate each other’s parks and other designations.

In answer to a question from Council regarding Item #22, Building Official Russell Hines stated that staff
has utilized the Buy Board to purchase vehicles the previous two years. There was discussion that the
cost of the same vehicle outside of using Buy Board was $10,000 more.

Interim Public Works Director Kenny Overstreet presented information regarding Iltem #23, which is for
the water line on Tennis Drive. The previous January, Council gave permission to seek grant funding
through Tarrant County’s Community Block Development Grant (CDBG) program and Tennis Drive fell
within the boundaries of the program’s requirements. There have been several breaks on the six-inch
water line. Funding was approved in the amount of $138,062. The City’s consulting engineer, Dick
Perkins, did the design and it was taken out to bid. The City’s portion of $77,097 will come from the Utility
Maintenance Fund, with the larger porting coming through the CDBG. In answer to questions from
Council, Mr. Overstreet stated that this project falls within their master plan; and that the replacement
eight-inch line is the minimal size for fire flow and circulation through the City.

Mr. Overstreet presented information regarding Item #24. He stated that Gregory Drive has a very steep
middle crown and the west-side curb line is settling. Baird, Hampton and Brown was hired to do the
design work for a street rebuild and the price came in at $527,532. The project also involves replacing
the water line with one made from PVC. The $135,508 for the cost of the waterline will come out of the
Utility Maintenance Fund, with the remaining $392,000 for the street repair coming out of the 2013
General Obligation bonds left over from the Dora Street project. In answer to questions from Council, Mr.
Overstreet stated that the contractor has 70 days to complete the project per the contract and there is a
$100 per day penalty for not completing the project in that time frame.

Mr. Overstreet presented information regarding Item #25, which is for a professional services agreement
with King Engineering in the amount of $69,460 for design services and creation of a spec book to bid
for an Automated Meter Reading (AMR) system. King was asked to coordinate the project to get a system
that is all in-house with one company. They will also coordinate with the Texas Water Development Board
(TWDB) on the specifications and requirements for the AMR and bidding and will work with staff to design
the spec book to be packaged with the City's meter reading group books. The project would be paid
through the Utility Maintenance Fund. Mr. Overstreet stated that there was a misprint in the information
supplied to Council in that the that the funds are a portion of the City’'s good faith money for projects
through the State Water Implementation Fund for Texas (SWIFT) and will not be reimbursed; and that
this item is for all meters from %4 to six inches.
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Mr. Overstreet presented information regarding Iltem #26, which is for larger meters from three to six
inches. Many will require a new design in order to fit the AMR as well as going to a compound meter with
devices to pick up high flows and low flows, which will require plumbing and re-piping. Bypass lines will
also be designed to allow businesses to remain in-service during the meter and vault change out, which
will require large and detailed engineering drawings. The $120,000 will come from the Utility Maintenance
Fund, and is part of the good faith money for the SWIFT funding. This will also include design work for
some City buildings. In answer to questions from Council, Mr. Overstreet stated that for the smaller
meters, it will take 60 to 90 days to get the contracts and plans completed, and after approval by the
TWDB and bidding out, an additional 12 to 14 months to do every meter in the City; that there will be an
informational campaign including mail outs and brochures; that King will be available to assist staff until
the completion of the project; that there are 40 large meters; that the vault designs of the large meters
vary; that King will visit each individual site; that the vaults are underground but the lid service is above
ground level; that there would be no additional costs to the end user; and that the specifications will be
specific to each location and the design to make it work.

Staff recommended that Items #27 and #28 be tabled.

Mayor Griffin presented information regarding Item #29, which is casting votes for the Tarrant Appraisal
District. He stated that Mr. Eubanks, who represents the northeast Tarrant County area, is retiring. He
has spoken with Mark Wood and he comes highly recommended as a replacement by other area mayors.
Council was of the consensus to cast 23 votes for Mr. Wood.

Strategic Services Manager Meg Jakubik presented information regarding Iltem #31. She stated that it
is the action item related to what was discussed at a work session held at the end of October. At that
meeting, Sonny Wilkins with Simple Recycling presented a program for curbside collection of soft
recyclables at no cost to the City or residents. This would prevent certain items from being put in the
landfill. At that time, questions were raised about when the collection would be. Staff has met with
representatives with Republic Services and Simple Recycling. Republic raised concerns that there could
be some customer service issues with missed pickups and their contract has penalties for missed
pickups. It was proposed that Simple Recycling would operate on Wednesdays to avoid
misunderstandings on missed pickups. If Council decides to table this item, the timeline presented to
Council would have to be pushed back. In answer to questions from Council, Ms. Jakubik stated that
Simple Recycling recently signed an agreement with Little EIm; that they are just foraying into the DFW
market and they have been operating in the Houston area; that they operate in the northeast with many
entities that have Republic as their waste haul provider, which alleviated some of Republic’s concerns;
and that Republic was not in favor of having Simple Recycling picking up on Republic’s recycling days.
There was discussion having pickups every day of the week in various parts of the City; calls received
by the City for recycle bins being out; and a trial period for the program. In answer to further questions
from Council, Ms. Jakubik stated that the contract would be for four years with an out period, and the
only stipulation being that the City could not enter into any similar agreements until the four years expires;
that she has not yet heard back from the City of Plano regarding entering into an agreement; and that
the agreement states Simple Recycling will give prompt and courteous attention to all reported missed
collections and complaints, which they have verbally stated is within 24 hours, and is similar to Republic’s
missed collection window. There was discussion on the City being a trailblazer; having the program on
the normal recycling day; removing donation collection bins in parking lots if the program passes; the
City getting an average of $2,000 a year from the program; and having the service on Mondays and
Tuesdays. In answer to further questions from Council, Ms. Jakubik stated that the initial delivery of bags
will be through the mail; that Simple Recycling can leave replacement bags anywhere the City wants
except for in mailboxes; and that there could be provisions that the green bags be kept three feet from
trash bags. There was discussion on the preferred method to leave bags, including securing them
somewhere at the front door so they could not blow away; and mailing new bags to residents. In answer
to a question from Council, Deputy Police Chief Les Hawkins stated that Code Compliance receives
between 20 and 30 calls a week on the recycling bins. There was discussion on creating more problems
for Code Compliance.

e Presentation on Community Affairs Commission activities.

Community Affairs Commission Chairperson Roy Savage thanked the Council for filling the Commission’s
membership list. His purpose was to report on their 2014-15 notable activities and to seek approval of



COMMUNIQUE AGENDA

their calendar of events for 2015-16. Their first event was a business outreach roundtable held on April
2, which accomplished their goal to reach out to the business community to inform them of plans and
opportunities the City has in place for the future of the business community. He discussed a feedback
report compiled by Commission Vice Chairperson Steve Grubbs, which was assembled from exit surveys.
The next event was the City Expo and Pet Fair, which were combined to give a greater coverage of their
presentation. It introduced various City departments and their duties to the general public, which created
an atmosphere of the City and feeling of belonging. The dual presentation was a good idea and both
events were considered to be a great success, with in excess of 400 participants. A residential outreach
meeting was conducted on May 14 and was attended by approximately 100 participants. The exit survey
had very positive responses and the most interesting subjects included the Bedford Commons, the Boys
Ranch project, and economic development and redevelopment. Another residential outreach meeting was
conducted on September 17 and had a similar outcome with just over 100 attendees. The next major
events were the block parties held on June 11 in the Rustic Wood Neighborhood and October 1 at
Lincolnshire Circle. There were nothing but positive results with approximately 200 participants at each
event. He thanked Commissioner Sal Caruso, who is the program manager for these events.

Mr. Savage presented a tentative schedule of events and the Commission will coordinate with City staff
to make sure that they do not conflict with other City activities. He stated that the Commission needs to
know if it is fulfilling the will of the Council with the format. The first event of 2015-16 was a business
roundtable breakfast on November 5, which had a 35 attendees. It was a very successful event, with both
positive and negative input, for the Council and staff. He stated that one of the best functions of the
Commission is outreach to the community to get their input and to relay that to the Council. On February
25 and in September, they are looking at hosting residential outreach meetings with a town hall format.
On April 15 and September 29, they will host residential outreach block parties, which will be located in
different parts of the City. On May 12, they will host a business roundtable. The months of June, July and
August are open if the Council wants the Commission to hold an event. He thanked the entire membership
of the Commission as well as their staff liaison Ms. Jakubik, their Council liaison Councilmember Farco,
and the Mayor and Council.

In answer to questions from Council, Mr. Savage and Ms. Jakubik stated that the block party in April would
consist of two homeowner’s associations in the Cummings Drive area that are close enough in proximity
to combine into one event; that the block parties are invitation only due to the issues with food services;
and that the events could be referenced as cultural activities. There was discussion on the Commission
teaming up with the Police Department to get the word out on National Night Out.

o Discussion of firms to conduct a citizen satisfaction survey.

Ms. Jakubik stated that in Fiscal Year 13-14, Council made the decision to reinstate the citizen
satisfaction survey, which was ultimately done through the University of North Texas Survey Research
Center. At that time, Council's desire was that the survey be repeated every other year in order to see
improvements and to have an avenue to query on policy items. This year is the second year at which the
survey should be repeated. It was learned that the UNT Survey Research Center closed, so staff went
out for bid and received three proposals, all of whom submitted bids during the last Request for Proposal
process. At that time, the Council interviewed the top two candidates being the UNT Survey Research
Center and ETC. Staff has provided Council all three proposals and in its opinion, ETC provides the
closest methodology to UNT with the most similar capabilities in reporting, as well as being the least
expensive even if the other components of their proposal were added.

There was discussion on whether the timing of the survey was appropriate; pushing the survey out at
least one more year due to leadership changes and organization restructuring, and needing more time
to cultivate information from the original survey. Council was of the consensus to withdraw this item.
There was discussion on statistical sampling and when to do the survey. In answer to questions from
Council, Ms. Jakubik stated that ETC and one other company proposed a statistical study while the other
company’s methodology was putting the survey on the City's website; that the previous survey had 500
respondents, which was statistically valid within five percentage points; that a survey serves as a useful
tool as support for grant proposals; and that policy items addressed from the previous survey include
smoking in restaurants, recycling carts and texting while driving. There was discussion on Council getting
direct feedback from residents by being out in the community and how long the previous survey would
remain viable.
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Mayor Griffin adjourned the Work Session at 5:47 p.m.

EXECUTIVE SESSION
To convene in the conference room, if time permits, in compliance with Section 551.001 et. Seq.
Texas Government Code, to discuss the following:

a) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1, Lot 1D, Shops at Central Park.

b) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Bedford Forum Addition, Block 4 Lot DR1.

Council convened into Executive Session pursuant to Texas Government Code Section 551.087,
deliberation regarding economic development negotiations relative to Block 1, Lot 1D, Shops at Central
Park and Section 551.087, deliberation regarding economic development negotiations relative to Bedford
Forum Addition, Block 4 Lot DR1 at approximately 5:48 p.m.

Council reconvened from Executive Session at 6:10 p.m.

Any necessary action to be taken as a result of the Executive Session will occur during the Regular
Session of the Bedford City Council Meeting

REGULAR SESSION

The Regular Session began at 6:30 p.m.

CALL TO ORDER/GENERAL COMMENTS

Mayor Griffin called the meeting to order.
INVOCATION (Dr. Timothy Pierce, Woodland Heights Baptist Church)
Dr. Timothy Pierce of Woodland Heights Baptist Church gave the invocation.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the flags of the United States and Texas were given.

ANNOUNCEMENTS/UPCOMING EVENTS

Marketing Specialist Natalie Foster reported that the annual Fire Department pancake breakfast will be
on Friday and Saturday from 7:00 a.m. to 10:00 a.m. at the Central Fire Station. The cost is $5.00 and
all proceeds to go the Firefighters Awards Banquet Fund. The Senior Center will hold its Christmas
Dance on Monday, December 14 from 7:00 p.m. to 9:15 p.m. The cost is $6.00 and there are special
decorations, light refreshments and live music. The City is currently accepting nominees for the Holiday
Decorating contest and residents can hominate themselves, friends or neighbors. Entries must be in by
12:00 p.m. Monday, December 14.

Ms. Foster gave an update on the construction at the Boys Ranch. Construction crews are draining water
from the recent rains and are continuing to work on the concrete border and ledge surrounding the lake.
They have installed gravel and a weed barrier in the playground area and are beginning to lay down
mulch. Construction has begun on the dock on the east side of the lake. The Parks Department met with
staff from the Texas Department of Parks and Wildlife on building the fish habitats. The target completion
date is the end of January 2016.

Mayor Griffin stated that the previous Friday, the City participated in the “Pulling for Hope” at Pennington
Field, along with the cities of Euless and Hurst, the School District, and Classic Chevrolet. The objective
was to raise money for 6Stones to provide Christmas to children in the School District. Euless won the
event and the event raised over $140,000.
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Wayne McNeil, owner of Generation X Comics, 3504 Harwood Road #304, Bedford - Mr. McNeil signed
up to speak on Item #10. He discussed Section 6, Section 70(h) of the Sign Ordinance, specifically that
window signs may only occupy 25 percent of window area. He asked that differences on that section be
considered. He stated that the signs in his windows draw people from the highway and asked if some
provision can be made such as a permit if a business wants a full window display. He discussed
exceptions for signs prohibiting "open carry," which goes into effect January 1; and provisions on existing
signage to the effect that they can remain until 50 percent of it must be repaired or replaced.

Dr. Ken Branson, 1220 Airport Freeway, Bedford — Dr. Branson signed up to speak on Item #10. He
stated that he has lived in Bedford since 1985 and has operated two successful businesses in the City,
which have brought a lot of people into Bedford. He has used 100 percent of the window at both
businesses and has had nothing but positive comments. His windows are done tastefully by an artist
and it has been very successful for him and his businesses. He stated that he is not interested in
Southlake but wants Bedford to stay Bedford. He wants the Council to keep counseling and not to
meddle, and asked that his signhage either be grandfathered or left alone. He stated that Council should
want to promote growth and be kind, and this proposal is not a positive thing and will directly affect his
business.

Mark Worcester, owner of Bargain Electronics, 1401 Brown Trail, Bedford - Mr. Worcester signed up to
speak on Item #10. His business has been in the City for five years and for the first three years during
the highway construction, did not have any signs or window advertising. He lost money for those three
years. He finally put some money into vinyl decal signs for his window but he has had the Fire and Police
Departments and Code Compliance in his store on numerous occasions due to complaints on his window
signs. He is trying his best to be a good and fair businessman and it is just a little family business. He
has been a member of Shop Bedford First and advertised in the City magazine to promote his business.
He feels Council should try to work with businesses, help promote them and work with them if there is
something the Council does not like. He stated that he does not have the kind of money to keep putting
money into his business and failing, and that the Ordinance is nitpicky as far as the 25 percent provision.

Amy Sabol, 2209 Pine Thicket Lane, Bedford - Ms. Sabol signed up to speak on Item #31. She
applauded the City working on signs in Bedford. She stated that citizens desire more and want the City
cleaned up and not be so spotty when it comes to the design of signs. All of her neighbors feel the same
way and that the City should have the same ordinance as other municipalities. She stated that businesses
can be successful without garish signs and that previously the City has been lax and lenient in what it
allowed people to put up as far as signage. In regards to Item #31, she requested that for the sake of
Code Compliance, there should not be another trash day and that they will have to deal with more bags.
She stated that people will not read the instructions and will put trash in the green bags, which then
nobody will pick up. She is all about appearance in the City and she is in favor of making the City look
better as a whole.

Shane Bradford, 3008 Meandering Way, Bedford - Mr. Bradford owns a splash window advertising
business and has helped a lot of businesses throughout the years to maintain and profit. He stated that
the 25 percent rule is a bit farfetched and that the City should be more lenient on this matter.

CONSIDER APPROVAL OF ITEMS BY CONSENT

Motioned by Councilmember Champney, seconded by Councilmember Turner, to approve the following
items by consent: 4, 9, 11, 14, 15, 16, 17, 18, 20, 21, 22, 23, 24, 25, 26, 29 with 23 votes going to Mark
Woods, and 32, with Items 27 and 28 being tabled and Item 30 being withdrawn.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

COUNCIL RECOGNITION

1. Employee Service Awards.
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The following employees received recognition for dedicated service and commitment to the City of
Bedford:

Charles Cottongame, Police Department - 10 years of service
Wendy Hartnett, Community Services - 10 years of service

2. Proclamation declaring the Glenbrook Homeowner’s Association as the Christmas Display of
the City of Bedford 2015.

Mayor Griffin read a proclamation declaring the Glenbrook Homeowner’s Association as the Christmas
Display of the City of Bedford 2015. Representatives of the Glenbrook Homeowner’'s Association were
present to accept the proclamation.

3. Presentation of a plague to Mayor Jim Griffin from the American Legion Post 379.

Michael Regan with American Legion Post 379 presented the Mayor with a plaque in recognition of his
assistance with their activities.

APPROVAL OF THE MINUTES

4. Consider approval of the following City Council minutes:
a) November 10, 2015 regular session
b) November 17, 2015 work session

This item was approved by consent.

PERSONS TO BE HEARD

5. The following individual has requested to speak to the Council tonight under Persons to be
Heard:
a) Margaret Antwiler, 1420 Briar Drive, Bedford, Texas 76022 — Requested to speak to
Council regarding building a new park in the 1500 block of Briar Drive.

Ms. Antwiler was not at the meeting.

NEW BUSINESS

6. Public hearing and consider an ordinance to rezone Lot 2, Stone Gate Shopping Center
Addition, located at 1313 (1305, Suite C&D) Brown Trail, Bedford, Texas from (H) Heavy
Commercial to (H/SUP) Heavy Commercial/Specific Use Permit, specific to Section 3.2.C(2)a,
Churches, Temples and Synagogues (places of religious worship) of the City of Bedford
Zoning Ordinance, allowing for Grace & Glory Ministries to operate a church. The subject
property is generally located north of Bedford Road and west of Brown Trail. (Z-282)

Planning Manager Emilio Sanchez presented information regarding this item, which is a Specific Use
Permit (SUP) for Grace & Glory Ministries to operate a church at 1305 Brown Trail. The location is two
buildings in an existing shopping center, which was formally a sporting goods facility. The Planning and
Zoning Commission unanimously recommended approval of this item at their November 12 meeting. The
Comprehensive Land Use Plan indicates the location to be commercial.

Mayor Griffin opened the public hearing at 7:03 p.m.
Martina Miller with Grace & Glory Ministries stated that they have been existence for ten years. They have
been located in Irving but most of their members live in the Bedford area so they wanted a central place

to meet and worship.

Mayor Griffin closed the public hearing at 7:04p.m.
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Motioned by Councilmember Gebhart, seconded by Councilmember Champney, to approve an ordinance
to rezone Lot 2, Stone Gate Shopping Center Addition, located at 1313 (1305, Suite C&D) Brown Trail,
Bedford, Texas from (H) Heavy Commercial to (H/SUP) Heavy Commercial/Specific Use Permit, specific
to Section 3.2.C(2)a, Churches, Temples and Synagogues (places of religious worship) of the City of
Bedford Zoning Ordinance, allowing for Grace & Glory Ministries to operate a church. The subject
property is generally located north of Bedford Road and west of Brown Trail. (Z-282)

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

7. Public hearing and consider an ordinance to rezone Lot 1, Block 1, Mayfair No-Harwood Oaks
Kinder Addition, located at 2928 Blue Quail Lane, Bedford, Texas from (H) Heavy Commercial
to (H/SUP) Heavy Commercial/Specific Use Permit, specific to Section 3.2.C(3)e, Adult Day
Care Center of the City of Bedford Zoning Ordinance, allowing for Encore Adult Day Care to
operate an adult day care. The subject property is generally located east of Blue Quail Lane
and north of Harwood Road. (Z-283)

Mr. Sanchez presented information regarding this item, which is a SUP for 2928 Blue Quail Lane for
Encore Adult Day Care Center to operate an adult day care. The location is an existing office building,
which was formally a Kindercare facility. The Comprehensive Land Use Plan designates the area as
commercial. The Planning and Zoning Commission unanimously recommended approval of this item at
the November 12 meeting. In answer to questions from Council, Mr. Sanchez stated that the business is
just for daytime observation; that they will have internal locks like a childcare facility; that they target early
dementia patients; and that they will have no nightly operations outside of 6:00 p.m. or 7:00 p.m.

Mayor Griffin opened the public hearing at 7:07 p.m.

Laura Lester, 2076 Derby Court, Southlake - Ms. Lester is the owner of Encore Memory Day Care and
they currently have a location in Plano. They specialize in dementia care and only take high-functioning
guests in the early stages of Alzheimer's and all dementia cases. They have a Veterans Affairs (VA)
contract so that the government will pay for veterans to go to Encore. The City is a very good area for
them as there are a lot of veterans. Other than the VA contract, they are private pay. Their practices are
based on the latest research in memory care and they work at stimulating patients' long term memories.
They will have approximately 55 to 60 patients. There was discussion regarding adding a maximum
occupancy limit as part of the SUP. Mr. Sanchez stated that the allowable number of patients is based
on State guidelines for these types of facilities and the building occupancy load.

Mayor Griffin closed the public hearing at 7:11p.m.

Motioned by Councilmember Turner, seconded by Councilmember Farco, to approve an ordinance to
rezone Lot 1, Block 1, Mayfair No-Harwood Oaks Kinder Addition, located at 2928 Blue Quail Lane,
Bedford, Texas from (H) Heavy Commercial to (H/SUP) Heavy Commercial/Specific Use Permit, specific
to Section 3.2.C(3)e, Adult Day Care Center of the City of Bedford Zoning Ordinance, allowing for Encore
Adult Day Care to operate an adult day care. The subject property is generally located east of Blue Quail
Lane and north of Harwood Road. (Z-283)

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

8. Public hearing and consider a resolution for a site plan for a 3,000 sq. ft. fast-food restaurant
with drive-thru, specific to Section 4.16.b of the City of Bedford Zoning Ordinance. The
property is zoned (H), Heavy Commercial and located in the Central Business District Overlay
(CBD). The address is 1900 Central Drive and the legal description is Lot 3A, First State
Addition. The property is generally located north of Plaza Parkway and east of Central Drive.
(S-062)

Mr. Sanchez presented information regarding this item, which is a request for site plan approval for 1900
Central Drive for El Pollo Loco to construct a new building. A site plan approval is required as the location
is in the Central Business District. The Planning and Zoning Commission unanimously recommended
approval of this item at their November 12 meeting. The Comprehensive Land Use Plan shows the zoning
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for the location to be commercial. This will be the applicant’s first facility in the Dallas-Fort Worth area,
and they have been in the Houston area for ten years and the San Antonio area for 15 years.

Mayor Griffin opened the public hearing at 7:13 p.m.
Nobody chose to speak during the public hearing.
Mayor Griffin closed the public hearing at 7:14 p.m.

Motioned by Councilmember Farco, seconded by Councilmember Gebhart, to approve a resolution for a
site plan for a 3,000 sq. ft. fast-food restaurant with drive-thru, specific to Section 4.16.b of the City of
Bedford Zoning Ordinance. The property is zoned (H), Heavy Commercial and located in the Central
Business District Overlay (CBD). The address is 1900 Central Drive and the legal description is Lot 3A,
First State Addition. The property is generally located north of Plaza Parkway and east of Central Drive.
(S-062)

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

9. Consider an ordinance amending Chapter 2. “Administration,” Article IV. “Boards,
Commissions, and Committees,” Division 4. “Cultural Commission” of the City of Bedford
Code of Ordinances; repealing all ordinances in conflict herewith; containing a savings clause;
and declaring an effective date.

This item was approved by consent.

10. Consider an ordinance repealing Chapter 6. “Advertising” (Ordinance No. 949), Article Ill.
“Signs,” of the City of Bedford Code of Ordinances as amended and replacing with a new
Chapter 6, “Advertising,” Article Ill. “Signs” of the City of Bedford Code of Ordinances;
providing for an Exhibit ‘A, being the City of Bedford Sign Regulations; providing a savings
clause; providing a severability clause; and providing an effective date.

Building Official Russell Hines presented information regarding this item, which is for revisions to the City's
Sign Ordinance. Staff and Council identified areas of the Ordinance that needed attention, primarily on
temporary signage, which has had no major changes in years. On permanent signage, electronic
messaging signs have been addressed. Previously, there were no regulations for electronic messaging
signs so each case has been going to the Building and Standards Commission, which asked for
regulations. The new regulations mirror surrounding cities and include measurements for brightness.
Additional changes include conformance timelines for existing and temporary sighage; flag displays;
display of feather and swooper flags, and balloons for grand openings only; adding the State law
provisions for political signs; area of coverage of window signs; luminous lighting in storefront windows;
existing “building for lease” signs; prohibited signs; and a prohibition on neon tubing on signs. In answer
to questions from Council, Mr. Hines stated that no businesses were surveyed to determine the impact of
the changes; that for special events, every type of temporary sign listed under Section 6-72 is allowed
excluding balloons and feather flags; that special events and grand openings are two separate items; and
that there is no limit on the number of times a business can have a special event per year.

Councilmember Fisher stated that this process started almost four years ago with the proliferation of neon
magnetic signs. The City took a pragmatic approach of looking at the Sign Ordinance and making the
necessary adjustments that would be fair to businesses and citizens. During that time period, what was
found was that temporary neon signs became permanent. Further, technology has introduced the ability
for LED lights to run rampant among businesses. He discussed painted signs and asked where it stops.
He stated that this issue was discussed three years ago, the previous January and June, as well as a few
weeks ago, and that every meeting on this item has been open. He stated that he has been the driving
factor on cleaning up the signage in the City and he thinks the Ordinance has gone a long way in
enhancing the aesthetic appeal of the City. This is a rejuvenation process and he hopes to have the
support of Council to pass the Ordinance. He suggested one additional change to limit the color change
for LED signs to one to two minutes.
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In answer to questions from Council, Mr. Hines stated that the City looked at regulations of other cities
and tried to match them for uniformity; that the City is not doing anything out of the ordinary in relation to
neighboring cities; and that those regulations were outlined in previous presentations and he has statistics
he would be able to share. Councilmember Champney stated that the Ordinance was based on factual
information gathered by staff in relation to other cities.

Councilmember Gebhart stated that he visited dozens of businesses over the previous two days and only
one business owner knew about the changes being considered. He stated that a common refrain he
heard was does Bedford hate business and that many would refuse to do business in the City because
of these restrictions. One said they were reconsidering moving their business from Keller to Bedford and
another stated that temporary signage occasionally added $20,000 to their bottom line. Many businesses
wanted to be here but could not because they are running a business. Many larger corporations could
deal with this change but others do not have huge margins. Retail businesses have to compete for
attention and the Ordinance is stripping them of the most economical venue to advertise their business.
He read a letter from, the director of operations of the two McDonalds franchises in the City, who is against
the changes as it will negatively affect his business and customers by limiting the way he can advertise.
He stated that signs on the windows alerted customers about deals and new products to help them save
money. The letter further stated that there needs to be more discussion, thought and input from the
community and businesses. In regards to window signage, the letter asked why the limit was 25 percent
the amount of space chosen and stated that those businesses with fewer windows would be at a
disadvantage. He asked why government is involved in this issue at all and stated that it was not effectively
communicated to businesses. He requested that the vote on this item be postponed. Councilmember
Gebhart stated that he understands the City wants to prohibit signage that is a measureable distraction
or annoyance. In his opinion, even though the City is conforming to other cities it does not make it right
and that City government should not dictate harshly on matters of taste.

Councilmember Turner stated that the City is business friendly but there are problems with aesthetics and
areas that need attention. The most objectionable thing addressed by the Ordinance is the LED lighting
around windows. He stated that everybody would agree that they want the City to look nice and attract
businesses and people. He asked how the 25 percent limit in windows came about and whether it is valid.
He stated that he is comfortable with the rest of the Ordinance but that the City should go to businesses
and ask what they would be comfortable with in regards to the window signs. Councilmember Farco stated
that there was a lot about the Ordinance he liked including the LED lights and temporary signs; however,
on the window signs, there are corporations and chains that have corporate advertising and they are not
able to choose the size of the signs. He stated that the City is business friendly and is out their promoting
businesses. In regards to special events, it needs to be defined on how many a business can have in a
year and he does not agree that they cannot have balloons. Councilmember Sartor stated that he
manages 40 retail locations and at first he was opposed to the 25 percent limit on window signage. His
concern regarding the limit is that some businesses are tasteful in how they use that signage and he is
against a business using 100 percent of their window including for safety reasons. He supports most
everything in the Ordinance but that the 25 percent limit for window signs may be too restrictive. He is
also concerned about the wording for special events and that it needs to be better defined.
Councilmember Champney stated that one of the roles of the Council is maintaining the quality of life in
the City and when signage is creating a blight that effects that, it is something reasonable for the Council
to discuss. Part of Council’s job is to provide the influence to help the City go in the right direction and
maintain standards and quality of life, while not being overly restrictive to businesses. He discussed the
Shop Bedford First program and looking at other ways to promote businesses. Councilmember Gebhart
stated that he has concerns that quality of life is a subjective assessment and that more objective
measurements include emergency vehicle response times, maintenance of streets, and cleanliness of
water. Nobody he knows frets about the quality of life because a business has a neon light or paint in
their windows. He stated that declaring what is in good taste is arrogant. He is not opposed to limiting
things that are a true nuisances and are hazards. Councilmember Fisher stated that in regards to a lack
of communication, all meetings on the subject have been posted and this subject has been discussed in
business roundtable meetings, and asked how else to get that communication out there. He stated that
McDonald’s and dentist office operates in the same cities that have the ultra-restrictive sign ordinances.
Businesses have the right to advertise their business but citizens have the right to live in a City free of
clutter. He stated the goal of the Ordinance is not to become like Southlake and Colleyville; however,
Colleyville does have higher property values and does not have some of the signage that is in Bedford,
while cities with lower property values have more of that kind of signage. He thinks there is a direct
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correlation with property values and signage and he does not see anything wrong with raising the bar to
attract younger residents with more disposable income.

Mr. Hines stated that Council had been presented three options regarding the measurement of window
signs including measuring the entire window not including the cladding, measuring the window in-between
the mullions, and measuring the entire elevation. He stated that surrounding cities measure the entire
window including the mullions but excluding the cladding and their percentages are as follows: Euless —
15 percent; North Richland Hills, Hurst, Colleyville and Arlington — 25 percent; and Southlake 10 percent.
Councilmember Fisher stated that the City is as liberal or more liberal with window coverage than many
cities and that the City has not taken draconian measures. When the Ordinance passes, the City will be
able to attract a new type of resident and enhance the appeal to current residents, and that Council is
doing its job to ensure that the aesthetic of the City is pleasing. Mayor Griffin stated that the City diligently
tried to communicate this issue. He is conscious of what the business owners are trying to tell Council
and while he supports most of the Ordinance, he has concerns regarding special events and on staff
coordinating the notification and implementation process. He had asked staff whether it was feasible to
pass components of the Ordinance on which everybody agreed and revise those with which Council is
struggling; however, that turned out to be a much more complicated process. He suggested taking the
time until the next meeting on January 12 to make sure those pieces are covered, solicit more input and
to have everybody behind it. He stated that he realizes that not every aspect of the Ordinance would
make everybody happy. Councilmember Champney stated that the City is trying to prevent signage from
becoming a problem. He stated that it is out-of-the box to say that putting in guidelines to benefit the
overall City is arrogant and said that it would then be arrogant to have a rule about the height of grass,
screening types of containers or prevent graffiti. He stated that he has not spoken about this Ordinance
but only about the responsibility of Council, but he does support the Ordinance. Councilmember Gebhart
stated that his statements are his own personal impressions and one can make an argument on the
extreme either of too much or no regulation. In reference to regulations in other cities, he stated that he
has traveled to those cities to examine their businesses, and in one city, the fast food restaurants do not
obey the 10 percent window coverage law. He wondered if the law was being selectively enforced and
wants to shield Bedford from those types of situations. There was Council discussion on getting input from
businesses and finding a compromise. Councilmember Fisher discussed how much time has been put
into the Ordinance by Council and staff and that it was time for Council to lead. He requested that the
Ordinance be put to an up-or-down vote or that the differences get worked during the meeting and an
ordinance get passed that the residents support. He stated that it is good for the City to be in control of
its aesthetics. There was Council discussion on amending the Ordinance at a later time once it passes.
In regards to Special Events, Mr. Hines and Mr. Sanchez stated that they are outlined in the Zoning
Ordinance, not in the Sign Ordinance, which only dictates what signs can be used for Special Events.
There was discussion on defining what qualifies as a special event and how many a particular business
can have as well as time periods; the reason for the delineation; building in a loophole in and around the
Sign Ordinance; and allowing balloons and feather flags for Special Events.

Councilmember Gebhart stated that he realizes he is in the minority; that he has concerns that the
regulations will hurt those least able to absorb the hits; that shopping centers that are sparsely occupied
now will get worse; and that the market should decide who stays in business and who does not.
Councilmember Fisher stated that shopping centers that are empty are so because they are tired; that
the City has grant funds to help fill those shopping centers, which was successful at Harwood Road and
Central Drive; and that an image must be presented to tell businesses that the neighborhood can support
businesses and neon signs at every corner sends the wrong message. He proposed that the original
motion be made with a restriction that the color on channel letter signs change not less than every two
minutes. There was discussion that illuminated signs in windows would be prohibited and adding an
exemption to the window limit restriction for state-required signage for open carry.

Motioned by Councilmember Fisher, seconded by Councilmember Champney, to approve an ordinance
repealing Chapter 6. “Advertising” (Ordinance No. 949), Article Ill. “Signs,” of the City of Bedford Code of
Ordinances as amended and replacing with a new Chapter 6, “Advertising,” Article Ill. “Signs” of the City
of Bedford Code of Ordinances; providing for an Exhibit ‘A,” being the City of Bedford Sign Regulations;
providing a savings clause; providing a severability clause; and providing an effective date. This motion
includes channel signs not changing color no less than every two minutes as well as allowing for balloons
and feather flags for special events and the exemption for state-mandated signage is exempt from the
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City’s window percentage calculation. Councilmember Fisher amended his motion that September 1,
2016 is when the Ordinance will go into effect.

There was discussion on the amending the Ordinance at a later time. Councilmember Gebhart asked for
a point of clarification whether it falls under the existing grandfathering clause so that if a business has
signage, it can stay up since it was in compliance with the existing ordinance. Mr. Hines stated that there
is no specification section for the grandfathering of signs.

Motion approved 6-1-0. Mayor Griffin declared the motion carried.

Voting in favor of the motion: Mayor Griffin, Councilmember Sartor, Councilmember Champney,
Councilmember Farco, Councilmember Turner and Councilmember Fisher.

Voting in opposition to the motion: Councilmember Gebhart

11. Consider a resolution authorizing the City Manager to enter into a Memorandum of
Understanding (MOU) between the City of Bedford and the Tarrant County Sheriff's
Department for participation in the Tarrant County Combined Narcotics Enforcement Team
Interlocal Assistance Agreement (CNET ILA).

This item was approved by consent.

12. Consider aresolution of the City Council of the City of Bedford, Texas amending an Economic
Development Program Agreement, pursuant to Chapter 380 of the Texas Local Government
Code and the City’s Economic Development Incentive Policy and Program, with Shops Dunhill
Ratel, LLC. (Applebee’s)

Development Director Bill Syblon presented information regarding this item and Item #13, which is for
amendments to two existing incentive agreements with the owners of the Shops at Central Park, Dunhill
Partners. The agreements are for the expansion of the Movie Tavern and the addition of an Applebee's
restaurant. Due to construction delays, the deadlines and timelines in the agreements have been
amended.

Motioned by Councilmember Fisher, seconded by Councilmember Farco, to approve a resolution of the
City Council of the City of Bedford, Texas amending an Economic Development Program Agreement,
pursuant to Chapter 380 of the Texas Local Government Code and the City’s Economic Development
Incentive Policy and Program, with Shops Dunhill Ratel, LLC. (Applebee’s)

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

13. Consider aresolution of the City Council of the City of Bedford, Texas amending an Economic
Development Program Agreement, pursuant to Chapter 380 of the Texas Local Government
Code and the City’s Economic Development Incentive Policy and Program, with Shops Dunhill
Ratel, LLC. (Movie Tavern)

Motioned by Councilmember Fisher, seconded by Councilmember Gebhart, to approve a resolution of
the City Council of the City of Bedford, Texas amending an Economic Development Program Agreement,
pursuant to Chapter 380 of the Texas Local Government Code and the City’s Economic Development
Incentive Policy and Program, with Shops Dunhill Ratel, LLC and to move the percentage of the rebate
to 1.5 percent as well as specify that the document must be executed by Dunhill by January 12, 2016.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.
14. Consider a resolution authorizing the City Manager to enter a contractual agreement with
Kronos to lease timekeeping clocks and to provide licenses for software and annual

maintenance agreements for employee time keeping purposes.

This item was approved by consent.
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15. Consider a resolution authorizing the City Manager to expend funds in the amount of $47,160
for the renewal of the extended maintenance, technical support agreement and server
replacement plan with Innovative Interfaces, Inc.

This item was approved by consent.

16. Consider a resolution authorizing the City Manager to renew a one-year lease agreement with
ONSTAGE relative to the Trinity Arts Theater located within the Bedford Boys Ranch Park.

This item was approved by consent.

17. Consider a resolution authorizing the City Manager to enter into a one-year lease agreement
with Arts Council Northeast relative to the Trinity Arts Building located within the Bedford Boys
Ranch Park.

This item was approved by consent.

18. Consider a resolution authorizing the City Manager to enter into a one-year lease agreement
with Embrace United Church of Christ to provide meeting space for church services at the Old
Bedford School.

This item was approved by consent.

19. Consider aresolution authorizing the City Manager to purchase a Cultural District Master Plan
and signage in the amount of $45,000 from Kimley-Horn and Associates, Inc.

Motioned by Councilmember Champney, seconded by Councilmember Turner, to approve a resolution

authorizing the City Manager to purchase a Cultural District Master Plan and signage in the amount of
$45,000 from Kimley-Horn and Associates, Inc.

Motion approved 6-1-0. Mayor Griffin declared the motion carried.

Voting in favor of the motion: Mayor Griffin, Councilmember Sartor, Councilmember Champney,
Councilmember Farco, Councilmember Turner and Councilmember Fisher.

Voting in opposition to the motion: Councilmember Gebhart
20. Consider a resolution authorizing the City Manager to enter into the second year of a three-

year contract with B&B Wrecker Services, Inc. to provide towing and storage for City-initiated
vehicle tows; and providing an effective date.

This item was approved by consent.

21. Consider aresolution accepting and awarding the bid to Impact Promotional Services dba Got
You Covered in Fort Worth, Texas, for the purchase of public safety uniforms and accessories.

This item was approved by consent.

22. Consider aresolution authorizing the purchase of a 2016 Chevrolet Silverado truck for the Fire
Department’s Building Inspection Division in the amount of $22,520 through the State of Texas
Buy Board Purchasing Program.

This item was approved by consent.

23. Consider a resolution authorizing the City Manager to enter into an agreement with Tarrant
County and to recommend to the County to accept the bid and award a contract to Tejas
Commercial Construction, LLC in the amount of $215,160 for the City of Bedford 41st Year
Community Development Block Grant (CDBG) Tennis Drive Water Line Improvements Project.
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This item was approved by consent.

24. Consider a resolution authorizing the City Manager to enter into a contract with McClendon
Construction Company, Inc. in the amount of $527,532 for the Gregory Avenue Reconstruction
and Water Improvement Project.

This item was approved by consent.

25. Consider a resolution authorizing the City Manager to enter into a Professional Services
Agreement with King Engineering Associates, Inc. in the amount of $69,460 for design services
for the city-wide Advanced Metering Reading (AMR) System Project.

This item was approved by consent.

26. Consider a resolution authorizing the City Manager to enter into a Professional Services
Contract with King Engineering Associates, Inc. in the amount of $120,160 for the design,
bidding and technical specifications for the approximately 40 large diameter water meters.

This item was approved by consent.

27. Consider a resolution authorizing the City Manager to enter into a Professional Services
Agreement with King Engineering Associates, Inc. in the amount of $164,600 to lead the
assessment efforts to identify sections of the water distribution system in need of replacement.

This item was tabled by consent.

28. Consider a resolution authorizing the City Manager to enter into a Professional Services
Contract with WK Dickson in the amount of $514,000 for Waterline Condition Assessment
Services for 20 miles of the approximately 52 miles of water distribution lines located south of
SH 121/183.

This item was tabled by consent.

29. Consider a resolution casting votes for candidates to serve on the Board of Directors for the
Tarrant Appraisal District.

This item was approved by consent with 23 votes going to Mark Wood.

30. Consider a resolution authorizing the City Manager to enter into an agreement with
for the FY 2016 Citizen Satisfaction Survey.

This item was withdrawn by consent.

31. Consider a resolution authorizing the City Manager to enter into a four-year agreement with
Great Lakes Recycling, Inc. dba Simple Recycling for collection of soft recyclables.

Ms. Jakubik stated that Sonny Wilkins with Simple Recycling was present to answer any guestions and
that Jeri Harwell with Republic Services had to leave but conveyed to her that Republic could work out
anything that was Council's desire and would be amenable for the program to be on non-recycling trash
days. In answer to questions from Council, Mr. Wilkins stated that it would not be feasible or sustainable
to mail out replacement bags, and would delay their effectiveness; that other options for leaving the bags
include tying them to carts, mail slots or door knobs; that in their other locations, floating bags have not
been an issue; and that they will pick up missed bags within 24 hours. There was discussion on Simple
Recycling’s communication process; making sure the program is as seamless as possible; having the
program on a non-recycle day; and having a standardized way to leave the bags for every home while
also having a back-up plan. In answer to questions from Council, Mr. Wilkins stated that the City can
cancel the service without financial penalty with a 45-day written notice; and that if Simple Recycling does
everything it is supposed to do and the City still cancels the service, that there is a clause that the City
could not enter into another agreement for curbside soft recycling for the remainder of the term of the
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original agreement. It was stated that Ms. Harwell related to members of Council that based on her
discussions with Simple Recycling and her peers in the northeast, Republic would not have an issue with
the program being on a non-recycle day.

Motioned by Councilmember Turner, seconded by Councilmember Champney, to approve a resolution
authorizing the City Manager to enter into a four-year agreement with Great Lakes Recycling, Inc. dba
Simple Recycling for collection of soft recyclables.

In answer to further questions from Council, it was stated that the program is on a voluntary basis.
Motion approved 6-1-0. Mayor Griffin declared the motion carried.

Voting in favor of the motion: Mayor Griffin, Councilmember Gebhart, Councilmember Sartor,
Councilmember Champney, Councilmember Turner and Councilmember Fisher.

Voting in opposition to the motion: Councilmember Farco
32. Consider aresolution appointing members to Bedford’s Citizen Boards and Commissions.
This item was approved by consent.

33. Report on most recent meeting of the following Boards and Commissions:
v" Animal Shelter Advisory Board - Councilmember Fisher

Councilmember Fisher reported that the Board will meet on January 8, 2016.

v' Beautification Commission - Councilmember Turner
Councilmember Turner reported that the Commission did not meet due to the holiday.

v' Community Affairs Commission - Councilmember Farco
No report was given.

v" Cultural Commission - Councilmember Champney
Councilmember Champney reported that the Commission did not due to the holiday.

v Library Advisory Board - Councilmember Farco
Councilmember Farco reported that from December 1 through 15, patrons have the opportunity to go to
the Library and petition to get off Santa’s naughty list. The Library will be accepting non-perishable food
items for 6Stones and/or the Bedford Animal Shelter, and will waive $1.00 of fines for every acceptable
item donated. There is still an opportunity to get letters to Santa by addressing a letter to Mrs. Clause and
include the names of the child’s siblings, pets, sports and hobbies, and latest accomplishments. Santa will
then send a letter to the child from the North Pole.

v" Parks and Recreation Board - Councilmember Sartor

Councilmember Sartor reported that the Board did not meet in December due to the holidays and will
next meet on January 7, 2016.

v' Teen Court Advisory Board - Councilmember Gebhart
No report was given.

v' Senior Citizen Liaison - Councilmember Turner
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Councilmember Turner reported that the Senior Center had a very successful and well-attended holiday
luncheon at Thanksgiving.

34. Council member Reports

Councilmember Fisher wished everybody a Merry Christmas and a Happy New Year. He thanked the
Council and staff for their courage in helping to move the City forward aesthetically, which is supported by
many people.

Councilmember Turner wished everybody a Merry Christmas and a Happy Hanukkah to the City’s Jewish
citizens.

Councilmember Farco wished everybody a Merry Christmas and a happy holidays. He stated that he is
very proud of staff. There have been a lot of changes and the City has grown closer as a community. Staff
has stepped up to that task and helped move the City forward. He wanted to remind everybody that as they
are enjoying Christmas, Police and Fire personnel are still working and that people should thank them for
their sacrifice.

Councilmember Champney wished everybody a Merry Christmas and a Happy New Year. He stated that
staff does a fantastic job and Council does everything in the best interest of the City.

Councilmember Sartor wished everybody a Merry Christmas and a happy holidays.

Councilmember Gebhart stated that as much as Council has disagreements, he enjoys wrestling with
these issues. He respects everybody on Council and though the members may have differences of
opinion, it has never become personal and each one is earnestly pressing to sell their vision of what it
takes to improve Bedford. He is happy and honored to be working with the rest of Council to work out
these ideas together. He congratulated staff for their hard work and wished everybody a Merry Christmas
and a Happy New Year.

Mayor Griffin wished a Merry Christmas and a Happy New Years to all the citizens. He stated that staff is
fantastic and is supportive in all the Council does. He finds it rewarding to hear people from other cities
brag about how great Bedford is becoming how proud they are of working together, which is a testament
to staff.

35. City Manager/Staff Reports

City Manager Roger Gibson stated that he and staff are very appreciative of the Council and public for
their support and patience. They are also appreciative of the Council’s leadership and guidance.

36. Take any action necessary as a result of the Executive Session.
Iltem #12 and #13 were voted on in the Regular Session.

ADJOURNMENT

Mayor Griffin adjourned the meeting at 9:09 p.m.

Jim Griffin, Mayor

ATTEST:
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Michael Wells, City Secretary
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STATE OF TEXAS 8§
COUNTY OF TARRANT 8
CITY OF BEDFORD 8
The City Council of the City of Bedford, Texas, met in Special Session at 11:45 a.m. in the
Building A Conference Room of Council Chambers of City Hall, 2000 Forest Ridge Drive,
on the 23rd day of December, 2015 with the following members present:
Jim Griffin Mayor
Ray Champney Council Members
Steve Farco
Roger Fisher
Dave Gebhart
constituting a quorum.

Council Members Rusty Sartor and Roy W. Turner were unable to attend the meeting.

Staff present included:

Roger Gibson City Manager

Kelli Agan Assistant City Manager
Michael Wells City Secretary

Kenny Overstreet Interim Public Works Director

CALL TO ORDER

Mayor Griffin called the meeting to order at 11:45 a.m.

OLD BUSINESS

1. Consider aresolution repealing resolution No. 15-114; authorizing the City Manager to
enter into an agreement with Tarrant County and to recommend to the County to accept
the bid and award a contract to Tejas Commercial Construction, LLC, in the amount of
$215,160 for the City of Bedford 41st Year Community Development Block Grant
(CDBG) Tennis Drive Water Line Improvements Project.

Interim Public Works Director Kenny Overstreet presented information regarding this item. The
City had been granted $130,000 from the CDBG for this project in January. In April, the City was
informed that there was approximately $8,000 left over from another project that could be applied.
In July, the City’s consulting engineer was informed that those funds had actually been applied to
another project; however, that information was not relayed to staff and was only discovered after
the previous resolution was sent to Tarrant County. For this project, $130,000 will come from the
CDBG funds and the remaining $85,160 will come from the Utility Maintenance Fund. In answer
to a question from Council, Mr. Overstreet stated that since the City now has an engineer on staff,
any communication with the County would go through them.

Motioned by Councilmember Farco, seconded by Councilmember Champney, to approve a
resolution repealing resolution No. 15-114; authorizing the City Manager to enter into an
agreement with Tarrant County and to recommend to the County to accept the bid and award a
contract to Tejas Commercial Construction, LLC, in the amount of $215,160 for the City of Bedford
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41st Year Community Development Block Grant (CDBG) Tennis Drive Water Line Improvements
Project.

Motion approved 5-0-0. Mayor Griffin declared the motion carried.

ADJOURNMENT

Mayor Griffin adjourned the meeting at 11:47 a.m.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary
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y2X|Council Agenda Background

PRESENTER: See below DATE: 01/12/16

Persons to be Heard

ITEM:

a) Tom Culbert, 1925 Charleston, Bedford, Texas 76022 — Requested to speak to the Council
regarding the Sign Ordinance.

City Manager Review:

DISCUSSION:

N/A

ATTACHMENTS:

Letter of Request
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From: Wells, Michael

To: Jacobs, Amanda

Subject: FW: January 12 Council Meeting

Date: Wednesday, January 06, 2016 10:19:16 AM
Michael Wells

Office: 817-952-2104

From: Thomas Culbert (||| GG !
Sent: Wednesday, January 06, 2016 10:16 AM

To: Wells, Michael <Michael.Wells@bedfordtx.gov>
Subject: Re: January 12 Council Meeting

On Tue, 1/5/16, Wells, Michael <Michael.Wells@bedfordtx.gov> wrote:

Subject: January 12 Council Meeting
To: "Thomas Culbert" >

Cc: "Gibson, Roger" <Roger.Gibson@bedfordtx.gov>, "Jacobs, Amanda" <Amanda.Jacobs@bedfordtx.gov>
Date: Tuesday, January 5, 2016, 2:34 PM

yes | would like to speak re:sign ord.

Good afternoon Mr.
Culbert,

You spoke earlier with

Assistant City Secretary Amanda Jacobs about getting on the agenda for the next Council meeting on January 12.
Per the City’s Code of Ordinances, specifically Section 2-47, all such requests to be on the agenda must

be submitted in writing to my office by 12:00 p.m. the Wednesday prior to the meeting. If you would like to
speak at the next meeting, please respond to this email by

12:00 p.m. tomorrow, (Wednesday, January 6) requesting to do so and you will be added to

the agenda. Make sure to include the subject on which you would like to speak.

If you have any other
questions or concerns, please do not hesitate to contact me.

Michael Wells
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AGENDA

B ‘Council Agenda Background

PRESENTER: Jeff Gibson, Police Chief DATE: 01/12/16
Council Mission Area: Provide a safe and friendly community environment.
ITEM:

Public hearing and consider an ordinance extending Article IV Chapter 82, “Offenses and
Miscellaneous Law Enforcement Regulations,” of the Code of Ordinances of the City of Bedford,
Texas, relating to curfews; making it cumulative; providing for penalties; providing a severability
clause; and declaring an effective date.

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

In 1994, City Council unanimously passed an ordinance establishing a curfew for juveniles. In
2008, the City Council amended the ordinance to include a daytime/school time curfew for
juveniles.

Juvenile curfew ordinances are common amongst most cities in North Texas and across the United
States. The establishment of a curfew provides safety for the City’s youth and reduces the
probability of unsupervised juveniles becoming involved in criminal activity during late night, early
morning and school time hours.

In accordance with Section 370.002 of the Local Government Code adopted by the 74th Legislature,
the juvenile curfew ordinance shall be reviewed every three years to determine if the ordinance
needs to be abolished, continued, or modified.

RECOMMENDATION:

Staff recommends the following motion:

Approval of an ordinance extending Article IV Chapter 82, “Offenses and Miscellaneous Law
Enforcement Regulations,” of the Code of Ordinances of the City of Bedford, Texas, relating to
curfews; making it cumulative; providing for penalties; providing a severability clause; and
declaring an effective date.

FISCAL IMPACT: ATTACHMENTS:
N/A Ordinance




COMMUNIQUE AGENDA

ORDINANCE NO. 16-

AN ORDINANCE EXTENDING ARTICLE IV OF CHAPTER 82, “OFFENSES AND MISCELLANEOUS
LAW ENFORCEMENT REGULATIONS,” OF THE CODE OF ORDINANCES OF THE CITY OF
BEDFORD, TEXAS, RELATING TO CURFEWS; MAKING IT CUMULATIVE; PROVIDING FOR
PENALTIES; PROVIDING A SEVERABILITY CLAUSE; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the City Council of Bedford, Texas, determined that persons under the age of 17 are
particularly susceptible by their lack of maturity and experience to participate in unlawful and gang-
related activities and to be victims of older perpetrators of crime; and,

WHEREAS, the City Council of Bedford, Texas, determined that the City of Bedford has an
obligation to provide for the protection of minors from each other and from other persons, for the
enforcement of parental control over and responsibility for children, for the protection of the general
public, and for the reduction of the incidence of juvenile criminal activities; and,

WHEREAS, the City Council of Bedford, Texas, determined a curfew for those under the age of 17
will be in the interest of the public health, safety, and general welfare and will help to attain the
foregoing objectives and to diminish the undesirable impact of such conduct on the citizens of the
City of Bedford.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:

SECTION 1. That the findings above are found to be true and correct, and are incorporated
herein.

SECTION 2.  That Chapter 82 of the Code of Ordinances Section 82-101-82-105, shall read in its
entirety as follows:

(A) Definitions. In this section:
@ CURFEW HOURS means:

@ 11:00 P.M. on any Sunday, Monday, Tuesday, Wednesday, or Thursday until
6:00 A.M. of the following day; and

(b) 12:01 A.M. until 6:00 A.M. on any Saturday or Sunday.

(c) While school is in session, a minor commits an offense if the minor remains,
walks, runs, idles, wanders, strolls, or aimlessly drives or rides about in or
about a public place between 9:00 a.m. and 2:30 p.m. on Monday, Tuesday,
Wednesday, Thursday or Friday.

(2) EMERGENCY means an unforeseen combination of circumstances or the resulting
state that calls for immediate action. The term includes, but is not limited to, a fire, a
natural disaster, an automobile accident, or any situation requiring immediate action
to prevent serious bodily injury or loss of life.

3) ESTABLISHMENT means any privately-owned place of business operated for a profit
to which the public is invited, including, but not limited to, any place of amusement
or entertainment.

4) GUARDIAN means:

€)) a person, who under court order, is the guardian of the person of a minor; or

(b) a public or private agency with whom a minor has been placed by a court.
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ORDINANCE NO. 16-

MINOR means any person under 17 years of age.

OPERATOR means an individual, firm, association, partnership, or corporation
operating, managing, or conducting any establishment. The term includes the
members or partners of an association or partnership and the officers of a
corporation.

PARENT means a person who is:

@) a natural parent, adoptive parent, or step-parent of another person; or

(b) at least 18 years of age and authorized by a parent or guardian to have the
care and custody of a minor.

PUBLIC PLACE means any place to which the public or a substantial group of the
public has access and includes, but is not limited to, streets, highways, and the
common areas of schools, hospitals, apartment houses, office buildings, transport
facilities and shops.

REMAIN means to:

@) linger or stay; or

(b) fail to leave premises when requested to do so by a police officer or the
owner, operator, or other person in control of the premises.

SERIOUS BODILY INJURY means bodily injury that creates a substantial risk of
death or that causes death, serious permanent disfigurement, or protracted loss of
impairment of the function of any bodily member or organ.

Offenses.

A minor commits an offense if he remains in any public place or on the premises of
any establishment within the City during curfew hours.

A parent or guardian of a minor commits an offense if he knowingly permits, or by
insufficient control, allows the minor to remain in any public place or on the
premises of any establishment within the City during curfew hours.

The owner, operator, or any employee of an establishment commits an offense if he
knowingly allows a minor to remain upon the premises of the establishment during
curfew hours.

Defenses.

No citation shall be issued under Subsection (B) if the minor was:

(@ accompanied by the minor's parent or guardian;

(b) on an errand at the direction of the minor's parent or guardian, without any
detour or stop;

(c) in a motor vehicle involved in interstate travel;

(d) engaged in an employment activity, or going to or returning home from an
employment activity, without any detour or stop;
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(e) involved in an emergency;

) on the sidewalk abutting the minor's residence or abutting the residence of a
next-door neighbor if the neighbor did not complain to the police department
about the minor's presence, except that this defense does not apply to a
violation of the curfew hours described in Subsection (A)(1)(c) of this
section;

(9) attending an official school, religious, or other recreational activity
supervised by adults and sponsored by the City of Bedford, a civic
organization, or another similar entity that takes responsibility for the minor,
or going to or returning home from, without any detour or stop, an official
school, religious, or other recreational activity supervised by adults and
sponsored by the City of Bedford, a civic organization, or another similar
entity that takes responsibility for the minor;

(h) exercising First Amendment rights protected by the United States
Constitution, such as the free exercise of religion, freedom of speech, and
the right of assembly; or

0] married or had been married or had disabilities of minority removed in
accordance with Chapter 31 of the Texas Family Code.

No citation shall be issued under subsection (A)(1)(c) if:

@ the school the minor attends is not in session;

(b) the minor is a high school graduate or has an equivalent certification;

() the minor is on an excused absence from the minor’s school,

(d) the minor attends private school;

(e) the minor is homeschooled;

® Ithe rrr:inor is on lunch break from a school that permits an open campus
unch;

(9) the minor is off campus on a work study program.

No citation shall be issued under Subsection (B)(3) if the owner, operator, or
employee of an establishment promptly notified the police department that a minor
was present on the premises of the establishment during curfew hours and refused
to leave.

Enforcement.

Before taking any enforcement action under this section, a police officer shall ask
the apparent offender's age and reason for being in the public place. The officer
shall not issue a citation or make an arrest under this section unless the officer
reasonably believes that an offense has occurred and that, based on any response
and other circumstances, no defense in Subsection (C) is present.

A police officer shall not issue a citation to or arrest a parent or guardian of a minor
for a violation of Subsection (B)(2) of this section relating to the curfew hours
described in Subsection(A)(1)(c), unless the parent or guardian has, within the same
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ORDINANCE NO. 16-

calendar year, received at least two prior written warnings from a police officer for a
violation of Subjection (B)(2) relating to the curfew hours described in Subsection
(A)(D)(c). In calculating the number of warnings received by a parent or guardian in a
calendar year, all warnings issued to the parent or guardian will be counted,
regardless of whether the warnings relate to the same minor.

A police officer shall not issue a citation to or arrest an owner, operator, or employee
of an establishment for a violation of Subsection (B)(3) of this section relating to
curfew hours described in Subsection (A)(1)(3), unless the establishment has, within
the same calendar year, received at least two prior written warnings from a police
officer for a violation of Subsection (B)(3) relating to the curfew hours described in
Subsection (A)(1)(c). In calculating the number of warnings received by an
establishment in a calendar year, all warnings issued to any owner, operator, or
employee of the establishment will be counted, regardless of whether the warnings
relate to the same minor.

Penalties.

A person who violates a provision of this chapter is guilty of a separate offense for
each day or part of a day during which the violation is committed, continued, or
permitted. Each offense, upon conviction, is punishable by a fine not to exceed
$500.00.

When required by Section 51.08 of the Texas Family Code, as amended, the
municipal court shall waive original jurisdiction over a minor who violates
Subsection (B)(1) of this section and shall refer the minor to juvenile court.

That this ordinance shall be and is hereby declared to be cumulative of all other
ordinances of the City of Bedford, Texas, and this ordinance shall not operate to
repeal of affect any other ordinance except insofar as the provisions thereof might
be inconsistent or in conflict with the provisions of this ordinance, in which event
such conflicting provisions, if any, in such other ordinance or ordinances are hereby
required.

That if any section, subsection, sentence, clause or phrase of this ordinance is for
any reasons held unconstitutional, such holding shall not affect the validity of the
remaining portions of this ordinance.

That this ordinance shall become effective from and after its passage, approval and
publication.

That in accordance with Section 370.002 of the Local Government Code, the terms of
this Ordinance shall be in full force and effect until January 12, 2019.

That the City Manager is ordered to comply with Section 370.002 of the Local
Government Code by bringing this same matter to the attention of the City Council
prior to January 12, 2019, to determine whether or not the Ordinance is continued in
force beyond that date.

PRESENTED AND PASSED this 12th day of January 2016, by a vote of __ayes, __ nays,and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor
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ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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PRESENTER: Emilio Sanchez, Planning Manager DATE: 01/12/16
Council Mission Area: Foster economic growth.
ITEM:

Public hearing and consider a resolution for a site plan for a 2,440 sq. ft. existing building to be
used for an Enterprise Car Rental. The property is zoned (H), Heavy Commercial and located in the
Master Highway Corridor Overlay (MHC) of the City of Bedford Zoning Ordinance. The address is
1513 Brown Trail and the legal description is Lot 1A, Block 1, Shell Brown Trail Addition. The
property is generally located south of Airport Freeway and west of Brown Trail. (S-063)

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

The subject property is generally bound by State Highway 183 to the north and Brown Trail to the
east, with the building currently operating under an approved Specific Use Permit for pre-owned car
sales/car rental. The applicant is requesting to approve a site plan for a new car rental occupant in
the Master Highway Corridor Overlay (MHC). The site plan is required to be reviewed by City
Council due to the extension of the Master Highway Corridor Overlay District that was enacted after
the Specific Use Permit was approved.

The Planning and Zoning Commission recommended approval for this site plan at their December
10, 2015 meeting by a vote of 7-0-0.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution for a site plan for a 2,440 sq. ft. existing building to be used for an
Enterprise Car Rental. The property is zoned (H), Heavy Commercial and located in the Master
Highway Corridor Overlay (MHC) of the City of Bedford Zoning Ordinance. The address is 1513
Brown Trail and the legal description is Lot 1A, Block 1, Shell Brown Trail Addition. The property is
generally located south of Airport Freeway and west of Brown Trail. (S-063)

FISCAL IMPACT: ATTACHMENTS:
N/A Resolution
Site Plan
Landscape Plan
Aerial

Building Elevations
Planning & Zoning Minutes
Copy of Legal Ad Published in Star Telegram
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RESOLUTION NO. 16-

A RESOLUTION FOR A SITE PLAN FOR A 2,440 SQ. FT. EXISTING BUILDING TO BE USED FOR
AN ENTERPRISE CAR RENTAL. THE PROPERTY IS ZONED (H), HEAVY COMMERCIAL AND
LOCATED IN THE MASTER HIGHWAY CORRIDOR OVERLAY (MHC) OF THE CITY OF BEDFORD
ZONING ORDINANCE. THE ADDRESS IS 1513 BROWN TRAIL AND THE LEGAL DESCRIPTION IS
LOT 1A, BLOCK 1, SHELL BROWN TRAIL ADDITION. THE PROPERTY IS GENERALLY LOCATED
SOUTH OF AIRPORT FREEWAY AND WEST OF BROWN TRAIL. (S-063)

WHEREAS, the property is located within the Master Highway Corridor Overlay District (MHC),
which requires site plan approval from both the Planning and Zoning Commission and the City
Council of Bedford, Texas; and,

WHEREAS, the Planning and Zoning Commission recommended approval of the Site Plan at their
December 10, 2015 meeting; and,

WHEREAS, the City Council of Bedford, Texas finds that it is in the best interest of the City to
accept the Site Plan; and,

WHEREAS, the said Site Plan is known as 1A, Block 1, Shell Brown Trail Addition, and is located
at 1513 Brown Trail, Bedford, TX. The property is generally located south of Airport Freeway and
west of Brown Trail.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD,
TEXAS, THAT:

SECTION 1. That the findings above are found to be true and correct, and are incorporated
herein.

SECTION 2.  That the City Council hereby approves aresolution accepting the Site Plan.

PRESENTED AND PASSED this the 12th day of January 2016, by a vote of __ayes, __nays and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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S-063 1513 Brown Traill

Legend
I Proposed Property

B Proposed Enterprise Car Rental

Applicants Signature of Acknowledgement )
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PLANNING AND ZONING COMMISSION
MEETING MINUTES OF DECEMBER 10, 2015
DRAFT

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was given.

OFFICER ELECTIONS

1. Vice Chairman Carlson was nominated and elected as Chairman of the Planning and Zoning
Commission.

2. Commissioner Mickey Hall was nominated and elected as Vice Chairman of the Planning
and Zoning Commission.

APPROVAL OF MINUTES

3. Consider approval of the following Planning and Zoning Commission meeting minutes:
November 12, 2015 regular meeting

Motion:  Vice Chairman Hall made a motion to approve the meeting minutes of the
November 12, 2015 regular meeting.

Commissioner Sinisi seconded the motion and the vote was as follows:

Ayes: Commissioners Culver, Sinisi, Stroope, Reese, Austin, Vice Chairman Hall, Chairman
Carlson
Nays: None

Abstention: None

Motion approved 7-0-0. Chairman Reese declared the November 12, 2015 meeting minutes
approved.

PUBLIC HEARINGS

1. Site Plan Case S-063, Public hearing and consider a site plan for a 2,440 sq. ft. existing building
to be used for an Enterprise car rental. The property is zoned (H), Heavy Commercial and
located in the Master Highway Corridor Overlay (MHC) of the City of Bedford Zoning Ordinance.
The address is 1513 Brown Trail and the legal description is Lot 1A, Block 1, Shell Brown Trail
Addition. The property is generally located south of Airport Freeway and west of Brown Trail.
(S-063)

Emilio Sanchez, Planning Manager, reviewed zoning case S-063.

The applicant will not have to get an additional SUP for the auto rental. However because the
property is located in the Master Highway Corridor District, an approved site plan is required.

Jeff Halbert, representing Enterprise Car Rentals, reviewed the proposal.

Most of the cars that will be stationed at the lot will be rented throughout the week, leaving only a
fraction on the lot at a time.

Only automobiles will be parked at this location, not trucks.
Chairman Carlson opened the public hearing at 7:15 p.m.

1504
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PLANNING AND ZONING COMMISSION
MEETING MINUTES OF DECEMBER 10, 2015

DRAFT
Chairman Carlson closed the public hearing at 7:15 p.m.
Motion:  Vice Chairman Hall made a motion to approve zoning case S-063.
Commissioner Culver seconded the motion and the vote was as follows:
Ayes: Commissioners Culver, Stroope, Sinisi, Reese, Austin, Vice Chairman Hall, Chairman
Carlson
Nays: None
Abstention: None
Motion approved 7-0-0. Chairman Reese recommended approval of zoning case S-063.
ADJOURNMENT
Motion: Commissioner Austin made a motion to adjourn.
All were in favor of the motion and the vote was as follows:
Ayes: Chairman Carlson, Vice Chairman Hall, Commissioners Culver, Sinisi, Stroope, Reese,
Austin
Nays: None

Abstention: None

Motion approved 7-0. Chairman Reese adjourned the Planning and Zoning Commission meeting at
7:18 p.m.

Bill Reese, Chairman
Planning and Zoning Commission

ATTEST:

Alexandra Aggor, Coordinator
Planning and Zoning Liaison
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CITY OF

BEDFORD

2000 Forest Ridge Drive - Bedford, TX 76021
(817)952-2100 www.bedfordtx.gov

December 22, 2015
PLEASE DELIVER TO:

Legal Publications

Attn: Christine Lopez
Fort Worth Star-TeIegram
400 West 7" Street

Fort Worth, TX 76102

SENT VIA E-MAIL: clopez@star-telegram.com on Tuesday, December 22, 2015.

FROM:

City of Bedford
Emilio Sanchez, Planning Manager

Dear Christine,

Please publish the following in “Legal Notices” on Sunday, December 27, 2015.

MESSAGE:
CITY OF BEDFORD
PUBLIC HEARING

The City of Bedford City Council gives notice of a public hearing on Tuesday, January 12, 2016,
at 6:30 p.m. at City Hall, Council Chamber, 2000 Forest Ridge Drive, Building A, Bedford, Texas:

Public hearing and consider a resolution for a site plan for a 2,440 sq. ft. existing building to be
used for an Enterprise-Rent-A-Car. The property is zoned (H), Heavy Commercial and located in

the Master Highway Corridor Overlay (MHC) of the City of Bedford Zoning Ordinance.

address is 1513 Brown Trail and the legal description is Lot 1A, Block 1, Shell Brown Trail
Addition. The property is generally located south of Airport Freeway and west of Brown Trail. (S-

063)

All interested citizens will be given the opportunity to speak and be heard.

Development Department
Planning and Zoning
817-952-2168, Fax 817-952-2210
E-mail: emilio.sanchez@bedfordtx.gov
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PRESENTER: Joey Lankford, Fire Marshal DATE: 01/12/16

Council Mission Area: Demonstrate excellent customer service in an efficient manner.

ITEM:

Consider a resolution authorizing the City Manager to purchase mobile radios from Motorola
Solutions in the amount of $36,695.33 utilizing the Tarrant County 9-1-1 P25 Assistance
Program Funding.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

Funds were requested in the amount of $36,695.33 for mobile radios through the 2016 Tarrant
County 9-1-1 District P25 Program. The P25 program is funded by monies received through 9-
1-1 fees. The P25 money must be utilized for inter-operable communication needs, such as
radios. P25 money is divided among the cities in Tarrant County who are members of the 9-1-1
system. This amount covers the purchase of nine mobile radios, related hardware/software,
and installation.

The Fire Department has been advised that current mobile radios (i.e. in-car mounted radios)
will no longer be serviceable by January 2019. This will affect the majority of the mobile radios
in the Police and Fire Departments. The Fire Department is currently seeking grant funding
opportunities to help offset the cost of the replacement mobile radios. This purchase is part of
a multi-year project, in order to avoid a fiscal hardship during any particular budget year. The
mobile radios were not included in the previous purchase of the portable radios and
infrastructure updates that were recently completed.

The Police and Fire Departments currently operate 95 mobile radios. This request will replace
10 percent of the current mobile radio inventory.

This purchase will be made utilizing an interlocal purchasing agreement with the Houston Area
Council of Government (HGAC) through Motorola Solutions. This interlocal agreement
provides a 29 percent cost savings to the City.

This request has been approved by Tarrant County 9-1-1. Tarrant County 9-1-1 funding
through the P25 program does not require a cash match from the City of Bedford.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to purchase mobile radios from
Motorola Solutions in the amount of $36,695.33, utilizing the Tarrant County 9-1-1 P25
Assistance Program Funding.

FISCAL IMPACT: ATTACHMENTS:

$36,695.33 from Tarrant County 9-1-1 District | Resolution
P25 Program Funding Motorola Quote
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RESOLUTION NO. 16-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE MOBILE RADIOS FROM
MOTOROLA SOLUTIONS IN THE AMOUNT OF $36,695.33, UTILIZING THE TARRANT COUNTY
9-1-1 P25 ASSISTANCE PROGRAM FUNDING.

WHEREAS, the City Council of Bedford, Texas determines the necessity to replace mobile radios
within the Police and Fire Departments; and,

WHEREAS, the City of Bedford has determined that cost savings can be realized by utilizing the
interlocal purchasing agreement with the Houston Galveston Council of Governments (HGAC)
through Motorola Solutions.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD,
TEXAS:

SECTION 1. That the findings above are found to be true and correct, and are incorporated
herein.

SECTION 2. That the City Manager is hereby authorized to purchase mobile radios from
Motorola Solutions in the amount of $36,695.33 utilizing the Tarrant County 9-1-1
P25 Assistance Program Funding.

PRESENTED AND PASSED this 12th day of January 2016, by a vote of __ ayes, __ nays and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney



t:’ MOTOROLA SOLUTIONS

Bill-To:

COMMUNIQUE

BEDFORD, CITY OF
2000 FOREST RIDGE DR
BEDFORD, TX 76021

Quote Number:

Effective:
Effective To:

Ultimate Destination:

BEDFORD, CITY OF
1816 BEDFORD RD
BEDFORD, TX 76021

QuU0000341177
13 NOV 2015
10 FEB 2016

AGENDA

United States United States

Attention: Sales Contact:

Name:  Joey Lankford Name:  Trevlyn Pitner

Phone: (817) 952-2500 Email: trevlyn.pitner@motorolasol utions.com

Phone: 8174701155

Contract Number: HGAC

Freight terms: FOB Destination

Payment terms: Net 30 Due

Item Quantity Nomenclature Description List price Your price Extended Price

1 2 M25URS9PW1AN APX6500 7/800 MHZ MID POWER $5,041.00 $3,598.77 $7,197.54
MOBILE

(Notes)Dash Mount

la 2 W22BA ADD: PALM MICROPHONE

1b 2 GAO05100AA ENH: STD WARRANTY APPLIES-NO - - -
SFS

1c 2 G442A0 ADD: O5 CONTROL HEAD

1d 2 G66AM ADD: DASH MOUNT

le 2 GB806BE ADD: ASTRO DIGITAL CAl
OPERATION

1f 2 G444AE ADD: APX CONTROL HEAD - - -
SOFTWARE

19 2 G174AD ADD: ANT 3DB LOW-PROFILE 762-870

th 2 GB831AD ADD: SPKR 15W WATER RESISTANT

1 2 G51AU ENH: SMARTZONE OPERATION
APX6500

1 2 G361AH ADD: P25 TRUNKING SOFTWARE

Kk 2 G996AS ENH: OVER THE AIR PROVISIONING

2 6 M25URSOPW1AN APX6500 7/800 MHZ MID POWER $5,213.00 $3,721.56 $22,329.36
MOBILE

(Notes)Remote Mount

2a 6 W22BA ADD: PALM MICROPHONE

2b 6 GAO05100AA ENH: STD WARRANTY APPLIES-NO - - -
SFS

2c 6 G442A0 ADD: O5 CONTROL HEAD

2d 6 G67BC ADD: REMOTE MOUNT MID POWER

2e 6 GB806BE ADD: ASTRO DIGITAL CAI
OPERATION

2f 6 G444AE ADD: APX CONTROL HEAD - - -
SOFTWARE

29 6 G174AD ADD: ANT 3DB LOW-PROFILE 762-870

2h 6 G831AD ADD: SPKR 15W WATER RESISTANT

2i 6 G51AU ENH: SMARTZONE OPERATION
APX6500

2 6 G361AH ADD: P25 TRUNKING SOFTWARE

2k 6 G996AS ENH: OVER THE AIR PROVISIONING

3 1 M25URSIPWIAN APX6500 7/800 MHZ MID POWER $5,798.00 $4,139.20 $4,233.43

(Notes)Dual Head Remote Mount

MOBILE



Item Quantity Nomenclature Description List price Your price Extended Price
3a 2 W22BA ADD: PALM MICROPHONE
3b 1 GAO5100AA ENH: STD WARRANTY APPLIES-NO
SFS
3c 1 G628AC ADD: REMOTE MOUNT CBL 17 FEET
3d 1 G442AJ ADD: O5 CONTROL HEAD
3e 1 G67BC ADD: REMOTE MOUNT MID POWER
3f 1 G806BE ADD: ASTRO DIGITAL CAI
OPERATION
39 1 G444AE ADD: APX CONTROL HEAD
SOFTWARE
3h 1 G174AD ADD: ANT 3DB LOW-PROFILE 762-870
3i 2 G831AD ADD: SPKR 15W WATER RESISTANT
3 1 Gb1AU ENH: SMARTZONE OPERATION
APX6500
3k 1 G361AH ADD: P25 TRUNKING SOFTWARE
3 1 G996AS ENH: OVER THE AIR PROVISIONING
3m 1 GAO0092AC ADD: DUAL-CONTRL HD HARDWARE
4 720 SVC03SVC0115D SUBSCRIBER PROGRAMMING $1.00 $1.00 $720.00
(Notes)Programming for 9 - APX6500 Mobile Radios
5 2215 SVC03SVC0123D SUBSCRIBER INSTALL - SVCR $1.00 $1.00 $2,215.00
LOCATION
(Notes)Install of APX6500 - 2 Dash / 6 Remote/ 1 Dua Head Remote
Total Quotein USD $36,695.33

* This quote contains items with approved price exceptions applied against it

* This quote contains items that reflect discounts from approved total Price Exception of (28.61%)

PO Issued to Motorola Solutions Inc. must:
>Be avalid Purchase Order (PO)/Contract/Notice to Proceed on Company Letterhead. Note: Purchase Requisitions cannot be accepted
>Have a PO Number/Contract Number & Date
>|dentify "Motorola Solutions Inc." as the Vendor
>Have Payment Terms or Contract Number

>Beissued in the Legal Entity's Name

>Include a Bill-To Address with a Contact Name and Phone Number
>|nclude a Ship-To Address with a Contact Name and Phone Number
>|nclude an Ultimate Address (only if different than the Ship-To)
>Be Greater than or Equal to the Value of the Order

>Bein a Non-Editable Format

>|dentify Tax Exemption Status (where applicable)

>|nclude a Signature (as Required)



AGENDA

B ‘Council Agenda Background

PRESENTER: Councilmember Roger Fisher DATE: 01/12/16

Council Request

ITEM:

Discussion regarding emergency preparedness plans for animals in the event of a natural disaster.

City Manager Review:

DISCUSSION:

Councilmember Roger Fisher requested this item to be placed on the agenda.

ATTACHMENTS:
N/A




COMMUNIQUE AGENDA

From: Jacobs. Amanda
To: Jacobs. Amanda
Subject: RE: Agenda item
Date: Thursday, January 07, 2016 12:40:55 PM

From: <Roger.Fisher@bedfordtx.gov>
Date: January 6, 2016 at 11:58:24 AM CST

To: <mwells@bedfordtx.gov>, <roger.gibson@bedfordtx.gov>, Agan Kelli
<Kelli.Agan@bedfordtx.gov>

Subject: Agenda item

Please add discussion item to the 12 agenda.

Concerning emergency preparedness plans regarding animal in the event of a
natural disaster.

Sent from my iPhone please excuse any typographical errors.
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