
 

A M E N D E D  A G E N D A 
 

Regular Meeting of the Bedford City Council 
Tuesday, October 28, 2014 

Bedford City Hall Building A 
2000 Forest Ridge Drive 
 Bedford, Texas 76021 

 
Council Chamber Work Session 5:30 p.m. 

Council Chamber Regular Session 6:30 p.m. 
 

COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW 
ONLINE AT http://www.bedfordtx.gov 

 
COUNCIL CHAMBER WORK SESSION 
 
• Review and discuss items on the regular agenda and consider placing items for approval by 

consent. 
 

EXECUTIVE SESSION 
To convene in the conference room, if time permits, in compliance with Section 551.001 et. Seq. 
Texas Government Code, to discuss the following: 
 

a) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to “Project Flamingo.” 

b) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to Block 1, Lot 1RB, Bedford Meadows Shopping Center. 

c) Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation regarding 533 Bedford Road. 

d) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to Block 1, Lot 1D, Shops at Central Park. 

e) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to Block 1 Lot 1, First State Bank Plaza. 

f) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
with the City of Euless. (Amended Item) 
  

REGULAR SESSION 6:30 P.M. 
  
CALL TO ORDER/GENERAL COMMENTS 
 
INVOCATION  (Senior Pastor Nosa Onaiwu, Arise & Shine International Ministries) 
 
PLEDGE OF ALLEGIANCE  
 
ANNOUNCEMENTS/UPCOMING EVENTS 
 
OPEN FORUM 
(The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s) must do 
so at the time the Public Hearing(s) are opened.  In order to speak during Open Forum a person must first sign in with the City Secretary prior 
to the Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to 
the commencement of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of 
30 minutes. Should speakers not use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor 
may extend the time allotted for Open Forum.) 
 
CONSIDER APPROVAL OF ITEMS BY CONSENT 
 
COUNCIL RECOGNITION 
 
1. Employee Service Recognition. 

 



 
2. Proclamation declaring October 20, 2014 as Goodwill Industries of Fort Worth Helping People 

with Disabilities Day in the City of Bedford. 
 

3. Proclamation recognizing October 23 - 31, 2014 as Red Ribbon Week in the City of Bedford. 
 

4. Proclamation recognizing November 2 - 8, 2014 as National Animal Shelter Appreciation 
Week in the City of Bedford. 
 

APPROVAL OF THE MINUTES 
 
5. Consider approval of the following City Council minutes: 

a) September 15, 2014 special meeting 
b) September 16, 2014 special meeting 
c) September 23, 2014 regular meeting  
d) September 30, 2014 special meeting 

 
OLD BUSINESS 
 
6.  Consider a resolution authorizing the City Manager to enter into an interlocal agreement with 

the City of Hurst for the space sharing arrangement of a police sub-station. 
 
NEW BUSINESS 
 
7. Consider a resolution approving an amendment to the Economic Development Agreement, 

pursuant to Chapter 380 of the Texas Local Government Code and the City’s Economic 
Development Incentive Policy and Program, with 6 Stones L.L.C. (“6 Stones”). 
 

8. Consider a resolution authorizing the City Manager to purchase an upgrade to the current 
fleet management software from CFAWin6 to CFAWin8 in the amount of $24,870 through CFA 
Software, Inc. 
 

9. Consider a resolution authorizing the City Manager to purchase a Turfmaker Hydroseeder in 
the amount of $17,799 through Turfmaker Corporation. 
 

10. Consider a resolution authorizing the City Manager to purchase a Rovver X 130 Truck Mount 
Camera System from Green Equipment Company in the amount of $122,017.22 through the 
Houston-Galveston Area Council (HGAC), a cooperative purchasing network. 
 

11. Consider a resolution authorizing the City Manager to purchase a 2015 Ford Transit in the 
amount of $29,978 from Chastang Ford through the Houston-Galveston Area Council 
(HGAC), a cooperative purchasing network. 
 

12. Consider a resolution authorizing the City Manager to purchase a 2015 Ford F350, to be used 
with a sander and snow plow in the amount of $39,444.75 from Silsbee Ford through 
BuyBoard, a Local Government Purchasing Cooperative. 
 

13. Consider a resolution authorizing the City Manager to purchase a sander and snow plow 
attachment in the amount of $14,638.10 from Equipment Southwest, Inc. through BuyBoard, 
a Local Government Purchasing Cooperative. 
 

14. Consider a resolution authorizing the City Manager to purchase a pedestrian crossing 
warning system with installation in the amount of $23,661 from Consolidated Traffic 
Controls, Inc. through the Houston-Galveston Area Council (HGAC), a cooperative 
purchasing network. 
 

15. Consider a resolution authorizing the City Manager to enter into a contract with Saber 
Development Inc. for the Bedford Boys Ranch Sanitary Sewer Renewal and Rehabilitation 
Project in the amount of $391,778.60. 
 



 
16. Consider a resolution authorizing the City Manager to enter into a Construction 

Administration Agreement Amendment with Kimley-Horn and Associates, Inc. in the amount 
of $19,000 for additional work needed for the Northwest Pressure Plane Project. 
 

17. Consider a resolution authorizing the City Manager to enter into a contract with A & M 
Construction and Utilities Inc. for the Simpson Terrace Elevated Tank Interior Coating Project 
in the amount of $137,350. 
 

18. Consider a resolution authorizing the City Manager to enter into an Interlocal Agreement with 
Tarrant County for street improvements on Schumac Lane from Central Drive to Forest Ridge 
Drive and Carolyn Drive from Brown Trail to the Bedford/Hurst City Limits. 
 

19. Consider a resolution authorizing the City Manager to authorize a contract in the amount of 
$32,395.50 to TexOp Construction, LP for asphalt milling work. 
 

20. Consider a resolution authorizing the City Manager to enter into a Contract for Technical 
Services with Trinity River Authority of Texas, (TRA) Central Regional Wastewater System 
from December 1, 2014 to November 30, 2017, in an amount not to exceed $13,500 per 
annum, for the term of the contract. 
 

21. Consider a resolution authorizing the City Manager to enter into a contract with Almighty 
Cleaning Inc. to provide janitorial services to ten city facilities in the amount of $49,980. 
 

22. Consider a resolution authorizing the City Manager to execute a contract in the amount of  
$3,156,397 to C. Green Scaping, LP for the construction of Phase I of the Boys Ranch Park. 
(Amended Item) 
 

23. Report on most recent meeting of the following Boards and Commissions:  
 Animal Shelter Advisory Board - Councilmember Fisher 
 Beautification Commission - Councilmember Turner 
 Community Affairs Commission - Councilmember Boyter 
 Cultural Commission – Councilmember Champney 
 Library Board - Councilmember Davisson 
 Parks & Recreation Board - Councilmember Davisson 
 Teen Court Advisory Board - Councilmember Farco 

 
24. Council member Reports 

 
25. City Manager/Staff Reports 

 
EXECUTIVE SESSION 
To convene in the conference room, if time permits, in compliance with Section 551.001 et. Seq. 
Texas Government Code, to discuss the following: 
 

a) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to “Project Flamingo.” 

b) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to Block 1, Lot 1RB, Bedford Meadows Shopping Center. 

c) Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation regarding 533 Bedford Road. 

d) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to Block 1, Lot 1D, Shops at Central Park. 

e) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to Block 1 Lot 1, First State Bank Plaza. 

f) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
with the City of Euless. (Amended Item) 
 
 

mailto:mwells@bedfordtx.gov


 
26. Take any action necessary as a result of the Executive Session 
(Any item on this posted agenda may be discussed in executive session provided it is within one of the permitted categories under Chapter 551 of the Texas Government 
Code.) 
 
ADJOURNMENT 
 
CERTIFICATION 
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas, a 
place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time:  Friday, October 24, 2014 at 5:00 p.m., 
and remained so posted at least 72 hours before said meeting convened. 
 
 
_______________________________________________    ___________________________ 
Michael Wells, City Secretary     Date Notice Removed 
(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities.  Auxiliary aids and services 
or accommodations must be requested in writing to the City Secretary’s Office  a minimum of seventy-two hours (72) hours prior to the scheduled starting time of the posted 
meeting. Requests can be delivered in person or mailed to the City Secretary’s Office at 2000 Forest Ridge Drive, Bedford, TX 76021, or emailed to mwells@bedfordtx.gov.  
Some requests may take longer due to the nature, extent and/or availability of such auxiliary aids, services or accommodations.)     



 
 

PRESENTER:  Beverly Griffith, City Manager DATE: 10/28/14 

Council Recognition 

ITEM: 
 
Employee Service Recognition 

City Manager Review: _______ 

DISCUSSION: 
The following employees have completed a service period and are eligible for recognition: 
 
Cathy Haskell                      Community Services 10 years 
James Gardner                   Fire Department 15 years 
Robert Greenwade  Fire Department 15 years 
Stephen Hines                   Public Service          30 years 
Scott Brown                       Fire Department 30 years 
 

ATTACHMENTS: 
N/A 

 

 



PRESENTER:  Jim Griffin, Mayor DATE: 10/28/14 

Council Recognition 

ITEM: 

Proclamation declaring October 20, 2014 as Goodwill Industries of Fort Worth Helping People With 
Disabilities Day in the City of Bedford.  

City Manager Review: _______ 

DISCUSSION: 

A representative from Goodwill Industries of Fort Worth will be present to accept the proclamation. 

ATTACHMENTS: 
Proclamation 
Letter of Request 



 

 

 

 

 

 

 

 

WHEREAS, October serves as National Disability Employment Awareness Month and Goodwill 
Industries of Fort Worth is the non-profit leader in helping people with disabilities achieve 
maximum independence in their communities around Tarrant County; and 

WHEREAS, Goodwill Industries of Fort Worth provides an extensive variety of programs and 
services for people with disabilities and/or disadvantages to be self-sufficient citizens, serving 
42,768 people in 2013 in Tarrant County and surrounding areas; and 

WHEREAS, 93% of all revenue generated by Goodwill Industries of Fort Worth goes toward an 
extensive variety of job training and placement services for disabled and/or disadvantaged 
individuals seeking to be self-sufficient citizens of Tarrant County; and 

WHEREAS, based on the vision of founder Edgar J. Helms in 1902, Goodwill Industries of Fort 
Worth believes in a hand up, not a hand out, and that lives of dependence can be transformed 
into lives of independence through the power of work; and 

WHEREAS, Goodwill Industries International Inc. is the largest employer of people with 
disabilities in the world, creating a global effort to helping people with disabilities.  

NOW, THEREFORE, let it be known that I, Jim Griffin, Mayor of the City of Bedford, and the City 
Council do hereby proclaim October 20, 2014 as:  

Goodwill Industries of Fort Worth 

Helping People With Disabilities Day 
in the City of Bedford and call upon all citizens to recognize this valuable community 
organization.  

In witness whereof, I have hereunto set my hand and 
caused the seal of the City of Bedford to be affixed this 

20th day of October, 2014. 
 

_________________________________________ 



From: Melissa Warner
To: Wells, Michael
Subject: City of Bedford Proclamation Question
Date: Wednesday, August 27, 2014 7:18:56 PM
Attachments: C3435F94-CCCB-42E4-9DA8-DD5FFCEB598D[1].png

GW Oct Proclamation-Bedford.docx

Hi Michael,

In honor of “October is National Disability Employment Awareness Month” Goodwill 
Industries of Fort Worth, which serves the city of Bedford, would like to ask if a day 
within the month of October could be named "Goodwill Industries of Fort Worth 
Helping People With Disabilities Day" and the organization receive a proclamation at 
a city council meeting during that month. They’d also like the chance to speak for a 
minute or two at that meeting to your city council about the work Goodwill does to 
employ individuals with disabilities or other barriers to employment to find work in 
our community. A draft proclamation is attached for your use - please let me know 
next steps. 

Thank you so much for your help with this!
Melissa
--

Melissa Warner, Public Relations Account Executive
440 S. Main Street | Fort Worth, Texas 76104
817.335.0100 p | 817.546.1231 f | 989.859.1550 c
www.jodesign.com   //  twitter: www.twitter.com/jodesign   //  FB: www.facebook.com/JODesignLLC

mailto:melissa@jodesign.com
mailto:Michael.Wells@bedfordtx.gov





2014 PROCLAMATION DRAFT



WHEREAS, October serves as National Disability Employment Awareness Month and Goodwill Industries of Fort Worth is the non-profit leader in helping people with disabilities achieve maximum independence in their communities around Tarrant County; and,
 
WHEREAS, Goodwill Industries of Fort Worth provides an extensive variety of programs and services for people with disabilities and/or disadvantages to be self-sufficient citizens, serving 42,768 people in 2013 in Tarrant County and surrounding areas; and, 



WHEREAS, 93% of all revenue generated by Goodwill Industries of Fort Worth goes toward an extensive variety of job training and placement services for disabled and/or disadvantaged individuals seeking to be self-sufficient citizens in Tarrant County; and,
 
WHEREAS, based on the vision of founder Edgar J. Helms in 1902, Goodwill Industries of Fort Worth believes in a hand up, not a hand out, and that lives of dependence can be transformed into lives of independence through the power of work; and, 
 
WHEREAS, Goodwill Industries International Inc. is the largest employer of people with disabilities in the world, creating a global effort to helping people with disabilities, NOW THEREFORE:
 
I, Jim Griffin, mayor of the City of Bedford, and on behalf of the Bedford City Council, do hereby proclaim October TBD, 2014, as 



Goodwill Industries of Fort Worth

Helping People With Disabilities Day



[bookmark: _GoBack]in the City of Bedford.



 
 

PRESENTER:  Jim Griffin, Mayor DATE: 10/28/14 

Council Recognition 

ITEM: 
 
Proclamation recognizing October 23 – 31, 2014 as Red Ribbon Week in the City of Bedford.  

City Manager Review: _______ 

DISCUSSION: 
The initial tradition of donning red ribbons began in 1985 and was established by Congress in 1988.  
The initiative started in California as a tribute to Drug Enforcement Administration Agent Enrique 
Camarena, who was brutally tortured and murdered by a Mexican drug cartel. Today, the nationwide 
celebration brings millions of people together to raise awareness of the dangers of alcohol, tobacco 
and other drugs, and to encourage prevention, early intervention, and treatment services. It is the 
largest, most visible prevention awareness campaign observed annually in the United States. 

 
Police Chief Roger Gibson and Sergeant Doug Crowell will be accepting this proclamation.  
 

ATTACHMENTS: 
Proclamation 

 

 



 

 

 

 

 

 

 

 

WHEREAS, cities across America have been plagued by the numerous problems associated with 
alcohol, tobacco, and other drug use; and 

WHEREAS, there is hope in winning the War on Drugs, and the hope lies in the hard work and 
determination of our communities to create a drug-free environment; and 

WHEREAS, local leaders, in government and in the community, know that the support of the 
people in the neighborhoods is the most effective tool they can have in their efforts to reduce 
use of alcohol, tobacco, and other drugs by Texans; and 

WHEREAS, success will not occur overnight, our patience and continued commitment to drug 
education and prevention are imperative; and 

WHEREAS, the Red Ribbon Campaign was established by Congress in 1988 to promote this 
belief and encourage a drug-free lifestyle and involvement in drug prevention efforts. 

NOW, THEREFORE, let it be known that I, Jim Griffin, Mayor of the City of Bedford, and the City 
Council do hereby proclaim October 23-31, 2014 as:  

National Red Ribbon Week 
in the City of Bedford and encourage all citizens, businesses, public and private agencies, media, 
religious and educational institutions to wear and display red ribbons and participate in drug-
free activities throughout that week, joining the rest of the state in promoting the Red Ribbon 
Celebration and a drug-free America.  

In witness whereof, I have hereunto set my hand and 
caused the seal of the City of Bedford to be affixed this 

28th day of October, 2014. 
 

_________________________________________ 

 

  



 
 

PRESENTER:  Jim Griffin, Mayor DATE: 10/28/14 

Council Recognition 

ITEM: 
 
Proclamation recognizing November 2-8, 2014 as National Animal Shelter Appreciation Week in the 
City of Bedford. 

City Manager Review: _______ 

DISCUSSION: 
Since 1996, the first week in November has been deemed National Animal Shelter Appreciation 
Week.  The campaign was launched by the Humane Society of the United States and based on an 
idea from the Capital Humane Society in Lincoln, Nebraska. The campaign was designed to 
acknowledge and promote the invaluable role shelters and other animal welfare organizations play 
in their communities.  Besides a community role, the campaign is also intended to increase public 
awareness of animal welfare issues and shelter services. 

 
Police Chief Roger Gibson and Animal Control Supervisor Mark Bellinghausen will be accepting 
this proclamation.  
 

ATTACHMENTS: 
Proclamation 

 

 



 

 

 

 

 

 

 

 

 

WHEREAS, animal shelters act as safe havens for homeless, lost and abused animals, providing 
them with comfort and care; and 

WHEREAS, a significant portion of pets and pet owners need the help of animal shelters every 
year; and 

WHEREAS, animal shelters help both animals and people in many ways: by returning lost pets 
to their owners, enforcing animal control laws, rescuing injured/abused animals, educating the 
public, and matching up families with new animal companions; and 

WHEREAS, animal shelter employees, like public safety responders, must respond to the needs 
of the community, keeping animals and humans safe from harm; and 

WHEREAS, animal shelters make communities better places to live. 

NOW, THEREFORE, let it be known that I, Jim Griffin, Mayor of the City of Bedford, and the City 
Council do hereby proclaim November 2-8, 2014 as:  

National Animal Shelter Appreciation 
Week 

in the City of Bedford and call upon all citizens to recommit to the animals in our community 
with responsible pet ownership and support of local efforts to help homeless animals. 

  

In witness whereof, I have hereunto set my hand and 
caused the seal of the City of Bedford to be affixed this 

28th day of October, 2014. 
 

_________________________________________ 



 
 

PRESENTER: Michael Wells, City Secretary DATE: 10/28/14 

Minutes 

ITEM: 
 
Consider approval of the following City Council minutes: 
a) September 15, 2014 special meeting 
b) September 16, 2014 special meeting 
c) September 23, 2014 regular meeting 
d) September 30, 2014 special meeting 

City Manager Review: _______ 

DISCUSSION: 

N/A 

ATTACHMENTS: 
September 15, 2014 special meeting 
September 16, 2014 special meeting 
September 23, 2014 regular meeting 
September 30, 2014 special meeting 

 
 

  

 



STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in Special Session at 5:00 p.m. in the 
Building A Conference Room of City Hall, 2000 Forest Ridge Drive, Bedford, Texas, on 
the 15th day of September, 2014 with the following members present: 
 

Jim Griffin     Mayor  
Michael Boyter    Council Members 
Steve Farco 
Ray Champney 
Roy W. Turner 
 

constituting a quorum.   
 
Council Members Jim Davisson and Roger Fisher were absent from the meeting. 
 
Staff present included: 
 
 Amanda Jacobs    Assistant City Secretary 
 
 
SPECIAL SESSION 
 
The Special Session began at 5:00 p.m.  
 
CALL TO ORDER 
 
Mayor Griffin called the meeting to order.  
 
1. Interviews for appointments to Bedford’s Citizen Boards and Commissions. 
 
Council conducted interviews with applicants for appointment to Bedford’s Citizen Boards and 
Commissions.  
 
2. Council discussion, if necessary, regarding appointments to Bedford’s Citizen 

Boards and Commissions. 
 
Council generally discussed the appointment of members to Bedford’s Citizen Boards and 
Commissions.  Appointments will be made at a future Council meeting. 
 
ADJOURNMENT 
 
Mayor Griffin adjourned the meeting at 6:45 p.m.  
   

 
____________________________ 
Jim Griffin, Mayor  

 

 
 



 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 

 
 



STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in special session at 5:00 p.m. in the 
Building A Conference Room of City Hall, 2000 Forest Ridge Drive, Bedford, Texas, on 
the 16th day of September, 2014 with the following members present: 
 

Jim Griffin     Mayor  
Michael Boyter    Council Members 
Steve Farco 
Ray Champney 
Roy W. Turner 
Roger Fisher 
 

constituting a quorum.   
 
Councilmember Jim Davisson was absent from the meeting. 
 
Staff present included: 
 
 Amanda Jacobs    Assistant City Secretary 
 
REGULAR SESSION 
 
The Regular Session began at 5:00 p.m.  
 
CALL TO ORDER 
 
Mayor Griffin called the meeting to order.  
 
1. Interviews for appointments to Bedford’s Citizen Boards and Commissions. 
 
Council conducted interviews with applicants for appointment to Bedford’s Citizen Boards and 
Commissions.  
 
2. Council discussion, if necessary, regarding appointments to Bedford’s Citizen 

Boards and Commissions. 
 
Council generally discussed the appointment of members to Bedford’s Citizen Boards and 
Commissions.  Appointments will be made at a future Council meeting. 
 
ADJOURNMENT 
 
Mayor Griffin adjourned the meeting at 7:50 p.m.  
   

 
____________________________ 
Jim Griffin, Mayor  

 

 
 



 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 

 
 



 
STATE OF TEXAS  § 

 
COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in Work Session at 5:00 p.m. in the 
Conference Room, Work Session at 5:30 p.m. and Regular Session at 6:30 p.m. in the Council 
Chambers of City Hall, 2000 Forest Ridge Drive, on the 23rd day of September, 2014 with the 
following members present: 
 

Jim Griffin     Mayor      
Michael Boyter    Council Members    
Ray Champney 
Jim Davisson     
Steve Farco 
Roger Fisher 
Roy W. Turner 

 
constituting a quorum. 
 
Staff present included: 

 
Beverly Griffith City Manager 
David Miller Deputy City Manager 
Stan Lowry City Attorney 
Michael Wells City Secretary 
Cliff Blackwell     Administrative Services Director 
Natalie Foster     Marketing Specialist 
Roger Gibson     Police Chief 
Wendy Hartnett    Special Events Manager 
Tom Hoover     Public Works Director 
Meg Jakubik     Assistant to the City Manager 
Mirenda McQuagge-Walden   Managing Director 

 Bill Syblon     Development Director 
  
CONFERENCE ROOM WORK SESSION 
 
Mayor Griffin called the Work Session to order at 5:15 p.m.  
 
• Interviews for appointments to Bedford’s Citizen Boards and Commissions. 
 
The Council conducted interviews to Bedford’s Citizen Boards and Commissions.  
 
Mayor Griffin adjourned the Work Session at 5:25 p.m. 
 
COUNCIL CHAMBER WORK SESSION 
 
Mayor Griffin called the Work Session to order at 5:30 p.m. 
 
• Review and discuss items on the regular agenda and consider placing items for approval by 

consent. 
 
Council did not discuss items to be approved by consent.  
 
• Discussion regarding update of mosquito abatement program.  
 



 
Public Works Director Tom Hoover presented information regarding the City’s mosquito abatement 
program. He stated that the City has had 33 positive pools compared to none the previous year.  
Trapping of mosquitoes started the first of April and there were no positive pools until July 3. The City’s 
numbers are trending down due to treatment and actions to address issues. He displayed a chart of 
surrounding cities and stated that the numbers in some cities that have been spraying earlier are 
trending upwards. He stated that the City’s actions are making progress and there has been an 80 
percent reduction in the adult mosquito population. There has been an average of 43 mosquitoes in 
each trap compared to 68 in a neighboring city. The Tarrant County Health Department now believes 
that the West Nile Virus (WNV) is in the bird population. Staff will continue with advance treatment, 
including spraying at night with a higher concentration of Flit in areas that have tested positive as well 
as enhanced treatment along each stream and each area that tests positive. There has been a human 
case of WNV, but there have been no positive tests in that particular area for two weeks. The City of 
Hurst will be enhancing their treatment in that area. 
 
In answer to questions from Council, Mr. Hoover stated that the traps are virtually zero by October or 
November; that the City takes part in off-season trapping; that four more traps with different bait will be 
purchased to track a different type of mosquito; and that Hurst does have a trap in the area of the 
human case of WNV and has had nine positive tests city-wide in the last two weeks. There was 
discussion on spraying, including the Centers for Disease Control (CDC) and the Environmental 
Protection Agency (EPA) not recommending spraying until certain stages are reached, including a 
human case of WNV; reducing the volume of mosquitoes; increasing the level of care and concern for 
areas that have tested positive; and the Health Department suggesting a fogging type of spray and an 
adulticide program. There was discussion regarding the incubation period of WNV being 14 to 21 days; 
how the Health Department determines that a pool is positive for WNV; and that the virus is the same 
but depends on the host’s reaction. Mr. Hoover stated that they try to eliminate breeding sites, clean up 
creeks and take a proactive approach; and that they use the same chemicals that would be sprayed 
from trucks in the street but at a lower volume. There was discussion on the side effects of spraying; 
the person that has WNV; the virus being amplified in birds and there being fewer dead birds this year 
than in 2012; and birds and horses being the reservoir for WNV. In answer to questions, Mr. Hoover 
stated that the City’s mosquito management program has all of the items requested by the CDC; that 
the next step is using biological treatment, including mosquito eating fish; that spraying targets adult 
mosquitoes; that staff is educating people through flyers, the City’s website, and presentations to 
schools and HOAs; and that he would make a recommendation to enhance the program if there is an 
uptick in the mosquito population; that staff would research costs for aerial spraying; that there have 
been discussions with Colleyville and Hurst; and that he would like to see more proactive cooperation 
before the start of next season.  
 
• Present report on the 2014 City of Bedford Blues Fest. 
 
Special Events Manager Wendy Hartnett stated that 83 staff members from 23 different sub-
departments participated in Blues Fest and specifically recognized staff in attendance.  The goals and 
mission for the event remain the same from previous years.  She displayed a list of sponsors and 
stated that the staff and VIP meals were all donated. Advertising included WBAP, Fox 4, the Fort 
Worth Star-Telegram, the Dallas Morning News, the Fort Worth Weekly’s website, the Dallas Observer 
and multiple radio ads. She stated that 80 percent of on-line ticket sales were from outside of the HEB 
area. There were 29 art and craft vendors, 19 food vendors, online packages, increases in gate 
admission, an estimated attendance of 16,500, and $67,750 in cash sponsorships. In regards to the 
BBQ competition, there were 76 teams down from 91 the previous year. The event ranks ninth in the 
nation out of 450 contests and is an automatic qualifier to the World Food Competition and The Jack 
Competition.  A camper option was added to the online choices. She discussed the KCBS meal 
mission and stated that 291 pounds of cooked BBQ were donated to 6Stones and the Tarrant Area 
Food Bank. In regards to BBQ events, $7,000 was given back to the community in volunteers, a 
backyard competition was added, and costs were increased and times adjusted for the People’s 
Choice competition. In regards to seating options, eight VIP seats were sold each day and $1,900 in 
reserved seats were sold on site. The cost recovery was 63.69 percent. Challenges include the 
addition of Friday night activities, the highway construction, logistic changes due to the loss of the old 
library, a complete remake of the food court to increase the visibility of vendors, retaining and building 
relationships with sponsors, and decentralizing wristband pickup. In the future, she is looking at 



 
increasing attendance, adding more sponsors, streamlining parking partner procedures, enhancing the 
BBQ events, implementing tiered pricing for artisans, looking into a BBQ expo and a Kids Que, and 
evaluating a different genre of music for Friday night.  
 
In answer to questions from Council, Ms. Hartnett stated that it is difficult to track whether there was an 
increase in hotel/motel usage from the event as there was also a college football game at AT&T 
Stadium; that the number of artisan vendors were down due to Labor Day falling earlier in the year and 
conflicts with the Denton County Fair; that the majority of revenue loss was due to a decrease in beer 
revenue of $8,000 but that revenue from gates increased to $78,668; that there were issues with 
constant changes in the weather; that the reason for the decrease in BBQ teams was due to the 
number of teams topping out at 91 the previous year due to the BBQ Pitmasters show; and that 70 
people became certified judges.  
 
Mayor Griffin adjourned the Work Session at 6:36 p.m. and Council went into Regular Session.  
 
Mayor Griffin reopened the Work Session at 7:37 p.m.  
 
• Presentation of monument sign options for Central Drive. 
 
Managing Director Mirenda McQuagge-Walden stated at the previous Council meeting, staff received 
feedback to research monument signs with a digital component on one side and that are more 
substantial, elegant and make more of a statement. Staff was also directed to negotiate with 
Bluebonnet Contractors regarding participating more with the costs, and staff was able to secure 
$3,500 more per sign.  She stated that a monument with digital on one side would reduce the cost of 
the digital component by half.  Staff worked with Jim Tharp with Oxley Williams Tharp Architects to 
come up with designs and concepts.  
 
Mr. Tharp presented several concepts for the signs and discussed applying elements from the Old 
Bedford School, the prominence of the Bedford “B”, incorporating metal and wood elements and 
arches, the signs being historical or contemporary, mixtures of materials, pricing, and the dimensions 
of the signs being 15 feet tall and six to eight feet wide. There was discussion on incorporating 
electronic signage, transferring the presented concepts into lower signs, and including a water feature. 
In regards to the potential traffic impact, Mr. Hoover stated that the signs would be placed in the 
intersections as to keep the visibility triangles clear of obstructions. In regards to pricing, there was 
discussion on the first several signs presented being 100 percent masonry and therefore more 
expensive scale-wise than the latter signs; that pre-cast concrete is relatively cheap; that the signs in 
the City of Coppell are full brick and were erected in 2006 at a cost of approximately $40,000; and that 
Bluebonnet would most likely be doing the project and they have access to scales of work and labor 
unavailable to the City. There was discussion on the signs separating Bedford from surrounding 
entities; electronic signage at the bottom facing oncoming traffic; implementing a program to replace 
the other monument signs with smaller scale versions; lighting options; and costs. In answer to 
questions from Council, it was stated that Bluebonnet wants the signs in by December and that they 
will be completing aesthetics in the corridor through the spring;  that staff would look at entering into an 
interlocal agreement with TxDOT; that Bluebonnet removed the signs at Central Drive and that the rest 
of the signs would be at the City’s cost; that the signs would need to be architecturally designed and 
engineered to withstand the elements; that there would be savings in bidding a larger project;; and that 
Bluebonnet could construct the signage at Westpark Way if the City absorbs the cost.  Council was of 
the consensus for sign options “B” and “J”. There was discussion on presenting additional options that 
have an electronic component and scheduling a work session to discuss the sign options.  
 
Mayor Griffin adjourned the Work Session at 8:12 p.m. and Council went into Regular Session.  
 
Mayor Griffin reopened the Work Session at 9:07 p.m.  
 
• Presentation addressing the traffic concerns at Bell Manor Elementary School. 
 
Mr. Hoover stated that this area was built in the late 1960s, with the school opening in 1969 and the 
houses being built in the 1970s. The street is wide enough to put in four 10-foot lanes. Staff is 



 
proposing to stripe Schumac Lane for westbound traffic to have a “right lane must turn right” lane and a 
“through or turn left” lane. The eastbound traffic would have a “left turn only” lane and a “straight or turn 
right” lane. There would not be a need to install “no parking” signs.  The area has been surveyed to 
facilitate the lanes and he is confident that with the street already having a posted speed limit of 20 
MPH, there would be no issues with traffic. He stated that it would be a paint striping job as Schumac 
Lane is scheduled for mill and overlay. He displayed maps that showed current conditions at the school 
and stated that in the future, the formal school zone would be put in place. In answer to questions from 
Council, Mr. Hoover stated that they could use door hangers to notify homeowners; that there have 
been discussions with the principal who stated that the school can get cars in and off the property if 
Schumac Lane is controlled; that the athletic director did not want traffic going between the football 
field and the buses; and that there are 200 cars at the peak times. In answer to questions from Council, 
Chief Gibson stated that three years ago the school synchronized the times for student dismissal, 
which may have caused the current issue; that most issues are at the beginning of the year due to new 
students and parents; and that he thinks that the striping plan will help with the issue. In answer to 
further questions from Council, it was stated that the standard width of a residential street is three 10-
foot lanes; that highway lanes are normally 12 to 14 feet wide; that the school is reluctant to reverse 
the flow of the traffic; that the queue for cars would be 300 feet in length; and that it was a HEB ISD 
decision to synchronize the dismissal times. Council was of the consensus to support the striping of 
Schumac Lane.  
 
• Overview of the proposed Distracted Driving Ordinance. 
 
This item was discussed during the Regular Session.  
 
Mayor Griffin adjourned the Work Session at 9:26 p.m.  
 
REGULAR SESSION 6:30 P.M. 
 
The Regular Session began at 6:49 p.m.  
  
CALL TO ORDER/GENERAL COMMENTS 
 
Mayor Griffin called the meeting to order.  
 
INVOCATION  
 
Councilmember Turner gave the invocation.  
 
PLEDGE OF ALLEGIANCE  
 
The Pledge of Allegiance was given.  
 
ANNOUNCEMENTS/UPCOMING EVENTS 
 
Marketing Specialist Natalie Foster announced that the City’s Pet Fair will be held Saturday, October 4 
from 10:00 a.m. to 2:00 p.m. In 2015, the Old Bedford School will turn 100 and there will be a 
bluebonnet seeding on October 5 at 2:00 p.m. The Senior Center will have a craft sale on October 11 
from 9:00 a.m. to 3:00 p.m.  The Fire Department is having an open house on Saturday, October 18.  
The Bedford Bazaar will be held on October 18 at Pennington Field from 9:00 a.m. to 4:00 p.m.  
 
OPEN FORUM 
 
Larry Stricklin, 705 Annette Drive – Mr. Stricklin signed up to speak on the Work Session item 
regarding mosquitoes. He stated that he has received five phone calls regarding WNV in the 
Brookhollow area and that Fox 4 stated that there were 211 units that have WNV, of which Bedford 
had 33. He stated that there have been WNV mosquitoes in the Brookhollow area for five weeks.  He 
stated that the City does manual spraying but does not do off the creek or in the neighborhood where 
he lives and asked why the neighborhood spraying is not done. He stated that North Richland Hills, 



 
Southlake and Keller have all done spraying. It was discussed that the City is doing backpack spraying 
but not in the neighborhoods; and that the adult population of mosquitoes has been decreased by 80 
percent. Mr. Hoover stated that 183 pools were submitted for testing in Week 37, one-sixth of which 
tested positive and, of those, Bedford had three; that there have been 33 stations in Bedford that have 
tested positive since the beginning of the season; that the City is compliant with CDC 
recommendations; that they have been ground spraying since day one and that they have been doing 
backpack spraying since August 1; that they have four static traps which cannot be moved and a fifth 
roving trap used to isolate areas to determine if WNV is progressing; that the Brookside area is getting 
some positives due to low lying areas from construction; and that an area along Cheek Sparger Drive 
has birds that are causing problems. There was discussion on the number of positive tests; getting 
mosquitoes where they are breeding; and the chemical being used for spraying.  Mr. Hoover stated 
that his staff works closely with Code Compliance to provide chemical treatments for pools; that 
personnel walk the creek in the area cited by Mr. Stricklin and treat the water, grass, trees and shrubs; 
and that it would not make sense to put a trap there since it is in the zone of influence.  
 
COUNCIL RECOGNITION 
 
1. Proclamation recognizing October 2014 as Fire Prevention Month in the City of Bedford. 
 
Mayor Griffin read a proclamation recognizing October 2014 as Fire Prevention Month in the City of 
Bedford.  Deputy Fire Chief Bobby Sewell was present to accept the proclamation.  

 
2. Proclamation recognizing October 2014 as Crime Prevention Month in the City of Bedford. 
 
Mayor Griffin read a proclamation recognizing October 2014 as Crime Prevention Month in the City of 
Bedford. Chief Gibson was present to accept the proclamation.  

 
3. Proclamation recognizing October 7, 2014 as the official day for National Night Out in the 

City of Bedford.  
 
Mayor Griffin read a proclamation recognizing October 7, 2014 as the official day for National Night Out 
in the City of Bedford. Chief Gibson was present to accept the proclamation.  
 
APPROVAL OF THE MINUTES 
 
4. Consider approval of the following City Council minutes: 

a) September 9, 2014 regular meeting 
 
Motioned by Councilmember Champney, seconded by Councilmember Davisson, to approve the 
minutes of the September 9, 2014 regular meeting.  
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  
 
NEW BUSINESS 
 
5. Public hearing and consider an ordinance amending Ordinance 14-3082 for the property 

known as Lot CR, Block 4, Bedford Forum Addition, located at 3737 Airport Freeway, 
Bedford, Texas, from Heavy Commercial/Amended Specific Use Permit/New & Used Cars & 
Truck Sales/Service, allowing for Used Car Sales, Mac Churchill Auto Mall, to Heavy 
Commercial/Amended Specific Use Permit/New & Used Cars & Truck Sales/Service/Flag 
Poles, for an amended site plan to add two flag pole structures to be 80 feet in height for 
two 20 x 30 foot sized flags. The property is generally located north of State Highway 183 
and east of State Highway 121.  (Z-255) 

 
Development Director Bill Syblon presented information regarding this item. He stated that the owners 
of Mac Churchill Auto Mall would like to add two 80 foot tall poles to accommodate two 20X30 foot 
flags. This would require an amendment to their Specific Use Permit. The poles would have 110 foot 
and 150 foot setbacks from the front property line. The Planning and Zoning Commission unanimously 



 
approved this item at their September 11, 2014 meeting with the following stipulations: that the only 
flags flown would be the U.S. and Texas state flags, and that the flags would be lit at night.  
 
Mayor Griffin opened the public hearing at 7:20 p.m.  
 
Nobody chose to speak during the public hearing.  
 
Mayor Griffin closed the public hearing at 7:20 p.m.  
 
In answer to questions from Council, John Fletcher, representing the applicant, stated that the flags 
give more visibility to traffic coming from the west; that the light poles at the dealership are 
approximately 30 feet in height and that they have ensured that there are no encumbrances when the 
flags are at half mast; that in working with other dealerships, they have never had challenges in 
erecting the poles or noise from the wind; that there are no homes next door; and that they will work 
with their company regarding the lighting.  There was discussion on the company helping with the 
lighting of the Bedford Tower.  
 
Motioned by Councilmember Davisson, seconded by Councilmember Champney, to approve an 
ordinance amending Ordinance 14-3082 for the property known as Lot CR, Block 4, Bedford Forum 
Addition, located at 3737 Airport Freeway, Bedford, Texas, from Heavy Commercial/Amended Specific 
Use Permit/New & Used Cars & Truck Sales/Service, allowing for Used Car Sales, Mac Churchill Auto 
Mall, to Heavy Commercial/Amended Specific Use Permit/New & Used Cars & Truck 
Sales/Service/Flag Poles, for an amended site plan to add two flag pole structures to be 80 feet in 
height for two 20 x 30 foot sized flags. The property is generally located north of State Highway 183 
and east of State Highway 121.  (Z-255) 
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  
 
6. Public hearing and consider an ordinance amending Planned Unit Development Ordinance 

No. 106, specific to amending the Bedford Forum Land Use Plan Development (PUD) 
Standards, Section II. Site Plan, for the properties located within the Bedford Forum, 
specifically for the properties known as Lot 1A, Block 4A, Bedford Forum Addition, located 
at 3304 Commerce Place, Bedford, Texas, and Lot FR2, Block 4, Bedford Forum Addition, 
located at 2022 Plaza Drive, Bedford, Texas, to allow for Nursing, Rest & Convalescent 
Homes, specifically allowing for a Meridian Skilled Nursing Facility. The properties are 
generally located south of Bedford Road and east of State Highway 121.  (Z-256) 

 
Mr. Syblon presented information regarding this item. The applicant is proposing to construct a new 
52,000 square foot, 140 bed skilled nursing facility on two properties in the Bedford Forum PUD, which 
requires an amendment to the PUD. The applicant worked with staff to bring the site design into 
conformance with current zoning regulations.  All set-backs are in excess of what is required. The site 
is over-parked with 112 spaces when only 70 are required.  The required landscaping is 20 percent 
and they are providing 53 percent.  There will be a detention pond south of the property line. The 
applicant worked with staff to bring the building façade up to the standards of the Master Highway 
Corridor Overlay District (MHC).  The building will be primarily stucco and stone and earth tone in 
color. The PUD does not conflict with the Comprehensive Land Use Plan. The item was unanimously 
approved at the September 11, 2014 Planning and Zoning Commission meeting with the following 
stipulations: that the land use permitted be limited to a Meridian Skilled Nursing Facility, and that the 
masonry exterior wall construction emulate the requirements of the MHC. In answer to questions from 
Council, Mr. Syblon stated that this facility would enhance the medical backbone of the community; 
that the property does not fall into the MHC but that the owners are offering it as an added treatment; 
that the property is owned by Chesapeake Gas; that signage would come later under a different permit 
process; that the City put together a development group in the early 1970s who developed the 
standards of the PUD; that the property is zoned commercial; that the use would be allowed by right in 
a Service Commercial zone but requires an SUP in Heavy Commercial; that the PUD overrides the 
base zoning; that the development would take up the entire two parcels of five to six acres; that there is 
another 10 acre tract in the PUD purchased by the church; and that the other parcels in the PUD have 
entitlements for hotels.  
 



 
Mayor Griffin opened the public hearing at 7:35 p.m.  
 
Nobody chose to speak during the public hearing.  
 
Mayor Griffin closed the public hearing at 7:35 p.m. 
 
Motioned by Councilmember Champney, seconded by Councilmember Turner, to approve an 
ordinance amending Planned Unit Development Ordinance No. 106, specific to amending the Bedford 
Forum Land Use Plan Development (PUD) Standards, Section II. Site Plan, for the properties located 
within the Bedford Forum, specifically for the properties known as Lot 1A, Block 4A, Bedford Forum 
Addition, located at 3304 Commerce Place, Bedford, Texas, and Lot FR2, Block 4, Bedford Forum 
Addition, located at 2022 Plaza Drive, Bedford, Texas, to allow for Nursing, Rest & Convalescent 
Homes, specifically allowing for a Meridian Skilled Nursing Facility. The properties are generally 
located south of Bedford Road and east of State Highway 121.  (Z-256) 
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  
 
Mayor Griffin adjourned the Regular Session at 7:37 p.m. and went into Work Session.   
 
Mayor Griffin reopened the Regular Session at 8:13 p.m.  
 
7. Consider an ordinance amending the City of Bedford Code of Ordinances Appendix A – 

Schedule of Fees, by updating fees imposed by the City; containing a savings clause; 
repealing all ordinances in conflict herewith; and providing for an effective date. 

 
Assistant to the City Manager Meg Jakubik presented information regarding this item. During the 
Budget Work Session, staff proposed increasing the multi-family inspection fee from $0.75 to $1.50 per 
unit per month, and was included in the revenue projections in the budget.  Staff reviewed other area 
fees, performed surveys and costs and has proposed various fee changes to keep them in line and 
equitable with City services. In answer to questions from Council, Ms. Jakubik stated that staff looked 
at their own costs and surveys with other cities in proposing fee changes; that the changes are 
equitable with other fees in the area; and that it has been two years since the last significant fee 
increases. In regards to the ten percent discount for artisans to rent the OBS, she stated that it 
supports the Council mission area of supporting arts and culture; that it was discussed at the Arts Talk 
and other Cultural Commission forums; that it would include residents having recitals; and that there 
may be a decline in revenue but an increase in use.    
 
Motioned by Councilmember Davisson, seconded by Councilmember Farco, to approve an ordinance 
amending the City of Bedford Code of Ordinances Appendix A – Schedule of Fees, by updating fees 
imposed by the City; containing a savings clause; repealing all ordinances in conflict herewith; and 
providing for an effective date. 
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  
 
8. Consider an ordinance amending the schedule of water rates by amendment of Section 1., 

Ordinance No. 13-3070; providing a repealing clause; providing a severability clause; and 
declaring an effective date. 

 
Assistant to the City Manager Meg Jakubik presented information regarding this item and Item #9. The 
items are for water and sewer volume rate increases as presented in the budget and go along with the 
Council’s desire that increases from Trinity River Authority (TRA) be passed along to the customers.  
The water rate is proposed to increase by $0.27 to $3.38 per 1,000 gallons. The proposed sewer 
increase is $0.11 cents to $2.21 per 1,000 gallons. The impact on an average July bill would be an 
increase of $4.33. In answer to questions from Council, Ms. Jakubik stated that the increases would go 
into effect on water billed after January 1 and would coincide with TRA’s increase; and that the amount 
of the increases are directly commensurate with increases from TRA. 
 



 
Motioned by Councilmember Davisson, seconded by Councilmember Turner, to approve an ordinance 
amending the schedule of water rates by amendment of Section 1., Ordinance No. 13-3070; providing 
a repealing clause; providing a severability clause; and declaring an effective date. 
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  
 
9. Consider an ordinance amending the schedule of sewer rates by an amendment of Section 

1., Ordinance No. 13-3071; providing a repealing clause; providing a severability clause; and 
declaring an effective date. 

 
This item was discussed with Item #8.  
 
Motioned by Councilmember Davisson, seconded by Councilmember Turner, to approve an ordinance 
amending the schedule of sewer rates by an amendment of Section 1, Ordinance No. 13-3071; 
providing a repealing clause; providing a severability clause; and declaring an effective date. 
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  
 
10. Consider an ordinance amending the City of Bedford Code of Ordinances, Chapter 114 by 

adding a new Article X “Use of Portable Electronic Devices while Operating a Motor Vehicle 
Prohibited;” repealing conflicting ordinances; providing a penalty clause; providing a 
severability clause; and providing an effective date. 

 
Chief Gibson presented information regarding this item and asked that Council consider tabling it. He 
stated that 93 percent of respondents on the citizen satisfaction survey indicated a support for the City 
adopting a texting while driving ordinance. When staff looked into an ordinance, they discovered issues 
with limiting the regulations to just texting. He stated that Texas is one of six states that do not have a 
state law addressing this issue. In conversations with other cities, they learned that enforcement of 
texting while driving has been problematic. He stated that 38 cities in Texas have adopted some type 
of ordinance. He felt that they had a good plan adopting what other cities have done as well as state 
law considerations. He discussed accommodations citing the example of an ambulance service that 
uses two-way talk radios and ensuring that accommodations do not compromise the ordinance. He 
asked Council if they wanted staff to proceed with a strictly texting while driving ordinance or 
something more inclusive. In answer to questions from Council, Chief Gibson stated with two seconds 
of inattention, a person is 23 times more likely to be involved in an accident, which equates to a blood 
alcohol level of 1.5; and that his position is to have an aggressive educational program to gain 
voluntary compliance followed later by enforcement. There was discussion on having a stricter, more 
inclusive definition; working around commercial carriers; dealing with exemptions as they appear; 
safety of the citizens; potential state legislation including it superseding the City’s ordinance; and these 
types of accidents being underreported.  Council was of the consensus for having a more inclusive 
definition. There was discussion on amateur radio operators, commercial vehicles and ambulances.  
 
Motioned by Councilmember Davisson, seconded by Councilmember Champney, to table item #10 an 
ordinance amending the City of Bedford Code of Ordinances, Chapter 114. 
  
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  

 
11. Consider a resolution authorizing the City Manager to enter into a one-year agreement 

between the City of Bedford, Texas and Motorola Solutions, Inc. in the amount of 
$254,816.48 for support and maintenance of the trunk radio infrastructure and for the trunk 
radio system manager. The grand total of $254,816.48 will be divided equally, with one-sixth, 
or $42,469.42 being paid by each member city. 

 
Fire Marshal Joey Lankford presented information regarding this item and Item #12.  Item #11 is for a 
contract with Motorola Solutions in the amount of $42,469.42, which is one-sixth of the total cost to 
maintain the infrastructure of the City’s radio system and the system manager.  In answer to questions 
from Council, Marshal Lankford stated that the radios are City-wide.  
 



 
Item #12 is for the maintenance of the radios themselves. The City has contracted with North Richland 
Hills since 1996. The amount is for $23,093.94, which is a fluctuating price. In answer to questions 
from Council, Fire Chief Lankford stated that by doing this contract, the City is saving money; and that 
if the City owned its own radio system, the cost would be over $254,000.  
 
Motioned by Councilmember Farco, seconded by Councilmember Champney, to approve a resolution 
authorizing the City Manager to enter into a one-year agreement between the City of Bedford, Texas 
and Motorola Solutions, Inc. in the amount of $254,816.48 for support and maintenance of the trunk 
radio infrastructure and for the trunk radio system manager.  
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  
 
12. Consider a resolution authorizing payment to the City of North Richland Hills, in the amount 

of $23,093.94, to provide continuous maintenance for subscriber radios and auxiliary 
equipment. 

 
This item was discussed with Item #11.  
 
Motioned by Councilmember Farco, seconded by Councilmember Turner, to approve a resolution 
authorizing payment to the City of North Richland Hills, in the amount of $23,093.94, to provide 
continuous maintenance for subscriber radios and auxiliary equipment. 
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  

 
13. Consider a resolution authorizing the City Manager to enter into an interlocal agreement 

with the City of Hurst for the space sharing arrangement of a police sub-station. 
 
Chief Gibson presented information regarding this item and asked that it be tabled.  It is for an 
interlocal agreement with the City of Hurst for a police storefront. He stated that the communiqué for 
the item indicates that the City’s costs are absorbed by the FY 2015 Justice Assistant Grant. Hurst 
negotiated a deal with the company providing the building in the amount of $63,300 for upgrades; 
however, Hurst received a quote that was $20,000 over that amount. Staff will work to reduce those 
numbers and will come back with more specific figures.  
 
Motioned by Councilmember Turner, seconded by Councilmember Davisson, to table Item #13, police 
sub-station interlocal agreement with Hurst.  
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  

 
14. Consider a resolution authorizing the City Manager to enter into an interlocal agreement 

with the City of Hurst for a shared Mental Health Coordinator position. 
 
Chief Gibson presented information regarding this item. The grant covers the vast majority of the costs 
for the Mental Health Coordinator position and the three HEB cities would contribute $6,800 each. He 
stated that the value of the Coordinator position is tremendous. The monthly stat sheet from Tarrant 
County Mental Health/Mental Retardation (MHMR) shows that the three cities are significantly above 
every entity except for Fort Worth JPS and Arlington. Other cities are following the lead of the HEB 
cities and will absorb the time of the County Mental Health Specialist. In answer to questions from 
Council, Chief Gibson stated that with the Repeat Victimization Unit (RVU), the City devotes three 
officers whose primary focus is repeat victims of domestic violence and mental health issues; that the 
City averages 350 mental health cases a year; that the officers have had tremendous success in 
establishing a rapport with people; that MHMR has an officer that comes out every Thursday to work 
with the City; that Cook Children’s Hospital deals with children 12 years of age or younger and that the 
average age of diagnosis is six years; and that HEB is on the cutting edge in dealing with these issues. 
There was discussion on a recent mental health symposium and an article on the RVU in the Fort 
Worth Star-Telegram.  
 



 
Motioned by Councilmember Fisher, seconded by Councilmember Davisson, to approve a resolution 
authorizing the City Manager to enter into an interlocal agreement with the City of Hurst for a shared 
Mental Health Coordinator position. 
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  

 
15. Consider a resolution authorizing the City Manager to amend an interlocal agreement with 

the City of Fort Worth for the collection and disposal of household hazardous waste for 
Bedford households at the permanent collection site from October 1, 2014 to September 30, 
2015. 

 
Parks Superintendent Don Henderson presented information regarding this item. It is an amendment to 
the interlocal agreement with the City of Fort Worth for the disposal of household hazardous waste. 
The City first joined the program in 1998. The program allows citizens to participate in the Crud Cruiser 
event held twice a year and gives them the option to obtain a voucher to utilize the service center in 
Fort Worth. The City has averaged over 300 vouchers per year over the last four years and there has 
been great turnout at the Crud Cruiser events. He stated that the Beautification Commission is an avid 
promoter of recycling programs.  
 
Motioned by Councilmember Boyter, seconded by Councilmember Davisson, to approve a resolution 
authorizing the City Manager to amend an interlocal agreement with the City of Fort Worth for the 
collection and disposal of household hazardous waste for Bedford households at the permanent 
collection site from October 1, 2014 to September 30, 2015. 
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  

  
16. Report on most recent meeting of the following Boards and Commissions:  
 Animal Shelter Advisory Board - Councilmember Fisher 
 
No report was given.  
 
 Beautification Commission - Councilmember Turner 
 
No report was given.  
 
 Community Affairs Commission - Councilmember Boyter 
 
Councilmember Boyter thanked Commission members Sal Caruso, Ruth Culver, Roy Savage, David 
Franklin and Gary Morlock who were in attendance. He discussed the neighborhood block party on 
September 25 from 6:00 p.m. to 8:00 p.m. He thanked the Commission in their effort to bring City staff 
and elected officials closer to the residents.  
 
 Cultural Commission – Councilmember Champney 
 
No report was given.  
 
 Library Board - Councilmember Davisson 
 
Councilmember Davisson reported that the Bedford Bazaar will be held at Pennington Field on October 
18.  Booths are $20.00 and people can sell new or used items.  
 
 Parks & Recreation Board - Councilmember Davisson 
 
No report was given.  
 
 Teen Court Advisory Board - Councilmember Farco 
 
No report was given.  

 



 
17. Council member Reports 
 
 No other reports were given. 
 
18. City Manager/Staff Reports 
 
No report was given.  
 
EXECUTIVE SESSION 
To convene in the conference room, if time permits, in compliance with Section 551.001 et. Seq. 
Texas Government Code, to discuss the following: 
 

a) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to “Project Flamingo.” 

b) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to Block 1, Lot 1RB, Bedford Meadows Shopping Center. 

c) Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation regarding 533 Bedford Road. 

d) Pursuant to Section 551.071, consultation with City Attorney regarding pending or     
contemplated litigation – Chandra Gupta 

e) Section 551.071, consultation with City Attorney regarding pending or contemplated 
litigation – Restaurants with alcohol sales in violation of Section 10.06 “Annual reporting 
requirements for authorized restaurants with alcohol sales” of the City of Bedford’s 
Code of Ordinances.   

 
Council convened into Executive Session pursuant to Texas Government Code Section 551.087, 
deliberation regarding economic development negotiations relative to “Project Flamingo”; Section 
551.087, deliberation regarding economic development negotiations relative to Block 1, Lot 1RB, 
Bedford Meadows Shopping Center; Section 551.071, consultation with City Attorney regarding 
pending or contemplated litigation regarding 533 Bedford Road; Section 551.071, consultation with City 
Attorney regarding pending or contemplated litigation – Chandra Gupta; and Section 551.071, 
consultation with City Attorney regarding pending or contemplated litigation – Restaurants with alcohol 
sales in violation of Section 10.06 “Annual reporting requirements for authorized restaurants with 
alcohol sales” of the City of Bedford’s Code of Ordinances at 9:26 p.m.  
 
Council reconvened from Executive Session at 10:25 p.m. 
 
Any necessary action to be taken as a result of the Executive Session will occur during the Regular 
Session of the Bedford City Council Meeting.  

 
19. Take any action necessary as a result of the Executive Session 
 
No action was necessary as a result of the Executive Session.  
 
ADJOURNMENT 
 
Mayor Griffin adjourned the meeting at 10:29 p.m.  
 
 
 
       _________________________________ 

Jim Griffin, Mayor  
 
 
ATTEST: 
 
 
_________________________________ 



 
Michael Wells, City Secretary 
 
 
 



STATE OF TEXAS  § 

COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in Special Session at 5:00 p.m. in the 
Conference Room and Special Session at 5:15 p.m. in the Council Chambers of City Hall, 
2000 Forest Ridge Drive, on the 30th day of September, 2014 with the following members 
present: 

 
Jim Griffin     Mayor      
Michael Boyter    Council Members    
Ray Champney 
Jim Davisson     
Steve Farco 
Roger Fisher 
Roy W. Turner 
 
Staff present included: 

 
Beverly Griffith City Manager 
Michael Wells City Secretary 
 
CONFERENCE ROOM SPECIAL MEETING 
 
CALL TO ORDER 
 
Mayor Griffin called the Special Session to order at 5:00 p.m.  
 
1. Interviews for appointments to Bedford’s Citizen Boards and Commissions. 
 
Council conducted interviews with applicants for appointment to Bedford’s Citizen Boards and 
Commissions. 
 
2. Council discussion, if necessary, regarding appointments to Bedford’s Citizen 

Boards and Commissions. 
 
Council generally discussed the appointment of members to Bedford’s Citizen Boards and 
Commissions. 
 
Mayor Griffin adjourned the Special Session at 5:23 p.m.  
 
COUNCIL CHAMBER SPECIAL MEETING 
 
Mayor Griffin called the meeting to order at 5:25.  

 
3. Consider a resolution appointing members to Bedford’s Citizen Boards and 

Commissions. 
 
Motioned by Councilmember Fisher, seconded by Councilmember Turner, to appoint the 
following members to the City’s Boards and Commissions: 
 



Animal Shelter Advisory Board 
Susan Read, Place 1: Veterinarian  
Barbara Richardson, Place 4: Animal Welfare Organization  
Karen Killian, Place 5: General Public  
Chairperson: Susan Read 
 
Beautification Commission 
Richard Dobrovolny, Place 1 
F. Dewey Tennant, Place 2  
Bucky Geer, Place 3  
Patty Sinclair, Place 4  
Marty Geer, Place 6  
Chairperson: Marty Geer 
 
Community Affairs Commission 
Terry Smith, Place 3: Business  
Dave Gebhart, Place 5: Business  
Steve Grubbs, Place 7: Resident  
Roy Savage, Place 8: Resident  
Mark Massey, Place 9: Resident 
Gary Morlock, Place 10: Resident  
Dianne Doughty, Place 11: Resident  
Sal Caruso, Place 12: Resident  
Chairperson: Roy Savage 
 
Cultural Commission 
Debbi Savage, Place 1  
Thomas Jacobsen, Place 2  
Barbara Speares, Place 3  
JoLynne Jensen, Place 4  
Josh Santillan, Alternate 1  
Roger Gallenstein, Alternate 2 
Chairperson: Thomas Jacobsen 
 
Ethics Commission 
John Chaloupka, Place 7  
 
Library Advisory Board 
Deborah Allbach, Place 1  
Margaret Aby Carroll, Place 2  
Brenda Roche, Place 3  
Lori Irvin, Place 5  
Susan Hampton, Place 6  
Judy Hobart, Place 7  
Mishal Ali, Place 9  
Chairperson: Deborah Allbach 
 
Parks and Recreation Board 
Teri Brown-Hudson, Place 2  
Jeanette Cook, Place 3  
Douglas Allbach, Place 4  
Cathy Schneider, Place 5  
Lisa McMillan, Place 6  
Donna Hanson, Place 7  



Robert Welch, Place 9  
Linda Flemming, Place 10  
Charles Higginbotham, Place 11 
Chairperson: Jeanette Cook  
 
Planning and Zoning Commission 
Ruth Culver, Place 1  
Jason Sinisi, Place 2  
J. William “Bill” Reese, Place 3  
Todd Carlson, Place 4  
Mitchell Austin, Place 5  
Tom Stroope, Place 6  
Michael Ann “Mickey” Hall, Place 7  
Hank Henning, Place 9: Alternate  
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  
 
ADJOURNMENT 
 
Mayor Griffin adjourned the meeting at 5:32 p.m.  
 
 
 
      _________________________________ 

Jim Griffin, Mayor  
 
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 
 
 
   
 



 
 

PRESENTER:  Roger Gibson, Police Chief DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into an interlocal agreement with the 
City of Hurst for the space sharing arrangement of a police sub-station. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
In February 2014, the Police Department made application for the FY 2015 Justice Assistant Grant 
(JAG) for a shared police sub-station (storefront) with the City of Hurst.  On September 12, 2014, the 
Police Department received final award notification that funding for this project was approved. 
 
Through this grant, the Police Department will receive $60,630 to support a storefront operation for 
the Repeat Victimization Unit (RVU).  The funding will cover the monthly lease expenses for one 
year and furnishings (office workstations, chairs, conference room table, etc.). Funding for the 
interior construction costs will be provided by the owner of the building.   

 
In late 2012, the RVU, which now consists of three full-time police officers, was implemented to 
target victims of domestic violence and mental health related issues. This Unit utilizes a tier-
response system to address both of these issues.   
 
Working with community resources, the goal of the RVU is two-pronged:  
(1) Develop a rapport with victims in order to help facilitate the process of getting them connected  

with the necessary services and assistance that they need; and, 
(2) Reduce the number of police officer calls for service to the same location and/or same subjects. 
 
The City of Hurst has agreed to partner with the City of Bedford in a collaborative effort to 
streamline resources for this specialized Unit.  The merging of the two cities is a logical endeavor 
as the cities of Bedford, Hurst and Euless share a Crime Victims/Domestic Violence Coordinator 
position.  Further, on September 12, 2014, the City of Hurst received grant funding approval for a 
Mental Health Coordinator position, which will also serve all three cities. In order to have better 
coordination between jurisdictions and a more concentrated effort towards victims, the grant 
funding will be used to house four officers (three from Bedford and one from Hurst) and the shared 
positions of Crime Victims/Domestic Violence Coordinator, the Mental Health Coordinator, and part-
time volunteers in one centralized location.  The City of Hurst will also use this facility to house four 
additional personnel (paid for by the City of Hurst as outlined in the MOU).   
 
Combining resources from both Departments into one centralized area will increase the 
coordination between the jurisdictions and the shared positions.  Victims can be afforded “one stop 
shopping” as they meet with officers, the Crime Victims Coordinator and/or the Mental Health 
Coordinator (often times, mental health issues and domestic violence issues cross over). It will 
provide a more concentrated effort in addressing a police and community issue regarding victims 
of repeated offenses.  Further, a location that is not deemed a “police department” provides a more 
conducive environment for victims who are apprehensive about meeting these same professionals 
at a law enforcement agency.   
 
The location of the storefront operation will be along the shared city limit of Bedford and Hurst at 



750 East Pipeline Road, Hurst, Texas.  The City of Hurst will sublease a portion of this facility to the 
City of Bedford.   
 
The interlocal agreement outlines the parties, authority, terms and conditions, services and 
responsibilities, payments and compensation, notice and general provisions. 
 
The lease term for the storefront is 6 years and 3 months commencing on or about October 1, 2014 
and scheduled to terminate on or about December 31, 2020.  
 
The FY 2015 Justice Assistance Grant (JAG) does not require a cash match. There may be the 
potential for additional ancillary costs associated with this project.  Any additional costs would be 
minimal and would be paid through the drug/asset seizure and forfeiture account. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 

Approval of a resolution authorizing the City Manager to enter into an interlocal agreement with the 
City of Hurst for the space sharing arrangement of a police sub-station. 
 

FISCAL IMPACT: ATTACHMENTS: 
The fiscal impact will be $60,630, funded 
through the FY 2015 Justice Assistance Grant 
(JAG). 

Resolution 
Interlocal Agreement 
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RESOLUTION NO. 14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AN INTERLOCAL AGREEMENT 
WITH THE CITY OF HURST FOR THE SPACE SHARING ARRANGEMENT OF A POLICE SUB-STATION. 
 
WHEREAS, the City Council of Bedford, Texas has determined that the storefront is a collaborative 
effort that will benefit the citizens of Hurst and Bedford; and, 
 
WHEREAS, the City Council of Bedford, Texas acknowledges the City of Hurst as the lease holder of 
the storefront with the City of Bedford being the sub-lessee; and, 
 
WHEREAS, the City Council of Bedford, Texas acknowledges that the purpose of an interlocal 
agreement is to enhance the working relationship between the City of Hurst and the City of Bedford in 
order to facilitate the lease of a shared storefront operation.   
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 

 
SECTION 1. That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council authorizes the City Manager to enter into an interlocal agreement 

with the City of Hurst for the space sharing arrangement of a police sub-station. 
 
PRESENTED AND PASSED this 28th day of October 2014, by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 

 
____________________________________ 

           Jim Griffin, Mayor 
 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 



INTERLOCAL AGREEMENT 
BETWEEN CITY OF HURST, TEXAS 

AND 
CITY OF BEDFORD, TEXAS 

FOR SPACE SHARING ARRANGEMENT OF 
POLICE SUB-STATION 

 
I. 

Parties 
 

This agreement is made and entered into by the City of Hurst, Texas, hereinafter referred to as 
“Hurst” and the City of Bedford, Texas, hereinafter referred to as “Bedford” and jointly referred 
to as the “Cities” or “Parties” in regard to the shared use of the Police sub-station, hereafter 
referred to as the “Storefront” located at 750 East Pipeline Road, Hurst, Texas. 
 

II. 
Authority 

 
Pursuant to Chapter 791 of the Texas Government Code, the Texas Interlocal Cooperation Act 
(the “Act”) as amended, the parties are empowered to contract with each other for the 
performance of government functions, including police protection.  The Cities will provide 
officers and other employees to staff the police sub-station as set forth in this Agreement. 
 

III 
Terms & Conditions 

 
3.1 Term-General  
In consideration of the mutual covenants and agreements, contained herein, as well as other good 
and valuable concerns the parties agree that the term of this Agreement shall be for 6 years 3 
months commencing on or about October 1, 2014 and scheduled to terminate on or about 
December 31, 2020. 
 
3.2 Term – Earlier Termination 
This Agreement is anticipated to last for the term of the Building Sublease for the location.  
Upon earlier termination of the sublease, the Agreement shall cease and may be renegotiated.   
 

IV. 
Services and Responsibilities 

 
4.1 Number of Employees.  
The parties agree that a total of eleven employees shall work in the Storefront.  Bedford will 
provide three full-time officers and Hurst will supply four full-time officers and a secretary.  
Hurst and Bedford will share the funding of two positions: a Crime Victims Coordinator and a 
Mental Health Coordinator.   
  
As set forth in the above paragraph, Hurst will be responsible for five full-time employee 
positions and one-half of the two shared positions and Bedford will be responsible for three full-
time positions and one-half of the two shared positions. 
 
 



 
4.2 Supervision.  
(a) Bedford will supervise its three full-time positions and Hurst will supervise its four full- 
time positions, provided that Hurst agrees that the Secretary position will perform routine 
secretarial tasks for all employees.  Each full-time position remains under the control and 
supervision of the employing City at all times and shall remain City employees, entitled to the 
same benefits and subject to the same restricts as any other city employee.  All employees 
providing services under this Agreement shall be acting in the course and scope of their 
employment with their respective City at all times and while engaged in the performance of the 
services described herein. 
 

V. 
Payments and Compensation 

 
5.1  Rent.  
The Sublease payments are calculated at thirty four thousand dollars ($34,000.00) annually.  The 
payments shall be twenty thousand ninety dollars ($20,090.00) for Hurst and thirteen thousand 
nine hundred forty dollars ($13,940.00) for Bedford. 
 
5.2  Taxes.  
The Cities agree to pay the required tax payments as follows:  Hurst will waive the applicable 
city taxes if possible, and if not, Hurst will be responsible for the city taxes owed to Hurst.  Hurst 
and Bedford will split the other tax payments with Hurst paying fifty-nine percent (59%) and 
Bedford paying forty-one percent (41%). 
 
5.3 Other payments.  
The Cities agree to split all shared payments, including but not limited to insurance, utilities, 
common area expenses (if any), subtenant payments under the Lease and sublease and any other 
payments with Bedford paying forty-one percent (41%) of such payments and Hurst paying fifty-
nine percent (59%) of such payments.   
 
 

VI. 
Notice 

 
Any notice given pursuant to this Agreement shall be in writing and may be accomplished 
through personal delivery, certified mail, return receipt requested or a nationally recognized 
overnight delivery service at the address of the respective parties below. 
 
 
Hurst: 
Hurst Police Chief 
City of Hurst 
825 Thousand Oaks Drive 
Hurst, Texas  76054 
Telephone 817-788-7125 
 
 
 
 



Bedford 
Bedford Police Chief 
City of Bedford 
2121 L. Don Dodson Drive 
Bedford, Texas  76021 
Telephone 817-952-2440 
 
 
 
 

VII. 
General Provisions 

 
7.1 All parties agree to cooperate with each other at all times during the term herein in order 
to achieve the purposes and intent of the Agreement.  Each party acknowledges and represents 
that their respective governing body has authorized this Agreement. 
 
7.2 This Agreement contains the entire agreement between the Parties respecting the subject 
matter herein and supersedes all prior understandings and agreements between the Parties 
regarding such matters.  The Agreement may not be modified or amended except by written 
agreement duly executed of all parties involved. 
 
7.3 The Parties acknowledge and confirm this Agreement has been entered into pursuant to 
the authority granted under the Interlocal Cooperation Act of Texas.  All terms and provisions 
herein are to be construed and interpreted consistently with the Act. 
 
7.4 Any clause, sentence, paragraph, or article of this Agreement which is determined by a 
court or competent jurisdiction to be invalid, illegal or unenforceable in any respect shall be 
severed from the remainder of the Agreement and shall not be deemed to impair, invalidate or 
nullify the remainder of the Agreement. 
 
7.5 This Agreement shall be construed in accordance with the laws and constitution of the 
State of Texas.  All obligations hereunder are performable in Tarrant County, Texas and venue 
for any cause of action under this Agreement shall be in Tarrant County, Texas.    
 
The person or persons signing this Agreement on behalf of the Parties warrant and guarantee to 
having been duly authorized to execute this Agreement.  The signatures and dates are noted 
below. 
 
CITY OF HURST      CITY OF BEDFORD 
 
 
 
 
By: ______________________________   ___________________________ 
Allan Weegar, City Manager     Beverly Griffith, City Manager 
Date: __________________________  Date: ____________________ 



 
 

PRESENTER:  David Miller, Deputy City Manager DATE: 10/28/14 

Council Mission Area:   Protect the vitality of neighborhoods. 

ITEM: 
 
Consider a resolution approving an amendment to the Economic Development Agreement, 
pursuant to Chapter 380 of the Texas Local Government Code and the City’s Economic 
Development Incentive Policy and Program, with 6Stones, L.L.C. (“6Stones”) 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
On September 10, 2013, the City Council entered into an amended 380 Agreement with 6Stones for 
the purpose of providing support for the Community Powered Revitalization Program (CPR). The 
agreement stipulates that the City will contribute $45,000 annually for the CPR program, with 
$25,000 towards administrative costs and $20,000 applied to reimbursable expenses. The 380 
Agreement caps the reimbursable total at $20,000.   
 
During the budget process, Council included a $15,000 increase to be used for reimbursable 
expenses.  The attached agreement provides for the $25,000 grant for administrative expenses and 
up to $35,000 for reimbursable expenses on program homes.   
 
The automatic renewal remains in this agreement.  Given the date that Council is considering this 
agreement, the date by which the City will send the check for the administration component of the 
agreement has been extended until November 15.  The program amounts have been included in the 
approved FY 2014-15 budget. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution approving an amendment to the Economic Development Agreement, 
pursuant to Chapter 380 of the Texas Local Government Code and the City’s Economic 
Development Incentive Policy and Program, with 6Stones, L.L.C. 
 

FISCAL IMPACT: ATTACHMENTS: 

$60,000 from the General Fund FY 2015 Resolution 
Agreement 

 

 



 
 

RESOLUTION NO. 14- 
 
A RESOLUTION APPROVING AN AMENDMENT TO THE ECONOMIC DEVELOPMENT PROGRAM 
AGREEMENT, PURSUANT TO CHAPTER 380 OF THE TEXAS LOCAL GOVERNMENT CODE AND 
THE CITY’S ECONOMIC DEVELOPMENT INCENTIVE POLICY AND PROGRAM, WITH 6STONES, 
L.L.C. (“6STONES”).  
 
WHEREAS, the City of Bedford, Texas, pursuant to Chapter 380 of the Texas Local Government 
Code, as amended, is authorized to participate in economic development incentive agreements 
that include sales tax rebate agreements; and, 
 
WHEREAS, the City Council of Bedford, Texas desires to promote economic development within 
the City; and, 
 
WHEREAS, the City Council of Bedford, Texas has adopted an amended Economic Development 
Incentive Policy and Program on October 19, 2010 (the “380 Program”) in accordance with 
Chapter 380 of the Texas Local Government Code; and, 
 
WHEREAS, 6Stones intends to make renovations, rehabilitate, or repair certain defined residential 
properties in the City per the terms and conditions of an amended Economic Development 
Program Agreement, same being attached hereto and incorporated herein as Exhibit “A” to this 
Resolution (the “Agreement”); and, 
 
WHEREAS, the Agreement complies with the 380 Program. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1. That the findings and determinations set forth in the preambles hereto are hereby 

incorporated by reference for all purposes. 
 
SECTION 2. That the City hereby approves the amended Agreement, and the City Manager is 

hereby authorized to execute the same on behalf of the City. 
 
PRESENTED AND PASSED this 28th day of October 2014, by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 
        ________________________________  
        Jim Griffin, Mayor 
 
ATTEST: 
 
 
__________________________________  
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
___________________________________  
Stan Lowry, City Attorney 

 



THIRD AMENDMENT TO THE ECONOMIC 
DEVELOPMENT PROGRAM AGREEMENT 

             
 
 
 This Third Amendment to the ECONOMIC DEVELOPMENT PROGRAM 
AGREEMENT (“Agreement”) shall replace and completely supersede any previous 
Economic Development Program Agreements entered into by and between the CITY OF 
BEDFORD, TEXAS (the “City”), a home rule municipal corporation organized under 
the laws of the State of Texas, and 6Stones Mission Network, a non-profit corporation 
existing and operating pursuant to the laws of the State of Texas (the “Grantee”).   The 
City and Grantee are collectively referred to as the “Parties”. 
 

RECITALS 
 

 The City and Grantee hereby agree that the following statements are true and 
correct and constitute the basis upon which the City and Grantee have entered into this 
Agreement: 

 
 A. Grantee hereby agrees to renovate, rehabilitate, or repair certain defined 
residential properties in the City pursuant to the terms of this Agreement and the City’s 
Community Powered Revitalization Program (“CPRP”).  The City shall grant the Grantee 
the funds described herein in accordance with the terms and conditions of this 
Agreement, the CPRP, and the 380 Program (defined below).  Program Grants (defined 
below) will be directed towards one or more projects in the City, as may be approved 
from time to time.  The Eligible Improvements will provide a valuable catalyst for 
development in the City and increased tax revenues and property value stabilization to 
the City.  Eligible improvements will be defined in the program proposal hereto attached 
as Exhibit “B” (the “Eligible Improvements”). 
 

B. In order to maximize the economic benefits that the Eligible 
Improvements can bring to the City, the City and Grantee desire to enter into this 
Agreement. 

 
C. In accordance with Resolution No. 10-124, adopted by the City Council 

on October 19, 2010, attached hereto as Exhibit “A” and hereby made a part of this 
Agreement for all purposes, the City has established an economic development incentive 
policy and program pursuant to which the City will, on a case-by-case basis, offer 
economic incentive packages authorized by Chapter 380 of the Texas Local Government 
Code, Article III, Section 52-a of the Texas Constitution, and other applicable laws, that 
include monetary reimbursements and grants of public money in the amount of sixty 
thousand dollars ($60,000.00), and the waiver of applicable City permit fees, for Eligible 
Improvements that will promote state or local economic development and stimulate 
business and commercial activity in the City (the “380 Program”).  The CPRP has been 
approved as a component of the 380 Program. 
 



D. The City Council has determined that by entering into this Agreement, the 
potential economic benefits and property value stabilization that will accrue to the City 
under the terms and conditions of this Agreement are consistent with the City’s economic 
development objectives, the CPRP, and the 380 Program and will further the goals for 
positive growth and property value stabilization in the City.  In addition, the City Council 
has determined that the 380 Program is an appropriate means to achieve the completion 
of the Projects (defined below), which the City Council has determined are necessary and 
desirable, and that the potential economic benefits that will accrue to the City pursuant 
the terms and conditions of this Agreement are consistent with the City’s economic 
development objectives as outlined in the 380 Program.  This Agreement is authorized by 
Chapter 380 of the Texas Local Government Code and the 380 Program.  

 
NOW, THEREFORE, in consideration of the mutual benefits and promises 

contained herein and for other good and valuable consideration, the receipt and 
sufficiency of which is hereby acknowledged, the Parties agree as follows: 
 

AGREEMENT 
 

1. INCORPORATION OF RECITALS. 
 
 The City Council has found at a duly-called and legally-noticed public meeting 
through the adoption of City Resolution No. 10-124, attached hereto as Exhibit “A” and 
hereby made a part of this Agreement for all purposes, and the City and Grantee hereby 
agree, that the recitals set forth above are incorporated herein and true and correct and 
form the basis upon which the Parties have entered into this Agreement. 

 
2. DEFINITIONS. 

 In addition to terms defined in the body of this Agreement, the following terms 
shall have the definitions ascribed to them as follows: 
 
 380 Program has the meaning ascribed to it in Recital C. 
 

Affiliate means all entities, incorporated or otherwise, under common control 
with, controlled by or controlling Grantee.  For purposes of this definition, “control” 
means fifty percent (50%) or more of the ownership determined by either value or vote. 

 
Certificate of Completion has the meaning ascribed to it in Section 5.1. 
 
Completion Date means the date as of which all Projects have been completed as 

required by the City. 
 
 Completion Deadline means within one (1) year of grant application approval. 
 

Construction Costs means construction costs directly expended by Grantee for 
the Eligible Improvements.  
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Director means the director of the City’s Community and Economic 
Development Department, or designee. 

 
Effective Date has the meaning ascribed to it in Section 3. 

 
Eligible Improvements has the meaning ascribed to it in Recital A and Exhibit 

“B”. 
 

Program Grants means the economic development grants paid by the City to 
Grantee in accordance with this Agreement and as part of the 380 Program, and the 
waiver of applicable City permit fees. 

 
Program Source Funds means an amount of City funds available for inclusion in 

a Program Grant that is payable in a given Program Year, which shall equal to sixty 
thousand dollars ($60,000.00) of Grant funds from the City to Grantee to be distributed as 
defined herein during the Twelve-Month Period ending in the same Program Year in 
which the Program Grant for that Program Year is payable.  In addition, the City shall 
waive applicable City permit fees for all Eligible Improvements for Projects. 

 
Program Year means the City’s fiscal year in which the City is obligated 

pursuant to this Agreement to reimburse Grantee a Program Grant for Eligible 
Improvements. 

 
Project means every and each residential renovation, rehabilitation or repair 

project applied for and approved throughout the Program Year that meets the criteria of 
the CPRP, and the 380 Program. 

 
Term has the meaning ascribed to it in Section 3. 
 
Twelve-Month Period means the period by which the construction of the 

Eligible Improvements must be completed. 
 

3. TERM. 
 
 This agreement shall automatically be extended for an additional one year on the 
same terms and conditions as stated herein unless either party hereto shall notify the other 
party in writing its intent to terminate the Agreement by September 30 of any given year. 
 

4. OBLIGATIONS OF GRANTEE. 

 
4.1. Completion Deadline  

 
In accordance with the terms and conditions of this Agreement, by 

September 30 of each year, the Completion Date, Grantee shall have completed 
each Project and have made the Eligible Improvements starting ninety (90) days 
after grant application and after all appropriate construction permits have been 
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obtained for a specific Project.  The Completion Date for the Eligible 
Improvements for all Projects must occur on or before the Completion Deadline.  
It is agreed that Grantee can apply for multiple eligible Projects throughout the 
Program Year so long as all eligible Projects are completed by the Completion 
Deadline.  All guidelines for application must be made to be eligible for the 
Program Grant.  Grants will be reviewed and considered by the City on a first-
come-first-served basis.  Submission of an application does not guarantee 
approval. 

 
5. CITY OBLIGATIONS. 
 

5.1. Issuance of Program Grant  
 

Upon execution of this Agreement, the City will make Program Grant 
payments as follows: (i) twenty five thousand dollars ($25,000.00) to Grantee on 
or before November 15; and (ii) not to exceed thirty-five thousand dollars 
($35,000.00) to Grantee based on written application by Grantee to the City 
providing sufficient description and detail of a Project.  Grantee shall use no more 
than ten thousand dollars ($10,000.00) to pay for contractors or construction 
managers or consultants.  Upon completion of each Project, Grantee shall submit 
written documentation, along with receipts and invoices, to the City (the 
“Certificate of Completion”). 

 
5.2. Source of Funds. 

 
Construction of Eligible Improvements for all Projects must be completed 

by the Completion Deadline.  It is understood and agreed that all Program Grants 
paid pursuant to this Agreement shall come from currently available general 
revenues of the City and not directly from Sales Tax Revenues.  Grantee 
understands and agrees that any revenues of the City other than those dedicated 
for payment of a given annual Program Grant pursuant to this Agreement may be 
used by the City for any lawful purpose that the City deems necessary in the 
carrying out of its business as a home rule municipality and will not serve as the 
basis for calculating the amount of any future Program Grant or other obligation 
to Grantee. 
  

6. DEFAULT, TERMINATION AND FAILURE BY GRANTEE TO MEET 
VARIOUS DEADLINES AND COMMITMENTS. 

 
6.1. Failure to Complete Eligible Improvements. 
 

If Grantee fails to make the Eligible Improvements for each Project by the 
Completion Date due to the acts or omissions of the Grantee, or if the Completion 
Date does not occur by the Completion Deadline due to the acts or omissions of 
the Grantee, the City shall have the right to terminate this Agreement by 
providing written notice to Grantee without further obligation to Grantee 
hereunder.   
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6.2. Violations of City Code, State or Federal Law. 
 
 An event of default shall occur under this Agreement if any written 
citation is issued to Grantee or an Affiliate due to the occurrence of a violation of 
a material provision of the City Code relating to the Eligible Improvements for 
the Project  (including, without limitation, any violation of the City’s Building or 
Fire Codes and any other City Code violations related to the environmental 
condition arising out of the Eligible Improvements of a Project; the environmental 
condition  that is attributable to a Project; or to matters concerning the public 
health, safety or welfare) and such citation is not paid or the recipient of such 
citation does not properly follow the legal procedures for protest and/or contest of 
any such citation.  An event of default shall occur under this Agreement if the 
City is notified by a governmental agency or unit with appropriate jurisdiction 
that Grantee or an Affiliate, or any successor in interest thereto, any third party 
with access to the Project pursuant to the express or implied permission of 
Grantee or an Affiliate, or any a successor in interest thereto, or the City (on 
account of the Eligible Improvements or the act or omission of any party other 
than the City on or after the effective date of this Agreement) is in violation of 
any material state or federal law, rule or regulation relating to the Eligible 
Improvements for  the Project (including, without limitation, any violations 
related to the environmental condition of a Project).  Upon the occurrence of such 
default, the City shall notify Grantee in writing and Grantee shall have (i) thirty 
(30) calendar days to cure such default or (ii) if Grantee has diligently pursued 
cure of the default but such default is not reasonably curable within thirty (30) 
calendar days, then such amount of time that the City reasonably agrees is 
necessary to cure such default.  If the default has not been fully cured by such 
time, the City shall have the right to terminate this Agreement immediately by 
providing written notice to Grantee and shall have all other rights and remedies 
that may be available to under the law or in equity. 

 
 6.3. Knowing Employment of Undocumented Workers. 
 

 Grantee acknowledges that effective September 1, 2007, the City is required 
to comply with Chapter 2264 of the Texas Government Code, enacted by House 
Bill 1196 (80th Texas Legislature), which relates to restrictions on the use of certain 
public subsidies.  Grantee hereby certifies that Grantee, and any branches, 
divisions, or departments of Grantee, does not and will not knowingly employ (as 
such term is defined by 8 U.S.C. Section 1324a(f)) an undocumented worker, as 
that term is defined by Section 2264.001(4) of the Texas Government Code.  In 
the event that Grantee, or any branch, division, or department of Grantee, is 
convicted of a violation under 8 U.S.C. Section 1324a(f) (relating to federal 
criminal penalties and injunctions for a pattern or practice of employing 
unauthorized aliens): 

 
• if such conviction occurs during the Term of this Agreement, this 

Agreement shall terminate contemporaneously upon such conviction 
(subject to any appellate rights that may lawfully be available to and 
exercised by Grantee) and Grantee shall repay, within one hundred 
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twenty (120) calendar days following receipt of written demand from the 
City, the aggregate amount of the Program Grants received by  Grantee 
hereunder, if any, plus Simple Interest at a rate of four percent (4%) per 
annum; or 

 
• if such conviction occurs after expiration or termination of this 

Agreement, subject to any appellate rights that may lawfully be available 
to and exercised by Grantee, Grantee shall repay, within one hundred 
twenty (120) calendar days following receipt of written demand from the 
City, the aggregate amount of the Program Grants received by Grantee 
hereunder, if any, plus Simple Interest at a rate of four percent (4%) per 
annum. 

 
For the purposes of Section 6.4, “Simple Interest” is defined as a rate of interest 
applied to the aggregate amount of the Program Grants.  This Section 6.4 does not 
apply to convictions of any subsidiary or affiliate entity of Grantee, by any 
franchisees of Grantee, or by a person or entity with whom Grantee contracts.  
Notwithstanding anything to the contrary herein, this Section 6.4 shall survive the 
expiration or termination of this Agreement. 

 
6.4. General Breach. 
 
 Unless stated elsewhere in this Agreement, Grantee shall be in default 
under this Agreement if Grantee breaches any term or condition of this 
Agreement.  In the event that such breach remains uncured after thirty (30) 
calendar days following receipt of written notice from the City referencing this 
Agreement and specifying the alleged breach or default (or, if Grantee has 
diligently and continuously attempted to cure following receipt of such written 
notice but reasonably requires more than thirty (30) calendar days to cure, then 
such additional amount of time as is reasonably necessary to effect cure, as 
determined by both parties mutually and in good faith), the City shall have the 
right to terminate this Agreement immediately by providing written notice to 
Grantee. 
 
 

7. NO INDEPENDENT CONTRACTOR OR AGENCY RELATIONSHIP. 
 
 It is expressly understood and agreed that Grantee shall not operate as an 
independent contractor or as an agent, representative or employee of the City.  Grantee 
shall exercise reasonable care in managing all volunteers, suppliers, contractors, 
subcontractors and materials relative to the Eligible Improvements for the Project.   .  
Grantee acknowledges that the doctrine of respondeat superior will not apply as between 
the City and Grantee, its officers, agents, servants, employees, contractors, 
subcontractors, licensees, and invitees.  Grantee further agrees that nothing in this 
Agreement will be construed as the creation of a partnership or joint enterprise between 
the City and Grantee. 
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8. NOTICES. 
 
 All written notices called for or required by this Agreement shall be addressed to 
the following, or such other party or address as either party designates in writing, by 
certified mail, postage prepaid, or by hand delivery: 
 
City:  Grantee: 
  
City of Bedford  6Stones Mission Network, a Texas non-

profit corporation 
   
Attn: City Manager  Attn: Executive Director  
2000 Forest Ridge Drive  Address: 
Bedford, Texas 76021  ____________________________________  
  ____________________________________ 
   
 
With Copies to (which shall not   
constitute notice):   
 
Boyle & Lowry, L.L.P.  Adams. Lynch & Loftin, P.C. 
Attn:  L. Stanton Lowry  Attn: Neal W. Adams 
4201 Wingren Dr., Suite 108  3950 Highway 360 
Irving, Texas 75062  Grapevine, Texas 76051 
 
9.  ASSIGNMENT AND SUCCESSORS. 
 
 Grantee may at any time assign, transfer or otherwise convey any of its rights or 
obligations under this Agreement to an Affiliate without the approval of the City so long 
as Grantee, the Affiliate and the City first execute an agreement under which the Affiliate 
agrees to assume and be bound by all covenants and obligations of Grantee under this 
Agreement.  Grantee may also assign its rights and obligations under this agreement to a 
financial institution or other lender for purposes of granting a security interest in the 
Eligible Improvements and/or Land, provided that such financial institution or other 
lender first executes a written agreement with the City governing the rights and 
obligations of the City, Grantee and the financial institution or other lender with respect 
to such security interest.  Otherwise, Grantee may not assign, transfer or otherwise convey 
any of its rights or obligations under this Agreement to any other person or entity without 
the prior consent of the City Council, which consent shall not be unreasonably withheld, 
conditioned on (i) the prior approval of the assignee or successor and a finding by the City 
Council that the proposed assignee or successor is financially capable of meeting the terms 
and conditions of this Agreement and (ii) prior execution by the proposed assignee or 
successor of a written agreement with the City under which the proposed assignee or 
successor agrees to assume and be bound by all covenants and obligations of Grantee under 
this Agreement.  Any attempted assignment without the City Council’s prior consent shall 
constitute a breach and be grounds for termination of this Agreement and following receipt 
of written notice from the City to Grantee.  Any lawful assignee or successor in interest of 
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Grantee of all rights under this Agreement shall be deemed “Grantee” for all purposes 
under this Agreement. 
  
10. COMPLIANCE WITH LAWS, ORDINANCES, RULES AND 

REGULATIONS. 
 
 This Agreement will be subject to all applicable federal, state and local laws, 
ordinances, rules and regulations relating to the Eligible Improvements for the Project, 
including, but not limited to, all provisions of the City’s Charter, codes, and ordinances, 
as amended relating to the Eligible Improvements for the Project. 
 
11. GOVERNMENTAL POWERS. 
 
 It is understood that by execution of this Agreement, the City does not waive or 
surrender any of it governmental powers or immunities that are outside of the terms, 
obligations, and conditions of this Agreement. 
 
12. NO WAIVER. 
 
 The failure of either party to insist upon the performance of any term or provision 
of this Agreement or to exercise any right granted hereunder shall not constitute a waiver 
of that party’s right to insist upon appropriate performance or to assert any such right on 
any future occasion. 
 
13. VENUE AND JURISDICTION. 
 
 If any action, whether real or asserted, at law or in equity, arises on the basis of 
any provision of this Agreement, venue for such action shall lie in state courts located in 
Tarrant County, Texas or the United States District Court for the Northern District of 
Texas – Fort Worth Division.  This Agreement shall be construed in accordance with the 
laws of the State of Texas. 
 
14. NO THIRD PARTY RIGHTS. 
 

The provisions and conditions of this Agreement are solely for the benefit of the 
City and Grantee, and any lawful assign or successor of Grantee, and are not intended to 
create any rights, contractual or otherwise, to any other person or entity. 
 
 
15. FORCE MAJEURE. 
 

It is expressly understood and agreed by the Parties to this Agreement that if the 
performance of any obligations hereunder is delayed by reason of war, civil commotion, 
acts of God, inclement weather, or other circumstances which are reasonably beyond the 
control or knowledge of the party obligated or permitted under the terms of this 
Agreement to do or perform the same, regardless of whether any such circumstance is 
similar to any of those enumerated or not, the party so obligated or permitted shall be 
excused from doing or performing the same during such period of delay, so that the time 
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period applicable to such requirement shall be extended for a period of time equal to the 
period such party was delayed.  Notwithstanding anything to the contrary herein, it is 
specifically understood and agreed that Grantee failure to obtain adequate financing to 
complete the Eligible  Improvements by the Completion Deadline shall not be deemed to 
be an event of force majeure and that this Section 16 shall not operate to extend the 
Completion Deadline in such an event. 

 
16. INTERPRETATION. 
 
 In the event of any dispute over the meaning or application of any provision of 
this Agreement, this Agreement shall be interpreted fairly and reasonably, and neither 
more strongly for or against any party, regardless of the actual drafter of this Agreement. 
 
17. SEVERABILITY CLAUSE.   
 
 It is hereby declared to be the intention of the Parties that sections, paragraphs, 
clauses and phrases of this Agreement are severable, and if any phrase, clause, sentence, 
paragraph or section of this Agreement shall be declared unconstitutional or illegal by the 
valid judgment or decree of any court of competent jurisdiction, such unconstitutionality 
or illegality shall not affect any of the remaining phrases, clauses, sentences, paragraphs 
or sections of this Agreement since the same would have been executed by the Parties 
without the incorporation in this Agreement of any such unconstitutional phrase, clause, 
sentence, paragraph or section.  It is the intent of the Parties to provide the economic 
incentives contained in this Agreement by all lawful means. 
 
18. CAPTIONS.  
 
 Captions and headings used in this Agreement are for reference purposes only and 
shall not be deemed a part of this Agreement. 
 
19. ENTIRETY OF AGREEMENT. 
 
 This Agreement, including any exhibits attached hereto and any documents 
incorporated herein by reference, contains the entire understanding and agreement 
between the City and Grantee, and any lawful assign and successor of Grantee, as to the 
matters contained herein.  Any prior or contemporaneous oral or written agreement is 
hereby declared null and void to the extent in conflict with any provision of this 
Agreement.  Notwithstanding anything to the contrary herein, this Agreement shall not be 
amended unless executed in writing by both parties and approved by the City Council of 
the City in an open meeting held in accordance with Chapter 551 of the Texas 
Government Code.   
 
20. COUNTERPARTS. 
 
 This Agreement may be executed in multiple counterparts, each of which shall be 
considered an original, but all of which shall constitute one instrument. 
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EXECUTED as of the last date indicated below: 
 
 
CITY OF BEDFORD:  GRANTEE: 
 
 
By:    By:        
 Beverly Griffith  ______________, 6Stones Mission 

Network, a Texas non-profit 
corporation 

 City Manager  __________________________ 
 
 
Date:   Date:       
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
 
 
By:    
 L. Stanton Lowry 
 City Attorney 
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EXHIBITS 

 
“A” –  
 
“B” –  
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PRESENTER:  Thomas L. Hoover, P.E., 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Demonstrate excellent customer service in an efficient manner. 

ITEM: 
 
Consider a resolution authorizing the City Manager to purchase an upgrade to the current fleet 
management software from CFAWin6 to CFAWin8 in the amount of $24,870 through CFA Software, 
Inc. 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15 
Budget.  Funds were allocated within the Fleet Division General Fund budget for the upgrade of the 
fleet management software from CFAWin6 to CFAWin8. 
 
The software program purchased in 2000 manages the maintenance history on all City fleet vehicles 
and equipment. Staff has been informed by CFA Software, Inc. that the version the City uses, 
CFAWin6, will no longer be supported. 
 
Also included are the ShopFloor module that allows the mechanics to complete the work orders as 
the unit is being repaired and the e-Service Request module that allows the customers to send a 
request for service via the internet. These modules will help increase customer service by the Fleet 
Division and allow inventory items to be added to the work order as they are being removed from 
stock. 
 
The remainder of the budgeted amount, $9,330, will be used to purchase a server, computer, and 
monitor for use by the mechanics. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to purchase an upgrade to the current fleet 
management software from CFAWin6 to CFAWin8 in the amount of $24,870 through CFA Software, 
Inc. 
 

FISCAL IMPACT: ATTACHMENTS: 
Fleet Budget:                                               $34,200 
Actual Amount:                                           $24,870 
Variance:                                                       $9,330 

Resolution 
Quotes 

 
 
 
 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE AN UPGRADE TO THE CURRENT 
FLEET MANAGEMENT SOFTWARE FROM CFAWin6 TO CFAWin8 IN THE AMOUNT OF $24,870 
THROUGH CFA SOFTWARE, INC. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to upgrade the fleet 
management software with funds approved in the FY 2014/15 Budget; and, 
 
WHEREAS, the City Council of Bedford, Texas determines that in order to demonstrate excellent 
customer service in an efficient manner, the software must be upgraded. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to purchase an upgrade 

to the current fleet management software from CFAWin6 to CFAWin8 through CFA 
Software, Inc. 

 
SECTION 3. That funding in the amount of $24,870 will come from the FY 2014/15 General Fund. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry, City Attorney 



On-Premise Proposal

Proposal Date: 9/19/2014
Proposal #: 1364

Prepared For:
City of Bedford
Public Services Center
Sam Delaney
1813 Reliance Pkwy
Bedford, TX 76021

CFA Software, Inc.
P.O. Box 1309
Addison, IL 60101

Valid Until: 11/19/2014
Representative: TLR

Project: v8 Upgrade

1) Please note that all prices are in US Dollars and are good for 90 days from the Proposal Date. All payments are in US Funds.
2) MS-SQL Server licensing, as applicable, is  provided by the Client
3) Travel and related expenses will be charged as applicable to on-premise services.
4) Prices shown do not include taxes, duties, and the like. Payment of any such items is the responsibility of the Client.

Total

Item Description Quantity U/M Rate Total

ShopFloor ShopFloor - Terminal Access License 1 TAL 500.00 500.00
[1 TAL Required for each device that will access
ShopFloor]

OnSiteShopFloor On-Premise Custom training - 'Tech Toolbox' (1
day, 3 attendees)

1 day 2,000.00 2,000.00

eService e-Service Request module 1 lic-server 7,000.00 7,000.00
[Licensed per server]

e-Service Request Can Help You:
 o Reduce break-down and non-scheduled repair
costs while increasing driver-noted repair services
 o Improve organization-wide communication with
Fleet Services
 o Decrease data entry by Fleet Services
personnel
 o Streamline service requests from paper, e-mails
and phone calls to a simple electronic form
 o Improve productivity of drivers as time spend
checking on service status is freed-up
 o Increase productivity of Fleet Services personnel
as time spent on phone calls and e-mails for
service request follow-up is freed-up

$9,500.00



On-Premise Proposal

Proposal Date: 9/19/2014
Proposal #: 1363

Prepared For:
City of Bedford
Public Services Center
Sam Delaney
1813 Reliance Pkwy
Bedford, TX 76021

CFA Software, Inc.
P.O. Box 1309
Addison, IL 60101

Valid Until: 11/19/2014
Representative: TLR

Project: v8 Upgrade

1) Please note that all prices are in US Dollars and are good for 90 days from the Proposal Date. All payments are in US Funds.
2) MS-SQL Server licensing, as applicable, is  provided by the Client
3) Travel and related expenses will be charged as applicable to on-premise services.
4) Prices shown do not include taxes, duties, and the like. Payment of any such items is the responsibility of the Client.

Total

Item Description Quantity U/M Rate Total

_v8_Upg_v6_OnPr...
On-Premise Upgrade from CFAWin6 to CFAWin8
including Platinum Service Level

11,720.00

CAL-Upg Upgrade: Client Access License for CFAWin8 1 CAL 750.00 750.00

InstallConfig Installation and configuration services for New or
Upgrade installation of CFAWin8

1 server 0.00 0.00

Data CFAv6->v7 Convert CFAWin6 Data to CFAWin7 Data - for one
(1) Company Profile

1 ea 0.00 0.00

Data CFAv7->v8 Convert CFAWin7 Data to CFAWin8 Data - for one
(1) Company Profile

1 ea 0.00 0.00

CFAv6toCFAv8 Convert CFAWin6 Fuel Interface to CFAWin8 1 ea 500.00 500.00

_v8_OnPremise-Im...
Online Implementation and Training for CFAWin8 -
1 Attendee

2,400.00

$15,370.00



 
 

PRESENTER:  Thomas L. Hoover, P.E., 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Protect the vitality of neighborhoods. 

ITEM: 
 
Consider a resolution authorizing the City Manager to purchase a Turfmaker Hydroseeder in the 
amount of $17,799 through Turfmaker Corporation. 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15 
Budget.  Funds were allocated within the Stormwater Fund budget for the purchase of a 
hydroseeder. 
 
The requested equipment will replace Unit No. 308, a hydroseeder that was purchased in 1985. The 
equipment is used to hydromulch erosion problems along drainage easements in order to promote 
the growth of grass. It is also utilized to restore damage done to property after repairs are made to 
the infrastructure. The hydroseeder mixes seed, mulch, and water to be sprayed onto the affected 
area.   
 
Staff received four quotes, sheet attached, with the lowest being $17,799 from Turfmaker 
Corporation. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to purchase a Turfmaker Hydroseeder in the 
amount of $17,799 through Turfmaker Corporation. 
 

FISCAL IMPACT: ATTACHMENTS: 
Stormwater Budget:                                    $18,000 
Actual Amount:                                           $17,799 
Variance:                                                           $201 

Resolution 
Quote Sheet 
Photo 
 

 
 
 
 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A TURFMAKER HYDROSEEDER 
IN THE AMOUNT OF $17,799 THROUGH TURFMAKER CORPORATION. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to replace a hydroseeder with 
funds approved in the FY 2014/15 Budget; and, 
 
WHEREAS, the City Council of Bedford, Texas determines that in order to protect the vitality of 
neighborhoods and reduce maintenance costs, the hydroseeder must be replaced; and, 
 
WHEREAS, in order to obtain best pricing, the purchase of the hydroseeder should be through the 
lowest quote received. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to purchase a Turfmaker 

Hydroseeder in the amount of $17,799 through Turfmaker Corporation. 
 
SECTION 3. That funding in the amount of $17,799 will come from the FY 2014/15 Storm Water 

Fund. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry, City Attorney 



Vendor Quote HUB 
Turfmaker Corp 17,799.00$     No
State Park Supplies 18,736.00$     Yes
JMF Ltd 18,736.00$     No
Firelands Supply Co. 20,100.00$     No

Hydroseeder Quote Sheet



 

TurfMaker 390 Hydroseeder  
 



 
 

PRESENTER:  Thomas L. Hoover, P.E., 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to purchase a Rovver X 130 Truck Mount 
Camera System from Green Equipment Company in the amount of $122,017.22 through the 
Houston-Galveston Area Council (HGAC), a cooperative purchasing network. 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15 
Budget. Funds were allocated within the Water and Sewer Vehicle Replacement Fund budget for the 
purchase of a Rovver X 130 Truck Mount Camera System. 
 
The new camera system will replace equipment that was purchased in 2001. The camera is used to 
inspect and record the footage of 6” to 15” sanitary sewer lines to determine the integrity of the 
pipe. The requested equipment has updated electronics, picture, and video quality that will allow for 
quicker and more accurate diagnosis of trouble areas. It will also allow the City to remain in 
compliance with the Texas Commission on Environmental Quality requirements for the Sanitary 
Sewer Overflow Initiative agreement, which requires the City to TV inspect at least 14,000 feet per 
year. 
 
The Ford Transit that will house the equipment is not included within this request, but on a separate 
Council Agenda item.  
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to purchase a Rovver X 130 Truck Mount 
Camera System from Green Equipment Company in the amount of $122,017.22 through the 
Houston-Galveston Area Council (HGAC), a cooperative purchasing network. 
 

FISCAL IMPACT: ATTACHMENTS: 
Water/Sewer Vehicle Replacement  
Fund:                                                          $152,000  
Actual Amount:                                    $122,017.22 
Variance:                                                 $29,982.78 

Resolution 
Quote 
Photos 

 
 
 
 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A ROVVER X 130 TRUCK MOUNT 
CAMERA SYSTEM FROM GREEN EQUIPMENT COMPANY IN THE AMOUNT OF $122,017.22 THROUGH 
THE HOUSTON-GALVESTON AREA COUNCIL (HGAC), A COOPERATIVE PURCHASING NETWORK. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to replace the camera 
equipment with funds approved in the FY 2014/15 Budget; and, 
 
WHEREAS, the City Council of Bedford, Texas determines that in order to be responsive to the needs 
of the community, the camera equipment must be replaced. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to purchase a Rovver X 

130 Truck Mount Camera System from Green Equipment Company in the amount of 
$122,017.22 through the Houston-Galveston Area Council (HGAC), a cooperative 
purchasing network. 

 
SECTION 3. That funding in the amount of $122,017.22 will come from the FY 2014/15 Water and 

Sewer Vehicle Replacement Fund. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry, City Attorney 



Contract
No.: SC01-12 Date

Prepared: 09/19/2014

Buying
Agency: Contractor:

Contact
Person:

Prepared
By:

Phone: Phone:

Fax: Fax:

Email: Email:

Product
Code: G032 Description:

93000

Cost Cost

1035.8

1140

1035.8

3750

1991

3000

3000

        Subtotal B: 14952.6

Cost Cost
66.62

327

Subtotal C: 393.62

0%

D. Total Cost before any other applicable Charges, Trade-Ins, Allowances, Discounts, Etc. (A+B+C)

1 108346.22 = Subtotal D: 108346.22

Cost Cost

2700

10971

Subtotal E: 13671

122017.22F. Total Purchase Price (D+E): Delivery Date: 90 Days

Top Manhole Roller

Subtotal From Additional Sheet(s): 

Quantity Ordered: 

Van Build-Out Options: Please see attached specs

Description Description

For this transaction the percentage is: 

Description

WinCan V8 VITEC card

X   Subtotal of A + B + C: 

Description

Check: Total cost of Unpublished Options (C) cannot exceed 25% of the total of the Base Unit 
Price plus Published Options (A+B).

C. Unpublished Options - Itemize below - Attach additional sheet if necessary
(Note: Unpublished options are items which were not submitted and priced in Contractor's bid.)

WinCan Core License

WinCan Training

CONTRACT PRICING WORKSHEET
For Standard Equipment Purchases

Rovveer X 130 Truck Mount System

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.

Brandon Baker

817-307-0808

Subtotal From Additional Sheet(s): 

Super Aggressive Small Wheels

Green Equipment CompanyCity of Bedford

A. Product Item Base Unit Price Per Contractor's H-GAC Contract:

WinCan V8 Real Time MPEG

Super Aggressive Medium Wheels

Small Grease Wheels

Tyger Tail 

Freight 

E. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges

 

brandonbaker@greenequipco.com

Jackie Hancock

817-952-2246

jackie.hancock@bedfordtx.gov

B. Published Options - Itemize below - Attach additional sheet if necessary - Include Option Code in description if applicable
(Note: Published Options are options which were submitted and priced in Contractor's bid.)

Description Description



        

 

        

 

Camera Equipment 



 
 

PRESENTER:  Thomas L. Hoover, P.E., 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to purchase a 2015 Ford Transit in the amount 
of $29,978 from Chastang Ford through the Houston-Galveston Area Council (HGAC), a cooperative 
purchasing network. 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15 
Budget. Funds were allocated within the Water and Sewer Vehicle Replacement Fund budget for the 
purchase of a Ford Transit. 
 
The new van will be customized to accommodate the camera equipment that is being requested in a 
separate Council Agenda item. 
 
The new van and camera system will replace equipment that was purchased in 2001. The camera is 
used to inspect and record the footage of 6” to 15” sanitary sewer lines to determine the integrity of 
the pipe. It will allow the City to remain in compliance with the Texas Commission on Environmental 
Quality requirements for the Sanitary Sewer Overflow Initiative agreement, which requires the City 
to TV inspect at least 14,000 feet per year. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to purchase a 2015 Ford Transit in the 
amount of $29,978.00 from Chastang Ford through the Houston-Galveston Area Council (HGAC), a 
cooperative purchasing network. 
 

FISCAL IMPACT: ATTACHMENTS: 
Water/Sewer Vehicle Replacement  
Fund:                                                       $29,982.78 
Actual Amount:                                      $29,978.00 
Variance:                                                         $4.78 

Resolution 
Quote 
Photo 

 
         
 
 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A 2015 FORD TRANSIT IN THE 
AMOUNT OF $29,978 FROM CHASTANG FORD THROUGH THE HOUSTON-GALVESTON AREA 
COUNCIL (HGAC), A COOPERATIVE PURCHASING NETWORK. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to replace the camera van 
that accommodates the camera equipment with funds approved in the FY 2014/15 Budget; and, 
 
WHEREAS, the City Council of Bedford, Texas determines that in order to be responsive to the needs 
of the community, the camera equipment must be replaced. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to purchase 2015 Ford 

Transit from Chastang Ford in the amount of $29,978 through the Houston-Galveston 
Area Council (HGAC), a cooperative purchasing network. 

 
SECTION 3. That funding in the amount of $29,978 will come from the FY 2014/15 Water and Sewer 

Vehicle Replacement Fund. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry, City Attorney 



Contract
No.: AM10-14 Date

Prepared: 10/10/2014

Buying
Agency: Contractor:

Contact
Person:

Prepared
By:

Phone: Phone:

Fax: Fax:

Email: Email:

Product
Code: GC02 Description:

28,978

Cost Cost
 INCL

 INCL

 INCL

 INCL

 INCL

INCL

        Subtotal B: 0

Cost Cost

Subtotal C: 0

0%

1 28978 = Subtotal D: 28978

Subtotal E: 1000

Cost Cost

 

Subtotal F: 0

29978G. Total Purchase Price (D+E+F): Delivery Date: 180-210 DAYS

Subtotal From Additional Sheet(s): 

Quantity Ordered: 

For this transaction the percentage is: Check: Total cost of Unpublished Options (C) cannot exceed 25% of the total of the Base Unit 
Price plus Published Options (A+B).

Description Description

 

CONTRACT PRICING WORKSHEET
For MOTOR VEHICLES Only

RESPONSE UNIT ON FORD TRANSIT

A. Product Item Base Unit Price Per Contractor's H-GAC Contract:

713-678-5001

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.

CITY OF BEDFORD

JACKIE HANCOCK

JACKIE.HANCOCK@BEDFORDTX.GOV

CHASTANG FORD

ED MILLER

713-678-5007

B. Published Options - Itemize below - Attach additional sheet(s) if necessary - Include Option Code in description if applicable.
(Note: Published Options are options which were submitted and priced in Contractor's bid.)

emiller@chastangford.com

E. H-GAC Order Processing Charge (Amount Per Current Policy)

D. Total Cost Before Any Applicable Trade-In / Other Allowances / Discounts (A+B+C)

F. Trade-Ins / Other Allowances / Special Discounts / Freight / Installation

X   Subtotal of A + B + C: 

Description
2015 FORD TRANSIT LONG WHEELBASE 3.7L V-6 ENGINE

CRUISE CONTROL

HIGH ROOF

Description

AM/FM/CD W/ 4" SCREEN

Subtotal From Additional Sheet(s): 

 

6 SPEEDA UTOMATIC TRANSMISSION

TRAILER TOW PACKAGE AND WIRING

 BACKUP CAMERA

 

CASCADE EQUIPMENT

Description Description

C. Unpublished Options - Itemize below / attach additional sheet(s) if necessary.
(Note: Unpublished options are items which were not submitted and priced in Contractor's bid.)



 

Ford Transit 
 



 
 

PRESENTER:  Thomas L. Hoover, P.E., 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to purchase a 2015 Ford F350 to be used with a 
sander and snow plow in the amount of $39,444.75 from Silsbee Ford through BuyBoard, a Local 
Government Purchasing Cooperative. 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15 
Budget. Funds were allocated within the Street Improvement Economic Development Corporation 
Fund budget for the purchase of a one ton truck to be used with a sander and snow plow. 
 
Adding this unit to the fleet will aid in the sanding of main roads and City facilities during ice and 
snow events. The snow plow attachment will allow for snow and sleet removal at City facilities and 
problem areas on the roadway. During non-winter months, the sander and snow plow attachment 
will be removed and the truck will be utilized by street field crews to maintain the City roadways. 
 
The sander and snow plow attachments are not included within this request, but on a separate 
Council Agenda item. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to purchase a 2015 Ford F350 to be used with 
a sander and snow plow in the amount of $39,444.75 from Silsbee Ford through BuyBoard, a Local 
Government Purchasing Cooperative.  
 

FISCAL IMPACT: ATTACHMENTS: 
Street Improvement Economical  
Development Corporation Fund:          $54,900.00 
Actual Amount:                                      $39,444.75 
Variance:                                                 $15,455.25 

Resolution 
Quote 
Photo 

 
         
 
 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A 2015 FORD F350 TO BE USED 
WITH A SANDER AND SNOW PLOW, IN THE AMOUNT OF $39,444.75 FROM SILSBEE FORD 
THROUGH BUYBOARD, A LOCAL GOVERNMENT PURCHASING COOPERATIVE. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to purchase a truck to be 
used with a sander and snow plow with funds approved in the FY 2014/15 Budget; and, 
 
WHEREAS, the City Council of Bedford, Texas determines that in order to be responsive to the needs 
of the community, the truck to be used with a sander and snow plow must be purchased. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to purchase a 2015 Ford 

F350 to be used with a sander and snow plow in the amount of $39,444.75 from 
Silsbee Ford  through BuyBoard, a Local Government Purchasing Cooperative. 

 
SECTION 3. That funding in the amount of $39,444.75 will come from the FY 2014/15 Street 

Improvement Economic Development Corporation Fund. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry, City Attorney 



 Prepared by:
Phone:
Email:

Date:

A. 114 18,962.00$        

B. Published Options [Itemize each below]
Code Bid Price Code Bid Price
W3D 8,900.00$     535 376.00$             
99T 7,972.00$     41P -$                   
X4L 329.00$        213 174.00$             
52B -$             67D -$                   
TBM 118.00$        
17X 278.00$        
90L 1,039.00$     
Z1 -$             
1S 297.00$        
473 80.00$          
44P -$             

19,563.00$        

C. Unpublished Options [Itemize each below, not to exceed 25%] $= 0.0 %
Bid Price Bid Price

-$                   

D. Pre-delivery Inspection: -$                   

E. Texas State Inspection: -$                   

F. Manufacturer Destination/Delivery: -$                   

G. Floor Plan Interest (for in-stock and/or equipped vehicles): -$                   

H Lot Insurance (for in-stock and/or equipped vehicles): -$                   

I. Contract Price Adjustment:

J. Additional Delivery Charge: 297 miles 519.75$             

K. Subtotal: 39,044.75$        

L. Quantity Ordered 1 x K = 39,044.75$        

M. Trade in:

N. 400.00$             

O. TOTAL PURCHASE PRICE INCLUDING BUYBOARD FEE 39,444.75$        

PRODUCT PRICING SUMMARY BUYBOARD CONTRACT #430-13

A. Base Price:

SKID PLATES6.7L V8 DIESEL

rhyder.cowboyfleet@gmail.com

RICHARD HYDER
(409) 300-1385

Vehicles and Heavy Duty Trucks
VENDOR--Silsbee Ford, 1211 Hwy 96 N., Silsbee TX 77656

Bid Series:

End User:
Contact:

Email:

CITY OF BEDFORD

Product Description: 2015 FORD F350 September 23, 2014
JACKIE.HANCOCK@BEDFORDTX.GOV
JACKIE HANCOCK  817.952.2246

OFF ROAD PKG

6-SPD AUTO TRANSMISSION

ELECTRONIC SHIFT ON THE FLY
HD 200 AMP ALTERNATOR

Options

TRAILER BRAKE CONTROLLER

Options

Options
CREW CAB DRW 4X4 8' BED

4.30 LIMITED SLIP AXLE

HI CAPACITY TRAILER TOWING

ALL TERRAIN TIRES

Total of B. Published Options:

Options

Total of C. Unpublished Options:

BUYBOARD Administrative Fee ($400 per purchase order)

SNOW PLOW PREP PKG
INTERIOR GRAY CLOTH

POWER EQUIPMENT GROUP
EXTERIOR WHITE

mailto:rhyder.cowboyfleet@gmail.com
mailto:JACKIE.HANCOCK@BEDFORDTX.GOV


 

Ford F350 Truck 

https://www.google.com/imgres?imgurl=http%3A%2F%2Fimages.cars.com%2Fphototab%2FDMI%2F23115%2FF0056A%2F01.jpg&imgrefurl=http%3A%2F%2Fglenwood-springs-co.auto.com%2Fcars-for-sale%2Fford-f350-lariat&docid=Zj_3nYx5AmoesM&tbnid=Hlr-pojAXlU3aM%3A&w=400&h=300&ei=dGFGVOaQCsmh8AHy0YDoCw&ved=0CAIQxiAwAA&iact=c


PRESENTER:  Thomas L. Hoover, P.E.,
Public Works Director DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 

Consider a resolution authorizing the City Manager to purchase a sander and snow plow 
attachment in the amount of $14,638.10 from Equipment Southwest, Inc. through BuyBoard, a 
Local Government Purchasing Cooperative. 

City Attorney Review:   N/A 

City Manager Review: _______ 

DISCUSSION: 
On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15 
Budget. Funds were allocated within the Street Improvement Economic Development Corporation 
Fund budget for the purchase of a one ton truck with a sander and snow plow. 

Adding this unit to the fleet will aid in the sanding of main roads and City facilities during ice and 
snow events. The snow plow attachment will allow for snow and sleet removal at City facilities and 
problem areas on the roadway. During non-winter months, the sander and snow plow attachment 
will be removed and the truck will be utilized by street field crews to maintain the City roadways. 

The one ton truck is not included within this request, but on a separate Council Agenda item. 

RECOMMENDATION:  
Staff recommends the following motion: 

Approval of a resolution authorizing the City Manager to purchase a sander and snow plow 
attachment in the amount of $14,638.10 from Equipment Southwest, Inc. through BuyBoard, a 
Local Government Purchasing Cooperative.  

FISCAL IMPACT: ATTACHMENTS: 
Street Improvement Economic  
Development Corporation Fund:         $15,455.25 
Actual Amount:            $14,638.10 
Variance:         $817.15 

Resolution 
Quote 
Photos 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A SANDER AND SNOW PLOW 
ATTACHMENT IN THE AMOUNT OF $14,638.10 FROM EQUIPMENT SOUTHWEST, INC. THROUGH 
BUYBOARD, A LOCAL GOVERNMENT PURCHASING COOPERATIVE. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to purchase a sander and 
snow plow attachment with funds approved in the FY 2014/15 Budget; and, 
 
WHEREAS, the City Council of Bedford, Texas determines that in order to be responsive to the needs 
of the community, the sander and snow plow attachment must be purchased. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to purchase a sander 

and snow plow attachment in the amount of $14,638.10 from Equipment Southwest, 
Inc. through BuyBoard, a Local Government Purchasing Cooperative. 

 
SECTION 3. That funding in the amount of $14,638.10 will come from the FY 2014/15 Street 

Improvement Economic Development Corporation Fund. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry, City Attorney 





 

Sander and Snow Plow 
Attachments 

 



 
 

PRESENTER:  Thomas L. Hoover, P.E., 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to purchase a pedestrian crossing warning 
system with installation in the amount of $23,661 from Consolidated Traffic Controls, Inc. through 
the Houston-Galveston Area Council (HGAC), a cooperative purchasing network. 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15 
Budget. Funds were allocated within the Traffic Safety Fund budget for the purchase and 
installation of a pedestrian crossing warning system. 
 
The pedestrian crossing warning system will be installed on Central Drive, north of Harwood Road, 
where the walking trail system crosses the roadway. The crossing is currently governed by signage 
for the pedestrian and advance signage for motorists, but there is currently nothing to tell motorists 
when pedestrians are actually crossing. This system will be solar powered and will send out signals 
to advanced warning beacons on Central Drive and at the crosswalk. The system will illuminate 
LEDs, letting motorists know that the crosswalk is being used. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to purchase a pedestrian crossing warning 
system with installation in the amount of $23,661 from Consolidated Traffic Controls, Inc. through 
the Houston-Galveston Area Council (HGAC), a cooperative purchasing network. 
 

FISCAL IMPACT: ATTACHMENTS: 
Traffic Safety Fund:                                    $24,000 
Actual Amount:                                           $23,661 
Variance:                                                           $339 

Resolution 
Quote 

 
         
 
 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A PEDESTRIAN CROSSING 
WARNING SYSTEM WITH INSTALLATION IN THE AMOUNT OF $23,661 FROM CONSOLIDATED 
TRAFFIC CONTROLS, INC. THROUGH THE HOUSTON-GALVESTON AREA COUNCIL (HGAC), A 
COOPERATIVE PURCHASING NETWORK. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to install a pedestrian 
crossing warning system with funds approved in the Fiscal Year 2014/15 Budget; and, 
 
WHEREAS, the City Council of Bedford, Texas determines that in order to be responsive to the needs 
of the community, the pedestrian crossing warning system must be purchased and installed. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to purchase a 

pedestrian crossing warning system with installation from Consolidated Traffic 
Controls, Inc. in the amount of $23,661 through the Houston-Galveston Area Council 
(HGAC), a cooperative purchasing network. 

 
SECTION 3. That funding in the amount of $23,661 will come from the Fiscal Year 2014/15 Traffic 

Safety Fund. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry, City Attorney 



Contract
No.: PE-05-13 Date

Prepared:
10/10/2014

Buying
Agency: Contractor:

Contact
Person:

Prepared
By:

Phone: Phone:

Fax: Fax:

Email: Email:

Quan Unit Pr Total

1 4968 4968

0

0

0

0

0

0

0

1 4751 4751

0

0

0

13942

23661

Quan Unit Pr Total

0

0

0

0

0

0%

0

23661

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

817-952-2240 800-448-8850

General Description
of Product: Pedestrian Crossing Warning System                                                                                                            Page 1 of 3

bill.lankford@bedfordtx.gov

Consolidated Traffic Controls, Inc.

Frank Fisher

800-448-8841

frank@ctc-traffic.com

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.

RTC Mfg. Solar Powered Remote Pedestrian Crossing Warning System with RRFB.   System includes:  

  Enclosure with Remote 900 MHz Radio Control Panel, Solar Regulator, and 58Ahr Gel Cell Battery 

  40 Watt Solar Panel with Top-of-Pole mounting hardware 

A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

City of Bedford, Texas 

Bill Lankford, Traffic Operations Manager 

817-952-2251

  Enclosure with Master 900 MHz Radio Control Panel, Solar Regulator, and 58Ahr Gel Cell Battery 

  40 Watt Solar Panel with Top-of-Pole mounting hardware 

Delivery Date: 4 to 5 Weeks ARO D. Total Purchase Price (A+B+C): 

B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary
(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)

Subtotal B:

Total From Other Sheets, If Any:

C. Other Allowances, Discounts, Trade-Ins, Freight, Make Ready or Miscellaneous Charges

Description

  15' Spun Aluminum Pole, Square Base, and Collar with 4" Screw-In Anchor        (Continued on Page 2)

Subtotal C:

Check: The total cost of Unpublished Options (Subtotal B) cannot exceed 25% of the total 
from Section A. For this transaction the percentage is: 

Total From Other Sheets, If Any:

Subtotal A:

  MUTCD W16-7P Left & W11-2 Left Signs with mounting brackets

Catalog / Price Sheet
Name: Traffic Control, Enforcement & Signal Preemption Equipment

Description

RTC Mfg. Solar Powered Master Pedestrian Crossing Warning System with RRFB.   System includes:  

  Back-to-Back RRFB with pedestrian confirmation lights

  Polara BullDog Ped Bullton Station with 5x7 'Sign 'Push to Activate'  

  15' Spun Aluminum Pole, Square Base, and Collar with 4" Screw-In Anchor 



Contract
No.: PE-05-13 Date

Prepared:
10/10/2014

Buying
Agency: Contractor:

Contact
Person:

Prepared
By:

Phone: Phone:

Fax: Fax:

Email: Email:

Quan Unit Pr Total

0

0

0

0

2 3866 7732

0

0

0

0

0

0

0

7732

Quan Unit Pr Total

0

0

0

0

0

0%

0

7732

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

817-952-2240 800-448-8850

General Description
of Product: Pedestrian Crossing Warning System                                                                                                            Page 2 of 3

bill.lankford@bedfordtx.gov

Consolidated Traffic Controls, Inc.

Frank Fisher

800-448-8841

frank@ctc-traffic.com

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.

  15' Spun Aluminum Pole, Square Base, Collar, and 4"  Screw-In Anchor

  MUTCD W11-2 :Left Pedestrian Crossing Sign   

A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

City of Bedford, Texas 

Bill Lankford, Traffic Operations Manager 

817-952-2251

  Polara BullDog PED Station with 5x7 Sign 'Push to Activate'

  MUTCD W16-7P Right and W11-2 Right Signs with mounting brackets 

Delivery Date: 4 to 5 Weeks ARO D. Total Purchase Price (A+B+C): 

B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary
(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)

Subtotal B:

Total From Other Sheets, If Any:

C. Other Allowances, Discounts, Trade-Ins, Freight, Make Ready or Miscellaneous Charges

Description

Subtotal C:

Check: The total cost of Unpublished Options (Subtotal B) cannot exceed 25% of the total 
from Section A. For this transaction the percentage is: 

Total From Other Sheets, If Any:

Subtotal A:

  (1) RRFB Assembly 

  20 Watt Solar Panel with Top of Pole mounting hardware

Catalog / Price Sheet
Name: Traffic Control, Enforcement & Signal Preemption Equipment

Description

Remote PED Crossing Warning System Continued 

  Enclosure with 900 Mhz Radio Remote Contrrol Panel, Solar Regulator, 58 Ahr Gel Cell Battery 

RTC Mfg Solar Powered Pedestrian Crossing Advance Warning System.   System includes:



Contract
No.: PE-05-13 Date

Prepared:
10/10/2014

Buying
Agency: Contractor:

Contact
Person:

Prepared
By:

Phone: Phone:

Fax: Fax:

Email: Email:

Quan Unit Pr Total

0

27 230 6210

0

0

0

0

0

0

0

0

0

0

6210

Quan Unit Pr Total

0

0

0

0

0

0%

0

6210

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

817-952-2240 800-448-8850

General Description
of Product: Pedestrian Crossing Warning System                                                                                                            Page 3 of 3

bill.lankford@bedfordtx.gov

Consolidated Traffic Controls, Inc.

Frank Fisher

800-448-8841

frank@ctc-traffic.com

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.

A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

City of Bedford, Texas 

Bill Lankford, Traffic Operations Manager 

817-952-2251

CTC Installation Services 

Scope  of work includes utility line locates at 4 srew-in anchor sites; installation of screw-in anchors and 

Delivery Date: 4 to 5 Weeks ARO D. Total Purchase Price (A+B+C): 

B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary
(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)

Subtotal B:

Total From Other Sheets, If Any:

C. Other Allowances, Discounts, Trade-Ins, Freight, Make Ready or Miscellaneous Charges

Description

Subtotal C:

Check: The total cost of Unpublished Options (Subtotal B) cannot exceed 25% of the total 
from Section A. For this transaction the percentage is: 

Total From Other Sheets, If Any:

Subtotal A:

Catalog / Price Sheet
Name: Traffic Control, Enforcement & Signal Preemption Equipment

Description

15' poles; Assemble Master, Remote, and Advance Warning Systems to poles.  Wire solar power and 

working correclty.    Includes all required materials, labor, and equipment needed to complete installation.

position solar panels for best performance.  Perform test of system and confirm wirelss communications      



 
 

PRESENTER:  Thomas L. Hoover, P.E. 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a contract with Saber Development 
Inc. for the Bedford Boys Ranch Sanitary Sewer Renewal and Rehabilitation Project in the amount 
of $391,778.60. 

City Attorney Review:  Yes  

City Manager Review:  ______ 

DISCUSSION: 
 
On January 14, 2014, Gary Burton Engineering, Inc. (GBEI) was awarded a professional services 
contract in the amount of $108,200 to prepare a 5-Year Capital Improvement Program for 2013-2018 
for sanitary sewer line improvements.  The contract included the design, bid, and construction 
phase of services for the renewal, rehabilitation, cleaning, and television of selected sanitary sewer 
lines.  The Bedford Boys Ranch Sanitary Sewer Renewal and Rehabilitation Project is the first CIP 
project prepared in the scope of that professional services contract. 
 
This project involves the rehabilitation and relocation of several sanitary sewer lines to 
accommodate the Bedford Boys Ranch Park Project. Other work includes installing 3,610 feet of 
new PVC sewer pipes in various sizes, removing four existing sewer manholes and replacing them 
with five new sewer manholes.  The project also includes the relocation of 280 linear feet of water 
lines and two gate valves.   
 
On September 24, 2014, a bid opening was held at the Public Works Office for the Bedford Boys 
Ranch Sanitary Sewer Renewal and Rehabilitation.  Two bids were received for this project.  Saber 
Development Inc. submitted the low bid in the amount of $391,778.60 and Excel 4 Construction, LLC 
submitted a bid in the amount of $509,041.40. 
 
After careful review of the bid documents and reference checks, GBEI has recommended Saber 
Development Inc. to do this project.  They are currently finishing up the Northwest Pressure Plane 
Project and have successfully completed other projects for the City in the past.  Funding will come 
from the Water and Sewer CO Funds.  
 

RECOMMENDATION:   
Staff recommends the following motion:   
 
Approval of a resolution authorizing the City Manager to enter into a contract with Saber 
Development Inc. for the Bedford Boys Ranch Sanitary Sewer Renewal and Rehabilitation Project in 
the amount of $391,778.60. 
 

FISCAL IMPACT: ATTACHMENTS: 
Water and Sewer C.O. Budget:       $446,468.66 
Total Project Cost :                          $391,778.60 
Difference:                                          $54,690.06 

Resolution  
Bid Tabulation 
Map 

 
 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH SABER 
DEVELOPMENT INC. FOR THE BEDFORD BOYS RANCH SANITARY SEWER RENEWAL AND 
REHABILITATION PROJECT IN THE AMOUNT OF $391,778.60. 
 
WHEREAS, the City Council of Bedford, Texas has determined that the renewal and rehabilitation of 
the sanitary sewer lines at the Bedford Boys Ranch park is necessary for the health and safety of its 
citizens; and, 
 
WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these 
improvements to protect the vitality of neighborhoods. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to enter into a contract 

with Saber Development Inc. for the Bedford Boys Ranch Sanitary Sewer Renewal and 
Rehabilitation Project in the amount of $391,778.60. 

 
SECTION 3. That funding will come from the 2010 Water and Sewer Certificates of Obligation. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry City Attorney 



CITY OF BEDFORD
Bedford Boy's Ranch Sanitary Sewer Renewal and Rehabilitation Project
Bid Opening Time and Date: 11:00 a.m. Wednesday, September 24, 2014

BIDDERS

TOTAL AMOUNT BID

RECOMMENDED AWARD

 

TOTAL AMOUNT BID

 

 

  

Saber Development Excel 4 Construction
Dallas, TX Fort Worth, TX 

$509,041.40$391,778.60

Average Cost

$450,410.00



JOB NO.

DWG. NO.

PROJECT MGR.

PROJECT TECH

CHECKED BY

REVIEWED BY

GARY BURTON ENGINEERING, INC.
CONSULTING - PLANNING - PERMITTING - DESIGN - MANAGEMENT (F-2812)

CITY OF BEDFORD
BEDFORD BOY'S RANCH

SS RENEWAL AND REHABILITATION

036100101

ANTHONY CEPAK, P.E.

DS

DS

AJC

HOME OFFICE:  14531 HWY. 155 S TYLER,  TEXAS 75703  PH. (903) 561-6984  FAX (903) 561-6757
BR. OFFICE: 6320 SOUTHWEST BLVD, STE 102 - FORT WORTH, TEXAS 76109 PH. (817) 599-9067



 
 

PRESENTER:  Thomas L. Hoover, P.E.  
Public Works Director DATE: 10/28/14 

Council Mission Area:   Protect the vitality of neighborhoods. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a Construction Administration 
Agreement Amendment with Kimley-Horn and Associates, Inc. in the amount of $19,000 for 
additional work needed for the Northwest Pressure Plane Project. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
A Construction Administration Agreement for the Northwest Pressure Plane Project with Kimley-
Horn and Associates, Inc. (KHA) was approved on October 8, 2013, in the amount of $95,500.  The 
work included a pre-construction meeting, site visits and observation of construction, progress, 
meeting, and recommendation and clarification interpretations of the project.  KHA has requested 
an amendment in the amount of $19,000, for additional design work on the electrical components. 
This is required because of design omissions by a prior firm, associated with the new transformer 
located at 1000 Simpson Terrace. 
 
Staff recommends KHA to complete these tasks. With the additional $19,000, the total Construction 
Administration cost for the successful completion of the Northwest Pressure Plane Project would 
be $114,900. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a Construction Administration 
Agreement Amendment with Kimley-Horn and Associates, Inc. in the amount of $19,000 for 
additional work needed for the Northwest Pressure Plane Project. 
 

FISCAL IMPACT: ATTACHMENTS: 
2012 Water and Sewer CO Balance:   $706,009.74 
Additional Project Cost:                        $19,000.00 
Difference                                             $687,009.74 
 

Resolution 
Construction Administration Agreement 
 

 
 
 
 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONSTRUCTION 
ADMINISTRATION AGREEMENT AMENDMENT WITH KIMLEY-HORN AND ASSOCIATES, INC., IN THE 
AMOUNT OF $19,000 FOR ADDITIONAL WORK NEEDED FOR THE NORTHWEST PRESSURE PLANE 
PROJECT. 
 
WHEREAS, the City Council of Bedford, Texas has determined that additional administrative oversight 
of the Northwest Pressure Plane Improvements Project is necessary for the health and safety of its 
citizens; and, 
 
WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these 
improvements to protect the vitality of neighborhoods. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to enter into a 

Construction Administration Agreement Amendment with Kimley-Horn and 
Associates, Inc., in the amount of $19,000 for additional work needed for the 
Northwest Pressure Plane Project. 

 
SECTION 3. That funding in the amount of $19,000 will come from the 2012 Water and Sewer 

Certificates of Obligation. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry City Attorney 



kimley-horn.com 12750 Merit Drive, Suite 1000, Dallas, TX 75251 972 770 1300

September 17, 2014

Mr. Tom Hoover, P.E.
Director of Public Works
1813 Reliance Parkway
Bedford, Texas 76021

RE: Pressure Plane Improvements Project Construction Administration Amendment

The City of Bedford has asked Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “the Consultant”)
to rectify the design flaws associated with the new transformer at Simpson Terrace.  The design
services will include the following:

l Site investigation and reviewing existing design documents
l Technical memorandum based on investigation
l Single line diagram
l Technical specification

The base construction administration services will include the following:

l Review of shop drawings
l Addressing contractor RFI’s
l Review of contractor’s as-built drawings to confirm all field changes are shown

The Northwest Pressure Plane project was divided into two projects for bidding purposes:  Project ‘A’
– Water Line Improvements and Project ‘B’ – Pump Station Improvements.  The bidders were given
the option to bid on one or both projects, with an allowance for a deduction in the event that the
contractor won both projects.  The construction administration contract for Kimley-Horn was approved
by the City for $78,900 for the administration of only one contractor or $95,900 if two contractors were
selected.  Saber Development Corporation was selected to construct both projects.  Therefore, the
contract amount for the original construction administration project is $78,900.

Kimley-Horn is proposing to increase the existing contract from $95,900 to $114,900.  The increase
price includes $19,000 for the additional design work.

In addition to the matters set forth herein, our Agreement shall include and be subject to, and only to,
the terms and conditions in the attached Master Services Agreement and original construction
administration contract dated August 26, 2013 which are incorporated by reference.

If you concur in all the foregoing and wish to direct us to proceed with the services, please have
authorized persons execute both copies of this Agreement in the spaces provided below, retain one





 
 

PRESENTER:  Thomas L. Hoover, P.E. 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a contract with A & M Construction 
and Utilities Inc. for the Simpson Terrace Elevated Tank Interior Coating Project in the amount of 
$137,350. 

City Attorney Review:  Yes  

City Manager Review:  ______ 

DISCUSSION: 
 
The one million gallon elevated storage tank, located at 1000 Simpson Terrace, was recommended 
to be painted in February 2012 in the annual report submitted by Texas Tank Services.  The report 
showed the interior coating in the tank had a large amount of blistering that needed to be removed 
and replaced with an epoxy coating. 
 
On February 25, 2014, a professional services contract with Pacheco Koch, LLC was approved for 
the Simpson Terrace Elevated Tank Interior Coating project.  The engineer has completed the 
design and bidding portion of this contract. 
 
On September 24, 2014, a bid opening was held in the Public Works office.  Five contractors 
submitted bids for this project.  A & M Construction and Utilities, Inc., of Rowlett, Texas, submitted 
the low bid in the amount of $137,350. The second bid in the amount of $164,300. was from Utilities 
Services Company, Inc. from Perry, Georgia. 
 
Pacheco Koch has qualified and recommends A & M Construction and Utilities Inc. for the Simpson 
Terrace Elevated Tank Interior Coating Project in the amount of $137,350.  The contract time for this 
project is 120 calendar days.  Funding would come from Utility Maintenance Funds. 
 

RECOMMENDATION:   
Staff recommends the following motion:   
 
Approval of a resolution authorizing the City Manager to enter into a contract with A & M 
Construction and Utilities, Inc. for the Simpson Terrace Elevated Tank Interior Coating Project in the 
amount of $137,350. 
 

FISCAL IMPACT: ATTACHMENTS: 
Utility Maintenance Budget:                     $152,554 
Project Cost:                                              $137,350 
Difference:                                                    $15,204 

Resolution  
Bid Tabulation  
Map 

 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH A & M 
CONSTRUCTION AND UTILITIES, INC. FOR THE SIMPSON TERRACE ELEVATED TANK INTERIOR 
COATING PROJECT IN THE AMOUNT OF $137,350. 
 
WHEREAS, the City Council of Bedford, Texas has determined that the rehabilitation of the inside of 
the Simpson Terrace Overhead Storage Tank is necessary for the health and safety of its citizens; 
and, 
 
WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these 
improvements to protect the vitality of neighborhoods. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council hereby authorizes the City Manager to enter into a contract with 

A & M Construction and Utilities Inc. for the Simpson Terrace Elevated Tank Interior 
Coating Project in the amount of $137,350. 

 
SECTION 3. That funding in the amount of $137,350 will come from the Utility Maintenance Fund.  
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry City Attorney 



CITY OF BEDFORD
Simpson Terrace Elevated Tank Interior Coating Project

Bid Opening Time and Date: 10:00 a.m., Wednesday, September 24, 2014

BIDDERS

Pittsburg Tank & Tower
Henderson, KY

TOTAL AMOUNT BID
.

RECOMMENDED AWARD

 

TOTAL AMOUNT BID

 

 

  

$137,350.00

Average Cost

$185,980.00

$164,300.00

Blastco, Inc
Houston, TX

$194,500.00

TMI Coating, Inc.
St. Pauls, MN

$194,550.00 $239,200.00

A & M Construction Utilities Services, Co. INC
Rowlett, TX Perry, GA





 

PRESENTER:  Thomas L. Hoover, P.E., 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into an Interlocal Agreement with 
Tarrant County for street improvements on Schumac Lane from Central Drive to Forest Ridge Drive 
and Carolyn Drive from Brown Trail to the Bedford/Hurst City Limits. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
The Public Works Department has worked with the staff of Gary Fickes, Tarrant County 
Commissioner Precinct Three, to develop an Interlocal Agreement for street improvements on 
Schumac Lane from Central Drive to Forest Ridge Drive and Carolyn Drive from Brown Trail to the 
Bedford/Hurst City Limits.  The City of Bedford will be responsible for the cost of the services 
described below: 
 

• HMAC Overlay on Carolyn Drive from Brown Trail to the west City Limits for a total of 9,191 
square yards with an estimated cost of $72,759.17 for materials.  All of the work is projected 
to take place during the school district’s Christmas break. 

• HMAC Overlay on Schumac Lane from Central Drive to Forest Ridge Drive for a total of 
10,985 square yards, with an estimated cost of $84,004.63 for materials.  All of the work is 
projected to take place during the school district’s Spring break. 

• Milling, loading, trucking, sweeping, and water transport for a total cost of $32,395.50 from 
TexOp Construction, LP. (separate agenda item) 

 
In the agreement, the County will provide the labor and equipment necessary for the work on the 
proposed projects. The City agrees to provide the rest of the work necessary to complete the 
project (e.g. traffic control). The total estimated cost to the City for materials, milling, ADA ramp 
modifications and various other items is $189,159.30. If the City had to bid this project, the cost for 
the overlay could be expected to exceed $226,991.16. Having Tarrant County provide the labor and 
equipment for placing the HMAC will result in an estimated savings of $37,831.86. This project was 
reviewed and approved by the Street Improvement Economic Development Corporation on July 15, 
2014. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into an Interlocal Agreement with 
Tarrant County for street improvements on Schumac Lane from Central Drive to Forest Ridge Drive 
and Carolyn Drive from Brown Trail to the Bedford/Hurst City Limits. 
 

FISCAL IMPACT: ATTACHMENTS: 
SIEDC 4B Budget:                                $320,000.00 
Total Project Cost:                               $189,159.30 
Difference:                                            $130,840.70 

Resolution 
Interlocal Agreement 
Maps 

 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AN INTERLOCAL AGREEMENT 
WITH TARRANT COUNTY FOR STREET IMPROVEMENTS ON SCHUMAC LANE FROM CENTRAL 
DRIVE TO FOREST RIDGE DRIVE AND CAROLYN DRIVE FROM BROWN TRAIL TO THE 
BEDFORD/HURST CITY LIMITS. 
 
WHEREAS, each governing body, in performing governmental functions or in paying for performance 
of governmental functions hereunder, shall make that performance or those payments from current 
revenues legally available to that party; and,  
 
WHEREAS, the City Council of Bedford, Texas has determined that an Interlocal Agreement between 
the City of Bedford and Tarrant County for street improvements on Schumac Lane and Carolyn Drive 
is necessary for the health and safety of its citizens; and, 
 
WHEREAS, each governing body finds that the subject of this Agreement is necessary for the benefit 
of the public and each has the legal authority to perform and to provide the governmental function or 
service which is the subject matter of this agreement; and, 
 
WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these 
improvements to protect the vitality of neighborhoods. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to enter into an 

Interlocal Agreement with Tarrant County for street improvements on Schumac Lane 
from Central Drive to Forest Ridge Drive and Carolyn Drive from Brown Trail to the 
Bedford/Hurst City Limits. 

 
SECTION 3. That funding for the project will come from the Street Improvement Economic 

Development Corporation budget. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry, City Attorney 















 
 

PRESENTER:  Thomas L. Hoover, P.E. 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a contract in the amount of 
$32,395.50 with TexOp Construction, LP for asphalt milling work. 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
Each year, the City works with Tarrant County through an Interlocal Agreement (separate agenda 
item) for street rehabilitation.  This year, the City will be working on street improvements on 
Schumac Lane, from Central Drive to Forest Ridge Drive, for a total of 9,191 square yards and 
Carolyn Drive, from Brown Trail to the Bedford/Hurst City Limits, for a total of 10,985 square yards. 
 
In the Interlocal Agreement, the County agrees to provide the labor and equipment necessary to 
complete the paving.  One item not provided by the County, but needed for the completion of the 
project, is the milling of the existing asphalt.  Neither the County nor the City has a milling machine 
suitable for this operation.  The milling machine grinds up the existing asphalt. 
 
The County has a contract for milling with TexOp Construction, L.P.  Utilizing the existing Interlocal 
Agreement with Tarrant County, TexOp Construction, L.P. has provided an estimate of $32,395.50 
for their milling services. The estimate includes milling, loading, transporting water, detailing, 
trucking, and sweeping 20,997 square yards of asphalt.  The City has used TexOp Construction, 
LLC on many occasions for this type of work.   
 
Funding in the amount of $32,395.50 will come from the Street Improvement Economic 
Development (SIEDC) Budget. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a contract in the amount of 
$32,395.50 with TexOp Construction, LP for asphalt milling work. 
 

FISCAL IMPACT: ATTACHMENTS: 
SIEDC 4B Contractual Services Budget for 
Schumac Lane and Carolyn Drive:     $320,000.00 
Total Project Cost:                                 $32,395.50 
Difference:                                            $287,604.50 
 

Resolution 
Quote  

 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT IN THE AMOUNT 
OF $32,395.50 WITH TEXOP CONSTRUCTION, LP FOR ASPHALT MILLING WORK. 
 
WHEREAS, the City Council of Bedford, Texas has determined that asphalt milling is necessary for the 
health and safety of its citizens by keeping the public roadways in good condition; and, 
 
WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these 
improvements to protect the vitality of neighborhoods. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to enter into a contract 

in the amount of $32,395.50 with TexOp Construction, LP. 
 
SECTION 3. That funding will come from the Street Improvement Economic Development 

Contractual Services Budget. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry City Attorney 





 
 

PRESENTER:  Thomas L. Hoover, P. E., 
Public Works Director DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a Contract for Technical Services 
with Trinity River Authority of Texas (TRA) Central Regional Wastewater System (CRWS) from 
December 1, 2014 to November 30, 2017, in an amount not to exceed $13,500 per annum, for the 
term of the contract.   

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
The current Contract for Technical Services with TRA began on October 1, 2011 and expired on 
September 30, 2014.  This contract is used by TRA to establish fees in connection with all 
contracting work related to the analysis of water and wastewater, industrial inspections, and/or 
sampling services as outlined in Exhibit A.  The fees are derived annually, from the direct cost of 
performing each test, including manpower, materials, supplies, equipment cost and quality 
assurance. 
 
Page one of TRA’s contract requires all receiving agencies to have an Industrial Waste and Sewer 
Ordinance.  The City is in compliance with this requirement and is referenced in Part II, Code of 
Ordinances, Chapter 118, “Utilities,” Article VIII, “Industrial Wastewater,” Sections 118-321, 118-327 
for “Wastewater Discharge Permit Issuance Process” and Division II – Code of Ordinances, Chapter 
118-261-267 for “General Sewer Requirements.” 
 
Staff recommends the Contract for Technical Services with TRA Central Regional Wastewater 
System because they are the City’s provider of wastewater discharge service.  This contract with 
TRA may be renewed for a period of three years, until November 30, 2017.   
 
Funding will come from the Water Maintenance Texting budget. That budget includes sewer testing.   
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a Contract for Technical 
Services with Trinity River Authority of Texas (TRA) Central Regional Wastewater System (CRWS) 
from December 1, 2014 to November 30, 2017, in an amount not to exceed $13,500 per annum for 
the term of the contract.   
 

FISCAL IMPACT: ATTACHMENTS: 
Water Maintenance Testing Budget:         $37,520              
Total Project Cost Per Year:                      $13,500 
Difference for FY 2015  Budget:                $24,020 
 

Resolution 
Exhibit A-Technical Services Fee Schedule 
 

 

 



RESOLUTION NO.  14- 

APPROVAL OF A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT 
FOR TECHNICAL SERVICES WITH TRINITY RIVER AUTHORITY OF TEXAS (TRA) CENTRAL REGIONAL 
WASTEWATER SYSTEM (CRWS) FROM DECEMBER 1, 2014 TO NOVEMBER 30, 2017, IN AN AMOUNT 
NOT TO EXCEED $13,500 PER ANNUM FOR THE TERM OF THE CONTRACT. 
 
WHEREAS, the City Council of Bedford, Texas has determined that the Contract for Technical 
Services with Trinity River Authority Central Regional Wastewater System is necessary for the health 
and safety of its citizens; and, 
 
WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these 
improvements to protect the vitality of neighborhoods. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize City Manager to enter into a Contract for 

Technical Services with Trinity River Authority of Texas (TRA) Central Regional 
Wastewater System (CRWS) for a period of three years, December 1, 2014 to 
November 30, 2017, in an amount not to exceed $13,500 per annum, during the term of 
this Contract. 

 
SECTION 3. That funding will come from the Water and Sewer Fund. 
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry City Attorney 



CONTRACT FOR TECHNICAL SERVICES 

 

I. CONTRACTING PARTIES 
The Receiving Agency:  City of Bedford, whose authorized address is 2000 Forest Ridge Drive, 
Bedford, TX 76021. 
 
The Performing Agency: Trinity River Authority of Texas, whose authorized address is 5300 
South Collins, P.O. Box 240, Arlington, Texas 76004-0240, Attention: J. Kevin Ward, General 
Manager (or his designated representative). 
 

II. STATEMENT OF SERVICES TO BE PERFORMED 
 
In order to discharge the responsibilities associated with the enforcement of Federal, State, and 
City regulations, the Receiving Agency requires services of a laboratory qualified to perform water 
and wastewater analysis, and of personnel to conduct industrial inspection and/or sampling 
services, such services detailed in Section A, Subsection(s) 1, 2 & 3 below. 
 

A. PERFORMANCE OF SERVICES 
 

1. Industrial Inspection Services 
In keeping with the foregoing, the Receiving Agency employs the Performing 
Agency and the Performing Agency agrees to perform industrial inspection 
services within the parameters listed on the attached schedule sheet. 
 
The Performing Agency (Trinity River Authority of Texas) shall perform all 
Industrial Pre-treatment Inspections, review permit applications and prepare for 
submittal Permits to Discharge Industrial Wastes to the Sanitary System in 
accordance with procedures established by the Trinity River Authority of Texas in 
accordance with 40 CFR Part 403.8. Industrial Pre-treatment Inspections, 
Application Reviews and permit preparations and submittals shall be in 
compliance with the Receiving Agency’s Industrial Waste Ordinances, Sewer 
Ordinances Numbers 118-321 – 118-322, and EPA General Pre-treatment 
Regulations for Existing and New Sources. Records of Inspections, Applications 
and Permits shall be maintained as required by EPA General Pre-treatment 
Regulations, 40 CPR § 403.12. 
 

2. Industrial Sampling Services 
In keeping with the foregoing, the Receiving Agency employs the Performing 
Agency and the Performing Agency agrees to perform industrial sampling 
services within the parameters listed on the attached schedule sheet and in 
accordance with the Receiving Agency’s Industrial Waste Ordinances and Sewer 
Ordinances Number 118-321 – 118-327 and 118-261.  
 
The Performing Agency shall perform all sample collections, sample 
preservation, and maintenance of chain-of-custody records in accordance to the 
approved procedures set forth in Test Methods for Evaluating Solid Waste, EPA 
Manual SW-846, Methods for Chemical Analysis of Water and Wastes, EPA 



Manual EPA-600/4-79-020, and the Handbook for Sampling and Sample 
Preservation of Water and Wastewater, EPA Manual EPA-600/4-82-029. The 
samples shall be properly collected, preserved and delivered by the Performing 
Agency to the Performing Agency’s laboratory located at 6500 West Singleton 
Blvd., Dallas, Texas. When feasible, the Performing Agency will conduct flow or 
time composited sampling. When composited sampling is not feasible, grab 
sampling will be performed. 
 

3. Analytical Services 
In keeping with the foregoing, the Receiving Agency employs the Performing 
Agency and the Performing Agency agrees to perform analytical services within 
the parameters listed on the attached schedule sheet. 
 
The Receiving Agency will collect samples and deliver them to the laboratory for 
analysis. It is understood that these samples will be properly collected and 
preserved in accordance with applicable sections of A Practical Guide to Water 
Quality Studies of Streams, Federal Water Pollution Control Administration 
publication and Methods for Chemical Analysis for Water and Wastes, EPA 
Manual, as well as the latest edition of Standard Methods for the Examination of 
Water and Wastewater. Additionally, requirements set by the National 
Environmental Laboratory Accreditation Conference will be followed as 
mandated by the Texas Commission on Environmental Quality for state 
accreditation. A chain-of-custody procedure shall be maintained in the field and 
laboratory in accordance with procedures to be established by the Receiving 
Agency. The Receiving Agency will furnish chain-of-custody. 
 
The Performing Agency will perform all analyses according to the approved 
procedures set forth in Standard Methods for the Examination of Water and 
Wastewater, current edition or the latest edition of Methods for Chemical 
Analysis of Water and Wastes, EPA manual. Additionally, requirements set by 
the National Environmental Laboratory Accreditation Conference will be followed 
as mandated by the Texas Commission on Environmental Quality for state 
accreditation. Samples will be analyzed by these methods on the production 
basis, to include appropriate analytical quality assurance procedures. Records 
will be kept for documentation of the Performing Agency’s quality assurance 
program and copies will be available to the Receiving Agency upon request. 
Unusual interferences and problems will be reported to the Receiving Agency at 
its authorized address noted above. Research into specific techniques to 
overcome these difficulties will be undertaken when practical, and by mutual 
agreement. The chain-of-custody sheet submitted with each sample will 
designate the particular analysis or analyses to be made of each sample 
submitted. The laboratory will be operated in such a manner as to insure the 
legal sufficiency of the sample handling; analytical and reporting procedures; and 
to remedy effects in the procedures should such be discovered.  
 
The various laboratory personnel shall be directed upon receipt of written notice 
from the Receiving Agency 72 hours in advance, to appear and testify in 
enforcement actions. In such event, travel and per diem expenses for such 



employees shall be paid by the Receiving Agency. Travel and per diem for court 
appearances hereunder shall be based on current State laws. 
 
Receiving Agency may deliver to Performing Agency samples for analysis 
separate and apart from those samples collected by the Performing Agency. 
When the Receiving Agency delivers samples to the Performing Agency for 
analysis, the Receiving Agency shall indicate the nature and extent of the 
analyses it desires to be conducted. Performing Agency shall not be responsible 
for the manner of collection or chain-of-custody or sheets which are matters 
entirely outside Performing Agency’s control. Performing Agency shall receive, 
log and perform such analyses of samples in accordance with that part of the 
chain-of-custody procedures identified as Transfer of Custody and Storage 
attached hereto. 
 
Samples analyzed to maintain the normal quality assurance program which the 
Performing Agency presently maintains in its laboratory will be charged to the 
Receiving Agency at the same rate as submitted samples. 
 

B. TERMINATION 
 
Either party to this Contract may terminate the Contract by giving the other party a thirty 
(30) day notice in writing at their authorized address as noted previously. Upon delivery 
of such notice by either party to the other and before expiration of the thirty (30) day 
period, the Performing Agency will proceed promptly to cancel all existing orders, 
contracts and obligations which are chargeable to the Contract. As soon as practicable 
after notice of termination is given, the Performing Agency will submit a voucher for work 
performed under this Contract through its termination. The Receiving Agency will pay the 
Performing Agency for the work performed less all prior payments. Copies of all 
completed or partially completed reports, documents, and studies prepared under this 
Contract will be delivered by the Performing Agency to the Receiving Agency when and if 
this Contract is terminated prior to the completion of the prescribed work.  
 

C. AMENDING THE CONTRACT 
 
The parties hereto without invalidating this Contract may alter or amend this Contract 
upon advance written agreement of both parties to exclude work being performed or to 
include additional work to be performed and to adjust the consideration to be paid 
hereunder by virtue of alterations or amendments. 
 

III. BASIS FOR CALCULATING REIMBURSABLE COSTS 
 
The financial basis for calculating reimbursable costs shall be as stated in Attachment A, said 
Attachment A shall be revised and updated annually. Any revisions will be incorporated by 
reference herein. A cost analysis shall be prepared each year by the Trinity River Authority of 
Texas and shall be approved by the Trinity River Authority of Texas Board of Directors prior to 
effective date of said revision. 
 
The expenditures by the Trinity River Authority of Texas of funds paid to it under this Contract 
shall be subject to such State or Federal audit procedures as may be required by law and by 



accepted practices of the State or Federal auditor, or both, if requested. The Trinity River 
Authority of Texas shall be responsible for maintaining books of account that clearly, accurately 
and currently reflect financial transactions. The financial records must include all documents 
supporting entries on the account records which substantiate costs. The Trinity River Authority of 
Texas must keep the records readily available for examination for a period of three years after the 
close of the last expenditure.  
 

IV. CONTRACT AMOUNT 
 
The total costs charged by the Authority to the Receiving Agency shall not exceed dollars 
($13,500.00) per annum during the term of this Contract, unless mutually agreed by the parties 
hereto. 
 

V. PAYMENT SERVICES 
 
The Performing Agency shall bill the Receiving Agency monthly for services performed. Charges 
for these services shall be based on the attached cost schedules.  
 
The Receiving Agency shall pay the monthly billings of the Performing Agency within Thirty (30) 
days of their receipt. 
 

VI. TERM OF CONTRACT 
 
This Contract is to begin December 1, 2014 and shall terminate November 30, 2017, subject to 
Section II, paragraph B of this contract. 
 

VII. INTERLOCAL AGREEMENT 
 
Inasmuch as the Receiving Agency and the Performing Agency are political subdivisions of this 
state, and inasmuch as the testing of water and wastewater are critical to the maintenance of 
public health and such testing is therefore, a governmental function and service, this Contract is 
entered into pursuant to the Interlocal Cooperation Act, Chapter 791, Texas Government Code. 
 
Receiving Agency:    Performing Agency: 

CITY OF ________________________   TRINITY RIVER AUTHORITY OF TEXAS 

BY: ____________________________   BY: ______________________________ 

TITLE: __________________________   GENERAL MANAGER 

DATE: __________________________   DATE: ____________________________ 

 

ATTEST: ________________________   ATTEST: __________________________ 
(SEAL)       (SEAL) 

 
 



CHAIN-OF-CUSTODY PROCEDURES 
 

Sample Collection and Shipment 

 
1.  To the maximum extent achievable, as few people as possible should handle a sample. 

 
2. Stream and effluent samples should be obtained using standard field sampling techniques and 

preservation procedures. 
 

3. Chain-of-Custody sheets should be attached to each sample at the time it is collected. Sample 
containers must be appropriate for requested testing with appropriate preservation and legibly 
labeled.  
The tag or sheet contains basically laboratory (requested parameters) information; however, 
certain identifying items including City, City Code, Contact Name and Phone Number, Type 
Sample Matrix, Material Sampled, and Method of Preservation must be completed by the field 
personnel collecting the sample.  
In completing the Chain-of-Custody tag or sheet, care should be utilized to insure that all 
necessary information is correctly and legibly entered onto the form. A black ballpoint with 
waterproof ink should be used at all times. 
 

4. During shipment, samples should be appropriately cooled. TRA lab receiving technician will 
check temperature. 

Transfer of Custody and Storage 

1. All samples should be handled by the minimum possible number of persons. 
 

2. All incoming samples shall be received by the laboratory technician or his alternate, and logged 
into a database. Information to be entered into the database shall include the client sample 
number, date received, source, time(s) sampled, date(s) sampled, and analyses requested and 
comments from the Chain-of-Custody. 
 
 

3. Promptly after logging, the custodian technician will distribute the sample to an analyst or place 
the sample in the secure sample vault, which will be locked at all times except when samples are 
removed or returned by analysts. The sample will be tracked internally in the lab. 
 

4. Samples shall be kept in the sample storage security area at all times when not actually being 
used by analysts, such as during overnight absences. The technician shall ensure that heat-
sensitive samples, or other sample materials having unusual physical characteristics, or requiring 
special handling, are properly stored and maintained. 
 
 

5. A log of sample removal and replacement will be kept in the secure sample vault and be retained 
as a permanent record of the laboratory. 
 

6. The original Chain-of-Custody and a Sample Evaluation/Variance record shall be sent by the 
laboratory to the appropriate Receiving Agency control point as part of the final data report. 



 
 

PRESENTER:  Charles Carlisle, Risk/Contractual Services 
Manager DATE: 10/28/14 

Council Mission Area:   Demonstrate excellent customer service in an efficient manner. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a contract with Almighty Cleaning 
Inc. to provide janitorial services to ten City facilities in the amount of $49,980.  

City Attorney Review:   N/A  

City Manager Review: __ 

DISCUSSION: 
On September 15, 2014, the City of Bedford published in the Star-Telegram a solicitation for sealed 
bids for janitorial services at ten City facilities. The notice was published twice, September 15 and 
September 22. Three qualifying bids were received: 
 

• Almighty Cleaning, Inc. - $49,980.00 
• Global Building Maintenance -  $67,103.16 
• Mr. G’s Contracting Services, Inc. - $99,271.20 

 
Services in the contract include the following: 

• Vacuum all carpeted areas weekly or as needed.  
• Hard surfaces are to be swept, mopped, and buffed weekly, or as needed.  
• Restrooms are to be thoroughly cleaned and disinfected daily and supplies replenished as 

needed.  
• Entry doors are to be cleaned frame to frame daily.  
• Trash is to be removed daily.  
• Spots and stains on carpets and upholstery are to be removed as needed.  

 
This contract will increase services and add two additional facilities, the Park Service Center and 
Fire Administration.  Increased services include daily vacuuming at City Hall, buffing all hard floors 
weekly, and cleaning overhead light fixtures.   
 
Currently, the City budgets $52,280 for contracted janitorial services. The contract is for a term of 
one-year, with the ability to extend the contract for three additional one-year periods.  Almighty 
Cleaning, Inc. is the current contractor for the Library and has been providing cleaning services at 
these facilities since the termination of the previous contract on an interim basis.   
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a contract with Almighty 
Cleaning Inc. to provide janitorial services to ten City facilities in the amount of $49,980. 
 
 
 
 



FISCAL IMPACT: ATTACHMENTS: 
Facilities Maintenance Budget:                 $52,280 
Contract Amount:                                       $49,980 
Difference:                                                   $ 2,300 

Resolution 
Bid document 
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RESOLUTION NO. 14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH 
ALMIGHTY CLEANING INC. TO PROVIDE JANITORIAL SERVICES TO TEN CITY FACILITIES IN 
THE AMOUNT OF $49,980. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity for janitorial services at 
ten city facilities; and,  
 
WHEREAS, the City of Bedford staff recommends that the City Council approve a contract for 
annual janitorial services by Almighty Cleaning Inc.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1. That the findings above are found to be true and correct, and are incorporated 

herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to enter into a 

contract with Almighty Cleaning Inc. to provide janitorial services to ten city 
facilities in the amount of $49,980. 

 
SECTION 3. That this contract shall be for a term of one year beginning October 1, 2014, or 

upon City council approval, whichever is later. The City and contractor may, upon 
mutual consent, extend the contract for three additional one-year periods upon 
written request by the contractor or City prior to the expiration of the contract.   

 
SECTION  4. That funding in the amount of $49,980 will come from the FY 2014/15 General Fund. 
 
PRESENTED AND PASSED this 28th day of October 2014, by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 

________________________________ 
Jim Griffin, Mayor 

 
ATTEST: 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
Stan Lowry, City Attorney 
 
 



































































 
 

PRESENTER:  
Mirenda McQuagge-Walden, Managing 
Director 
Mark Hatchel, Kimley-Horn and Associates 

DATE: 10/28/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to execute a contract in the amount of  
$3,156,397 to C. Green Scaping, LP for construction of Phase I of the Boys Ranch Park. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
On Tuesday, November 5, 2013, the Bedford voters approved $3,200,000 for the Phase I of the Boys 
Ranch project.  This project was also awarded a $100,000 Texas Parks and Wildlife Department 
(TPWD) grant.    
 
Due to grant requirements as well as the recognition by the United States Army Corps of Engineers 
(USACE) that the lake at the Boys Ranch is considered waters of the United States of America, the 
City of Bedford was required to obtain permits from USACE approving any changes to the lake.  
This process proved quite lengthy.  On January 31, 2014, staff and Kimley-Horn submitted the 
permit application.  It was finally awarded September 4, 2014.  This cleared the project to go to bid. 
 
A bid notice was published in the Fort Worth Star-Telegram on September 27, October 4 and 
October 11.  Bids were opened on October 21.  Eight firms submitted proposals for the work.   Total 
bid proposals for the project ranged from $3,156,397 to $5,276,400.   
 
C. Green Scaping, LP (Green Scaping) submitted the low bid and is recommended by Kimley-Horn. 
Green Scaping worked with the City of Bedford to complete the drainage improvements at the 
Harwood Post office and received favorable remarks from area communities.    
 
If a contract is awarded on October 28, the plan will be for construction to begin before 
Thanksgiving with a 300 day construction schedule. 
  

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to execute a contract in the amount of  
$3,156,397 to C. Green Scaping, LP for construction of Phase I of the Boys Ranch Park. 
 

FISCAL IMPACT: ATTACHMENTS: 
GO Bonds:                                              $3,200,000 
TPWD Grant:                                           $   100,000 
Contract Award:                                     $3,156,397                   
Remaining Balance:                               $   143,603                          

Resolution 
Bid Tab  

 

 



RESOLUTION NO.  14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT IN THE AMOUNT OF  
$3,156,397 TO C. GREEN SCAPING, LP FOR CONSTRUCTION OF PHASE I OF THE BOYS RANCH 
PARK. 
 
WHEREAS, the citizens of Bedford approved $3,200,000 for improvements to the Boys Ranch Park on 
November 5, 2013; and, 
 
WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these 
improvements to protect the vitality of neighborhoods and improve quality of life. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:  
 
SECTION 1.    That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council does hereby authorize the City Manager to enter into a contract 

in the amount of $3,156,397 with C. Green Scaping, LP. 
 
SECTION 3. That funding will come from General Obligation Bonds and the Texas Parks and 

Wildlife Grant.  
 
PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
 
              __________________________________ 
             Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry City Attorney 



 

 

October 21, 2014 

 
Ms. Mirenda McQuagge-Walden 
Managing Director-Community Services 
2000 Forest Ridge Drive 
Bedford, Texas  76021 

RE: Bedford Boys Ranch Phase I  

 

To Whom It May Concern: 

On this date, bids were received, publicly opened, and recorded at City Hall at 2:00 PM. There were a 
total of eight bidders for this project. 

Pricing in the bid market has risen substantially since the project was approved and we are seeing 
higher bids in general for projects of this type.  Therefore, we are very pleased that the City received 
one bid within the currently available funding and another bid close to the available funding. 

The two lowest bidders (C. Green Scaping, LP and Cole Construction, Inc.) are both experienced and 
established companies and the low bidder (C. Green Scaping) received good marks from past clients 
including the City of North Richland Hills. 

Therefore, and based on the information provided above, we find no reason why the City should not 
award the project to the C. Green Scaping, LP in the amount of the Base Bid plus any desired 
Alternate Bid Items within available funding resources.  

Additionally, we recommend that any additional project funding be held in reserve as a contingency 
for the additional unforeseen items during the construction phase. 

 
Sincerely, 

Kimley-Horn and Associates, Inc. 

 

Mark C. Hatchel, PLA, ASLA  
Vice President and Senior Project Manager 

kimley-horn.com 2201 West Royal Lane, Suite 275, Irving, TX 75063 214 420 5600 
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