AMENDED AGENDA

Regular Meeting of the Bedford City Council
Tuesday, October 28, 2014
Bedford City Hall Building A
2000 Forest Ridge Drive
Bedford, Texas 76021

Council Chamber Work Session 5:30 p.m.
Council Chamber Regular Session 6:30 p.m.

COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW
ONLINE AT http://www.bedfordtx.gov

COUNCIL CHAMBER WORK SESSION

e Review and discuss items on the regular agenda and consider placing items for approval by
consent.

EXECUTIVE SESSION
To convene in the conference room, if time permits, in compliance with Section 551.001 et. Seq.
Texas Government Code, to discuss the following:

a) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to “Project Flamingo.”

b) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1, Lot 1RB, Bedford Meadows Shopping Center.

c) Pursuant to Section 551.071, consultation with City Attorney regarding pending or
contemplated litigation regarding 533 Bedford Road.

d) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1, Lot 1D, Shops at Central Park.

e) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1 Lot 1, First State Bank Plaza.

f) Pursuant to Section 551.087, deliberation regarding economic development negotiations
with the City of Euless. (Amended Item)

REGULAR SESSION 6:30 P.M.

CALL TO ORDER/GENERAL COMMENTS

INVOCATION (Senior Pastor Nosa Onaiwu, Arise & Shine International Ministries)

PLEDGE OF ALLEGIANCE

ANNOUNCEMENTS/UPCOMING EVENTS

OPEN FORUM

(The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s) must do
so at the time the Public Hearing(s) are opened. In order to speak during Open Forum a person must first sign in with the City Secretary prior
to the Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to
the commencement of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of
30 minutes. Should speakers not use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor
may extend the time allotted for Open Forum.)

CONSIDER APPROVAL OF ITEMS BY CONSENT

COUNCIL RECOGNITION

1. Employee Service Recognition.



2. Proclamation declaring October 20, 2014 as Goodwill Industries of Fort Worth Helping People
with Disabilities Day in the City of Bedford.

3. Proclamation recognizing October 23 - 31, 2014 as Red Ribbon Week in the City of Bedford.

4. Proclamation recognizing November 2 - 8, 2014 as National Animal Shelter Appreciation
Week in the City of Bedford.

APPROVAL OF THE MINUTES

5. Consider approval of the following City Council minutes:
a) September 15, 2014 special meeting
b) September 16, 2014 special meeting
c) September 23, 2014 regular meeting
d) September 30, 2014 special meeting

OLD BUSINESS

6. Consider a resolution authorizing the City Manager to enter into an interlocal agreement with
the City of Hurst for the space sharing arrangement of a police sub-station.

NEW BUSINESS

7. Consider a resolution approving an amendment to the Economic Development Agreement,
pursuant to Chapter 380 of the Texas Local Government Code and the City’s Economic
Development Incentive Policy and Program, with 6 Stones L.L.C. (“6 Stones”).

8. Consider a resolution authorizing the City Manager to purchase an upgrade to the current
fleet management software from CFAWIn6 to CFAWIn8 in the amount of $24,870 through CFA
Software, Inc.

9. Consider a resolution authorizing the City Manager to purchase a Turfmaker Hydroseeder in
the amount of $17,799 through Turfmaker Corporation.

10. Consider a resolution authorizing the City Manager to purchase a Rovver X 130 Truck Mount
Camera System from Green Equipment Company in the amount of $122,017.22 through the
Houston-Galveston Area Council (HGAC), a cooperative purchasing network.

11. Consider a resolution authorizing the City Manager to purchase a 2015 Ford Transit in the
amount of $29,978 from Chastang Ford through the Houston-Galveston Area Council
(HGAC), a cooperative purchasing network.

12. Consider a resolution authorizing the City Manager to purchase a 2015 Ford F350, to be used
with a sander and snow plow in the amount of $39,444.75 from Silsbee Ford through
BuyBoard, a Local Government Purchasing Cooperative.

13. Consider a resolution authorizing the City Manager to purchase a sander and snow plow
attachment in the amount of $14,638.10 from Equipment Southwest, Inc. through BuyBoard,
a Local Government Purchasing Cooperative.

14. Consider a resolution authorizing the City Manager to purchase a pedestrian crossing
warning system with installation in the amount of $23,661 from Consolidated Traffic
Controls, Inc. through the Houston-Galveston Area Council (HGAC), a cooperative
purchasing network.

15. Consider a resolution authorizing the City Manager to enter into a contract with Saber
Development Inc. for the Bedford Boys Ranch Sanitary Sewer Renewal and Rehabilitation
Project in the amount of $391,778.60.



16.

17.

18.

19.

20.

21.

22.

AU

24,

25.

Consider a resolution authorizing the City Manager to enter into a Construction
Administration Agreement Amendment with Kimley-Horn and Associates, Inc. in the amount
of $19,000 for additional work needed for the Northwest Pressure Plane Project.

Consider a resolution authorizing the City Manager to enter into a contract with A & M
Construction and Utilities Inc. for the Simpson Terrace Elevated Tank Interior Coating Project
in the amount of $137,350.

Consider a resolution authorizing the City Manager to enter into an Interlocal Agreement with
Tarrant County for street improvements on Schumac Lane from Central Drive to Forest Ridge
Drive and Carolyn Drive from Brown Trail to the Bedford/Hurst City Limits.

Consider a resolution authorizing the City Manager to authorize a contract in the amount of
$32,395.50 to TexOp Construction, LP for asphalt milling work.

Consider a resolution authorizing the City Manager to enter into a Contract for Technical
Services with Trinity River Authority of Texas, (TRA) Central Regional Wastewater System
from December 1, 2014 to November 30, 2017, in an amount not to exceed $13,500 per
annum, for the term of the contract.

Consider a resolution authorizing the City Manager to enter into a contract with Almighty
Cleaning Inc. to provide janitorial services to ten city facilities in the amount of $49,980.

Consider a resolution authorizing the City Manager to execute a contract in the amount of
$3,156,397 to C. Green Scaping, LP for the construction of Phase | of the Boys Ranch Park.
(Amended Item)

. Report on most recent meeting of the following Boards and Commissions:

Animal Shelter Advisory Board - Councilmember Fisher
Beautification Commission - Councilmember Turner
Community Affairs Commission - Councilmember Boyter
Cultural Commission — Councilmember Champney
Library Board - Councilmember Davisson

Parks & Recreation Board - Councilmember Davisson
Teen Court Advisory Board - Councilmember Farco

Council member Reports

City Manager/Staff Reports

EXECUTIVE SESSION

To convene in the conference room, if time permits, in compliance with Section 551.001 et. Seq.
Texas Government Code, to discuss the following:

a) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to “Project Flamingo.”

b) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1, Lot 1RB, Bedford Meadows Shopping Center.

c) Pursuant to Section 551.071, consultation with City Attorney regarding pending or
contemplated litigation regarding 533 Bedford Road.

d) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1, Lot 1D, Shops at Central Park.

e) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1 Lot 1, First State Bank Plaza.

f) Pursuant to Section 551.087, deliberation regarding economic development negotiations
with the City of Euless. (Amended Item)


mailto:mwells@bedfordtx.gov

26. Take any action necessary as a result of the Executive Session
(Any item on this posted agenda may be discussed in executive session provided it is within one of the permitted categories under Chapter 551 of the Texas Government
Code.)

ADJOURNMENT

CERTIFICATION

|, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas, a
place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time: Friday, October 24, 2014 at 5:00 p.m.,
and remained so posted at least 72 hours before said meeting convened.

Michael Wells, City Secretary Date Notice Removed

(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities. Auxiliary aids and services
or accommodations must be requested in writing to the City Secretary’s Office a minimum of seventy-two hours (72) hours prior to the scheduled starting time of the posted
meeting. Requests can be delivered in person or mailed to the City Secretary’s Office at 2000 Forest Ridge Drive, Bedford, TX 76021, or emailed to mwells@bedfordtx.gov.
Some requests may take longer due to the nature, extent and/or availability of such auxiliary aids, services or accommodations.)



AGENDA

B ‘Council Agenda Background

PRESENTER: Beverly Griffith, City Manager DATE: 10/28/14

Council Recognition

ITEM:

Employee Service Recognition

City Manager Review:

DISCUSSION:

The following employees have completed a service period and are eligible for recognition:

Cathy Haskell Community Services 10 years
James Gardner Fire Department 15 years
Robert Greenwade Fire Department 15 years
Stephen Hines Public Service 30 years
Scott Brown Fire Department 30 years
ATTACHMENTS:

N/A




AGENDA

B ‘Council Agenda Background

PRESENTER: Jim Griffin, Mayor DATE: 10/28/14

Council Recognition

ITEM:

Proclamation declaring October 20, 2014 as Goodwill Industries of Fort Worth Helping People With
Disabilities Day in the City of Bedford.

City Manager Review:

DISCUSSION:

A representative from Goodwill Industries of Fort Worth will be present to accept the proclamation.

ATTACHMENTS:

Proclamation
Letter of Request




COMMUNIQUE AGENDA

B

CITY OF

BEDFORD
Proclamation

WHEREAS, October serves as National Disability Employment Awareness Month and Goodwill
Industries of Fort Worth is the non-profit leader in helping people with disabilities achieve
maximum independence in their communities around Tarrant County; and

WHEREAS, Goodwill Industries of Fort Worth provides an extensive variety of programs and
services for people with disabilities and/or disadvantages to be self-sufficient citizens, serving
42,768 people in 2013 in Tarrant County and surrounding areas; and

WHEREAS, 93% of all revenue generated by Goodwill Industries of Fort Worth goes toward an
extensive variety of job training and placement services for disabled and/or disadvantaged
individuals seeking to be self-sufficient citizens of Tarrant County; and

WHEREAS, based on the vision of founder Edgar J. Helms in 1902, Goodwill Industries of Fort
Worth believes in a hand up, not a hand out, and that lives of dependence can be transformed
into lives of independence through the power of work; and

WHEREAS, Goodwill Industries International Inc. is the largest employer of people with
disabilities in the world, creating a global effort to helping people with disabilities.

NOW, THEREFORE, Iet it be known that I, Jim Griffin, Mayor of the City of Bedford, and the City
Council do hereby proclaim October 20, 2014 as:

Goodwill Industries of Fort Worth
Helping People With Disabilities Day

in the City of Bedford and call upon all citizens to recognize this valuable community
organization.

In witness whereof, I have hereunto set my hand and
caused the seal of the City of Bedford to be affixed this
20th day of October, 2014.
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From: Melissa Warner

To: Wells, Michael

Subject: City of Bedford Proclamation Question

Date: Wednesday, August 27, 2014 7:18:56 PM
Attachments: C3435F94-CCCB-42E4-9DA8-DD5FFCEB598D[1].pna

GW Oct Proclamation-Bedford.docx

Hi Michael,

In honor of “October is National Disability Employment Awareness Month” Goodwill
Industries of Fort Worth, which serves the city of Bedford, would like to ask if a day
within the month of October could be named "Goodwill Industries of Fort Worth
Helping People With Disabilities Day" and the organization receive a proclamation at
a city council meeting during that month. They'd also like the chance to speak for a
minute or two at that meeting to your city council about the work Goodwill does to
employ individuals with disabilities or other barriers to employment to find work in
our community. A draft proclamation is attached for your use - please let me know
next steps.

Thank you so much for your help with this!
Melissa

i

Melissa Warner, Public Relations Account Executive

440 S. Main Street | Fort Worth, Texas 76104

817.335.0100 p | 817.546.1231 f | 989.859.1550 c

www.jodesign.com // twitter: www.twitter.com/jodesign // FB: www.facebook.com/JODesignLLC


mailto:melissa@jodesign.com
mailto:Michael.Wells@bedfordtx.gov





2014 PROCLAMATION DRAFT



WHEREAS, October serves as National Disability Employment Awareness Month and Goodwill Industries of Fort Worth is the non-profit leader in helping people with disabilities achieve maximum independence in their communities around Tarrant County; and,
 
WHEREAS, Goodwill Industries of Fort Worth provides an extensive variety of programs and services for people with disabilities and/or disadvantages to be self-sufficient citizens, serving 42,768 people in 2013 in Tarrant County and surrounding areas; and, 



WHEREAS, 93% of all revenue generated by Goodwill Industries of Fort Worth goes toward an extensive variety of job training and placement services for disabled and/or disadvantaged individuals seeking to be self-sufficient citizens in Tarrant County; and,
 
WHEREAS, based on the vision of founder Edgar J. Helms in 1902, Goodwill Industries of Fort Worth believes in a hand up, not a hand out, and that lives of dependence can be transformed into lives of independence through the power of work; and, 
 
WHEREAS, Goodwill Industries International Inc. is the largest employer of people with disabilities in the world, creating a global effort to helping people with disabilities, NOW THEREFORE:
 
I, Jim Griffin, mayor of the City of Bedford, and on behalf of the Bedford City Council, do hereby proclaim October TBD, 2014, as 



Goodwill Industries of Fort Worth

Helping People With Disabilities Day



[bookmark: _GoBack]in the City of Bedford.


AGENDA

B ‘Council Agenda Background

PRESENTER: Jim Griffin, Mayor DATE: 10/28/14

Council Recognition

ITEM:

Proclamation recognizing October 23 — 31, 2014 as Red Ribbon Week in the City of Bedford.

City Manager Review:

DISCUSSION:

The initial tradition of donning red ribbons began in 1985 and was established by Congress in 1988.
The initiative started in California as a tribute to Drug Enforcement Administration Agent Enrique
Camarena, who was brutally tortured and murdered by a Mexican drug cartel. Today, the nationwide
celebration brings millions of people together to raise awareness of the dangers of alcohol, tobacco
and other drugs, and to encourage prevention, early intervention, and treatment services. It is the
largest, most visible prevention awareness campaign observed annually in the United States.

Police Chief Roger Gibson and Sergeant Doug Crowell will be accepting this proclamation.

ATTACHMENTS:

Proclamation




COMMUNIQUE AGENDA

B

CITY OF

BEDFORD
Proclamation

WHEREAS, cities across America have been plagued by the numerous problems associated with
alcohol, tobacco, and other drug use; and

WHEREAS, there is hope in winning the War on Drugs, and the hope lies in the hard work and
determination of our communities to create a drug-free environment; and

WHEREAS, local leaders, in government and in the community, know that the support of the
people in the neighborhoods is the most effective tool they can have in their efforts to reduce
use of alcohol, tobacco, and other drugs by Texans; and

WHEREAS, success will not occur overnight, our patience and continued commitment to drug
education and prevention are imperative; and

WHEREAS, the Red Ribbon Campaign was established by Congress in 1988 to promote this
belief and encourage a drug-free lifestyle and involvement in drug prevention efforts.

NOW, THEREFORE, let it be known that I, Jim Griffin, Mayor of the City of Bedford, and the City
Council do hereby proclaim October 23-31, 2014 as:

National Red Ribbon Week

in the City of Bedford and encourage all citizens, businesses, public and private agencies, media,
religious and educational institutions to wear and display red ribbons and participate in drug-
free activities throughout that week, joining the rest of the state in promoting the Red Ribbon
Celebration and a drug-free America.

In witness whereof, I have hereunto set my hand and
caused the seal of the City of Bedford to be affixed this
28th day of October, 2014.

JIM GRIFFIN, MAYOR



AGENDA

B ‘Council Agenda Background

PRESENTER: Jim Griffin, Mayor DATE: 10/28/14

Council Recognition

ITEM:

Proclamation recognizing November 2-8, 2014 as National Animal Shelter Appreciation Week in the
City of Bedford.

City Manager Review:

DISCUSSION:

Since 1996, the first week in November has been deemed National Animal Shelter Appreciation
Week. The campaign was launched by the Humane Society of the United States and based on an
idea from the Capital Humane Society in Lincoln, Nebraska. The campaign was designed to
acknowledge and promote the invaluable role shelters and other animal welfare organizations play
in their communities. Besides a community role, the campaign is also intended to increase public
awareness of animal welfare issues and shelter services.

Police Chief Roger Gibson and Animal Control Supervisor Mark Bellinghausen will be accepting
this proclamation.

ATTACHMENTS:

Proclamation




COMMUNIQUE AGENDA

B

CITY OF

BEDFORD
Proclamation

WHEREAS, animal shelters act as safe havens for homeless, lost and abused animals, providing
them with comfort and care; and

WHEREAS, a significant portion of pets and pet owners need the help of animal shelters every
year; and

WHEREAS, animal shelters help both animals and people in many ways: by returning lost pets
to their owners, enforcing animal control laws, rescuing injured/abused animals, educating the
public, and matching up families with new animal companions; and

WHEREAS, animal shelter employees, like public safety responders, must respond to the needs
of the community, keeping animals and humans safe from harm; and

WHEREAS, animal shelters make communities better places to live.

NOW, THEREFORE, let it be known that I, Jim Griftin, Mayor of the City of Bedford, and the City
Council do hereby proclaim November 2-8, 2014 as:

National Animal Shelter Appreciation
Week

in the City of Bedford and call upon all citizens to recommit to the animals in our community
with responsible pet ownership and support of local efforts to help homeless animals.

In witness whereof, I have hereunto set my hand and
caused the seal of the City of Bedford to be affixed this
28th day of October, 2014.




AGENDA

B ‘Council Agenda Background

PRESENTER: Michael Wells, City Secretary DATE: 10/28/14

Minutes

ITEM:

Consider approval of the following City Council minutes:
a) September 15, 2014 special meeting
b) September 16, 2014 special meeting
c) September 23, 2014 regular meeting
d) September 30, 2014 special meeting

City Manager Review:

DISCUSSION:

N/A

ATTACHMENTS:

September 15, 2014 special meeting
September 16, 2014 special meeting
September 23, 2014 regular meeting
September 30, 2014 special meeting




COMMUNIQUE AGENDA

STATE OF TEXAS 8§

COUNTY OF TARRANT 8§
CITY OF BEDFORD 8§
The City Council of the City of Bedford, Texas, met in Special Session at 5:00 p.m. in the

Building A Conference Room of City Hall, 2000 Forest Ridge Drive, Bedford, Texas, on
the 15th day of September, 2014 with the following members present:

Jim Griffin Mayor

Michael Boyter Council Members
Steve Farco

Ray Champney

Roy W. Turner
constituting a quorum.
Council Members Jim Davisson and Roger Fisher were absent from the meeting.
Staff present included:

Amanda Jacobs Assistant City Secretary

SPECIAL SESSION

The Special Session began at 5:00 p.m.

CALL TO ORDER

Mayor Griffin called the meeting to order.
1. Interviews for appointments to Bedford’s Citizen Boards and Commissions.

Council conducted interviews with applicants for appointment to Bedford’s Citizen Boards and
Commissions.

2.  Council discussion, if necessary, regarding appointments to Bedford’'s Citizen
Boards and Commissions.

Council generally discussed the appointment of members to Bedford’s Citizen Boards and
Commissions. Appointments will be made at a future Council meeting.

ADJOURNMENT

Mayor Griffin adjourned the meeting at 6:45 p.m.

Jim Griffin, Mayor



COMMUNIQUE AGENDA

ATTEST:

Michael Wells, City Secretary
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STATE OF TEXAS 8§

COUNTY OF TARRANT 8§
CITY OF BEDFORD 8§
The City Council of the City of Bedford, Texas, met in special session at 5:00 p.m. in the

Building A Conference Room of City Hall, 2000 Forest Ridge Drive, Bedford, Texas, on
the 16th day of September, 2014 with the following members present:

Jim Griffin Mayor

Michael Boyter Council Members
Steve Farco

Ray Champney

Roy W. Turner
Roger Fisher

constituting a quorum.
Councilmember Jim Davisson was absent from the meeting.
Staff present included:
Amanda Jacobs Assistant City Secretary

REGULAR SESSION

The Regular Session began at 5:00 p.m.

CALL TO ORDER

Mayor Griffin called the meeting to order.
1. Interviews for appointments to Bedford’s Citizen Boards and Commissions.

Council conducted interviews with applicants for appointment to Bedford’s Citizen Boards and
Commissions.

2.  Council discussion, if necessary, regarding appointments to Bedford’'s Citizen
Boards and Commissions.

Council generally discussed the appointment of members to Bedford’s Citizen Boards and
Commissions. Appointments will be made at a future Council meeting.

ADJOURNMENT

Mayor Griffin adjourned the meeting at 7:50 p.m.

Jim Griffin, Mayor



COMMUNIQUE AGENDA

ATTEST:

Michael Wells, City Secretary



COMMUNIQUE AGENDA
STATE OF TEXAS 8§
COUNTY OF TARRANT §
CITY OF BEDFORD 8
The City Council of the City of Bedford, Texas, met in Work Session at 5:00 p.m. in the
Conference Room, Work Session at 5:30 p.m. and Regular Session at 6:30 p.m. in the Council

Chambers of City Hall, 2000 Forest Ridge Drive, on the 23rd day of September, 2014 with the
following members present:

Jim Griffin Mayor
Michael Boyter Council Members
Ray Champney

Jim Davisson
Steve Farco
Roger Fisher
Roy W. Turner

constituting a quorum.

Staff present included:

Beverly Griffith City Manager

David Miller Deputy City Manager

Stan Lowry City Attorney

Michael Wells City Secretary

Cliff Blackwell Administrative Services Director
Natalie Foster Marketing Specialist

Roger Gibson Police Chief

Wendy Hartnett Special Events Manager
Tom Hoover Public Works Director

Meg Jakubik Assistant to the City Manager
Mirenda McQuagge-Walden Managing Director

Bill Syblon Development Director

CONFERENCE ROOM WORK SESSION

Mayor Griffin called the Work Session to order at 5:15 p.m.

¢ Interviews for appointments to Bedford’s Citizen Boards and Commissions.
The Council conducted interviews to Bedford’s Citizen Boards and Commissions.
Mayor Griffin adjourned the Work Session at 5:25 p.m.

COUNCIL CHAMBER WORK SESSION

Mayor Griffin called the Work Session to order at 5:30 p.m.

¢ Review and discuss items on the regular agenda and consider placing items for approval by
consent.

Council did not discuss items to be approved by consent.

e Discussion regarding update of mosquito abatement program.
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Public Works Director Tom Hoover presented information regarding the City’s mosquito abatement
program. He stated that the City has had 33 positive pools compared to none the previous year.
Trapping of mosquitoes started the first of April and there were no positive pools until July 3. The City's
numbers are trending down due to treatment and actions to address issues. He displayed a chart of
surrounding cities and stated that the numbers in some cities that have been spraying earlier are
trending upwards. He stated that the City’s actions are making progress and there has been an 80
percent reduction in the adult mosquito population. There has been an average of 43 mosquitoes in
each trap compared to 68 in a neighboring city. The Tarrant County Health Department now believes
that the West Nile Virus (WNV) is in the bird population. Staff will continue with advance treatment,
including spraying at night with a higher concentration of Flit in areas that have tested positive as well
as enhanced treatment along each stream and each area that tests positive. There has been a human
case of WNV, but there have been no positive tests in that particular area for two weeks. The City of
Hurst will be enhancing their treatment in that area.

In answer to questions from Council, Mr. Hoover stated that the traps are virtually zero by October or
November; that the City takes part in off-season trapping; that four more traps with different bait will be
purchased to track a different type of mosquito; and that Hurst does have a trap in the area of the
human case of WNV and has had nine positive tests city-wide in the last two weeks. There was
discussion on spraying, including the Centers for Disease Control (CDC) and the Environmental
Protection Agency (EPA) not recommending spraying until certain stages are reached, including a
human case of WNV; reducing the volume of mosquitoes; increasing the level of care and concern for
areas that have tested positive; and the Health Department suggesting a fogging type of spray and an
adulticide program. There was discussion regarding the incubation period of WNV being 14 to 21 days;
how the Health Department determines that a pool is positive for WNV; and that the virus is the same
but depends on the host’s reaction. Mr. Hoover stated that they try to eliminate breeding sites, clean up
creeks and take a proactive approach; and that they use the same chemicals that would be sprayed
from trucks in the street but at a lower volume. There was discussion on the side effects of spraying;
the person that has WNV; the virus being amplified in birds and there being fewer dead birds this year
than in 2012; and birds and horses being the reservoir for WNV. In answer to questions, Mr. Hoover
stated that the City’s mosquito management program has all of the items requested by the CDC; that
the next step is using biological treatment, including mosquito eating fish; that spraying targets adult
mosquitoes; that staff is educating people through flyers, the City’'s website, and presentations to
schools and HOAs; and that he would make a recommendation to enhance the program if there is an
uptick in the mosquito population; that staff would research costs for aerial spraying; that there have
been discussions with Colleyville and Hurst; and that he would like to see more proactive cooperation
before the start of next season.

o Present report on the 2014 City of Bedford Blues Fest.

Special Events Manager Wendy Hartnett stated that 83 staff members from 23 different sub-
departments participated in Blues Fest and specifically recognized staff in attendance. The goals and
mission for the event remain the same from previous years. She displayed a list of sponsors and
stated that the staff and VIP meals were all donated. Advertising included WBAP, Fox 4, the Fort
Worth Star-Telegram, the Dallas Morning News, the Fort Worth Weekly’s website, the Dallas Observer
and multiple radio ads. She stated that 80 percent of on-line ticket sales were from outside of the HEB
area. There were 29 art and craft vendors, 19 food vendors, online packages, increases in gate
admission, an estimated attendance of 16,500, and $67,750 in cash sponsorships. In regards to the
BBQ competition, there were 76 teams down from 91 the previous year. The event ranks ninth in the
nation out of 450 contests and is an automatic qualifier to the World Food Competition and The Jack
Competition. A camper option was added to the online choices. She discussed the KCBS meal
mission and stated that 291 pounds of cooked BBQ were donated to 6Stones and the Tarrant Area
Food Bank. In regards to BBQ events, $7,000 was given back to the community in volunteers, a
backyard competition was added, and costs were increased and times adjusted for the People’s
Choice competition. In regards to seating options, eight VIP seats were sold each day and $1,900 in
reserved seats were sold on site. The cost recovery was 63.69 percent. Challenges include the
addition of Friday night activities, the highway construction, logistic changes due to the loss of the old
library, a complete remake of the food court to increase the visibility of vendors, retaining and building
relationships with sponsors, and decentralizing wristband pickup. In the future, she is looking at
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increasing attendance, adding more sponsors, streamlining parking partner procedures, enhancing the
BBQ events, implementing tiered pricing for artisans, looking into a BBQ expo and a Kids Que, and
evaluating a different genre of music for Friday night.

In answer to questions from Council, Ms. Hartnett stated that it is difficult to track whether there was an
increase in hotel/motel usage from the event as there was also a college football game at AT&T
Stadium; that the number of artisan vendors were down due to Labor Day falling earlier in the year and
conflicts with the Denton County Fair; that the majority of revenue loss was due to a decrease in beer
revenue of $8,000 but that revenue from gates increased to $78,668; that there were issues with
constant changes in the weather; that the reason for the decrease in BBQ teams was due to the
number of teams topping out at 91 the previous year due to the BBQ Pitmasters show; and that 70
people became certified judges.

Mayor Griffin adjourned the Work Session at 6:36 p.m. and Council went into Regular Session.

Mayor Griffin reopened the Work Session at 7:37 p.m.

e Presentation of monument sign options for Central Drive.

Managing Director Mirenda McQuagge-Walden stated at the previous Council meeting, staff received
feedback to research monument signs with a digital component on one side and that are more
substantial, elegant and make more of a statement. Staff was also directed to negotiate with
Bluebonnet Contractors regarding participating more with the costs, and staff was able to secure
$3,500 more per sign. She stated that a monument with digital on one side would reduce the cost of
the digital component by half. Staff worked with Jim Tharp with Oxley Williams Tharp Architects to
come up with designs and concepts.

Mr. Tharp presented several concepts for the signs and discussed applying elements from the Old
Bedford School, the prominence of the Bedford “B”, incorporating metal and wood elements and
arches, the signs being historical or contemporary, mixtures of materials, pricing, and the dimensions
of the signs being 15 feet tall and six to eight feet wide. There was discussion on incorporating
electronic signage, transferring the presented concepts into lower signs, and including a water feature.
In regards to the potential traffic impact, Mr. Hoover stated that the signs would be placed in the
intersections as to keep the visibility triangles clear of obstructions. In regards to pricing, there was
discussion on the first several signs presented being 100 percent masonry and therefore more
expensive scale-wise than the latter signs; that pre-cast concrete is relatively cheap; that the signs in
the City of Coppell are full brick and were erected in 2006 at a cost of approximately $40,000; and that
Bluebonnet would most likely be doing the project and they have access to scales of work and labor
unavailable to the City. There was discussion on the signs separating Bedford from surrounding
entities; electronic signage at the bottom facing oncoming traffic; implementing a program to replace
the other monument signs with smaller scale versions; lighting options; and costs. In answer to
guestions from Council, it was stated that Bluebonnet wants the signs in by December and that they
will be completing aesthetics in the corridor through the spring; that staff would look at entering into an
interlocal agreement with TxDOT,; that Bluebonnet removed the signs at Central Drive and that the rest
of the signs would be at the City’s cost; that the signs would need to be architecturally designed and
engineered to withstand the elements; that there would be savings in bidding a larger project;; and that
Bluebonnet could construct the signage at Westpark Way if the City absorbs the cost. Council was of
the consensus for sign options “B” and “J". There was discussion on presenting additional options that
have an electronic component and scheduling a work session to discuss the sign options.

Mayor Griffin adjourned the Work Session at 8:12 p.m. and Council went into Regular Session.
Mayor Griffin reopened the Work Session at 9:07 p.m.
e Presentation addressing the traffic concerns at Bell Manor Elementary School.

Mr. Hoover stated that this area was built in the late 1960s, with the school opening in 1969 and the
houses being built in the 1970s. The street is wide enough to put in four 10-foot lanes. Staff is
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proposing to stripe Schumac Lane for westbound traffic to have a “right lane must turn right” lane and a
“through or turn left” lane. The eastbound traffic would have a “left turn only” lane and a “straight or turn
right” lane. There would not be a need to install “no parking” signs. The area has been surveyed to
facilitate the lanes and he is confident that with the street already having a posted speed limit of 20
MPH, there would be no issues with traffic. He stated that it would be a paint striping job as Schumac
Lane is scheduled for mill and overlay. He displayed maps that showed current conditions at the school
and stated that in the future, the formal school zone would be put in place. In answer to questions from
Council, Mr. Hoover stated that they could use door hangers to notify homeowners; that there have
been discussions with the principal who stated that the school can get cars in and off the property if
Schumac Lane is controlled; that the athletic director did not want traffic going between the football
field and the buses; and that there are 200 cars at the peak times. In answer to questions from Council,
Chief Gibson stated that three years ago the school synchronized the times for student dismissal,
which may have caused the current issue; that most issues are at the beginning of the year due to new
students and parents; and that he thinks that the striping plan will help with the issue. In answer to
further questions from Council, it was stated that the standard width of a residential street is three 10-
foot lanes; that highway lanes are normally 12 to 14 feet wide; that the school is reluctant to reverse
the flow of the traffic; that the queue for cars would be 300 feet in length; and that it was a HEB ISD
decision to synchronize the dismissal times. Council was of the consensus to support the striping of
Schumac Lane.

o Overview of the proposed Distracted Driving Ordinance.
This item was discussed during the Regular Session.
Mayor Griffin adjourned the Work Session at 9:26 p.m.

REGULAR SESSION 6:30 P.M.

The Regular Session began at 6:49 p.m.

CALL TO ORDER/GENERAL COMMENTS

Mayor Griffin called the meeting to order.
INVOCATION
Councilmember Turner gave the invocation.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was given.

ANNOUNCEMENTS/UPCOMING EVENTS

Marketing Specialist Natalie Foster announced that the City’s Pet Fair will be held Saturday, October 4
from 10:00 a.m. to 2:00 p.m. In 2015, the Old Bedford School will turn 100 and there will be a
bluebonnet seeding on October 5 at 2:00 p.m. The Senior Center will have a craft sale on October 11
from 9:00 a.m. to 3:00 p.m. The Fire Department is having an open house on Saturday, October 18.
The Bedford Bazaar will be held on October 18 at Pennington Field from 9:00 a.m. to 4:00 p.m.

OPEN FORUM

Larry Stricklin, 705 Annette Drive — Mr. Stricklin signed up to speak on the Work Session item
regarding mosquitoes. He stated that he has received five phone calls regarding WNV in the
Brookhollow area and that Fox 4 stated that there were 211 units that have WNV, of which Bedford
had 33. He stated that there have been WNV mosquitoes in the Brookhollow area for five weeks. He
stated that the City does manual spraying but does not do off the creek or in the neighborhood where
he lives and asked why the neighborhood spraying is not done. He stated that North Richland Hills,
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Southlake and Keller have all done spraying. It was discussed that the City is doing backpack spraying
but not in the neighborhoods; and that the adult population of mosquitoes has been decreased by 80
percent. Mr. Hoover stated that 183 pools were submitted for testing in Week 37, one-sixth of which
tested positive and, of those, Bedford had three; that there have been 33 stations in Bedford that have
tested positive since the beginning of the season; that the City is compliant with CDC
recommendations; that they have been ground spraying since day one and that they have been doing
backpack spraying since August 1; that they have four static traps which cannot be moved and a fifth
roving trap used to isolate areas to determine if WNV is progressing; that the Brookside area is getting
some positives due to low lying areas from construction; and that an area along Cheek Sparger Drive
has birds that are causing problems. There was discussion on the number of positive tests; getting
mosquitoes where they are breeding; and the chemical being used for spraying. Mr. Hoover stated
that his staff works closely with Code Compliance to provide chemical treatments for pools; that
personnel walk the creek in the area cited by Mr. Stricklin and treat the water, grass, trees and shrubs;
and that it would not make sense to put a trap there since it is in the zone of influence.

COUNCIL RECOGNITION

1. Proclamation recognizing October 2014 as Fire Prevention Month in the City of Bedford.

Mayor Griffin read a proclamation recognizing October 2014 as Fire Prevention Month in the City of
Bedford. Deputy Fire Chief Bobby Sewell was present to accept the proclamation.

2. Proclamation recognizing October 2014 as Crime Prevention Month in the City of Bedford.

Mayor Griffin read a proclamation recognizing October 2014 as Crime Prevention Month in the City of
Bedford. Chief Gibson was present to accept the proclamation.

3. Proclamation recognizing October 7, 2014 as the official day for National Night Out in the
City of Bedford.

Mayor Griffin read a proclamation recognizing October 7, 2014 as the official day for National Night Out
in the City of Bedford. Chief Gibson was present to accept the proclamation.

APPROVAL OF THE MINUTES

4. Consider approval of the following City Council minutes:
a) September 9, 2014 regular meeting

Motioned by Councilmember Champney, seconded by Councilmember Davisson, to approve the
minutes of the September 9, 2014 regular meeting.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

NEW BUSINESS

5. Public hearing and consider an ordinance amending Ordinance 14-3082 for the property
known as Lot CR, Block 4, Bedford Forum Addition, located at 3737 Airport Freeway,
Bedford, Texas, from Heavy Commercial/Amended Specific Use Permit/New & Used Cars &
Truck Sales/Service, allowing for Used Car Sales, Mac Churchill Auto Mall, to Heavy
Commercial/Amended Specific Use Permit/New & Used Cars & Truck Sales/Service/Flag
Poles, for an amended site plan to add two flag pole structures to be 80 feet in height for
two 20 x 30 foot sized flags. The property is generally located north of State Highway 183
and east of State Highway 121. (Z-255)

Development Director Bill Syblon presented information regarding this item. He stated that the owners
of Mac Churchill Auto Mall would like to add two 80 foot tall poles to accommodate two 20X30 foot
flags. This would require an amendment to their Specific Use Permit. The poles would have 110 foot
and 150 foot setbacks from the front property line. The Planning and Zoning Commission unanimously
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approved this item at their September 11, 2014 meeting with the following stipulations: that the only
flags flown would be the U.S. and Texas state flags, and that the flags would be lit at night.

Mayor Griffin opened the public hearing at 7:20 p.m.
Nobody chose to speak during the public hearing.
Mayor Griffin closed the public hearing at 7:20 p.m.

In answer to questions from Council, John Fletcher, representing the applicant, stated that the flags
give more visibility to traffic coming from the west; that the light poles at the dealership are
approximately 30 feet in height and that they have ensured that there are no encumbrances when the
flags are at half mast; that in working with other dealerships, they have never had challenges in
erecting the poles or noise from the wind; that there are no homes next door; and that they will work
with their company regarding the lighting. There was discussion on the company helping with the
lighting of the Bedford Tower.

Motioned by Councilmember Davisson, seconded by Councilmember Champney, to approve an
ordinance amending Ordinance 14-3082 for the property known as Lot CR, Block 4, Bedford Forum
Addition, located at 3737 Airport Freeway, Bedford, Texas, from Heavy Commercial/Amended Specific
Use Permit/New & Used Cars & Truck Sales/Service, allowing for Used Car Sales, Mac Churchill Auto
Mall, to Heavy CommerciallAmended Specific Use Permit/New & Used Cars & Truck
Sales/Service/Flag Poles, for an amended site plan to add two flag pole structures to be 80 feet in
height for two 20 x 30 foot sized flags. The property is generally located north of State Highway 183
and east of State Highway 121. (Z-255)

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

6. Public hearing and consider an ordinance amending Planned Unit Development Ordinance
No. 106, specific to amending the Bedford Forum Land Use Plan Development (PUD)
Standards, Section Il. Site Plan, for the properties located within the Bedford Forum,
specifically for the properties known as Lot 1A, Block 4A, Bedford Forum Addition, located
at 3304 Commerce Place, Bedford, Texas, and Lot FR2, Block 4, Bedford Forum Addition,
located at 2022 Plaza Drive, Bedford, Texas, to allow for Nursing, Rest & Convalescent
Homes, specifically allowing for a Meridian Skilled Nursing Facility. The properties are
generally located south of Bedford Road and east of State Highway 121. (Z-256)

Mr. Syblon presented information regarding this item. The applicant is proposing to construct a new
52,000 square foot, 140 bed skilled nursing facility on two properties in the Bedford Forum PUD, which
requires an amendment to the PUD. The applicant worked with staff to bring the site design into
conformance with current zoning regulations. All set-backs are in excess of what is required. The site
is over-parked with 112 spaces when only 70 are required. The required landscaping is 20 percent
and they are providing 53 percent. There will be a detention pond south of the property line. The
applicant worked with staff to bring the building facade up to the standards of the Master Highway
Corridor Overlay District (MHC). The building will be primarily stucco and stone and earth tone in
color. The PUD does not conflict with the Comprehensive Land Use Plan. The item was unanimously
approved at the September 11, 2014 Planning and Zoning Commission meeting with the following
stipulations: that the land use permitted be limited to a Meridian Skilled Nursing Facility, and that the
masonry exterior wall construction emulate the requirements of the MHC. In answer to questions from
Council, Mr. Syblon stated that this facility would enhance the medical backbone of the community;
that the property does not fall into the MHC but that the owners are offering it as an added treatment;
that the property is owned by Chesapeake Gas; that signage would come later under a different permit
process; that the City put together a development group in the early 1970s who developed the
standards of the PUD; that the property is zoned commercial; that the use would be allowed by right in
a Service Commercial zone but requires an SUP in Heavy Commercial; that the PUD overrides the
base zoning; that the development would take up the entire two parcels of five to six acres; that there is
another 10 acre tract in the PUD purchased by the church; and that the other parcels in the PUD have
entitlements for hotels.
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Mayor Griffin opened the public hearing at 7:35 p.m.
Nobody chose to speak during the public hearing.
Mayor Griffin closed the public hearing at 7:35 p.m.

Motioned by Councilmember Champney, seconded by Councilmember Turner, to approve an
ordinance amending Planned Unit Development Ordinance No. 106, specific to amending the Bedford
Forum Land Use Plan Development (PUD) Standards, Section Il. Site Plan, for the properties located
within the Bedford Forum, specifically for the properties known as Lot 1A, Block 4A, Bedford Forum
Addition, located at 3304 Commerce Place, Bedford, Texas, and Lot FR2, Block 4, Bedford Forum
Addition, located at 2022 Plaza Drive, Bedford, Texas, to allow for Nursing, Rest & Convalescent
Homes, specifically allowing for a Meridian Skilled Nursing Facility. The properties are generally
located south of Bedford Road and east of State Highway 121. (Z-256)

Motion approved 7-0-0. Mayor Griffin declared the motion carried.
Mayor Griffin adjourned the Regular Session at 7:37 p.m. and went into Work Session.
Mayor Griffin reopened the Regular Session at 8:13 p.m.

7. Consider an ordinance amending the City of Bedford Code of Ordinances Appendix A —
Schedule of Fees, by updating fees imposed by the City; containing a savings clause;
repealing all ordinances in conflict herewith; and providing for an effective date.

Assistant to the City Manager Meg Jakubik presented information regarding this item. During the
Budget Work Session, staff proposed increasing the multi-family inspection fee from $0.75 to $1.50 per
unit per month, and was included in the revenue projections in the budget. Staff reviewed other area
fees, performed surveys and costs and has proposed various fee changes to keep them in line and
equitable with City services. In answer to questions from Council, Ms. Jakubik stated that staff looked
at their own costs and surveys with other cities in proposing fee changes; that the changes are
equitable with other fees in the area; and that it has been two years since the last significant fee
increases. In regards to the ten percent discount for artisans to rent the OBS, she stated that it
supports the Council mission area of supporting arts and culture; that it was discussed at the Arts Talk
and other Cultural Commission forums; that it would include residents having recitals; and that there
may be a decline in revenue but an increase in use.

Motioned by Councilmember Davisson, seconded by Councilmember Farco, to approve an ordinance
amending the City of Bedford Code of Ordinances Appendix A — Schedule of Fees, by updating fees
imposed by the City; containing a savings clause; repealing all ordinances in conflict herewith; and
providing for an effective date.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

8. Consider an ordinance amending the schedule of water rates by amendment of Section 1.,
Ordinance No. 13-3070; providing a repealing clause; providing a severability clause; and
declaring an effective date.

Assistant to the City Manager Meg Jakubik presented information regarding this item and Item #9. The
items are for water and sewer volume rate increases as presented in the budget and go along with the
Council’s desire that increases from Trinity River Authority (TRA) be passed along to the customers.
The water rate is proposed to increase by $0.27 to $3.38 per 1,000 gallons. The proposed sewer
increase is $0.11 cents to $2.21 per 1,000 gallons. The impact on an average July bill would be an
increase of $4.33. In answer to questions from Council, Ms. Jakubik stated that the increases would go
into effect on water billed after January 1 and would coincide with TRA's increase; and that the amount
of the increases are directly commensurate with increases from TRA.
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Motioned by Councilmember Davisson, seconded by Councilmember Turner, to approve an ordinance
amending the schedule of water rates by amendment of Section 1., Ordinance No. 13-3070; providing
a repealing clause; providing a severability clause; and declaring an effective date.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

9. Consider an ordinance amending the schedule of sewer rates by an amendment of Section
1., Ordinance No. 13-3071; providing a repealing clause; providing a severability clause; and
declaring an effective date.

This item was discussed with Item #8.

Moationed by Councilmember Davisson, seconded by Councilmember Turner, to approve an ordinance
amending the schedule of sewer rates by an amendment of Section 1, Ordinance No. 13-3071;
providing a repealing clause; providing a severability clause; and declaring an effective date.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

10. Consider an ordinance amending the City of Bedford Code of Ordinances, Chapter 114 by
adding a new Article X “Use of Portable Electronic Devices while Operating a Motor Vehicle
Prohibited;” repealing conflicting ordinances; providing a penalty clause; providing a
severability clause; and providing an effective date.

Chief Gibson presented information regarding this item and asked that Council consider tabling it. He
stated that 93 percent of respondents on the citizen satisfaction survey indicated a support for the City
adopting a texting while driving ordinance. When staff looked into an ordinance, they discovered issues
with limiting the regulations to just texting. He stated that Texas is one of six states that do not have a
state law addressing this issue. In conversations with other cities, they learned that enforcement of
texting while driving has been problematic. He stated that 38 cities in Texas have adopted some type
of ordinance. He felt that they had a good plan adopting what other cities have done as well as state
law considerations. He discussed accommodations citing the example of an ambulance service that
uses two-way talk radios and ensuring that accommodations do not compromise the ordinance. He
asked Council if they wanted staff to proceed with a strictly texting while driving ordinance or
something more inclusive. In answer to questions from Council, Chief Gibson stated with two seconds
of inattention, a person is 23 times more likely to be involved in an accident, which equates to a blood
alcohol level of 1.5; and that his position is to have an aggressive educational program to gain
voluntary compliance followed later by enforcement. There was discussion on having a stricter, more
inclusive definition; working around commercial carriers; dealing with exemptions as they appear;
safety of the citizens; potential state legislation including it superseding the City’s ordinance; and these
types of accidents being underreported. Council was of the consensus for having a more inclusive
definition. There was discussion on amateur radio operators, commercial vehicles and ambulances.

Motioned by Councilmember Davisson, seconded by Councilmember Champney, to table item #10 an
ordinance amending the City of Bedford Code of Ordinances, Chapter 114.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

11. Consider a resolution authorizing the City Manager to enter into a one-year agreement
between the City of Bedford, Texas and Motorola Solutions, Inc. in the amount of
$254,816.48 for support and maintenance of the trunk radio infrastructure and for the trunk
radio system manager. The grand total of $254,816.48 will be divided equally, with one-sixth,
or $42,469.42 being paid by each member city.

Fire Marshal Joey Lankford presented information regarding this item and Iltem #12. Item #11 is for a
contract with Motorola Solutions in the amount of $42,469.42, which is one-sixth of the total cost to
maintain the infrastructure of the City’s radio system and the system manager. In answer to questions
from Council, Marshal Lankford stated that the radios are City-wide.
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Item #12 is for the maintenance of the radios themselves. The City has contracted with North Richland
Hills since 1996. The amount is for $23,093.94, which is a fluctuating price. In answer to questions
from Council, Fire Chief Lankford stated that by doing this contract, the City is saving money; and that
if the City owned its own radio system, the cost would be over $254,000.

Motioned by Councilmember Farco, seconded by Councilmember Champney, to approve a resolution
authorizing the City Manager to enter into a one-year agreement between the City of Bedford, Texas
and Motorola Solutions, Inc. in the amount of $254,816.48 for support and maintenance of the trunk
radio infrastructure and for the trunk radio system manager.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

12. Consider a resolution authorizing payment to the City of North Richland Hills, in the amount
of $23,093.94, to provide continuous maintenance for subscriber radios and auxiliary
eguipment.

This item was discussed with Item #11.

Motioned by Councilmember Farco, seconded by Councilmember Turner, to approve a resolution
authorizing payment to the City of North Richland Hills, in the amount of $23,093.94, to provide
continuous maintenance for subscriber radios and auxiliary equipment.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

13. Consider a resolution authorizing the City Manager to enter into an interlocal agreement
with the City of Hurst for the space sharing arrangement of a police sub-station.

Chief Gibson presented information regarding this item and asked that it be tabled. It is for an
interlocal agreement with the City of Hurst for a police storefront. He stated that the communiqué for
the item indicates that the City’s costs are absorbed by the FY 2015 Justice Assistant Grant. Hurst
negotiated a deal with the company providing the building in the amount of $63,300 for upgrades;
however, Hurst received a quote that was $20,000 over that amount. Staff will work to reduce those
numbers and will come back with more specific figures.

Motioned by Councilmember Turner, seconded by Councilmember Davisson, to table Item #13, police
sub-station interlocal agreement with Hurst.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

14. Consider a resolution authorizing the City Manager to enter into an interlocal agreement
with the City of Hurst for a shared Mental Health Coordinator position.

Chief Gibson presented information regarding this item. The grant covers the vast majority of the costs
for the Mental Health Coordinator position and the three HEB cities would contribute $6,800 each. He
stated that the value of the Coordinator position is tremendous. The monthly stat sheet from Tarrant
County Mental Health/Mental Retardation (MHMR) shows that the three cities are significantly above
every entity except for Fort Worth JPS and Arlington. Other cities are following the lead of the HEB
cities and will absorb the time of the County Mental Health Specialist. In answer to questions from
Council, Chief Gibson stated that with the Repeat Victimization Unit (RVU), the City devotes three
officers whose primary focus is repeat victims of domestic violence and mental health issues; that the
City averages 350 mental health cases a year; that the officers have had tremendous success in
establishing a rapport with people; that MHMR has an officer that comes out every Thursday to work
with the City; that Cook Children’s Hospital deals with children 12 years of age or younger and that the
average age of diagnosis is six years; and that HEB is on the cutting edge in dealing with these issues.
There was discussion on a recent mental health symposium and an article on the RVU in the Fort
Worth Star-Telegram.
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Motioned by Councilmember Fisher, seconded by Councilmember Davisson, to approve a resolution
authorizing the City Manager to enter into an interlocal agreement with the City of Hurst for a shared
Mental Health Coordinator position.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

15. Consider a resolution authorizing the City Manager to amend an interlocal agreement with
the City of Fort Worth for the collection and disposal of household hazardous waste for
Bedford households at the permanent collection site from October 1, 2014 to September 30,
2015.

Parks Superintendent Don Henderson presented information regarding this item. It is an amendment to

the interlocal agreement with the City of Fort Worth for the disposal of household hazardous waste.

The City first joined the program in 1998. The program allows citizens to participate in the Crud Cruiser

event held twice a year and gives them the option to obtain a voucher to utilize the service center in

Fort Worth. The City has averaged over 300 vouchers per year over the last four years and there has

been great turnout at the Crud Cruiser events. He stated that the Beautification Commission is an avid

promoter of recycling programs.

Motioned by Councilmember Boyter, seconded by Councilmember Davisson, to approve a resolution

authorizing the City Manager to amend an interlocal agreement with the City of Fort Worth for the

collection and disposal of household hazardous waste for Bedford households at the permanent

collection site from October 1, 2014 to September 30, 2015.

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

16. Report on most recent meeting of the following Boards and Commissions:
v" Animal Shelter Advisory Board - Councilmember Fisher

No report was given.

v' Beautification Commission - Councilmember Turner

No report was given.

v' Community Affairs Commission - Councilmember Boyter

Councilmember Boyter thanked Commission members Sal Caruso, Ruth Culver, Roy Savage, David
Franklin and Gary Morlock who were in attendance. He discussed the neighborhood block party on
September 25 from 6:00 p.m. to 8:00 p.m. He thanked the Commission in their effort to bring City staff
and elected officials closer to the residents.

v Cultural Commission — Councilmember Champney

No report was given.

v Library Board - Councilmember Davisson

Councilmember Davisson reported that the Bedford Bazaar will be held at Pennington Field on October
18. Booths are $20.00 and people can sell new or used items.

v' Parks & Recreation Board - Councilmember Davisson
No report was given.
v' Teen Court Advisory Board - Councilmember Farco

No report was given.
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17. Council member Reports
No other reports were given.
18. City Manager/Staff Reports
No report was given.
EXECUTIVE SESSION

To convene in the conference room, if time permits, in compliance with Section 551.001 et. Seq.
Texas Government Code, to discuss the following:

a) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to “Project Flamingo.”

b) Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1, Lot 1RB, Bedford Meadows Shopping Center.

c) Pursuant to Section 551.071, consultation with City Attorney regarding pending or
contemplated litigation regarding 533 Bedford Road.

d) Pursuant to Section 551.071, consultation with City Attorney regarding pending or
contemplated litigation — Chandra Gupta

e) Section 551.071, consultation with City Attorney regarding pending or contemplated
litigation — Restaurants with alcohol sales in violation of Section 10.06 “Annual reporting
requirements for authorized restaurants with alcohol sales” of the City of Bedford’'s
Code of Ordinances.

Council convened into Executive Session pursuant to Texas Government Code Section 551.087,
deliberation regarding economic development negotiations relative to “Project Flamingo”; Section
551.087, deliberation regarding economic development negotiations relative to Block 1, Lot 1RB,
Bedford Meadows Shopping Center; Section 551.071, consultation with City Attorney regarding
pending or contemplated litigation regarding 533 Bedford Road; Section 551.071, consultation with City
Attorney regarding pending or contemplated litigation — Chandra Gupta; and Section 551.071,
consultation with City Attorney regarding pending or contemplated litigation — Restaurants with alcohol
sales in violation of Section 10.06 “Annual reporting requirements for authorized restaurants with
alcohol sales” of the City of Bedford’s Code of Ordinances at 9:26 p.m.

Council reconvened from Executive Session at 10:25 p.m.

Any necessary action to be taken as a result of the Executive Session will occur during the Regular
Session of the Bedford City Council Meeting.

19. Take any action necessary as a result of the Executive Session
No action was necessary as a result of the Executive Session.

ADJOURNMENT

Mayor Griffin adjourned the meeting at 10:29 p.m.

Jim Griffin, Mayor

ATTEST:
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Michael Wells, City Secretary
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STATE OF TEXAS 8§
COUNTY OF TARRANT 8§

CITY OF BEDFORD 8§

The City Council of the City of Bedford, Texas, met in Special Session at 5:00 p.m. in the
Conference Room and Special Session at 5:15 p.m. in the Council Chambers of City Hall,
2000 Forest Ridge Drive, on the 30th day of September, 2014 with the following members
present:

Jim Griffin Mayor
Michael Boyter Council Members
Ray Champney

Jim Davisson
Steve Farco
Roger Fisher
Roy W. Turner

Staff present included:

Beverly Griffith City Manager
Michael Wells City Secretary

CONFERENCE ROOM SPECIAL MEETING

CALL TO ORDER

Mayor Griffin called the Special Session to order at 5:00 p.m.
1. Interviews for appointments to Bedford’s Citizen Boards and Commissions.

Council conducted interviews with applicants for appointment to Bedford's Citizen Boards and
Commissions.

2. Council discussion, if necessary, regarding appointments to Bedford’'s Citizen
Boards and Commissions.

Council generally discussed the appointment of members to Bedford’s Citizen Boards and
Commissions.

Mayor Griffin adjourned the Special Session at 5:23 p.m.

COUNCIL CHAMBER SPECIAL MEETING

Mayor Griffin called the meeting to order at 5:25.

3. Consider a resolution appointing members to Bedford’'s Citizen Boards and
Commissions.

Motioned by Councilmember Fisher, seconded by Councilmember Turner, to appoint the
following members to the City’'s Boards and Commissions:
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Animal Shelter Advisory Board

Susan Read, Place 1: Veterinarian

Barbara Richardson, Place 4: Animal Welfare Organization
Karen Killian, Place 5: General Public

Chairperson: Susan Read

Beautification Commission
Richard Dobrovolny, Place 1
F. Dewey Tennant, Place 2
Bucky Geer, Place 3

Patty Sinclair, Place 4

Marty Geer, Place 6
Chairperson: Marty Geer

Community Affairs Commission
Terry Smith, Place 3: Business
Dave Gebhart, Place 5: Business
Steve Grubbs, Place 7: Resident
Roy Savage, Place 8: Resident
Mark Massey, Place 9: Resident
Gary Morlock, Place 10: Resident
Dianne Doughty, Place 11: Resident
Sal Caruso, Place 12: Resident
Chairperson: Roy Savage

Cultural Commission

Debbi Savage, Place 1
Thomas Jacobsen, Place 2
Barbara Speares, Place 3
JoLynne Jensen, Place 4

Josh Santillan, Alternate 1
Roger Gallenstein, Alternate 2
Chairperson: Thomas Jacobsen

Ethics Commission
John Chaloupka, Place 7

Library Advisory Board
Deborah Allbach, Place 1
Margaret Aby Carroll, Place 2
Brenda Roche, Place 3

Lori Irvin, Place 5

Susan Hampton, Place 6
Judy Hobart, Place 7

Mishal Ali, Place 9
Chairperson: Deborah Allbach

Parks and Recreation Board
Teri Brown-Hudson, Place 2
Jeanette Cook, Place 3
Douglas Allbach, Place 4
Cathy Schneider, Place 5
Lisa McMillan, Place 6
Donna Hanson, Place 7
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Robert Welch, Place 9

Linda Flemming, Place 10
Charles Higginbotham, Place 11
Chairperson: Jeanette Cook

Planning and Zoning Commission
Ruth Culver, Place 1

Jason Sinisi, Place 2

J. William “Bill” Reese, Place 3
Todd Carlson, Place 4

Mitchell Austin, Place 5

Tom Stroope, Place 6

Michael Ann “Mickey” Hall, Place 7
Hank Henning, Place 9: Alternate

Motion approved 7-0-0. Mayor Griffin declared the motion carried.

ADJOURNMENT

Mayor Griffin adjourned the meeting at 5:32 p.m.

AGENDA

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary
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y2X|Council Agenda Background

PRESENTER: Roger Gibson, Police Chief DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to enter into an interlocal agreement with the
City of Hurst for the space sharing arrangement of a police sub-station.

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

In February 2014, the Police Department made application for the FY 2015 Justice Assistant Grant
(JAG) for a shared police sub-station (storefront) with the City of Hurst. On September 12, 2014, the
Police Department received final award notification that funding for this project was approved.

Through this grant, the Police Department will receive $60,630 to support a storefront operation for
the Repeat Victimization Unit (RVU). The funding will cover the monthly lease expenses for one
year and furnishings (office workstations, chairs, conference room table, etc.). Funding for the
interior construction costs will be provided by the owner of the building.

In late 2012, the RVU, which now consists of three full-time police officers, was implemented to
target victims of domestic violence and mental health related issues. This Unit utilizes a tier-
response system to address both of these issues.

Working with community resources, the goal of the RVU is two-pronged:

(1) Develop a rapport with victims in order to help facilitate the process of getting them connected
with the necessary services and assistance that they need; and,

(2) Reduce the number of police officer calls for service to the same location and/or same subjects.

The City of Hurst has agreed to partner with the City of Bedford in a collaborative effort to
streamline resources for this specialized Unit. The merging of the two cities is a logical endeavor
as the cities of Bedford, Hurst and Euless share a Crime Victims/Domestic Violence Coordinator
position. Further, on September 12, 2014, the City of Hurst received grant funding approval for a
Mental Health Coordinator position, which will also serve all three cities. In order to have better
coordination between jurisdictions and a more concentrated effort towards victims, the grant
funding will be used to house four officers (three from Bedford and one from Hurst) and the shared
positions of Crime Victims/Domestic Violence Coordinator, the Mental Health Coordinator, and part-
time volunteers in one centralized location. The City of Hurst will also use this facility to house four
additional personnel (paid for by the City of Hurst as outlined in the MOU).

Combining resources from both Departments into one centralized area will increase the
coordination between the jurisdictions and the shared positions. Victims can be afforded “one stop
shopping” as they meet with officers, the Crime Victims Coordinator and/or the Mental Health
Coordinator (often times, mental health issues and domestic violence issues cross over). It will
provide a more concentrated effort in addressing a police and community issue regarding victims
of repeated offenses. Further, a location that is not deemed a “police department” provides a more
conducive environment for victims who are apprehensive about meeting these same professionals
at a law enforcement agency.

The location of the storefront operation will be along the shared city limit of Bedford and Hurst at




AGENDA

750 East Pipeline Road, Hurst, Texas. The City of Hurst will sublease a portion of this facility to the
City of Bedford.

The interlocal agreement outlines the parties, authority, terms and conditions, services and
responsibilities, payments and compensation, notice and general provisions.

The lease term for the storefront is 6 years and 3 months commencing on or about October 1, 2014
and scheduled to terminate on or about December 31, 2020.

The FY 2015 Justice Assistance Grant (JAG) does not require a cash match. There may be the
potential for additional ancillary costs associated with this project. Any additional costs would be
minimal and would be paid through the drug/asset seizure and forfeiture account.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to enter into an interlocal agreement with the
City of Hurst for the space sharing arrangement of a police sub-station.

FISCAL IMPACT: ATTACHMENTS:

The fiscal impact will be $60,630, funded | Resolution
through the FY 2015 Justice Assistance Grant | Interlocal Agreement
(JAG).

Page 2 of 2
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RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AN INTERLOCAL AGREEMENT
WITH THE CITY OF HURST FOR THE SPACE SHARING ARRANGEMENT OF A POLICE SUB-STATION.

WHEREAS, the City Council of Bedford, Texas has determined that the storefront is a collaborative
effort that will benefit the citizens of Hurst and Bedford; and,

WHEREAS, the City Council of Bedford, Texas acknowledges the City of Hurst as the lease holder of
the storefront with the City of Bedford being the sub-lessee; and,

WHEREAS, the City Council of Bedford, Texas acknowledges that the purpose of an interlocal
agreementis to enhance the working relationship between the City of Hurst and the City of Bedford in
order to facilitate the lease of a shared storefront operation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:

SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council authorizes the City Manager to enter into an interlocal agreement
with the City of Hurst for the space sharing arrangement of a police sub-station.

PRESENTED AND PASSED this 28th day of October 2014, by a vote of __ ayes, _ nays and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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INTERLOCAL AGREEMENT
BETWEEN CITY OF HURST, TEXAS
AND
CITY OF BEDFORD, TEXAS
FOR SPACE SHARING ARRANGEMENT OF
POLICE SUB-STATION

l.
Parties

This agreement is made and entered into by the City of Hurst, Texas, hereinafter referred to as
“Hurst” and the City of Bedford, Texas, hereinafter referred to as “Bedford” and jointly referred
to as the “Cities” or “Parties” in regard to the shared use of the Police sub-station, hereafter
referred to as the “Storefront” located at 750 East Pipeline Road, Hurst, Texas.

.
Authority

Pursuant to Chapter 791 of the Texas Government Code, the Texas Interlocal Cooperation Act
(the *Act”) as amended, the parties are empowered to contract with each other for the
performance of government functions, including police protection. The Cities will provide
officers and other employees to staff the police sub-station as set forth in this Agreement.

1
Terms & Conditions

3.1 Term-General

In consideration of the mutual covenants and agreements, contained herein, as well as other good
and valuable concerns the parties agree that the term of this Agreement shall be for 6 years 3
months commencing on or about October 1, 2014 and scheduled to terminate on or about
December 31, 2020.

3.2 Term — Earlier Termination
This Agreement is anticipated to last for the term of the Building Sublease for the location.
Upon earlier termination of the sublease, the Agreement shall cease and may be renegotiated.

V.
Services and Responsibilities

4.1 Number of Employees.
The parties agree that a total of eleven employees shall work in the Storefront. Bedford will
provide three full-time officers and Hurst will supply four full-time officers and a secretary.
Hurst and Bedford will share the funding of two positions: a Crime Victims Coordinator and a
Mental Health Coordinator.

As set forth in the above paragraph, Hurst will be responsible for five full-time employee
positions and one-half of the two shared positions and Bedford will be responsible for three full-
time positions and one-half of the two shared positions.
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4.2 Supervision.

@) Bedford will supervise its three full-time positions and Hurst will supervise its four full-
time positions, provided that Hurst agrees that the Secretary position will perform routine
secretarial tasks for all employees. Each full-time position remains under the control and
supervision of the employing City at all times and shall remain City employees, entitled to the
same benefits and subject to the same restricts as any other city employee. All employees
providing services under this Agreement shall be acting in the course and scope of their
employment with their respective City at all times and while engaged in the performance of the
services described herein.

V.
Payments and Compensation

5.1 Rent.

The Sublease payments are calculated at thirty four thousand dollars ($34,000.00) annually. The
payments shall be twenty thousand ninety dollars ($20,090.00) for Hurst and thirteen thousand
nine hundred forty dollars ($13,940.00) for Bedford.

5.2 Taxes.

The Cities agree to pay the required tax payments as follows: Hurst will waive the applicable
city taxes if possible, and if not, Hurst will be responsible for the city taxes owed to Hurst. Hurst
and Bedford will split the other tax payments with Hurst paying fifty-nine percent (59%) and
Bedford paying forty-one percent (41%).

5.3 Other payments.

The Cities agree to split all shared payments, including but not limited to insurance, utilities,
common area expenses (if any), subtenant payments under the Lease and sublease and any other
payments with Bedford paying forty-one percent (41%) of such payments and Hurst paying fifty-
nine percent (59%) of such payments.

VI.
Notice

Any notice given pursuant to this Agreement shall be in writing and may be accomplished
through personal delivery, certified mail, return receipt requested or a nationally recognized
overnight delivery service at the address of the respective parties below.

Hurst:

Hurst Police Chief

City of Hurst

825 Thousand Oaks Drive
Hurst, Texas 76054
Telephone 817-788-7125
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Bedford

Bedford Police Chief

City of Bedford

2121 L. Don Dodson Drive
Bedford, Texas 76021
Telephone 817-952-2440

VII.
General Provisions

7.1 All parties agree to cooperate with each other at all times during the term herein in order
to achieve the purposes and intent of the Agreement. Each party acknowledges and represents
that their respective governing body has authorized this Agreement.

7.2 This Agreement contains the entire agreement between the Parties respecting the subject
matter herein and supersedes all prior understandings and agreements between the Parties
regarding such matters. The Agreement may not be modified or amended except by written
agreement duly executed of all parties involved.

7.3  The Parties acknowledge and confirm this Agreement has been entered into pursuant to
the authority granted under the Interlocal Cooperation Act of Texas. All terms and provisions
herein are to be construed and interpreted consistently with the Act.

7.4  Any clause, sentence, paragraph, or article of this Agreement which is determined by a
court or competent jurisdiction to be invalid, illegal or unenforceable in any respect shall be
severed from the remainder of the Agreement and shall not be deemed to impair, invalidate or
nullify the remainder of the Agreement.

7.5  This Agreement shall be construed in accordance with the laws and constitution of the
State of Texas. All obligations hereunder are performable in Tarrant County, Texas and venue
for any cause of action under this Agreement shall be in Tarrant County, Texas.

The person or persons signing this Agreement on behalf of the Parties warrant and guarantee to
having been duly authorized to execute this Agreement. The signatures and dates are noted
below.

CITY OF HURST CITY OF BEDFORD
By:
Allan Weegar, City Manager Beverly Griffith, City Manager

Date: Date:
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B ‘Council Agenda Background

PRESENTER: David Miller, Deputy City Manager DATE: 10/28/14
Council Mission Area: Protect the vitality of neighborhoods.
ITEM:

Consider a resolution approving an amendment to the Economic Development Agreement,
pursuant to Chapter 380 of the Texas Local Government Code and the City’s Economic
Development Incentive Policy and Program, with 6Stones, L.L.C. (“6Stones”)

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

On September 10, 2013, the City Council entered into an amended 380 Agreement with 6Stones for
the purpose of providing support for the Community Powered Revitalization Program (CPR). The
agreement stipulates that the City will contribute $45,000 annually for the CPR program, with
$25,000 towards administrative costs and $20,000 applied to reimbursable expenses. The 380
Agreement caps the reimbursable total at $20,000.

During the budget process, Council included a $15,000 increase to be used for reimbursable
expenses. The attached agreement provides for the $25,000 grant for administrative expenses and
up to $35,000 for reimbursable expenses on program homes.

The automatic renewal remains in this agreement. Given the date that Council is considering this
agreement, the date by which the City will send the check for the administration component of the
agreement has been extended until November 15. The program amounts have been included in the
approved FY 2014-15 budget.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution approving an amendment to the Economic Development Agreement,
pursuant to Chapter 380 of the Texas Local Government Code and the City’s Economic
Development Incentive Policy and Program, with 6Stones, L.L.C.

FISCAL IMPACT: ATTACHMENTS:

$60,000 from the General Fund FY 2015 Resolution
Agreement
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RESOLUTION NO. 14-

A RESOLUTION APPROVING AN AMENDMENT TO THE ECONOMIC DEVELOPMENT PROGRAM
AGREEMENT, PURSUANT TO CHAPTER 380 OF THE TEXAS LOCAL GOVERNMENT CODE AND
THE CITY'S ECONOMIC DEVELOPMENT INCENTIVE POLICY AND PROGRAM, WITH 6STONES,
L.L.C. (“6STONES").

WHEREAS, the City of Bedford, Texas, pursuant to Chapter 380 of the Texas Local Government
Code, as amended, is authorized to participate in economic development incentive agreements
that include sales tax rebate agreements; and,

WHEREAS, the City Council of Bedford, Texas desires to promote economic development within
the City; and,

WHEREAS, the City Council of Bedford, Texas has adopted an amended Economic Development
Incentive Policy and Program on October 19, 2010 (the “380 Program”) in accordance with
Chapter 380 of the Texas Local Government Code; and,

WHEREAS, 6Stones intends to make renovations, rehabilitate, or repair certain defined residential
properties in the City per the terms and conditions of an amended Economic Development
Program Agreement, same being attached hereto and incorporated herein as Exhibit “A” to this
Resolution (the “Agreement”); and,

WHEREAS, the Agreement complies with the 380 Program.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD,
TEXAS:

SECTION 1. That the findings and determinations set forth in the preambles hereto are hereby
incorporated by reference for all purposes.

SECTION 2.  That the City hereby approves the amended Agreement, and the City Manager is
hereby authorized to execute the same on behalf of the City.

PRESENTED AND PASSED this 28th day of October 2014, by a vote of __ ayes, __ nays and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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THIRD AMENDMENT TO THE ECONOMIC
DEVELOPMENT PROGRAM AGREEMENT

This Third Amendment to the ECONOMIC DEVELOPMENT PROGRAM
AGREEMENT (“Agreement”) shall replace and completely supersede any previous
Economic Development Program Agreements entered into by and between the CITY OF
BEDFORD, TEXAS (the “City”), a home rule municipal corporation organized under
the laws of the State of Texas, and 6Stones Mission Network, a non-profit corporation
existing and operating pursuant to the laws of the State of Texas (the “Grantee”). The
City and Grantee are collectively referred to as the “Parties”.

RECITALS

The City and Grantee hereby agree that the following statements are true and
correct and constitute the basis upon which the City and Grantee have entered into this
Agreement:

A Grantee hereby agrees to renovate, rehabilitate, or repair certain defined
residential properties in the City pursuant to the terms of this Agreement and the City’s
Community Powered Revitalization Program (“CPRP”). The City shall grant the Grantee
the funds described herein in accordance with the terms and conditions of this
Agreement, the CPRP, and the 380 Program (defined below). Program Grants (defined
below) will be directed towards one or more projects in the City, as may be approved
from time to time. The Eligible Improvements will provide a valuable catalyst for
development in the City and increased tax revenues and property value stabilization to
the City. Eligible improvements will be defined in the program proposal hereto attached
as Exhibit “B” (the “Eligible Improvements”).

B. In order to maximize the economic benefits that the Eligible
Improvements can bring to the City, the City and Grantee desire to enter into this
Agreement.

C. In accordance with Resolution No. 10-124, adopted by the City Council
on October 19, 2010, attached hereto as Exhibit “A” and hereby made a part of this
Agreement for all purposes, the City has established an economic development incentive
policy and program pursuant to which the City will, on a case-by-case basis, offer
economic incentive packages authorized by Chapter 380 of the Texas Local Government
Code, Article 111, Section 52-a of the Texas Constitution, and other applicable laws, that
include monetary reimbursements and grants of public money in the amount of sixty
thousand dollars ($60,000.00), and the waiver of applicable City permit fees, for Eligible
Improvements that will promote state or local economic development and stimulate
business and commercial activity in the City (the “380 Program’). The CPRP has been
approved as a component of the 380 Program.
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D. The City Council has determined that by entering into this Agreement, the
potential economic benefits and property value stabilization that will accrue to the City
under the terms and conditions of this Agreement are consistent with the City’s economic
development objectives, the CPRP, and the 380 Program and will further the goals for
positive growth and property value stabilization in the City. In addition, the City Council
has determined that the 380 Program is an appropriate means to achieve the completion
of the Projects (defined below), which the City Council has determined are necessary and
desirable, and that the potential economic benefits that will accrue to the City pursuant
the terms and conditions of this Agreement are consistent with the City’s economic
development objectives as outlined in the 380 Program. This Agreement is authorized by
Chapter 380 of the Texas Local Government Code and the 380 Program.

NOW, THEREFORE, in consideration of the mutual benefits and promises

contained herein and for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the Parties agree as follows:

AGREEMENT

1. INCORPORATION OF RECITALS.

The City Council has found at a duly-called and legally-noticed public meeting
through the adoption of City Resolution No. 10-124, attached hereto as Exhibit “A” and
hereby made a part of this Agreement for all purposes, and the City and Grantee hereby
agree, that the recitals set forth above are incorporated herein and true and correct and
form the basis upon which the Parties have entered into this Agreement.

2. DEFINITIONS.

In addition to terms defined in the body of this Agreement, the following terms
shall have the definitions ascribed to them as follows:

380 Program has the meaning ascribed to it in Recital C.
Affiliate means all entities, incorporated or otherwise, under common control
with, controlled by or controlling Grantee. For purposes of this definition, “control”

means fifty percent (50%) or more of the ownership determined by either value or vote.

Certificate of Completion has the meaning ascribed to it in Section 5.1.

Completion Date means the date as of which all Projects have been completed as
required by the City.

Completion Deadline means within one (1) year of grant application approval.

Construction Costs means construction costs directly expended by Grantee for
the Eligible Improvements.
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Director means the director of the City’s Community and Economic
Development Department, or designee.

Effective Date has the meaning ascribed to it in Section 3.

Eligible Improvements has the meaning ascribed to it in Recital A and Exhibit

“B".

Program Grants means the economic development grants paid by the City to
Grantee in accordance with this Agreement and as part of the 380 Program, and the
waiver of applicable City permit fees.

Program Source Funds means an amount of City funds available for inclusion in
a Program Grant that is payable in a given Program Year, which shall equal to sixty
thousand dollars ($60,000.00) of Grant funds from the City to Grantee to be distributed as
defined herein during the Twelve-Month Period ending in the same Program Year in
which the Program Grant for that Program Year is payable. In addition, the City shall
waive applicable City permit fees for all Eligible Improvements for Projects.

Program_Year means the City’s fiscal year in which the City is obligated
pursuant to this Agreement to reimburse Grantee a Program Grant for Eligible
Improvements.

Project means every and each residential renovation, rehabilitation or repair
project applied for and approved throughout the Program Year that meets the criteria of
the CPRP, and the 380 Program.

Term has the meaning ascribed to it in Section 3.

Twelve-Month Period means the period by which the construction of the
Eligible Improvements must be completed.

3. TERM.
This agreement shall automatically be extended for an additional one year on the

same terms and conditions as stated herein unless either party hereto shall notify the other
party in writing its intent to terminate the Agreement by September 30 of any given year.

4. OBLIGATIONS OF GRANTEE.

4.1. Completion Deadline

In accordance with the terms and conditions of this Agreement, by
September 30 of each year, the Completion Date, Grantee shall have completed
each Project and have made the Eligible Improvements starting ninety (90) days
after grant application and after all appropriate construction permits have been
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obtained for a specific Project. The Completion Date for the Eligible
Improvements for all Projects must occur on or before the Completion Deadline.
It is agreed that Grantee can apply for multiple eligible Projects throughout the
Program Year so long as all eligible Projects are completed by the Completion
Deadline. All guidelines for application must be made to be eligible for the
Program Grant. Grants will be reviewed and considered by the City on a first-
come-first-served basis. Submission of an application does not guarantee
approval.

S. CITY OBLIGATIONS.

5.1. Issuance of Program Grant

Upon execution of this Agreement, the City will make Program Grant
payments as follows: (i) twenty five thousand dollars ($25,000.00) to Grantee on
or before November 15; and (ii) not to exceed thirty-five thousand dollars
($35,000.00) to Grantee based on written application by Grantee to the City
providing sufficient description and detail of a Project. Grantee shall use no more
than ten thousand dollars ($10,000.00) to pay for contractors or construction
managers or consultants. Upon completion of each Project, Grantee shall submit
written documentation, along with receipts and invoices, to the City (the
“Certificate of Completion”).

5.2.  Source of Funds.

Construction of Eligible Improvements for all Projects must be completed
by the Completion Deadline. It is understood and agreed that all Program Grants
paid pursuant to this Agreement shall come from currently available general
revenues of the City and not directly from Sales Tax Revenues. Grantee
understands and agrees that any revenues of the City other than those dedicated
for payment of a given annual Program Grant pursuant to this Agreement may be
used by the City for any lawful purpose that the City deems necessary in the
carrying out of its business as a home rule municipality and will not serve as the
basis for calculating the amount of any future Program Grant or other obligation
to Grantee.

6. DEFAULT, TERMINATION AND FAILURE BY GRANTEE TO MEET
VARIOUS DEADLINES AND COMMITMENTS.

6.1. Failure to Complete Eligible Improvements.

If Grantee fails to make the Eligible Improvements for each Project by the
Completion Date due to the acts or omissions of the Grantee, or if the Completion
Date does not occur by the Completion Deadline due to the acts or omissions of
the Grantee, the City shall have the right to terminate this Agreement by
providing written notice to Grantee without further obligation to Grantee
hereunder.
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6.2. Violations of City Code, State or Federal Law.

An event of default shall occur under this Agreement if any written
citation is issued to Grantee or an Affiliate due to the occurrence of a violation of
a material provision of the City Code relating to the Eligible Improvements for
the Project (including, without limitation, any violation of the City’s Building or
Fire Codes and any other City Code violations related to the environmental
condition arising out of the Eligible Improvements of a Project; the environmental
condition that is attributable to a Project; or to matters concerning the public
health, safety or welfare) and such citation is not paid or the recipient of such
citation does not properly follow the legal procedures for protest and/or contest of
any such citation. An event of default shall occur under this Agreement if the
City is notified by a governmental agency or unit with appropriate jurisdiction
that Grantee or an Affiliate, or any successor in interest thereto, any third party
with access to the Project pursuant to the express or implied permission of
Grantee or an Affiliate, or any a successor in interest thereto, or the City (on
account of the Eligible Improvements or the act or omission of any party other
than the City on or after the effective date of this Agreement) is in violation of
any material state or federal law, rule or regulation relating to the Eligible
Improvements for the Project (including, without limitation, any violations
related to the environmental condition of a Project). Upon the occurrence of such
default, the City shall notify Grantee in writing and Grantee shall have (i) thirty
(30) calendar days to cure such default or (ii) if Grantee has diligently pursued
cure of the default but such default is not reasonably curable within thirty (30)
calendar days, then such amount of time that the City reasonably agrees is
necessary to cure such default. If the default has not been fully cured by such
time, the City shall have the right to terminate this Agreement immediately by
providing written notice to Grantee and shall have all other rights and remedies
that may be available to under the law or in equity.

6.3. Knowing Employment of Undocumented Workers.

Grantee acknowledges that effective September 1, 2007, the City is required
to comply with Chapter 2264 of the Texas Government Code, enacted by House
Bill 1196 (80th Texas Legislature), which relates to restrictions on the use of certain
public subsidies. Grantee hereby certifies that Grantee, and any branches,
divisions, or departments of Grantee, does not and will not knowingly employ (as
such term is defined by 8 U.S.C. Section 1324a(f)) an undocumented worker, as
that term is defined by Section 2264.001(4) of the Texas Government Code. In
the event that Grantee, or any branch, division, or department of Grantee, is
convicted of a violation under 8 U.S.C. Section 1324a(f) (relating to federal
criminal penalties and injunctions for a pattern or practice of employing
unauthorized aliens):

e if such conviction occurs during the Term of this Agreement, this
Agreement shall terminate contemporaneously upon such conviction
(subject to any appellate rights that may lawfully be available to and
exercised by Grantee) and Grantee shall repay, within one hundred
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twenty (120) calendar days following receipt of written demand from the
City, the aggregate amount of the Program Grants received by Grantee
hereunder, if any, plus Simple Interest at a rate of four percent (4%) per
annum; or

e if such conviction occurs after expiration or termination of this
Agreement, subject to any appellate rights that may lawfully be available
to and exercised by Grantee, Grantee shall repay, within one hundred
twenty (120) calendar days following receipt of written demand from the
City, the aggregate amount of the Program Grants received by Grantee
hereunder, if any, plus Simple Interest at a rate of four percent (4%) per
annum.

For the purposes of Section 6.4, “Simple Interest” is defined as a rate of interest
applied to the aggregate amount of the Program Grants. This Section 6.4 does not
apply to convictions of any subsidiary or affiliate entity of Grantee, by any
franchisees of Grantee, or by a person or entity with whom Grantee contracts.
Notwithstanding anything to the contrary herein, this Section 6.4 shall survive the
expiration or termination of this Agreement.

6.4. General Breach.

Unless stated elsewhere in this Agreement, Grantee shall be in default
under this Agreement if Grantee breaches any term or condition of this
Agreement. In the event that such breach remains uncured after thirty (30)
calendar days following receipt of written notice from the City referencing this
Agreement and specifying the alleged breach or default (or, if Grantee has
diligently and continuously attempted to cure following receipt of such written
notice but reasonably requires more than thirty (30) calendar days to cure, then
such additional amount of time as is reasonably necessary to effect cure, as
determined by both parties mutually and in good faith), the City shall have the
right to terminate this Agreement immediately by providing written notice to
Grantee.

7. NO INDEPENDENT CONTRACTOR OR AGENCY RELATIONSHIP.

It is expressly understood and agreed that Grantee shall not operate as an
independent contractor or as an agent, representative or employee of the City. Grantee
shall exercise reasonable care in managing all volunteers, suppliers, contractors,
subcontractors and materials relative to the Eligible Improvements for the Project.
Grantee acknowledges that the doctrine of respondeat superior will not apply as between
the City and Grantee, its officers, agents, servants, employees, contractors,
subcontractors, licensees, and invitees. Grantee further agrees that nothing in this
Agreement will be construed as the creation of a partnership or joint enterprise between
the City and Grantee.
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8. NOTICES.

All written notices called for or required by this Agreement shall be addressed to
the following, or such other party or address as either party designates in writing, by
certified mail, postage prepaid, or by hand delivery:

City: Grantee:

City of Bedford 6Stones Mission Network, a Texas non-
profit corporation

Attn: City Manager Attn: Executive Director
2000 Forest Ridge Drive Address:
Bedford, Texas 76021

With Copies to (which shall not
constitute notice):

Boyle & Lowry, L.L.P. Adams. Lynch & Loftin, P.C.
Attn: L. Stanton Lowry Attn: Neal W. Adams
4201 Wingren Dr., Suite 108 3950 Highway 360

Irving, Texas 75062 Grapevine, Texas 76051

9. ASSIGNMENT AND SUCCESSORS.

Grantee may at any time assign, transfer or otherwise convey any of its rights or
obligations under this Agreement to an Affiliate without the approval of the City so long
as Grantee, the Affiliate and the City first execute an agreement under which the Affiliate
agrees to assume and be bound by all covenants and obligations of Grantee under this
Agreement. Grantee may also assign its rights and obligations under this agreement to a
financial institution or other lender for purposes of granting a security interest in the
Eligible Improvements and/or Land, provided that such financial institution or other
lender first executes a written agreement with the City governing the rights and
obligations of the City, Grantee and the financial institution or other lender with respect
to such security interest. Otherwise, Grantee may not assign, transfer or otherwise convey
any of its rights or obligations under this Agreement to any other person or entity without
the prior consent of the City Council, which consent shall not be unreasonably withheld,
conditioned on (i) the prior approval of the assignee or successor and a finding by the City
Council that the proposed assignee or successor is financially capable of meeting the terms
and conditions of this Agreement and (ii) prior execution by the proposed assignee or
successor of a written agreement with the City under which the proposed assignee or
successor agrees to assume and be bound by all covenants and obligations of Grantee under
this Agreement. Any attempted assignment without the City Council’s prior consent shall
constitute a breach and be grounds for termination of this Agreement and following receipt
of written notice from the City to Grantee. Any lawful assignee or successor in interest of
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Grantee of all rights under this Agreement shall be deemed “Grantee” for all purposes
under this Agreement.

10. COMPLIANCE WITH LAWS, ORDINANCES, RULES AND
REGULATIONS.

This Agreement will be subject to all applicable federal, state and local laws,
ordinances, rules and regulations relating to the Eligible Improvements for the Project,
including, but not limited to, all provisions of the City’s Charter, codes, and ordinances,
as amended relating to the Eligible Improvements for the Project.

11. GOVERNMENTAL POWERS.

It is understood that by execution of this Agreement, the City does not waive or
surrender any of it governmental powers or immunities that are outside of the terms,
obligations, and conditions of this Agreement.

12. NO WAIVER.

The failure of either party to insist upon the performance of any term or provision
of this Agreement or to exercise any right granted hereunder shall not constitute a waiver
of that party’s right to insist upon appropriate performance or to assert any such right on
any future occasion.

13. VENUE AND JURISDICTION.

If any action, whether real or asserted, at law or in equity, arises on the basis of
any provision of this Agreement, venue for such action shall lie in state courts located in
Tarrant County, Texas or the United States District Court for the Northern District of
Texas — Fort Worth Division. This Agreement shall be construed in accordance with the
laws of the State of Texas.

14. NO THIRD PARTY RIGHTS.

The provisions and conditions of this Agreement are solely for the benefit of the
City and Grantee, and any lawful assign or successor of Grantee, and are not intended to
create any rights, contractual or otherwise, to any other person or entity.

15. FORCE MAJEURE.

It is expressly understood and agreed by the Parties to this Agreement that if the
performance of any obligations hereunder is delayed by reason of war, civil commotion,
acts of God, inclement weather, or other circumstances which are reasonably beyond the
control or knowledge of the party obligated or permitted under the terms of this
Agreement to do or perform the same, regardless of whether any such circumstance is
similar to any of those enumerated or not, the party so obligated or permitted shall be
excused from doing or performing the same during such period of delay, so that the time



COMMUNIQUE AGENDA

period applicable to such requirement shall be extended for a period of time equal to the
period such party was delayed. Notwithstanding anything to the contrary herein, it is
specifically understood and agreed that Grantee failure to obtain adequate financing to
complete the Eligible Improvements by the Completion Deadline shall not be deemed to
be an event of force majeure and that this Section 16 shall not operate to extend the
Completion Deadline in such an event.

16. INTERPRETATION.

In the event of any dispute over the meaning or application of any provision of
this Agreement, this Agreement shall be interpreted fairly and reasonably, and neither
more strongly for or against any party, regardless of the actual drafter of this Agreement.

17.  SEVERABILITY CLAUSE.

It is hereby declared to be the intention of the Parties that sections, paragraphs,
clauses and phrases of this Agreement are severable, and if any phrase, clause, sentence,
paragraph or section of this Agreement shall be declared unconstitutional or illegal by the
valid judgment or decree of any court of competent jurisdiction, such unconstitutionality
or illegality shall not affect any of the remaining phrases, clauses, sentences, paragraphs
or sections of this Agreement since the same would have been executed by the Parties
without the incorporation in this Agreement of any such unconstitutional phrase, clause,
sentence, paragraph or section. It is the intent of the Parties to provide the economic
incentives contained in this Agreement by all lawful means.

18. CAPTIONS.

Captions and headings used in this Agreement are for reference purposes only and
shall not be deemed a part of this Agreement.

19. ENTIRETY OF AGREEMENT.

This Agreement, including any exhibits attached hereto and any documents
incorporated herein by reference, contains the entire understanding and agreement
between the City and Grantee, and any lawful assign and successor of Grantee, as to the
matters contained herein. Any prior or contemporaneous oral or written agreement is
hereby declared null and void to the extent in conflict with any provision of this
Agreement. Notwithstanding anything to the contrary herein, this Agreement shall not be
amended unless executed in writing by both parties and approved by the City Council of
the City in an open meeting held in accordance with Chapter 551 of the Texas
Government Code.

20. COUNTERPARTS.

This Agreement may be executed in multiple counterparts, each of which shall be
considered an original, but all of which shall constitute one instrument.
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EXECUTED as of the last date indicated below:

CITY OF BEDFORD: GRANTEE:

By: By:

Beverly Griffith , 6Stones Mission
Network, a Texas non-profit
corporation

City Manager

Date: Date:

APPROVED AS TO FORM AND LEGALITY:

By:

L. Stanton Lowry
City Attorney

10
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EXHIBITS

“A” _

“B" _

11
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B ‘Council Agenda Background

Thomas L. Hoover, P.E.,

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Demonstrate excellent customer service in an efficient manner.
ITEM:

Consider a resolution authorizing the City Manager to purchase an upgrade to the current fleet
management software from CFAWIn6 to CFAWIn8 in the amount of $24,870 through CFA Software,
Inc.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15
Budget. Funds were allocated within the Fleet Division General Fund budget for the upgrade of the
fleet management software from CFAWIn6 to CFAWIn8.

The software program purchased in 2000 manages the maintenance history on all City fleet vehicles
and equipment. Staff has been informed by CFA Software, Inc. that the version the City uses,
CFAWInG6, will no longer be supported.

Also included are the ShopFloor module that allows the mechanics to complete the work orders as
the unit is being repaired and the e-Service Request module that allows the customers to send a
request for service via the internet. These modules will help increase customer service by the Fleet
Division and allow inventory items to be added to the work order as they are being removed from
stock.

The remainder of the budgeted amount, $9,330, will be used to purchase a server, computer, and
monitor for use by the mechanics.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to purchase an upgrade to the current fleet
management software from CFAWiIn6 to CFAWIn8 in the amount of $24,870 through CFA Software,
Inc.

FISCAL IMPACT: ATTACHMENTS:
Fleet Budget: $34,200 | Resolution

Actual Amount: $24,870 | Quotes

Variance: $9,330




COMMUNIQUE AGENDA

RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE AN UPGRADE TO THE CURRENT
FLEET MANAGEMENT SOFTWARE FROM CFAWin6 TO CFAWIn8 IN THE AMOUNT OF $24,870
THROUGH CFA SOFTWARE, INC.

WHEREAS, the City Council of Bedford, Texas determines the necessity to upgrade the fleet
management software with funds approved in the FY 2014/15 Budget; and,

WHEREAS, the City Council of Bedford, Texas determines that in order to demonstrate excellent
customer service in an efficient manner, the software must be upgraded.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:

SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council does hereby authorize the City Manager to purchase an upgrade
to the current fleet management software from CFAWIn6 to CFAWIn8 through CFA
Software, Inc.

SECTION 3.  That funding in the amount of $24,870 will come from the FY 2014/15 General Fund.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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CFA Software, Inc. On-Premise Proposal

P.O. Box 1309
Addison, IL 60101

Proposal Date: 9/19/2014
Proposal #: 1364
Project: v8 Upgrade
Valid Until: 11/19/2014

Prepared For:
Representative: TLR

City of Bedford

Public Services Center
Sam Delaney

1813 Reliance Pkwy
Bedford, TX 76021

Item Description Quantity U/M Rate Total

ShopFloor ShopFloor - Terminal Access License 1 TAL 500.00 500.00
[1 TAL Required for each device that will access
ShopFloor]

OnSiteShopFloor On-Premise Custom training - "Tech Toolbox' (1 1 day 2,000.00 2,000.00
day, 3 attendees)

—_

eService e-Service Request module lic-server 7,000.00 7,000.00

[Licensed per server]

e-Service Request Can Help You:

o Reduce break-down and non-scheduled repair
costs while increasing driver-noted repair services
o Improve organization-wide communication with
Fleet Services

o Decrease data entry by Fleet Services
personnel

o Streamline service requests from paper, e-mails
and phone calls to a simple electronic form

o Improve productivity of drivers as time spend
checking on service status is freed-up

o Increase productivity of Fleet Services personnel
as time spent on phone calls and e-mails for
service request follow-up is freed-up

Total $9,500.00

1) Please note that all prices are in US Dollars and are good for 90 days from the Proposal Date. All payments are in US Funds.
2) MS-SQL Server licensing, as applicable, is provided by the Client

3) Travel and related expenses will be charged as applicable to on-premise services.

4) Prices shown do not include taxes, duties, and the like. Payment of any such items is the responsibility of the Client.
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CFA Software, Inc.

P.O. Box 1309
Addison, IL 60101

Prepared For:

City of Bedford

Public Services Center
Sam Delaney

1813 Reliance Pkwy
Bedford, TX 76021

AGENDA

On-Premise Proposal

Proposal Date: 9/19/2014

Proposal #: 1363

Project: v8 Upgrade
Valid Until: 11/19/2014

Representative: TLR

Item Description Quantity U/M Rate Total
_v8 Upg_v6_OnPr... 11,720.00
On-Premise Upgrade from CFAWIn6 to CFAWIn8
including Platinum Service Level
CAL-Upg Upgrade: Client Access License for CFAWin8 1 CAL 750.00 750.00
InstallConfig Installation and configuration services for New or 1 server 0.00 0.00
Upgrade installation of CFAWin8
Data CFAv6->v7 Convert CFAWIn6 Data to CFAWIn7 Data - for one 1 ea 0.00 0.00
(1) Company Profile
Data CFAv7->v8 Convert CFAWin7 Data to CFAWIn8 Data - for one 1 ea 0.00 0.00
(1) Company Profile
CFAvV6toCFAV8 Convert CFAWIn6 Fuel Interface to CFAWin8 1 ea 500.00 500.00
_v8 OnPremise-Im... 2,400.00
Online Implementation and Training for CFAWin8 -
1 Attendee
Total $15,370.00

1) Please note that all prices are in US Dollars and are good for 90 days from the Proposal Date. All payments are in US Funds.
2) MS-SQL Server licensing, as applicable, is provided by the Client

3) Travel and related expenses will be charged as applicable to on-premise services.

4) Prices shown do not include taxes, duties, and the like. Payment of any such items is the responsibility of the Client.
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B ‘Council Agenda Background

Thomas L. Hoover, P.E.,

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Protect the vitality of neighborhoods.
ITEM:

Consider a resolution authorizing the City Manager to purchase a Turfmaker Hydroseeder in the
amount of $17,799 through Turfmaker Corporation.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15
Budget. Funds were allocated within the Stormwater Fund budget for the purchase of a
hydroseeder.

The requested equipment will replace Unit No. 308, a hydroseeder that was purchased in 1985. The
equipment is used to hydromulch erosion problems along drainage easements in order to promote
the growth of grass. It is also utilized to restore damage done to property after repairs are made to
the infrastructure. The hydroseeder mixes seed, mulch, and water to be sprayed onto the affected
area.

Staff received four quotes, sheet attached, with the lowest being $17,799 from Turfmaker
Corporation.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to purchase a Turfmaker Hydroseeder in the
amount of $17,799 through Turfmaker Corporation.

FISCAL IMPACT: ATTACHMENTS:
Stormwater Budget: $18,000 | Resolution
Actual Amount: $17,799 | Quote Sheet

Variance: $201 | Photo
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RESOLUTION NO. 14-
A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A TURFMAKER HYDROSEEDER
IN THE AMOUNT OF $17,799 THROUGH TURFMAKER CORPORATION.

WHEREAS, the City Council of Bedford, Texas determines the necessity to replace a hydroseeder with
funds approved in the FY 2014/15 Budget; and,

WHEREAS, the City Council of Bedford, Texas determines that in order to protect the vitality of
neighborhoods and reduce maintenance costs, the hydroseeder must be replaced; and,

WHEREAS, in order to obtain best pricing, the purchase of the hydroseeder should be through the
lowest quote received.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council does hereby authorize the City Manager to purchase a Turfmaker
Hydroseeder in the amount of $17,799 through Turfmaker Corporation.

SECTION 3.  That funding in the amount of $17,799 will come from the FY 2014/15 Storm Water
Fund.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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Hydroseeder Quote Sheet

AGENDA

Vendor Quote HUB
Turfmaker Corp $ 17,799.00 No
State Park Supplies $ 18,736.00 Yes
JMF Ltd $ 18,736.00 No
Firelands Supply Co. $ 20,100.00 No
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TurfMaker 390 Hydroseeder
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B ‘Council Agenda Background

Thomas L. Hoover, P.E.,

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to purchase a Rovver X 130 Truck Mount
Camera System from Green Equipment Company in the amount of $122,017.22 through the
Houston-Galveston Area Council (HGAC), a cooperative purchasing network.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15
Budget. Funds were allocated within the Water and Sewer Vehicle Replacement Fund budget for the
purchase of a Rovver X 130 Truck Mount Camera System.

The new camera system will replace equipment that was purchased in 2001. The camera is used to
inspect and record the footage of 6” to 15" sanitary sewer lines to determine the integrity of the
pipe. The requested equipment has updated electronics, picture, and video quality that will allow for
quicker and more accurate diagnosis of trouble areas. It will also allow the City to remain in
compliance with the Texas Commission on Environmental Quality requirements for the Sanitary
Sewer Overflow Initiative agreement, which requires the City to TV inspect at least 14,000 feet per
year.

The Ford Transit that will house the equipment is not included within this request, but on a separate
Council Agenda item.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to purchase a Rovver X 130 Truck Mount
Camera System from Green Equipment Company in the amount of $122,017.22 through the
Houston-Galveston Area Council (HGAC), a cooperative purchasing network.

FISCAL IMPACT: ATTACHMENTS:
Water/Sewer Vehicle Replacement Resolution

Fund: $152,000 | Quote

Actual Amount: $122,017.22 | Photos

Variance: $29,982.78
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RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A ROVVER X 130 TRUCK MOUNT
CAMERA SYSTEM FROM GREEN EQUIPMENT COMPANY IN THE AMOUNT OF $122,017.22 THROUGH
THE HOUSTON-GALVESTON AREA COUNCIL (HGAC), A COOPERATIVE PURCHASING NETWORK.

WHEREAS, the City Council of Bedford, Texas determines the necessity to replace the camera
equipment with funds approved in the FY 2014/15 Budget; and,

WHEREAS, the City Council of Bedford, Texas determines that in order to be responsive to the needs
of the community, the camera equipment must be replaced.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council does hereby authorize the City Manager to purchase a Rovver X
130 Truck Mount Camera System from Green Equipment Company in the amount of
$122,017.22 through the Houston-Galveston Area Council (HGAC), a cooperative
purchasing network.

SECTION 3.  That funding in the amount of $122,017.22 will come from the FY 2014/15 Water and
Sewer Vehicle Replacement Fund.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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HGACBuy

CONI'RACT PRICING WORKSHEET
For Standard Equipment Purchases

AGENDA
Contract Date
No.: SC01-12 || Prepared:

09/19/2014

This Worksheet is prepared by Contractor and given to End User. If a PO is issued, both documents
MUST be faxed to H-GAC @ 713-993-4548. Therefore please type or print legibly.

Buying

Agency: City of Bedford Contractor:  iGreen Equipment Company
contact - 5ackie Hancock Prepared B randon Baker
Person: By:
Phone: 817-952-2246 Phone: 817-307-0808
Fax: Fax:
Email: jackie.hancock@bedfordtx.gov Email: brandonbaker@greenequipco.com
Pézzzft G032 Description:  iRovveer X 130 Truck Mount System
A. Product Item Base Unit Price Per Contractor's H-GAC Contract: 93000
B. Published Options - Itemize below - Attach additional sheet if necessary - Include Option Code in description if applicable
(Note: Published Options are options which were submitted and priced in Contractor's bid.)
Description Cost Description Cost
Super Aggressive Small Wheels 1035.8
Small Grease Wheels 1140
Super Aggressive Medium Wheels 1035.8
\WinCan V8 Real Time MPEG 3750
WinCan V8 VITEC card 1991
\WinCan Core License 3000
\WinCan Training 3000
Subtotal From Additional Sheet(s):
Subtotal B: 14952.6
C. Unpublished Options - Itemize below - Attach additional sheet if necessary
(Note: Unpublished options are items which were not submitted and priced in Contractor's bid.)
Description Cost Description Cost
Tyger Tail 66.62
Top Manhole Roller 327
Subtotal From Additional Sheet(s):
: Subtotal C: 393.62
Check: Total cost of Unpublished Options (C) cannot exceed 25% of the total of the Base Unit . . . 0
Price plus Published Options (A+B). For this transaction the percentage is: 0%
D. Total Cost before any other applicable Charges, Trade-Ins, Allowances, Discounts, Etc. (A+B+C)
Quantity Ordered: 1 X Subtotal of A+ B+ C: || 108346.22 = Subtotal D: 108346.22
E. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges
Description Cost Description Cost
Freight 2700
\Van Build-Out Options: Please see attached specs 10971
Subtotal E: 13671
Delivery Date: 90 Days F. Total Purchase Price (D+E): 122017.22
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Camera Equipment
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B ‘Council Agenda Background

Thomas L. Hoover, P.E.,

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to purchase a 2015 Ford Transit in the amount
of $29,978 from Chastang Ford through the Houston-Galveston Area Council (HGAC), a cooperative
purchasing network.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15
Budget. Funds were allocated within the Water and Sewer Vehicle Replacement Fund budget for the
purchase of a Ford Transit.

The new van will be customized to accommodate the camera equipment that is being requested in a
separate Council Agenda item.

The new van and camera system will replace equipment that was purchased in 2001. The camera is
used to inspect and record the footage of 6” to 15” sanitary sewer lines to determine the integrity of
the pipe. It will allow the City to remain in compliance with the Texas Commission on Environmental
Quality requirements for the Sanitary Sewer Overflow Initiative agreement, which requires the City
to TV inspect at least 14,000 feet per year.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to purchase a 2015 Ford Transit in the
amount of $29,978.00 from Chastang Ford through the Houston-Galveston Area Council (HGAC), a
cooperative purchasing network.

FISCAL IMPACT: ATTACHMENTS:
Water/Sewer Vehicle Replacement Resolution

Fund: $29,982.78 | Quote

Actual Amount: $29,978.00 | Photo

Variance: $4.78




COMMUNIQUE AGENDA

RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A 2015 FORD TRANSIT IN THE
AMOUNT OF $29,978 FROM CHASTANG FORD THROUGH THE HOUSTON-GALVESTON AREA
COUNCIL (HGAC), A COOPERATIVE PURCHASING NETWORK.

WHEREAS, the City Council of Bedford, Texas determines the necessity to replace the camera van
that accommodates the camera equipment with funds approved in the FY 2014/15 Budget; and,

WHEREAS, the City Council of Bedford, Texas determines that in order to be responsive to the needs
of the community, the camera equipment must be replaced.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.
SECTION 2.  That the City Council does hereby authorize the City Manager to purchase 2015 Ford

Transit from Chastang Ford in the amount of $29,978 through the Houston-Galveston

Area Council (HGAC), a cooperative purchasing network.

SECTION 3.  That funding in the amount of $29,978 will come from the FY 2014/15 Water and Sewer
Vehicle Replacement Fund.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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HGACBuy "l On == | [ [ | o
This Worksheet is prepared by Contractor and given to End User. If a PO is issued, both documents
MUST be faxed to H-GAC @ 713-993-4548. Therefore please type or print legibly.

f;eyrlgg CITY OF BEDFORD Contractor:  ;CHASTANG FORD
comact {JACKIE HANCOCK PreBp;:”d ED MILLER
Phone: Phone: 713-678-5007
Fax: Fax: 713-678-5001
Email: JACKIE.HANCOCK@BEDFORDTX.GOV Email: emiller@chastangford.com
Product GCO02 Description: :RESPONSE UNIT ON FORD TRANSIT
A. Product Item Base Unit Price Per Contractor's H-GAC Contract: 28,978
B. Published Options - Itemize below - Attach additional sheet(s) if necessary - Include Option Code in description if applicable.
(Note: Published Options are options which were submitted and priced in Contractor's bid.)
Description Cost Description Cost
2015 FORD TRANSIT LONG WHEELBASE 3.7L V-6 ENGINE INCL
HIGH ROOF 6 SPEEDA UTOMATIC TRANSMISSION INCL
TRAILER TOW PACKAGE AND WIRING INCL
AM/FM/CD W/ 4" SCREEN INCL
BACKUP CAMERA INCL]|
CRUISE CONTROL INCL
Subtotal From Additional Sheet(s):
Subtotal B: 0
C. Unpublished Options - Itemize below / attach additional sheet(s) if necessary.
(Note: Unpublished options are items which were not submitted and priced in Contractor's bid.)
Description Cost Description Cost
CASCADE EQUIPMENT
Subtotal From Additional Sheet(s):
Subtotal C: 0
Check: Total cost of Unpublls,:ic; ;)Iztslc;njb(licg)r]g:nongtizﬁzefsf;’é of the total of the Base Unit For this transaction the percentage is: 0%
D. Total Cost Before Any Applicable Trade-In / Other Allowances / Discounts (A+B+C)
Quantity Ordered: 1 X Subtotal of A+B + C: 28978 = Subtotal D: 28978
E. H-GAC Order Processing Charge (Amount Per Current Policy) Subtotal E: 1000
F. Trade-Ins / Other Allowances / Special Discounts / Freight / Installation
Description Cost Description Cost
Subtotal F: 0
Delivery Date: 180-210 DAYS G. Total Purchase Price (D+E+F): 20076
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Ford Transit
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B ‘Council Agenda Background

Thomas L. Hoover, P.E.,

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to purchase a 2015 Ford F350 to be used with a
sander and snow plow in the amount of $39,444.75 from Silsbee Ford through BuyBoard, a Local
Government Purchasing Cooperative.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15
Budget. Funds were allocated within the Street Improvement Economic Development Corporation
Fund budget for the purchase of a one ton truck to be used with a sander and snow plow.

Adding this unit to the fleet will aid in the sanding of main roads and City facilities during ice and
snow events. The snow plow attachment will allow for snow and sleet removal at City facilities and
problem areas on the roadway. During non-winter months, the sander and snow plow attachment
will be removed and the truck will be utilized by street field crews to maintain the City roadways.

The sander and snow plow attachments are not included within this request, but on a separate
Council Agenda item.

RECOMMENDATION:

Staff recommends the following motion:

Approval of aresolution authorizing the City Manager to purchase a 2015 Ford F350 to be used with
a sander and snow plow in the amount of $39,444.75 from Silsbee Ford through BuyBoard, a Local
Government Purchasing Cooperative.

FISCAL IMPACT: ATTACHMENTS:
Street Improvement Economical Resolution
Development Corporation Fund: $54,900.00 | Quote

Actual Amount: $39,444.75 | Photo

Variance: $15,455.25
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RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A 2015 FORD F350 TO BE USED
WITH A SANDER AND SNOW PLOW, IN THE AMOUNT OF $39,444.75 FROM SILSBEE FORD
THROUGH BUYBOARD, A LOCAL GOVERNMENT PURCHASING COOPERATIVE.

WHEREAS, the City Council of Bedford, Texas determines the necessity to purchase a truck to be
used with a sander and snow plow with funds approved in the FY 2014/15 Budget; and,

WHEREAS, the City Council of Bedford, Texas determines that in order to be responsive to the needs
of the community, the truck to be used with a sander and snow plow must be purchased.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council does hereby authorize the City Manager to purchase a 2015 Ford
F350 to be used with a sander and snow plow in the amount of $39,444.75 from
Silsbee Ford through BuyBoard, a Local Government Purchasing Cooperative.

SECTION 3.  That funding in the amount of $39,444.75 will come from the FY 2014/15 Street
Improvement Economic Development Corporation Fund.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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AGENDA

PRODUCT PRICING SUMMARY BUYBOARD CONTRACT #430-13
Vehicles and Heavy Duty Trucks
VENDOR--Silsbee Ford, 1211 Hwy 96 N., Silsbee TX 77656

End User: CITY OF BEDFORD
Contact: JACKIE HANCOCK 817.952.2246

Email: JACKIE.HANCOCK@BEDFORDTX.GOV

Product Description: 2015 FORD F350

Bid Series: 114

Published Options [Itemize each below]

Prepared by: RICHARD HYDER

Phone: (409) 300-1385

Email: rhyder.cowboyfleet@gmail.com

Date: September 23, 2014

A. Base Price:

$

18,962.00

Code

Texas State Inspection:

Manufacturer Destination/Delivery:

Floor Plan Interest (for in-stock and/or equipped vehicles):
Lot Insurance (for in-stock and/or equipped vehicles):

Contract Price Adjustment:

Additional Delivery Charge: 297 miles

Subtotal:

Quantity Ordered 1 xK=

Trade in:

BUYBOARD Administrative Fee ($400 per purchase order)

TOTAL PURCHASE PRICE INCLUDING BUYBOARD FEE

$
$
$

$
$

Options Bid Price Code Options Bid Price
W3D [CREW CAB DRW 4X4 8' BED $ 8,900.00 | 535 |HI CAPACITY TRAILER TOWING $ 376.00
99T |[6.7L V8 DIESEL $ 7,972.00 | 41P |SKID PLATES $ -
X4L [4.30 LIMITED SLIP AXLE $ 329.00 [ 213 |ELECTRONIC SHIFTONTHEFLY |$ 174.00
52B |TRAILER BRAKE CONTROLLER $ - 67D [HD 200 AMP ALTERNATOR $ -
TBM |ALL TERRAIN TIRES $ 118.00
17X |OFF ROAD PKG $ 278.00
90L [POWER EQUIPMENT GROUP $ 1,039.00
Z1 |EXTERIOR WHITE $ -
1S |[INTERIOR GRAY CLOTH $  297.00
473 |SNOW PLOW PREP PKG $ 80.00
44P |6-SPD AUTO TRANSMISSION $ -
Total of B. Published Options:| $ 19,563.00
C. Unpublished Options [Itemize each below, not to exceed 25%] $= 0.0 %
Options Bid Price Options Bid Price
Total of C. Unpublished Options:
D. Pre-delivery Inspection:

519.75
39,044.75

39,044.75

400.00

Ju LI

39,444.75
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Ford F350 Truck
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AGENDA

B ‘Council Agenda Background

Thomas L. Hoover, P.E.,

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to purchase a sander and snow plow
attachment in the amount of $14,638.10 from Equipment Southwest, Inc. through BuyBoard, a
Local Government Purchasing Cooperative.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15
Budget. Funds were allocated within the Street Improvement Economic Development Corporation
Fund budget for the purchase of a one ton truck with a sander and snow plow.

Adding this unit to the fleet will aid in the sanding of main roads and City facilities during ice and
snow events. The snow plow attachment will allow for snow and sleet removal at City facilities and
problem areas on the roadway. During non-winter months, the sander and snow plow attachment
will be removed and the truck will be utilized by street field crews to maintain the City roadways.

The one ton truck is not included within this request, but on a separate Council Agenda item.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to purchase a sander and snow plow
attachment in the amount of $14,638.10 from Equipment Southwest, Inc. through BuyBoard, a
Local Government Purchasing Cooperative.

FISCAL IMPACT: ATTACHMENTS:
Street Improvement Economic Resolution
Development Corporation Fund: $15,455.25 | Quote

Actual Amount: $14,638.10 | Photos

Variance: $817.15




COMMUNIQUE AGENDA

RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A SANDER AND SNOW PLOW
ATTACHMENT IN THE AMOUNT OF $14,638.10 FROM EQUIPMENT SOUTHWEST, INC. THROUGH
BUYBOARD, A LOCAL GOVERNMENT PURCHASING COOPERATIVE.

WHEREAS, the City Council of Bedford, Texas determines the necessity to purchase a sander and
snow plow attachment with funds approved in the FY 2014/15 Budget; and,

WHEREAS, the City Council of Bedford, Texas determines that in order to be responsive to the needs
of the community, the sander and snow plow attachment must be purchased.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.
SECTION 2.  That the City Council does hereby authorize the City Manager to purchase a sander

and snow plow attachment in the amount of $14,638.10 from Equipment Southwest,

Inc. through BuyBoard, a Local Government Purchasing Cooperative.

SECTION 3.  That funding in the amount of $14,638.10 will come from the FY 2014/15 Street
Improvement Economic Development Corporation Fund.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney



COMMUNIQUE

Equipment Seuthwest, Inc.

P.O. Box 170b6b - Irving. Texas 7501 7-0565

BUYBOARD PRODUCT PRICING BASED ON CONTRACT
CONTRACT PERIOD: 10/1/2012 to 9/30/2015

The following details MUST be provided with any purchase order from End User.
"PRICES OR FIRM FOR 60 DAYS "

AGENDA

[End User Agency | City Of Bedford, Texas | Date Prepared by Contractor: | 09/16/14 ]
Attn: Mike Gardner 817-952-2225 Dale Patterson

IProduct Description  [Western Products Snow & |ce Control Equipment ]

|A; Base Price in Bid/Proposal Number. | 402-12 i Base Price AlS §,998 00 |

B. Options (ftenize Below)

j : Column 2

78000 7' Poly Electric Hopper Spreader Info; Pro-Kit 7'-6" Western Snow & Ice Control

1.5 cu.yd capacity, pintle-chain conveyor, Complete Kit $ 6,375.00

dual electric motors (1/2 HP conveyor / 62123-1 Deflector (Rubber 7-6") $ 160.00

1/3 HP spinner), 15 1/2" poly spinner, dual

variable speed control, hard cover poly lids,

two-piece top screens, two position adj. chute,

LED CHMSI. {center high mount stop light)

are all standard equipment,

Options;

78150 Stainless Steel Inverted "V $ 276.00
BuyBoard Contract Discount -10% 3 (1,515.90)
Installation Of Spreader Into Chassis
18 hr. labor @ 75.00 $ 1,350.00
In-Bound Freight From Factery To
Irving Texas $995.00

Subtotal Column 1 $ 276.00 |Subtotal Cokumn 2. $ 7,364.10

[B_Options Added to Base Price (Subfotal “Col 1"+ "Col 2%) B|$ 7,640.10 |

[C Sublotal of A + B Cl$ 14,638 10 |

[DTotal (Including BuyBoard fee) Df3 14,638 10 |

(E: Quantity Ordered |Units 1 xD E[S 14,638 10 |

[F_BuyBoard Administrative Fee Fl J

[G TOTAL PURCHASE PRICE INCLUDING (E + F) Gl$ 14,638 10 |

425 S. Loop 12 * Irving, Texas 75060 * (972) 554-0725
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Sander and Snow Plow
Attachments




AGENDA

B ‘Council Agenda Background

Thomas L. Hoover, P.E.,

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to purchase a pedestrian crossing warning
system with installation in the amount of $23,661 from Consolidated Traffic Controls, Inc. through
the Houston-Galveston Area Council (HGAC), a cooperative purchasing network.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

On September 9, 2014, the Bedford City Council passed an ordinance adopting the FY 2014/15
Budget. Funds were allocated within the Traffic Safety Fund budget for the purchase and
installation of a pedestrian crossing warning system.

The pedestrian crossing warning system will be installed on Central Drive, north of Harwood Road,
where the walking trail system crosses the roadway. The crossing is currently governed by signage
for the pedestrian and advance signage for motorists, but there is currently nothing to tell motorists
when pedestrians are actually crossing. This system will be solar powered and will send out signals
to advanced warning beacons on Central Drive and at the crosswalk. The system will illuminate
LEDs, letting motorists know that the crosswalk is being used.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to purchase a pedestrian crossing warning
system with installation in the amount of $23,661 from Consolidated Traffic Controls, Inc. through
the Houston-Galveston Area Council (HGAC), a cooperative purchasing network.

FISCAL IMPACT: ATTACHMENTS:
Traffic Safety Fund: $24,000 | Resolution

Actual Amount: $23,661 | Quote

Variance: $339




COMMUNIQUE AGENDA

RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE A PEDESTRIAN CROSSING
WARNING SYSTEM WITH INSTALLATION IN THE AMOUNT OF $23,661 FROM CONSOLIDATED
TRAFFIC CONTROLS, INC. THROUGH THE HOUSTON-GALVESTON AREA COUNCIL (HGAC), A
COOPERATIVE PURCHASING NETWORK.

WHEREAS, the City Council of Bedford, Texas determines the necessity to install a pedestrian
crossing warning system with funds approved in the Fiscal Year 2014/15 Budget; and,

WHEREAS, the City Council of Bedford, Texas determines that in order to be responsive to the needs
of the community, the pedestrian crossing warning system must be purchased and installed.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2. That the City Council does hereby authorize the City Manager to purchase a
pedestrian crossing warning system with installation from Consolidated Traffic
Controls, Inc. in the amount of $23,661 through the Houston-Galveston Area Council
(HGAC), a cooperative purchasing network.

SECTION 3.  That funding in the amount of $23,661 will come from the Fiscal Year 2014/15 Traffic
Safety Fund.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney



HGACBuy

COMMUNIQUE

AGENDA

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

Contract
No.:

PE-05-13

Date
Prepared:

10/10/2014

This Worksheet is prepared by Contractor and given to End User. If a PO is issued, both documents

MUST be faxed to H-GAC @ 713-993-4548. Therefore please type or print legibly.

Buying

Agency: City of Bedford, Texas Contractor: i Consolidated Traffic Controls, Inc.
contact  tgii| | ankford, Traffic Operations Manager Prepared  rrank Fisher
Person: By:
Phone: 817-952-2251 Phone: 800-448-8841
Fax: 817-952-2240 Fax: 800-448-8850
Email: bill.lankford@bedfordtx.gov Email: frank@ctc-traffic.com

Catalog / Price Sheet

Name:

Traffic Control, Enforcement & Signal Preemption Equipment

General Description

of Product:

Pedestrian Crossing Warning System

Page 1 0of 3

/A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

Quan Description Unit Pr Total
1 RTC Mfg. Solar Powered Master Pedestrian Crossing Warning System with RRFB. System includes: 4968 4968
Enclosure with Master 900 MHz Radio Control Panel, Solar Regulator, and 58 Ahr Gel Cell Battery 0"
40 Watt Solar Panel with Top-of-Pole mounting hardware 0"
Back-to-Back RRFB with pedestrian confirmation lights 0"
15' Spun Aluminum Pole, Square Base, and Collar with 4" Screw-In Anchor 0"
Polara BullDog Ped Bullton Station with-5x7 'Sign 'Push to Activate' 0"
MUTCD W16-7P Left & W11-2 Left Signs with mounting brackets 0"
0
1 RTC Mfg. Solar Powered Remote Pedestrian Crossing Warning System with RRFB. System includes: 4751 4751
Enclosure with Remote 900 MHz Radio Control Panel, Solar Regulator, and 58Ahr Gel Cell Battery 0
40 Watt Solar Panel with Top-of-Pole mounting hardware 0"
15' Spun Aluminum Pole, Square Base, and Collar with 4" Screw-In Anchor (Continued on Page 2) 0
Total From Other Sheets, If Any: 13942
Subtotal A: 23661
B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary
(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)
Quan Description Unit Pr Total
0
q
q
0
Total From Other Sheets, If Any:
Subtotal B: 0
Check: The total cost of Unpublished Options .(Subtotal B) cannot exceed 25% of the total For this transaction the percentage is: 0%
from Section A.
C. Other Allowances, Discounts, Trade-Ins, Freight, Make Ready or Miscellaneous Charges
Subtotal C: 0
Delivery Date:; 4 to5 Weeks ARO || D. Total Purchase Price (A+B+C): 23661




HGACBuy

COMMUNIQUE

AGENDA

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

Contract
No.:

PE-05-13

Date
Prepared:

10/10/2014

This Worksheet is prepared by Contractor and given to End User. If a PO is issued, both documents

MUST be faxed to H-GAC @ 713-993-4548. Therefore please type or print legibly.

E;;:Z;? City of Bedford, Texas Contractor:  iConsolidated Traffic Controls, Inc.
contact  tgii| | ankford, Traffic Operations Manager Prepared  rrank Fisher
Person: By:
Phone: 817-952-2251 Phone: 800-448-8841
Fax: 817-952-2240 Fax: 800-448-8850
Email: bill.lankford@bedfordtx.gov Email: frank@ctc-traffic.com

Catalog / Price Sheet

Name: Traffic Control, Enforcement & Signal Preemption Equipment

General Description . . .
P Pedestrian Crossing Warning System

Page 2 of 3

of Product:
/A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary
Quan Description Unit Pr Total
Remote PED Crossing Warning System Continued 0
Polara BullDog PED Station with 5x7 Sign 'Push to Activate' 0"
MUTCD W16-7P Right and W11-2 Right Signs with mounting brackets 0"
0
2 RTC Mfg Solar Powered Pedestrian Crossing Advance Warning System. System includes: 3866 7732
Enclosure with 900 Mhz Radio Remote Contrrol Panel, Solar Regulator, 58 AhrGel Cell Battery 0
20 Watt Solar Panel with Top of Pole mounting hardware 0"
(1) RRFB Assembly o
15' Spun Aluminum Pole, Square Base, Collar, and 4" Screw-In Anchor 0"
MUTCD W11-2 :Left Pedestrian Crossing Sign 0"
q
0
Total From Other Sheets, If Any:
Subtotal A: 7732
B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary
(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)
Quan Description Unit Pr Total
0
q
q
0
Total From Other Sheets, If Any:
Subtotal B: 0
Check: The total cost of Unpublished Options .(Subtotal B) cannot exceed 25% of the total For this transaction the percentage is: 0%
from Section A.
C. Other Allowances, Discounts, Trade-Ins, Freight, Make Ready or Miscellaneous Charges
Subtotal C: 0
Delivery Date:: 4 to5 Weeks ARO || D. Total Purchase Price (A+B+C): 7732




HGACBuy

COMMUNIQUE

AGENDA

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

Contract
No.:

PE-05-13

Date
Prepared:

10/10/2014

This Worksheet is prepared by Contractor and given to End User. If a PO is issued, both documents

MUST be faxed to H-GAC @ 713-993-4548. Therefore please type or print legibly.

Buying

Agency: City of Bedford, Texas Contractor: i Consolidated Traffic Controls, Inc.
contact  tgi) | ankford, Traffic Operations Manager Prepared  rrank Fisher
Person: By:
Phone: 817-952-2251 Phone: 800-448-8841
Fax: 817-952-2240 Fax: 800-448-8850
Email: bill.lankford@bedfordtx.gov Email: frank@ctc-traffic.com

Catalog / Price Sheet

Name:

Traffic Control, Enforcement & Signal Preemption Equipment

General Description

of Product:

Pedestrian Crossing Warning System

Page 3 0f 3

/A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

Quan Description Unit Pr Total
0
27 CTC Installation Services 230 6210|
Scope of work includes utility line locates at 4 srew-in anchor sites; installation of screw-in anchors and 0"
15' poles; Assemble Master, Remote, and Advance Warning Systems to poles. Wire solar power and 0"
position solar panels for best performance. Perform test of system and confirm wirelss communications 0"
working correclty. Includes all required materials, labor, and equipment needed.to complete installation. 0"
q
q
q
q
q
0
Total From Other Sheets, If Any:
Subtotal A: 6210
B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary
(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)
Quan Description Unit Pr Total
0
q
q
0
Total From Other Sheets, If Any:
Subtotal B: 0
Check: The total cost of Unpublished Options .(Subtotal B) cannot exceed 25% of the total For this transaction the percentage is: 0%
from Section A.
C. Other Allowances, Discounts, Trade-Ins, Freight, Make Ready or Miscellaneous Charges
Subtotal C: 0
Delivery Date:: 4 to5 Weeks ARO || D. Total Purchase Price (A+B+C): 6210"




AGENDA

B ‘Council Agenda Background

Thomas L. Hoover, P.E.

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to enter into a contract with Saber Development
Inc. for the Bedford Boys Ranch Sanitary Sewer Renewal and Rehabilitation Project in the amount
of $391,778.60.

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

On January 14, 2014, Gary Burton Engineering, Inc. (GBEI) was awarded a professional services
contract in the amount of $108,200 to prepare a 5-Year Capital Improvement Program for 2013-2018
for sanitary sewer line improvements. The contract included the design, bid, and construction
phase of services for the renewal, rehabilitation, cleaning, and television of selected sanitary sewer
lines. The Bedford Boys Ranch Sanitary Sewer Renewal and Rehabilitation Project is the first CIP
project prepared in the scope of that professional services contract.

This project involves the rehabilitation and relocation of several sanitary sewer lines to
accommodate the Bedford Boys Ranch Park Project. Other work includes installing 3,610 feet of
new PVC sewer pipes in various sizes, removing four existing sewer manholes and replacing them
with five new sewer manholes. The project also includes the relocation of 280 linear feet of water
lines and two gate valves.

On September 24, 2014, a bid opening was held at the Public Works Office for the Bedford Boys
Ranch Sanitary Sewer Renewal and Rehabilitation. Two bids were received for this project. Saber
Development Inc. submitted the low bid in the amount of $391,778.60 and Excel 4 Construction, LLC
submitted a bid in the amount of $509,041.40.

After careful review of the bid documents and reference checks, GBEI has recommended Saber
Development Inc. to do this project. They are currently finishing up the Northwest Pressure Plane
Project and have successfully completed other projects for the City in the past. Funding will come
from the Water and Sewer CO Funds.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to enter into a contract with Saber
Development Inc. for the Bedford Boys Ranch Sanitary Sewer Renewal and Rehabilitation Project in
the amount of $391,778.60.

FISCAL IMPACT: ATTACHMENTS:
Water and Sewer C.O. Budget: $446,468.66 Resolution

Total Project Cost : $391,778.60 Bid Tabulation
Difference: $54,690.06 Map




COMMUNIQUE AGENDA

RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH SABER
DEVELOPMENT INC. FOR THE BEDFORD BOYS RANCH SANITARY SEWER RENEWAL AND
REHABILITATION PROJECT IN THE AMOUNT OF $391,778.60.

WHEREAS, the City Council of Bedford, Texas has determined that the renewal and rehabilitation of
the sanitary sewer lines at the Bedford Boys Ranch park is necessary for the health and safety of its
citizens; and,

WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these
improvements to protect the vitality of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:

SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council does hereby authorize the City Manager to enter into a contract
with Saber Development Inc. for the Bedford Boys Ranch Sanitary Sewer Renewal and
Rehabilitation Project in the amount of $391,778.60.

SECTION 3.  That funding will come from the 2010 Water and Sewer Certificates of Obligation.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry City Attorney



COMMUNIQUE AGENDA

CITY OF BEDFORD
Bedford Boy's Ranch Sanitary Sewer Renewal and Rehabilitation Project
Bid Opening Time and Date: 11:00 a.m. Wednesday, September 24, 2014

BIDDERS
Saber Development Excel 4 Construction
Dallas, TX Fort Worth, TX
TOTAL AMOUNT BID | $391,778.60 | | $509,041.40 |
RECOMMENDED AWARD

Average Cost

TOTAL AMOUNT BID [ $450,410.00 |
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AGENDA

y2X|Council Agenda Background

Thomas L. Hoover, P.E.

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Protect the vitality of neighborhoods.
ITEM:

Consider a resolution authorizing the City Manager to enter into a Construction Administration
Agreement Amendment with Kimley-Horn and Associates, Inc. in the amount of $19,000 for
additional work needed for the Northwest Pressure Plane Project.

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

A Construction Administration Agreement for the Northwest Pressure Plane Project with Kimley-
Horn and Associates, Inc. (KHA) was approved on October 8, 2013, in the amount of $95,500. The
work included a pre-construction meeting, site visits and observation of construction, progress,
meeting, and recommendation and clarification interpretations of the project. KHA has requested
an amendment in the amount of $19,000, for additional design work on the electrical components.
This is required because of design omissions by a prior firm, associated with the new transformer
located at 1000 Simpson Terrace.

Staff recommends KHA to complete these tasks. With the additional $19,000, the total Construction
Administration cost for the successful completion of the Northwest Pressure Plane Project would
be $114,900.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to enter into a Construction Administration
Agreement Amendment with Kimley-Horn and Associates, Inc. in the amount of $19,000 for
additional work needed for the Northwest Pressure Plane Project.

FISCAL IMPACT: ATTACHMENTS:
2012 Water and Sewer CO Balance: $706,009.74 | Resolution
Additional Project Cost: $19,000.00 | Construction Administration Agreement

Difference $687,009.74




COMMUNIQUE AGENDA

RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONSTRUCTION
ADMINISTRATION AGREEMENT AMENDMENT WITH KIMLEY-HORN AND ASSOCIATES, INC., IN THE
AMOUNT OF $19,000 FOR ADDITIONAL WORK NEEDED FOR THE NORTHWEST PRESSURE PLANE
PROJECT.

WHEREAS, the City Council of Bedford, Texas has determined that additional administrative oversight
of the Northwest Pressure Plane Improvements Project is necessary for the health and safety of its
citizens; and,

WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these
improvements to protect the vitality of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council does hereby authorize the City Manager to enter into a
Construction Administration Agreement Amendment with Kimley-Horn and
Associates, Inc., in the amount of $19,000 for additional work needed for the
Northwest Pressure Plane Project.

SECTION 3.  That funding in the amount of $19,000 will come from the 2012 Water and Sewer
Certificates of Obligation.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry City Attorney



COMMUNIQUE AGENDA

Kimley»Horn

September 17, 2014

Mr. Tom Hoover, P.E.
Director of Public Works
1813 Reliance Parkway
Bedford, Texas 76021

RE: Pressure Plane Improvements Project Construction Administration Amendment

The City of Bedford has asked Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “the Consultant”)
to rectify the design flaws associated with the new transformer at Simpson Terrace. The design
services will include the following:

Site investigation and reviewing existing design documents
Technical memorandum based on investigation

Single line diagram

Technical specification

The base construction administration services will include the following:

e Review of shop drawings
e Addressing contractor RFI's
e Review of contractor’s as-built drawings to confirm all field changes are shown

The Northwest Pressure Plane project was divided into two projects for bidding purposes: Project ‘A’
— Water Line Improvements and Project ‘B’ — Pump Station Improvements. The bidders were given
the option to bid on one or both projects, with an allowance for a deduction in the event that the
contractor won both projects. The construction administration contract for Kimley-Horn was approved
by the City for $78,900 for the administration of only one contractor or $95,900 if two contractors were
selected. Saber Development Corporation was selected to construct both projects. Therefore, the
contract amount for the original construction administration project is $78,900.

Kimley-Horn is proposing to increase the existing contract from $95,900 to $114,900. The increase
price includes $19,000 for the additional design work.

In addition to the matters set forth herein, our Agreement shall include and be subject to, and only to,
the terms and conditions in the attached Master Services Agreement and original construction
administration contract dated August 26, 2013 which are incorporated by reference.

If you concur in all the foregoing and wish to direct us to proceed with the services, please have
authorized persons execute both copies of this Agreement in the spaces provided below, retain one

kimley-horn.com | 12750 Merit Drive, Suite 1000, Dallas, TX 75251 972 770 1300



COMMUNIQUE AGENDA

Kimley»Horn page 2

copy and return the other to me. Fees and times stated in this Agreement are valid for sixty (60) days
after the date of this letter.

We appreciate the opportunity to provide these services to you and look forward to continuing to work
for the City of Bedford. Please contact me if you have any questions.

Sincerely, Si
Todd L= use Eric Smith

Project Manager Assistant Secretary
Agreed to this day of

THE CITY OF BEDFORD, TEXAS
A Municipality

By: Official Seal:

(Print or Type Name)

Title:

, Witness

(Print or Type Name)

kimley-horn.com | 12750 Merit Drive, Suite 1000, Dallas, TX 75251 972 770 1300




AGENDA

B ‘Council Agenda Background

Thomas L. Hoover, P.E.

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to enter into a contract with A & M Construction
and Utilities Inc. for the Simpson Terrace Elevated Tank Interior Coating Project in the amount of
$137,350.

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

The one million gallon elevated storage tank, located at 1000 Simpson Terrace, was recommended
to be painted in February 2012 in the annual report submitted by Texas Tank Services. The report
showed the interior coating in the tank had a large amount of blistering that needed to be removed
and replaced with an epoxy coating.

On February 25, 2014, a professional services contract with Pacheco Koch, LLC was approved for
the Simpson Terrace Elevated Tank Interior Coating project. The engineer has completed the
design and bidding portion of this contract.

On September 24, 2014, a bid opening was held in the Public Works office. Five contractors
submitted bids for this project. A & M Construction and Utilities, Inc., of Rowlett, Texas, submitted
the low bid in the amount of $137,350. The second bid in the amount of $164,300. was from Utilities
Services Company, Inc. from Perry, Georgia.

Pacheco Koch has qualified and recommends A & M Construction and Utilities Inc. for the Simpson
Terrace Elevated Tank Interior Coating Project in the amount of $137,350. The contract time for this
project is 120 calendar days. Funding would come from Utility Maintenance Funds.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to enter into a contract with A & M
Construction and Utilities, Inc. for the Simpson Terrace Elevated Tank Interior Coating Project in the
amount of $137,350.

FISCAL IMPACT: ATTACHMENTS:
Utility Maintenance Budget: $152,554 | Resolution

Project Cost: $137,350 | Bid Tabulation
Difference: $15,204 | Map
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RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITHA & M
CONSTRUCTION AND UTILITIES, INC. FOR THE SIMPSON TERRACE ELEVATED TANK INTERIOR
COATING PROJECT IN THE AMOUNT OF $137,350.

WHEREAS, the City Council of Bedford, Texas has determined that the rehabilitation of the inside of
the Simpson Terrace Overhead Storage Tank is necessary for the health and safety of its citizens;
and,

WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these
improvements to protect the vitality of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:

SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council hereby authorizes the City Manager to enter into a contract with
A & M Construction and Utilities Inc. for the Simpson Terrace Elevated Tank Interior
Coating Project in the amount of $137,350.

SECTION 3.  That funding in the amount of $137,350 will come from the Utility Maintenance Fund.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry City Attorney
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Simpson Terrace Elevated Tank Interior Coating Project
Bid Opening Time and Date: 10:00 a.m., Wednesday, September 24, 2014

BIDDERS
A & M Construction | Ptilities Services, Co. ING Blastco, Inc TMI Coating, Inc. Pittsburg Tank & Tower
Rowlett, TX Perry, GA Houston, TX St. Pauls, MN Henderson, KY
TOTAL AMOUNT BID | $137,350.00 | | $164,300.00 | [ $194,500.00 | [ $194,550.00 | | $239,200.00 |
RECOMMENDED AWARD

Average Cost

TOTAL AMOUNT BID | $185,980.00




COM

Al |

*NOTE: These datum areto be used for graphical
representation only. The accwracy 5 not fo be
taken/used as data produced for engineering
purposes or by 8 Registered Professional Land

Surveyor for the State of Texas. For this level of
detail, supervision and certification of the produced
data by 8 Registered Profess ional Land Surveyor
for the State of Texes would have to be performed.
The City of Bedford assumes no responsibility for
the accuracy of said data.

A

'_,iam 5

e

AGEND

Simpson Terrace Well

A

CITY OF

BEDFORD

I wsmanier Hee Cantar




AGENDA

y2X|Council Agenda Background

Thomas L. Hoover, P.E.,

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to enter into an Interlocal Agreement with
Tarrant County for street improvements on Schumac Lane from Central Drive to Forest Ridge Drive
and Carolyn Drive from Brown Trail to the Bedford/Hurst City Limits.

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

The Public Works Department has worked with the staff of Gary Fickes, Tarrant County
Commissioner Precinct Three, to develop an Interlocal Agreement for street improvements on
Schumac Lane from Central Drive to Forest Ridge Drive and Carolyn Drive from Brown Trail to the
Bedford/Hurst City Limits. The City of Bedford will be responsible for the cost of the services
described below:

e HMAC Overlay on Carolyn Drive from Brown Trail to the west City Limits for a total of 9,191
square yards with an estimated cost of $72,759.17 for materials. All of the work is projected
to take place during the school district’s Christmas break.

e HMAC Overlay on Schumac Lane from Central Drive to Forest Ridge Drive for a total of
10,985 square yards, with an estimated cost of $84,004.63 for materials. All of the work is
projected to take place during the school district’s Spring break.

e Milling, loading, trucking, sweeping, and water transport for a total cost of $32,395.50 from
TexOp Construction, LP. (separate agenda item)

In the agreement, the County will provide the labor and equipment necessary for the work on the
proposed projects. The City agrees to provide the rest of the work necessary to complete the
project (e.g. traffic control). The total estimated cost to the City for materials, milling, ADA ramp
modifications and various other items is $189,159.30. If the City had to bid this project, the cost for
the overlay could be expected to exceed $226,991.16. Having Tarrant County provide the labor and
equipment for placing the HMAC will result in an estimated savings of $37,831.86. This project was
reviewed and approved by the Street Improvement Economic Development Corporation on July 15,
2014.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to enter into an Interlocal Agreement with
Tarrant County for street improvements on Schumac Lane from Central Drive to Forest Ridge Drive
and Carolyn Drive from Brown Trail to the Bedford/Hurst City Limits.

FISCAL IMPACT: ATTACHMENTS:
SIEDC 4B Budget: $320,000.00 | Resolution

Total Project Cost: $189,159.30 | Interlocal Agreement
Difference: $130,840.70 | Maps
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RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AN INTERLOCAL AGREEMENT
WITH TARRANT COUNTY FOR STREET IMPROVEMENTS ON SCHUMAC LANE FROM CENTRAL
DRIVE TO FOREST RIDGE DRIVE AND CAROLYN DRIVE FROM BROWN TRAIL TO THE
BEDFORD/HURST CITY LIMITS.

WHEREAS, each governing body, in performing governmental functions or in paying for performance
of governmental functions hereunder, shall make that performance or those payments from current
revenues legally available to that party; and,

WHEREAS, the City Council of Bedford, Texas has determined that an Interlocal Agreement between
the City of Bedford and Tarrant County for streetimprovements on Schumac Lane and Carolyn Drive
is necessary for the health and safety of its citizens; and,

WHEREAS, each governing body finds that the subject of this Agreement is necessary for the benefit
of the public and each has the legal authority to perform and to provide the governmental function or
service which is the subject matter of this agreement; and,

WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these
improvements to protect the vitality of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.
SECTION 2.  That the City Council does hereby authorize the City Manager to enter into an

Interlocal Agreement with Tarrant County for street improvements on Schumac Lane

from Central Drive to Forest Ridge Drive and Carolyn Drive from Brown Trail to the
Bedford/Hurst City Limits.

SECTION 3.  That funding for the project will come from the Street Improvement Economic
Development Corporation budget.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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THE STATE OF TEXAS

INTERLOCAL AGREEMENT
COUNTY OF TARRANT

BACKGROUND

This Interlocal Agreement is between County of Tarrant (“COUNTY"), and
the City of Bedford (“CITY");

Sections 791.001 — 791.029 of the Texas Government Code provide legal
authority for this Agreement;

During the performance of the governmental functions and the payment
for the performance of those governmental functions the parties will make the
performance and payment from current revenues legally available to that party;
and

The Commissioners Court of the COUNTY and the City Council of the
CITY each find:

a. This Agreement serves the common interest of both parties;
b. This Agreement will benefit the public;
C. The division of costs fairly compensates both parties to this

Agreement; and
d. The CITY and COUNTY have authorized their representative to
sign this Agreement.
The Parties therefore agree as follows:
TERMS AND CONDITIONS
1. COUNTY RESPONSIBILITY
COUNTY will furnish the labor and equipment for the following project:

Schumac Drive from Central Drive to Forest Ridge Drive. The COUNTY will
place a 2 inch HMAC surface on the street prepared by the CITY.

Carolyn Drive from Brown Trail to the Bedford / Hurst City Limits (Approx.
60 ft west of Shenandoah Drive). The COUNTY will place a 2 inch HMAC
surface on the street prepared by the CITY.

2. CITY RESPONSIBILITY

2.1 The CITY will pay for the actual cost of the materials, including any
delivery or freight cost. The CITY will provide a purchase order and

1
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2.2

2.3

2.4

2.5

2.6

2.7
2.8

2.9

will be billed directly by the material supplier. The COUNTY may
accumulate and bill the CITY for incidental material cost.
The CITY will pay for one-half of the fuel used to construct this
project. The COUNTY will invoice the CITY for the fuel consumed
at the conclusion of the project.
The CITY will be responsible for all traffic control required to
construct this project. This responsibility includes all advance
notices, signage, barricades and flagmen necessary to control
traffic in and around the construction site.
The CITY will be responsible to complete any roadway preparation
prior to the COUNTY beginning work. This shall include any base
repairs, asphalt milling or other work necessary to prepare the
roadway for surfacing.

The CITY will adjust all utilities, manholes and valve boxes for this
project.

The CITY will provide the COUNTY with a hydrant meter and all the
water necessary for construction of the project at no cost to the
COUNTY.

The CITY will provide or pay for any engineering, survey, and
laboratory testing required for this project

The CITY will furnish a site for dumping all spoils and waste
materials generated during construction of this project.

If required, the CITY will be responsible for the design and
development of a Storm Water Pollution Plan (SWPPP). The CITY
further agrees to pay for all cost (including sub-contractor materials,
labor and equipment) associated with the implementation of the
plan. The COUNTY will be responsible for maintenance of the plan
during the duration of the project. Documentation and record
keeping of the SWPPP will be the responsibility of the CITY.

3. PROCEDURES DURING PROJECT

COUNTY retains the right to inspect and reject all materials provided for this

project.

If the CITY has a complaint regarding the construction of the project, the CITY
must submit in writing to the COUNTY within 30 days of project completion.
Upon expiration of 30 days after project completion, the CITY becomes
responsible for maintenance of the project.

4, NO WAIVER OF IMMUNITY

This agreement does not waive COUNTY rights under a legal theory of sovereign
immunity. This agreement does not waive CITY rights under a legal theory of
sovereign immunity.
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5. OPTIONAL SERVICES

3.1  If requested by CITY, the COUNTY may apply permanent striping
at an additional cost.

6. TIME PERIOD FOR COMPLETION

CITY will give the COUNTY notice to proceed at the appropriate time. However,
COUNTY is under no duty to commence construction at any particular time.

7. THIRD PARTY

The parties do not enter into this contract to protect any specific third party. The
intent of this contract excludes the idea of a suit by a third party beneficiary. The
parties to this agreement do not consent to the waiver of sovereign immunity
under Texas law to the extent any party may have immunity under Texas law.

8. JOINT VENTURE & AGENCY

The relationship between the parties to this contract does not create a
partnership or joint venture between the parties. This agreement does not
appoint any party as agent for the other party.
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9. EFFECTIVE DATE

AGENDA

This agreement becomes effective when signed by the last party whose signing

makes the agreement fully executed.

CITY OF BEDFORD

Beverly Griffith, City Manager

Date:

COUNTY OF TARRANT

Tom Hoover, Director of Public Works

Date:

Attest:

APPROVED AS TO FORM

City Attorney

B. Glen Whitley, County Judge

Date:

Gary Fickes, Commissioner Pct 3

Date:

Attest:

APPROVED AS TO FORM

Assistant District Attorney

By law, the District Attorney’s Office may only advise or approve contracts or legal
documents on behalf of its clients. It may not advise or approve a contract or legal
document on behalf of other parties. Our review of this document was conducted solely
from the legal perspective of our client. Our approval of this document was offered
solely for the benefit of our client. Other parties should not rely on this approval, and
should seek review and approval by their own respective attorney(s).
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B ‘Council Agenda Background

Thomas L. Hoover, P.E.

PRESENTER: 5 phiic Works Director DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to enter into a contract in the amount of
$32,395.50 with TexOp Construction, LP for asphalt milling work.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

Each year, the City works with Tarrant County through an Interlocal Agreement (separate agenda
item) for street rehabilitation. This year, the City will be working on street improvements on
Schumac Lane, from Central Drive to Forest Ridge Drive, for a total of 9,191 square yards and
Carolyn Drive, from Brown Trail to the Bedford/Hurst City Limits, for a total of 10,985 square yards.

In the Interlocal Agreement, the County agrees to provide the labor and equipment necessary to
complete the paving. One item not provided by the County, but needed for the completion of the
project, is the milling of the existing asphalt. Neither the County nor the City has a milling machine
suitable for this operation. The milling machine grinds up the existing asphalt.

The County has a contract for milling with TexOp Construction, L.P. Utilizing the existing Interlocal
Agreement with Tarrant County, TexOp Construction, L.P. has provided an estimate of $32,395.50
for their milling services. The estimate includes milling, loading, transporting water, detailing,
trucking, and sweeping 20,997 square yards of asphalt. The City has used TexOp Construction,
LLC on many occasions for this type of work.

Funding in the amount of $32,395.50 will come from the Street Improvement Economic
Development (SIEDC) Budget.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to enter into a contract in the amount of
$32,395.50 with TexOp Construction, LP for asphalt milling work.

FISCAL IMPACT: ATTACHMENTS:
SIEDC 4B Contractual Services Budget for Resolution
Schumac Lane and Carolyn Drive:  $320,000.00 | Quote

Total Project Cost: $32,395.50

Difference: $287,604.50
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RESOLUTION NO. 14-
A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT IN THE AMOUNT
OF $32,395.50 WITH TEXOP CONSTRUCTION, LP FOR ASPHALT MILLING WORK.

WHEREAS, the City Council of Bedford, Texas has determined that asphalt milling is necessary for the
health and safety of its citizens by keeping the public roadways in good condition; and,

WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these
improvements to protect the vitality of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council does hereby authorize the City Manager to enter into a contract
in the amount of $32,395.50 with TexOp Construction, LP.

SECTION 3. That funding will come from the Street Improvement Economic Development
Contractual Services Budget.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry City Attorney
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ONSTRUGCTION, LP
P. O. Box 427
Roanoke, Texas 76262
(940) 648-1455 office ¢4+ (940) 648-1457 fax
BID DATE: Qctober 10th, 2014
TO: City of Bedford - Public Works
ATTN: Kenneth Overstreet

City of Bedford, City Streets
Schumac -- From Forest Ridge to Central
Carolyn -- From Brown to West City Limits

Quantities and Prices:

Ite Description Quantity Unit Price Extension
1 Full width Asphalt milling {2") 20,997.00 SY 150 § 31,495.50
1 Mobilization 2.00 EA 450.00 $ 900.00

Total $ 32,395.50

Dricae Inaluda-
FHIGeS MMGiUGe.

Milling, Loading, Trucking, Sweeping, Detailing, & Water Transport.
RAP to become TexOp Property

General Contractor to provide a project water source & the water for the milling operation.

Prices Exciude:
Sawcuts, Engineering, Base Repair, Water, Sizing of ACP, AGC Dues,

Traffic Control, Stockpiling of Materials, Police personnel, Message Boards, and Barricades

Traffic Control Devices

Questions, please call {940) 648-1455 or (817) 308-4818.
Email jdavis@texop.com
Sincerely,

James Davis
Estimator
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Thomas L. Hoover, P. E.,

PRESENTER: Public Works Director DATE: 10/28/14
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to enter into a Contract for Technical Services
with Trinity River Authority of Texas (TRA) Central Regional Wastewater System (CRWS) from
December 1, 2014 to November 30, 2017, in an amount not to exceed $13,500 per annum, for the
term of the contract.

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

The current Contract for Technical Services with TRA began on October 1, 2011 and expired on
September 30, 2014. This contract is used by TRA to establish fees in connection with all
contracting work related to the analysis of water and wastewater, industrial inspections, and/or
sampling services as outlined in Exhibit A. The fees are derived annually, from the direct cost of
performing each test, including manpower, materials, supplies, equipment cost and quality
assurance.

Page one of TRA's contract requires all receiving agencies to have an Industrial Waste and Sewer
Ordinance. The City is in compliance with this requirement and is referenced in Part Il, Code of
Ordinances, Chapter 118, “Utilities,” Article VIII, “Industrial Wastewater,” Sections 118-321, 118-327
for “Wastewater Discharge Permit Issuance Process” and Division Il — Code of Ordinances, Chapter
118-261-267 for “General Sewer Requirements.”

Staff recommends the Contract for Technical Services with TRA Central Regional Wastewater
System because they are the City’s provider of wastewater discharge service. This contract with
TRA may be renewed for a period of three years, until November 30, 2017.

Funding will come from the Water Maintenance Texting budget. That budget includes sewer testing.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to enter into a Contract for Technical
Services with Trinity River Authority of Texas (TRA) Central Regional Wastewater System (CRWS)
from December 1, 2014 to November 30, 2017, in an amount not to exceed $13,500 per annum for
the term of the contract.

FISCAL IMPACT: ATTACHMENTS:
Water Maintenance Testing Budget: $37,520 | Resolution
Total Project Cost Per Year: $13,500 | Exhibit A-Technical Services Fee Schedule

Difference for FY 2015 Budget: $24,020
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RESOLUTION NO. 14-

APPROVAL OF A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT
FOR TECHNICAL SERVICES WITH TRINITY RIVER AUTHORITY OF TEXAS (TRA) CENTRAL REGIONAL
WASTEWATER SYSTEM (CRWS) FROM DECEMBER 1, 2014 TO NOVEMBER 30, 2017, IN AN AMOUNT
NOT TO EXCEED $13,500 PER ANNUM FOR THE TERM OF THE CONTRACT.

WHEREAS, the City Council of Bedford, Texas has determined that the Contract for Technical
Services with Trinity River Authority Central Regional Wastewater System is necessary for the health
and safety of its citizens; and,

WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these
improvements to protect the vitality of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:

SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council does hereby authorize City Manager to enter into a Contract for
Technical Services with Trinity River Authority of Texas (TRA) Central Regional
Wastewater System (CRWS) for a period of three years, December 1, 2014 to
November 30, 2017, in an amount not to exceed $13,500 per annum, during the term of
this Contract.

SECTION 3.  That funding will come from the Water and Sewer Fund.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, _ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry City Attorney
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CONTRACT FOR TECHNICAL SERVICES

CONTRACTING PARTIES
The Receiving Agency: City of Bedford, whose authorized address is 2000 Forest Ridge Drive,
Bedford, TX 76021.

The Performing Agency: Trinity River Authority of Texas, whose authorized address is 5300
South Collins, P.O. Box 240, Arlington, Texas 76004-0240, Attention: J. Kevin Ward, General
Manager (or his designated representative).

STATEMENT OF SERVICES TO BE PERFORMED

In order to discharge the responsibilities associated with the enforcement of Federal, State, and
City regulations, the Receiving Agency requires services of a laboratory qualified to perform water
and wastewater analysis, and of personnel to conduct industrial inspection and/or sampling
services, such services detailed in Section A, Subsection(s) 1, 2 & 3 below.

A. PERFORMANCE OF SERVICES

1. Industrial Inspection Services
In keeping with the foregoing, the Receiving Agency employs the Performing
Agency and the Performing Agency agrees to perform industrial inspection
services within the parameters listed on the attached schedule sheet.

The Performing Agency (Trinity River Authority of Texas) shall perform all
Industrial Pre-treatment Inspections, review permit applications and prepare for
submittal Permits to Discharge Industrial Wastes to the Sanitary System in
accordance with procedures established by the Trinity River Authority of Texas in
accordance with 40 CFR Part 403.8. Industrial Pre-treatment Inspections,
Application Reviews and permit preparations and submittals shall be in
compliance with the Receiving Agency’s Industrial Waste Ordinances, Sewer
Ordinances Numbers 118-321 — 118-322, and EPA General Pre-treatment
Regulations for Existing and New Sources. Records of Inspections, Applications
and Permits shall be maintained as required by EPA General Pre-treatment
Regulations, 40 CPR § 403.12.

2. Industrial Sampling Services
In keeping with the foregoing, the Receiving Agency employs the Performing
Agency and the Performing Agency agrees to perform industrial sampling
services within the parameters listed on the attached schedule sheet and in
accordance with the Receiving Agency'’s Industrial Waste Ordinances and Sewer
Ordinances Number 118-321 — 118-327 and 118-261.

The Performing Agency shall perform all sample collections, sample
preservation, and maintenance of chain-of-custody records in accordance to the
approved procedures set forth in Test Methods for Evaluating Solid Waste, EPA
Manual SW-846, Methods for Chemical Analysis of Water and Wastes, EPA
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Manual EPA-600/4-79-020, and the Handbook for Sampling and Sample
Preservation of Water and Wastewater, EPA Manual EPA-600/4-82-029. The
samples shall be properly collected, preserved and delivered by the Performing
Agency to the Performing Agency’s laboratory located at 6500 West Singleton
Blvd., Dallas, Texas. When feasible, the Performing Agency will conduct flow or
time composited sampling. When composited sampling is not feasible, grab
sampling will be performed.

Analytical Services

In keeping with the foregoing, the Receiving Agency employs the Performing
Agency and the Performing Agency agrees to perform analytical services within
the parameters listed on the attached schedule sheet.

The Receiving Agency will collect samples and deliver them to the laboratory for
analysis. It is understood that these samples will be properly collected and
preserved in accordance with applicable sections of A Practical Guide to Water
Quality Studies of Streams, Federal Water Pollution Control Administration
publication and Methods for Chemical Analysis for Water and Wastes, EPA
Manual, as well as the latest edition of Standard Methods for the Examination of
Water and Wastewater. Additionally, requirements set by the National
Environmental Laboratory Accreditation Conference will be followed as
mandated by the Texas Commission on Environmental Quality for state
accreditation. A chain-of-custody procedure shall be maintained in the field and
laboratory in accordance with procedures to be established by the Receiving
Agency. The Receiving Agency will furnish chain-of-custody.

The Performing Agency will perform all analyses according to the approved
procedures set forth in Standard Methods for the Examination of Water and
Wastewater, current edition or the latest edition of Methods for Chemical
Analysis of Water and Wastes, EPA manual. Additionally, requirements set by
the National Environmental Laboratory Accreditation Conference will be followed
as mandated by the Texas Commission on Environmental Quality for state
accreditation. Samples will be analyzed by these methods on the production
basis, to include appropriate analytical quality assurance procedures. Records
will be kept for documentation of the Performing Agency’s quality assurance
program and copies will be available to the Receiving Agency upon request.
Unusual interferences and problems will be reported to the Receiving Agency at
its authorized address noted above. Research into specific techniques to
overcome these difficulties will be undertaken when practical, and by mutual
agreement. The chain-of-custody sheet submitted with each sample will
designate the particular analysis or analyses to be made of each sample
submitted. The laboratory will be operated in such a manner as to insure the
legal sufficiency of the sample handling; analytical and reporting procedures; and
to remedy effects in the procedures should such be discovered.

The various laboratory personnel shall be directed upon receipt of written notice
from the Receiving Agency 72 hours in advance, to appear and testify in
enforcement actions. In such event, travel and per diem expenses for such
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employees shall be paid by the Receiving Agency. Travel and per diem for court
appearances hereunder shall be based on current State laws.

Receiving Agency may deliver to Performing Agency samples for analysis
separate and apart from those samples collected by the Performing Agency.
When the Receiving Agency delivers samples to the Performing Agency for
analysis, the Receiving Agency shall indicate the nature and extent of the
analyses it desires to be conducted. Performing Agency shall not be responsible
for the manner of collection or chain-of-custody or sheets which are matters
entirely outside Performing Agency’s control. Performing Agency shall receive,
log and perform such analyses of samples in accordance with that part of the
chain-of-custody procedures identified as Transfer of Custody and Storage
attached hereto.

Samples analyzed to maintain the normal quality assurance program which the
Performing Agency presently maintains in its laboratory will be charged to the
Receiving Agency at the same rate as submitted samples.

B. TERMINATION

Either party to this Contract may terminate the Contract by giving the other party a thirty
(30) day notice in writing at their authorized address as noted previously. Upon delivery
of such notice by either party to the other and before expiration of the thirty (30) day
period, the Performing Agency will proceed promptly to cancel all existing orders,
contracts and obligations which are chargeable to the Contract. As soon as practicable
after notice of termination is given, the Performing Agency will submit a voucher for work
performed under this Contract through its termination. The Receiving Agency will pay the
Performing Agency for the work performed less all prior payments. Copies of all
completed or partially completed reports, documents, and studies prepared under this
Contract will be delivered by the Performing Agency to the Receiving Agency when and if
this Contract is terminated prior to the completion of the prescribed work.

C. AMENDING THE CONTRACT

The parties hereto without invalidating this Contract may alter or amend this Contract
upon advance written agreement of both parties to exclude work being performed or to
include additional work to be performed and to adjust the consideration to be paid
hereunder by virtue of alterations or amendments.

BASIS FOR CALCULATING REIMBURSABLE COSTS

The financial basis for calculating reimbursable costs shall be as stated in Attachment A, said
Attachment A shall be revised and updated annually. Any revisions will be incorporated by
reference herein. A cost analysis shall be prepared each year by the Trinity River Authority of
Texas and shall be approved by the Trinity River Authority of Texas Board of Directors prior to
effective date of said revision.

The expenditures by the Trinity River Authority of Texas of funds paid to it under this Contract
shall be subject to such State or Federal audit procedures as may be required by law and by
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accepted practices of the State or Federal auditor, or both, if requested. The Trinity River
Authority of Texas shall be responsible for maintaining books of account that clearly, accurately
and currently reflect financial transactions. The financial records must include all documents
supporting entries on the account records which substantiate costs. The Trinity River Authority of
Texas must keep the records readily available for examination for a period of three years after the
close of the last expenditure.

V. CONTRACT AMOUNT
The total costs charged by the Authority to the Receiving Agency shall not exceed dollars
($13,500.00) per annum during the term of this Contract, unless mutually agreed by the parties
hereto.
V. PAYMENT SERVICES
The Performing Agency shall bill the Receiving Agency monthly for services performed. Charges
for these services shall be based on the attached cost schedules.
The Receiving Agency shall pay the monthly billings of the Performing Agency within Thirty (30)
days of their receipt.
VI.  TERM OF CONTRACT
This Contract is to begin December 1, 2014 and shall terminate November 30, 2017, subject to
Section Il, paragraph B of this contract.
VII. INTERLOCAL AGREEMENT
Inasmuch as the Receiving Agency and the Performing Agency are political subdivisions of this
state, and inasmuch as the testing of water and wastewater are critical to the maintenance of
public health and such testing is therefore, a governmental function and service, this Contract is
entered into pursuant to the Interlocal Cooperation Act, Chapter 791, Texas Government Code.
Receiving Agency: Performing Agency:
CITY OF TRINITY RIVER AUTHORITY OF TEXAS
BY: BY:
TITLE: GENERAL MANAGER
DATE: DATE:
ATTEST: ATTEST:
(SEAL) (SEAL)
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CHAIN-OF-CUSTODY PROCEDURES

Sample Collection and Shipment

1. Tothe maximum extent achievable, as few people as possible should handle a sample.

2. Stream and effluent samples should be obtained using standard field sampling techniques and
preservation procedures.

3. Chain-of-Custody sheets should be attached to each sample at the time it is collected. Sample
containers must be appropriate for requested testing with appropriate preservation and legibly
labeled.

The tag or sheet contains basically laboratory (requested parameters) information; however,
certain identifying items including City, City Code, Contact Name and Phone Number, Type
Sample Matrix, Material Sampled, and Method of Preservation must be completed by the field
personnel collecting the sample.

In completing the Chain-of-Custody tag or sheet, care should be utilized to insure that all
necessary information is correctly and legibly entered onto the form. A black ballpoint with
waterproof ink should be used at all times.

4. During shipment, samples should be appropriately cooled. TRA lab receiving technician will
check temperature.

Transfer of Custody and Storage

1. All samples should be handled by the minimum possible number of persons.

2. Allincoming samples shall be received by the laboratory technician or his alternate, and logged
into a database. Information to be entered into the database shall include the client sample
number, date received, source, time(s) sampled, date(s) sampled, and analyses requested and
comments from the Chain-of-Custody.

3. Promptly after logging, the custodian technician will distribute the sample to an analyst or place
the sample in the secure sample vault, which will be locked at all times except when samples are
removed or returned by analysts. The sample will be tracked internally in the lab.

4. Samples shall be kept in the sample storage security area at all times when not actually being
used by analysts, such as during overnight absences. The technician shall ensure that heat-
sensitive samples, or other sample materials having unusual physical characteristics, or requiring
special handling, are properly stored and maintained.

5. Alog of sample removal and replacement will be kept in the secure sample vault and be retained
as a permanent record of the laboratory.

6. The original Chain-of-Custody and a Sample Evaluation/Variance record shall be sent by the
laboratory to the appropriate Receiving Agency control point as part of the final data report.
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y2X|Council Agenda Background

Charles Carlisle, Risk/Contractual Services

PRESENTER: Manager DATE: 10/28/14
Council Mission Area: Demonstrate excellent customer service in an efficient manner.
ITEM:

Consider a resolution authorizing the City Manager to enter into a contract with Almighty Cleaning
Inc. to provide janitorial services to ten City facilities in the amount of $49,980.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

On September 15, 2014, the City of Bedford published in the Star-Telegram a solicitation for sealed
bids for janitorial services at ten City facilities. The notice was published twice, September 15 and
September 22. Three qualifying bids were received:

e Almighty Cleaning, Inc. - $49,980.00
e Global Building Maintenance - $67,103.16
e Mr. G’s Contracting Services, Inc. - $99,271.20

Services in the contract include the following:

e Vacuum all carpeted areas weekly or as needed.

e Hard surfaces are to be swept, mopped, and buffed weekly, or as needed.

e Restrooms are to be thoroughly cleaned and disinfected daily and supplies replenished as
needed.

e Entry doors are to be cleaned frame to frame daily.
Trash is to be removed daily.
Spots and stains on carpets and upholstery are to be removed as needed.

This contract will increase services and add two additional facilities, the Park Service Center and
Fire Administration. Increased services include daily vacuuming at City Hall, buffing all hard floors
weekly, and cleaning overhead light fixtures.

Currently, the City budgets $52,280 for contracted janitorial services. The contract is for a term of
one-year, with the ability to extend the contract for three additional one-year periods. Almighty
Cleaning, Inc. is the current contractor for the Library and has been providing cleaning services at
these facilities since the termination of the previous contract on an interim basis.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to enter into a contract with Almighty
Cleaning Inc. to provide janitorial services to ten City facilities in the amount of $49,980.
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FISCAL IMPACT: ATTACHMENTS:
Facilities Maintenance Budget: $52,280 | Resolution
Contract Amount: $49,980 | Bid document
Difference: $ 2,300

Page 2 of 2
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RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH
ALMIGHTY CLEANING INC. TO PROVIDE JANITORIAL SERVICES TO TEN CITY FACILITIES IN
THE AMOUNT OF $49,980.

WHEREAS, the City Council of Bedford, Texas determines the necessity for janitorial services at
ten city facilities; and,

WHEREAS, the City of Bedford staff recommends that the City Council approve a contract for
annual janitorial services by Almighty Cleaning Inc.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD,
TEXAS:

SECTION 1. That the findings above are found to be true and correct, and are incorporated
herein.

SECTION 2. That the City Council does hereby authorize the City Manager to enter into a
contract with Almighty Cleaning Inc. to provide janitorial services to ten city
facilities in the amount of $49,980.

SECTION 3.  That this contract shall be for a term of one year beginning October 1, 2014, or
upon City council approval, whichever is later. The City and contractor may, upon
mutual consent, extend the contract for three additional one-year periods upon
written request by the contractor or City prior to the expiration of the contract.

SECTION 4. That funding in the amount of $49,980 will come from the FY 2014/15 General Fund.

PRESENTED AND PASSED this 28th day of October 2014, by a vote of __ ayes, __ nays and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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Almighty Cleaning Inc.

972-929-0099 Office
929-782-2533 Fax
almightyclean@yahoo.com
www.ACldfw.com

“Professionals Taking Care Of Professionals”
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FHE RIGHT MATERIAL - THE RIGHT EQUIPMENT - THE RIGHT TECHNIQUE

PEOPLE WHO GET IT . . . PEOPLE WHO GET IT DONE!

We do heavenly work!
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REQUEST FOR BID

The City of Bedford is soliciting sealed bids for Janitorial Services at ten (10) City
facilities

Bid Reference Number: 0001-14
Subject: Janitorial Services

Bid Closing Time:
Friday, October 3, 2014 @ 10:00am

Designate on the front, lower left hand corner of your response envelope,
the above reference number and closing time. DO NOT place quoted prices
on the outside of the envelope.

Quote and pricing must be provided on the required Quote sheet and the
Authority to quote page must be filled out and signed.

Total Cost $ L—\O\ C\ 8092

\ WAL \V\C, ;
Company N

PO Do QDT

Address

DedkGed T UPS

C(l% State, and Zip Code

Authorized Agent

A1-4\9- Us1g

Phone Number
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INSTRUCTIONS TO BIDDERS

BID SUBMISSION ADDRESS AND DEADLINE

Completed bids will be received in the Office of the City Secretary, City Hall, 2000 Forest Ridge
Bedford, Texas 76021 until the bid submission deadline 10:00 am, Friday, October 3, 2014 as
stated on the cover page. Bid responses received after the closing time and date will be returned to
the sender unopened. Bids will be opened and read promptly at the designated time on the cover
sheet in the City Council Chambers located in City Hall.

LATE BIDS
The City of Bedford is not responsible for late or non-delivery of mail, carrier, etc. to the City.
The time and date recorded in the City Secretary's Office shall be the official time of receipt.

MODIFICATIONS AND AMENDMENTS

The City shall have the right to modify the specifications prior to the bid submission deadline and
will endeavor to notify all potential Bidders that have received a copy of the bid specifications, but
failure to notify shall impose no obligation or liability on the City.

REQUEST FOR BID WITHDRAWAL OR BID REJECTION

The City reserves the right to withdraw the request for bids for any reason or to reject any or all
bids or parts of all of any specific bid or bids. The City further reserves the right to accept part or
all of any specific bid or bids, and to accept any bid or bids with or without trade-in.

ALTERING BIDS

Bids cannot be altered, amended or withdrawn by the Bidder after the bid opening deadline. Any
interlineations, alteration, or erasure made before this deadline, must be initialed by the signer of
the bid, guaranteeing authenticity.

SIGNATURES
All bid responses must be signed by an authorized representative of the bidding entity. Bid
responses received unsigned will not be considered.

UNIT PRICES AND EXTENSIONS
If unit prices and their extensions do not coincide, the City may accept the bid for the lesser
amount.

PRICES HELD FIRM
All prices quoted by the Bidder will remain firm for a minimum of 90 days from the date of the

bid unless otherwise specified by the City or Bidder.

DESTINATION CHARGES

All products offered shall be bid F.O.B., final destination, as designated, with all delivery
charges to be prepaid by the successful Bidder. The City does not accept C.0.D. or collect
shipments.
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PACKING, CRATING AND CARTAGE

The cost of all special packing, boxing, crating, or cartage shall be included in the pricing
specified on the response unless otherwise specifically stated in the City's request. All packing,
crating, or other debris resulting from the deliver or set-up of the commodity purchased shall be
removed and properly disposed of by the successful Bidder.

IDENTICAL BIDS
In the event of two or more identical low bids, the agreement will be awarded as prescribed by
Chapter 271, Subchapter Z, Section 271.901 of Vernon's Texas Codes Annotated.

DELIVERY DATE AND LOCATION

The Bidder shall provide in the "Authority to Quote" section the maximum number of days to
deliver the product after receipt of the City's order. This date may determine the award. If the
successful Bidder accepts the City's order, but does not deliver in the promised time, fees for
delay may be assessed beginning on the first day following the promised delivery date.

WARRANTY
Guarantees and warranties should be attached as a part of the bid as they may be a consideration

in making the award.

PRICE DECLINE
Should there be a decline in the market price of the commodities provided during this agreement,
then the City shall have the benefit of such decline.

BID AMBIGUITY

Any ambiguity in the bid as a result of omission, error, lack of clarity or non-compliance by the
Bidder with specifications, instructions and all conditions of bidding shall be construed in the favor
of the City.

ASSIGNMENT

The successful Bidder's rights and duties awarded by the agreement may not be assigned to
another without written consent of the City signed by the City's authorized agent. Such consent
shall not relieve the assignor of the liability in the event of default by the assignee.

RESPONSE FORM TO BE USED
The bid quote must be submitted on the form provided.

BRAND or MANUFACTURER'S REFERENCE
The City of Bedford has no specific preference to a brand name or manufacturer for the product

specified providing that it meets or exceeds the quality defined in "Specifications”.

PATENT INDEMNITY

The successful Bidder hereby warrants that the use or sale of the products and materials
delivered hereunder will not infringe on the rights of any patent, copyright, or registered
trademark, covering such materials and the successful Bidder agrees to indemnify and hold
harmless the City for any and all costs, expenses, judgments, and damages which the City may
have to pay or incur.

LIENS

The successful Bidder agrees to and shall indemnify and save harmless the City against any and
all liens and encumbrances for all labor, goods and services which may be provided under the
City's request, by seller or seller's vendor(s) and if the City requests, a proper release of all liens

.
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or satisfactory evidence of freedom from liens shall be delivered to the City.

MATERIAL SAFETY DATA SHEETS (MSDS)
Each bid shall include a MSDS for the product quoted, if applicable.

SPECIAL TOOLS
In the event that special tools are required for routine maintenance or to provide access to

compartment areas, the successful Bidder shall furnish these tools at no cost to the City.

OPERATIONAL/MAINTENANCE MANUALS
If requested by the City, the Bidder shall provide a complete set of operational instructions and
descriptive literature for proper evaluation of the product quoted and maintenance manuals.

EMPLOYEE TRAINING

The successful Bidder shall provide on-site (or classroom, if applicable) instruction to the
designated City employee(s) as required to safely operate and maintain the item purchased. This
instruction shall be at no additional cost to the City.

CHANGE ORDERS
No oral statement of any person shall modify or otherwise change, or affect the terms, conditions,

or specifications. All change orders to the agreement will be made in writing and shall not be
effective unless signed by an authorized representative of the City.

GRATUITIES/BRIBES

The City may, by written notice to the successful Bidder, cancel this agreement without
liability, if it is determined by the City that gratuities or bribes in the form of entertainment,
gifts, or otherwise, were offered or given by the successful Bidder, or its agent or representative
to any City officer, employee or elected representative with respect to the performance or award
of the agreement. In addition, the successful Bidder may be subject to penalties stated in Title 8
of the Texas Penal Code.

TERMINATION OF AGREEMENT

The City reserves the right to terminate this agreement with ten (10) days written notice if the
successful Bidder fails to perform in a manner deemed acceptable to the City. Upon delivery of
such notice by the City to the successful Bidder, the successful Bidder shall discontinue all
services in connection with the performance of this agreement and shall proceed to cancel
promptly all existing orders and contracts insofar as such order or contracts are chargeable to
this agreement. As soon as practicable after receipt of notice of termination, the Bidder shall
submit a statement to the City for payment of that portion of agreement successfully performed.

PAYMENT

Payment to the successful Bidder will be as a lump sum payment after satisfactory receipt of
the product, as determined by the City, and receipt of invoice or other billing instrument used
by the successful Bidder. The City is exempt from Federal Excise and State Sales Tax;
therefore, tax must not be included in the bid price.

All prices quoted shall include all charges, including delivery and set-up fees.
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30. REFERENCES
Each Bidder is to provide a minimum of three (3) verifiable references in which the Bidder has

provide this service or a similar product. List the references on Attachment L

31. DISQUALIFICATION OF BIDDER(S)
Any bidder(s) may be disqualified and their bid not considered for award by any the following
specific reasons:

a. The bidder is party to any litigation against the City of Bedford, Texas.

b. Bidder is delinquent in performance of an existing contract or has defaulted on a previous
contract with the City of Bedford, Texas, or with another party for the same or similar
kinds of work.

¢. Reasonable grounds exist for believing that the bidder lacks competency or capacity to
satisfactorily and timely perform based on the bidder’s financial statement, experience,
equipment, existing contractual commitments, etc.

32. SPECIFICATION CLARIFICATION
For clarification of these specifications call the Risk/Contractual Services Manager, at

817-952-2194.
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BONDS, INSURANCE and INDEMNITY

BONDS:
Bidders must submit with the Bid a Cashier’s or Certified Check payable to the City of Bedford,
in the amount of 5% of the maximum price bid, or submit a Bid Bond in the same amount from
a Surety Company to the City, as a guarantee that the bidder will enter into a contract and
execute the required bonds after the acceptance of the bid and award of the contract.

In accordance with Chapter 2253 of the Local Government Code of Texas, V.T.C.A., the
successful bidder will be required to furnish Performance, Payment, and Maintenance Bonds in
the full amount of the contract. The Bonds must be executed by an approved Surety Company
holding a permit from the State of Texas to act as Surety. Each Bond shall be accompanied by a
“Power of Attorney” authorizing the attorney-in-fact to bind the Surety and certified to include
the date of the bond.

The successful Bidder is required to provide a Performance Bond equal to twenty-five percent,
25%, of the successful bid.

INSURANCE:
The successful Bidder shall meet the minimum Texas State Financial Responsibility Act
requirements for the operation of vehicle(s) used while performing services in the City.

INDEMNITY:
The successful Bidder agrees to defend, indemnify, and hold the City and all of its officers,
agent, employees, and elected officials whole and harmless against any and all claims for
damages, costs, and expenses of persons or property that may arise out of , or be occasioned by,
or from any negligent act, or omission of the successful Bidder, or any agent, servant, or
employee of the successful Bidder in the execution of performance of this agreement, without
regard to whether such persons are under the direction of City agents or employees.
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NON-DISCRIMINATION:

Contractor shall not discriminate against any employee or applicant for employment because of race,
age, color, religion, sex, ancestry, national origin, disability, or place of birth. Contractor shall take
action to ensure that applicants are employed and treated without regard to their race, age, color, religion,
sex, ancestry, national origin, disability, or place of birth. This action shall include, but not be limited to,
the following: employment, upgrading, demotion or transfer, recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection of training, including
apprenticeship.

YENDOR COMPLIANCE WITH STATE LAW

The 1985 Session of Texas Legislature passed House Bill 620 related to the award of the Contracts to
non-resident bidders. This law provides for non-resident bidders to bid projects for ojects
for construction, improvements, supplies or services in Texas. To be awarded these Contracts, the non-
resident bidder must bid an amount lower than the lowest Texas resident bidder by the same amount that
2 Texas resident bidder would be required to underbid a non-resident bidder to obtain a comparable
Contract in the state of the non- residents principal place of business.

NOTE:
‘A non-resident bidder is a Contractor whose corporate office or principal place of business is located

outside of the State of Texas.

Item A: ALL BIDDERS
I hereby certify that our principal place of business is in the State of Texas.

vEs:IX] ~No:[ |

Item B: NON-RESIDENT BIDDERS

Non-resident vendors in (State), our principal place of business, are
required to bid 9, lower than resident bidders by State Law. A copy of the statute is
attached.

Non-resident vendors in (State), our principal place of business, are not

required to underbid resident bidders.

f*%@ \ ,\/Mj/) (Chalone %\\@\{,@6

%ignatu:e T Print Name

\A\ VL O\\;"Llr\ l ( i\\@&wv" (0 3 \ s >w> <en {

Company @ne l Title
Address
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AFFIDAVIT AGAINST PROHIBITED ACTS

I hereby affirm that I am aware of the provisions of the Texas Penal Code Sec. 36.02, 36.08, 36.09, and
36.10, dealing with Bribery and Gifts to Public Servants. I further affirm that I will adhere to such rules and
instruct and require all agents, employees, and subcontractors to do the same. [ am aware that any violation
of these rules subjects this agreement to one or more of the following: revocation, removal from bid lists,
prohibiting future Contract/Subcontract work, revocation of permits and/or prosecution.

DMW g-(5 -4

Sigrature Date
9-15-1<
Attest (@Contwractor is a Corporation) Date
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Janitorial Services

1.0 Specifications

1.1 General: It is the intent of these specifications to describe the janitorial services required by the
City of Bedford. All normal and usual services and materials not specifically mentioned which are
necessary to provide a complete and acceptable service shall be included in the bid and shall conform
in quality of materials, workmanship and performance to that which is usually provided for this type of
service.

1.2 Materials and Supplies provided by the City of Bedford: The City will provide all paper products
and hand soaps, including toilet paper, hand towels and hand soap.

1.3 Contractor supplied materials and supplies: The Contractor will supply all necessary cleaning
supplies and trash bags, including but not limited to the following; all chemicals for cleaning, floor
finishing for hard surface and carpeted floors, and trash bags necessary for lining all trash receptacles.
All chemicals must meet OSHA, EPA and Air Quality standards.

1.4 Equipment and Labor: The Contractor will provide all equipment and labor necessary to perform
the cleaning services, including vacuum cleaners, hard floor cleaning and polishing equipment, and all
Jabor to perform the cleaning services and replenish all receptacles for paper products and soap
dispensers.

1.5 Supervision and Performance Inspections: The Contractor must furnish a supervisor who will be
on City premises to oversee work performed at all times during regular course of service. The
supervisor must be able to speak and write fluent English for ease of communication with City of
Bedford personnel. The contractor will make inspections with City designated representative upon
request in order to eliminate complaints and resolve discrepancies. A monthly meeting with the
contractor will be required to discuss work performance.

1.6 Call Backs: If at any time the City feels that the Contractor did not adequately perform its task, the
City may contact the Contractor and request that they return and complete the work or correct the
discrepancy. The Contractor shall respond within (2) hours.

1.7 Complaints: The Contractor shall take corrective action within forty-eight (48) hours, when a
complaint has been issued from the City, unless the City representative authorizes another course of

action.

1.8 Security and Personnel Uniforms: The City will provide personnel identification badges for the
Contractor employees. Contractor employees shall be required to wear the identification badges while on
City property. The Contractor personnel shall wear a uniform with Contractor name identification on the
uniform. A smock will satisfy as a uniform. The Contractor shall provide a means of ensuring the
employees can be searched if necessary in case of accusation of theft. Contractor shall not hire or work
any person who has any felony conviction or misdemeanor conviction involving moral turpitude. The
City may request a complete list of Contractor's employees at any time during this contract, which will

il
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include name, date of birth, social security number, sex, nationality and driver's license number.
Successful bidder shall submit a letter of confirmation within ten (10) days after award, certifying that
it will provide a Drug-Free work place in complete compliance with the Drug-Free Work Place Act of
1988, 28 CFR Part 67, Subpart F, to insure that the City maintains a drug-free work place. The use or
possession of drugs and/or alcohol while working on City property is prohibited. The City may require,
at contractor's expense, drug testing of contractor's personnel if no drug testing records exist or if such
test results are older than six (6) months. Non-compliance can be grounds for removal of individual
from the project and/or termination of contractor's contract.

At the initiation of the contract, door keys and numerical codes for keyless locks will be issued to the
contractor for all buildings to be cleaned. The Contractor shall not alter any lock or reproduce any key.
Lost keys shall be the full responsibility of the Contractor and replacement keys will be issued by the
City at a cost of $3.00 each. If the City determines, that due to a lost key or keys, locks need to be
changed to prevent a possible breach of security, the cost of lock replacement shall be charged back to
the Contractor.

All doors that are locked inside the buildings when the service personnel enter the areas, shall be
locked when leaving the building. Entrance and exit doors of all buildings shall be secured and required
alarms set by contractor personnel when leaving the buildings. During cleaning services, the contractor
personnel shall ensure that all outside doors are secured to prevent entrance by unauthorized people.
The Contractor shall establish procedures to ensure that all building spaces are secured as required by
the City.

Contractor personnel may be required to sign in and out of each building during cleaning services.
Background checks shall be performed by the City of Bedford on all Contractor employees
before starting work at City facilities.

Contractor personnel must be eligible for employment in the United States and comply with the
Immigration Reform and Control Act of 1986, as amended.

1.9 MISCELLANEOQOUS REQUIREMENTS: The Contractor shall not permit their employees to use
telephones, televisions or any other office equipment found on the City of Bedford premises.
Contractor employees will not bring children, friends or relatives to work with them while at City
facilities

1.10 TERM OF AGREEMENT: This contract shall be for a term of one year beginning October 1,
2014, or upon City council approval, whichever is later. The City and contractor may, upon mutual
consent, extend the contract for three additional one-year periods upon written request by the contractor
or City prior to the expiration of the contract. Should funding not be approved by the City Council for
any given budget year during the contract term, the contract will become null and void upon the
completion of the appropriated funding.

1.11 CONTRACTOR EXPERIENCE AND REFERENCES: The Contractor MUST have at least
five years of demonstrated experience with at least three references and at least one reference with
comparable square footage and number of facilities.
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1.12 CONTRACT TERMINATION:

A Termination for Convenience By Owner - This contract may be terminated for convenience
by the City in part on a building by building basis or in its' entirety at any time with five (5) days
written notice. The City agrees to pay the Contractor the sum of one (1) months payment in addition to
prorated payment for services rendered.

B. Termination for Convenience By Contractor - This contract may be terminated for
* convenience by the Contractor in its’ entirety at any time with thirty (30) days written notice. The
Contractor agrees to pay the City the sum of one (1) months payments.

C. Termination for Default - City reserves the right to enforce the performance of this contract
in any manner prescribed by law or deemed to be in the interest of the City in the event of breach or
default of this contract. City reserves the right to determine a breach of contract on a building by
building basis and reserves the right to terminate the contract in part or in its' entirety based on the
performance of the contractor in individual facilities. Continuing non-performance of the Contractor in
terms of specifications shall be basis for the termination of the contract by the City. The Contractor will
be given a reasonable opportunity, as stated in this contract, before termination, to correct the
deficiencies. This however, shall in no way be construed as negating the basis for termination for non-
performance. City reserves the right to terminate the contract immediately for the following reasons:

Failure to meet schedules;

Failure to pay minimum wages;

Failure to maintain required insurance;

Failure to pay required taxes;

Failure to provide adequate supervision at each facility;

Failure to otherwise perform in accordance with these specifications.

1.13 COST TO REPAIR DAMAGES: City reserves the right to deduct from monthly payment the
cost to repair damages caused by negligence of an employee of the Contractor.

1.14 INDEMNIFICATION: The Contractor shall be responsible for damage to the City's equipment
and/or the buildings and its contents, by its' work, negligence in work and its personnel. The Contractor
shall be responsible and liable for the safety, injury and health of its working personnel while its
employees are performing their duties on City property.

The Contractor agrees to defend, indemnify, and hold the City and all of its officers, agent, employees,
and elected officials whole and harmless against any and all claims for damages, costs, and expenses of
persons or property that may arise out of, or be occasioned by, or from any negligent act, or omission
of the Contractor, or any agent, servant, or employee of the Contractor in the execution of performance
of this agreement, without regard to whether such persons are under the direction of City agents or
employees.

[



COMMUNIQUE AGENDA

2.0 Cleaning Requirements All Facilities

2.1 Carpeting and Mats at ALL City Facilities:

A. Carpets and Mats: Every effort must be made to maintain the floor covering in all areas.
Vacuuming is a must for appearance and to prolong the life of the carpet. Floor mats are to receive
vacuuming the same as carpet. Vacuuming schedule is set in the individual building schedule below.

B. Spots and Stains: Spots and stains shall be removed daily. Contractor is responsible for any
damage to carpeting caused by improper cleaning methods.

2.2 Hard flooring at All City Facilities:

A. General: A safe, slip resistant, clean floor with a “Wet Look” where possible shall be
maintained.

B. Requirements: All floors shall meet ADA (Americans with Disabilities Act), ASTM
(American Society for Testing and Materials) and CSMA (Chemical Specialties Manufacturing
Association) standards. Floors will be maintained in a professional manner, no discoloration around
edges will be allowed. The color of the surface will show through the finish and sealer on the floor.

C. Mopping and Sweeping: Keeping the floors clean, safe, slip resistant and with a high gloss
appearance is to be maintained at all times. Dust mopping, sweeping and wet mopping shall be done
weekly.

D. Stripping and Refinishing: All hard flooring shall be stripped and waxed annually.
Stripping and refinishing is NOT a scheduled maintenance requirement as long as the floors are
maintained to the required appearance. If the floor is not maintained properly on a daily basis, the
Contractor will be responsible for the stripping and refinishing at NO cost to the City.

2.3 Restrooms at All City Facilities:

A. Restrooms shall be thoroughly cleaned and disinfected daily. All chemicals and equipment
shall meet OSHA, EPA, ADA, and Air Quality standards. It is the responsibility of the
Contractor to notify the City of any potential health or safety problems as soon as possible.

B. Dispensers shall be refilled as necessary each day and checked to insure proper operation,
including toilet paper, paper towels, soap etc. All dispensers are to be secured.

C. Trash Receptacles shall be emptied and relined daily, polished on the outside as needed and
disinfected inside as needed.

D. Restroom floors shall be swept and mopped daily.

E. Restroom fixtures shall be cleaned and disinfected daily, including toilets, urinals, divider
screens, faucets, plumbing, etc. All treated surfaces shall be wiped clean. Chemicals shall
remain in bowls and toilet seats left up. Enzyme shall be lightly sprayed behind and under
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urinals and toilets daily.
2.4 Entry Doors All City Facilities:

A. All entry doors shall be cleaned inside and outside, frame-to-frame daily. Kick and push
plates cleaned and polished daily.

2.5 Window Cleaning All City Facilities:

A. All entryway windows and glass partitions shall be spot cleaned daily removing all
fingerprints, smudges, etc.

B. All other windows shall be spot cleaned on the inside daily unless completely obstructed.
Care must be taken to insure that chemicals used will not cause damage to windows, frames or
ledges; especially windows with tinting.

2.6 Trash and Receptacles All City Facilities:

A. All trash shall be removed daily. All receptacles shall be relined daily, kept odor free and
returned to their proper location.

2.7 Dusting All City Facilities:
A. Dusting shall be done weekly/and or as needed, including but not limited to blinds, vents,
light fixtures, ceilings, walls, baseboards, chairs, tables, sides of desk, etc. (Tops of desk shall
be cleaned only by request.)

2.8 Miscellaneous Cleaning:

A. Chairs and Seats: Upholstered furnishings shall be vacuumed weekly as needed. Spots and
stains shall be removed daily.

B. Light Fixtures: Light fixtures shall be cleaned as needed. Bugs and other debris shall be
removed daily.
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3.0 Detailed Cleaning Specification — City Facilities

City Hall Building A: 2000 Forest Ridge Drive (2 Floors) 17,500 sq ft

A. Carpeted areas (main hallways and office areas) shall be vacuumed daily. Areas under desk
as needed.

B. All upholstered furnishings shall be vacuumed weekly and stains removed daily.

C. Hard floors shall be mopped weekly and spot cleaned as needed.

D. Trash emptied nightly.

E. Schedule of cleaning: Monday through Friday. Building is occupied from 8am to 5pm. No
cleaning on floor where meetings are taking place (City Council Meetings, etc.) and not
prior to 7pm when City Council meetings are scheduled.

City Hall Building B: 2000 Forest Ridge Drive (1 Floor) 10,500 sq ft

A. Carpeted areas (main hallways and office areas) shall be vacuumed weekly or as needed.
Areas under desk as needed.

B. All upholstered furnishings shall be vacuumed weekly and stains removed daily.

C. Hard floors shall be mopped weekly and spot cleaned as needed.

D. Trash emptied nightly.

E. Schedule of cleaning: Monday through Friday. Building is occupied from 8am to Spm.
Library: 2424 Forest Ridge Drive (1 Floor) 40,500

A. Main aisle-ways will be vacuumed nightly, book aisle-ways shall be checked for trash and
debris nightly and vacuumed weekly.

B. All upholstered furnishings shall be vacuumed weekly and stains removed daily.
C. Counters and tables shall be dusted weekly or as needed.

D. Hard floors shall be mopped weekly and spot cleaned as needed.

E. Trash emptied nightly.

F. Schedule of cleaning: Monday through Saturday. Building is occupied from 10am to 9pm;
hours vary by day of the week. No cleaning during meetings and activities.
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Bedford Boys Ranch Activity Center: 2801 Forest Ridge Drive (1 Floor) 24,500 sp ft (includes gym
floor)

A. Carpeted areas (main hallways and office areas) shall be vacuumed weekly or as needed.
Areas under desk as needed.

B. All upholstered furnishings shall be vacuumed weekly and stains removed daily.
C. Hard floors shall be mopped and buffed weekly and spot cleaned as needed.

D. Trash emptied nightly.

E. Locker rooms and showers areas shall be cleaned and sanitized daily.

F. Gym floor shall be dust mopped and spot wet mopped weekly or as needed with proper water
solution.

G. Schedule of cleaning: Monday through Saturday six days a week. Building is occupied from
8am to 9pm. No cleaning during activities.

Senior Center: 2817 R. D. Hurt Parkway (1 Floor) 9,500 sq ft

A. Carpeted areas (main hallways and office areas) shall be vacuumed weekly or as needed.
Areas under desk as needed.

B. Hard floors shall be mopped and buffed weekly and spot cleaned as needed.
C. Trash emptied nightly.

D. Schedule of cleaning: Monday through Saturday six days a week. Building is occupied from
8am to 9pm. No cleaning during activities.

Central Fire Station: 1816 Bedford Road (1 Floor) 3,000 sq ft (Administration area only)

A. Carpeted areas (main hallways and office areas) shall be vacuumed weekly or as needed.
Areas under desk as needed.

B. Hard floors shall be mopped weekly and spot cleaned as needed.
C. Trash emptied nightly.

D. Schedule of cleaning: Monday through Friday. Building is occupied from 8am to 5pm.
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Animal Shelter; 1809 Reliance Parkway (1 Floor) 1,500 sp ft

A. Hard floors shall be mopped and buffed weekly and spot cleaned as needed.

B. Trash emptied nightly.

C. Schedule of cleaning: Monday through Friday. Building is occupied from 8am to Spm.
Service Center: 1813 Reliance Parkway (2 Floors) 10,500 sq ft

A. Hard floors shall be mopped and buffed weekly and spot cleaned as needed.

B. Trash emptied nightly.

C. Schedule of cleaning: Monday through Friday. Building is occupied from 7am to Spm.
Park Service Center: 2140 L. Don Dodson (1 Floor) 2,500

A. Hard floors shall be mopped and buffed weekly and spot cleaned as needed.

B. Trash emptied nightly.

C. Schedule of cleaning: Monday through Friday. Building is occupied from 7am to Spm.

Old Bedford School: 2400 School Lane (2 Floors) 6,800 sq ft

A. Wood floors shall be dust mopped nightly and spot wet mopped with proper water solution
as needed.

B. Stair railings shall be dusted twice a week or as needed.
C. Chairs in theater room shall be dusted twice weekly or as needed.

D. Schedule of cleaning: Tuesday through Saturday. Building is occupied from 9am to 5pm.,
with occasional programs lasting until 10pm or later. No cleaning during programs or activities.
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Quote Sheet

It is the responsibility of the Bidders to familiarize themselves with the buildings and cleaning
requirements prior to making this quote.

1 : Square . %
Building/Location Footage Bid Per Mon
City Hall Building A _ 1o
2000 Forest Ridge Dr. 17,500 $ 'Q-l S
City Hall Building B o
2000 Forest Ridge Dr. 10,500 $ %Qb
Library i
2424 Forest Ridge Dr. 40,500 $ |20
BRAC (Boys Ranch) oo
2801 Forest Ridge Dr. 24,500 s B0
Senior Center SO
2817 R. D. Hurt Pkwy 9,500 5 DA
Central Fire Station 20
1816 Bedford Rd 3,000 s A=
Animal Shelter o D
1809 Reliance Pkwy 1,500 s ©0~
Service Center oo
1813 Reliance Pkwy 10,500 e
Park Service Center o BT
2140 Forest Ridge Dr. 2,500 S 240
Old Bedford School oD
2400 School Lane 6,800 5 AN

»)
Total Per Month $ '\\ \ (A‘E‘) =
. 1%,
Total Per Year $ qol '.O\ %D
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4.0 Special Services

Bidder shall state a price per square foot for additions or deletions of cleaning services for buildings bid
in this request.

4.1 Addition/Deletion of Services
Price per square foot for adding an area to the contract:

$ 40 persquare foot Ann wally

Price per square foot for deleting an area from the contract:
$ 4D per square foot Annwt at\y

4.2 Carpet Shampooing/Upholstered chair/furniture cleaning:
Price per square foot for carpet shampooing and cleaning;

$ .5 per square foot

Price per upholstered chair for cleaning:

$ &50'0 per s&%

4.3 Stripping, Waxing and Buffing

Price per square foot for stripping and waxing hard flooring
$ .5 persquare foot

Price per square foot for buffing hard flooring

$ +O3 persquare foot
5.0 Modifications

5.1 Changes to Services
The City reserves the right to change the services required under this contract, and may adjust the

contract price to reflect the cost associated with such changes (either by addition or deletion of one or
more locations and addition or deletion of square footage in any individual facility).
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6.0 City Holidays

January 1%

Good Friday

Memorial Day

July 4

Labor Day

Thanksgiving Day

Friday following Thanksgiving
December 23 early closing at noon
Christmas Eve Day

Christmas Day

=18 s
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AUTHORITY TO QUOTE SHEET

I agree to meet the stated minimum requirements as set forth in these specifications and that I have
formularized myself with all the components of this Bid Request, for the price stated on the Quote
Sheet.

Bl Gy e, A vy sdpdlap [ | Neanunalne

Address: DDP}D\( o \DTﬁ) Y o

City, State & Zip Code: _ D320 ek X, 1095

Telephone: 413-039- 00DA9 Fax_73-78)- 353>
Authorized Representative/Title: (" Jaaurleiie {Aauw S ?rz: sdent
Signature: \J/W me Date: Q‘ 1514

N '
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ATTACHMENT I

Each Bidder is required to provide a minimum of three (3) verifiable references in which the
bidder has provided similar services.

Reference Specifications: Janitorial Service Item 1.9.

Company Name: C %QE - P%CLY 10‘[
Address: JL\DD B L&\]@, “\—:DY'* kDO(‘\'V\

Contact Person: —De? O O\(‘%

Telephone: (Q\L-\"' (Q\‘%%:QE)Q\Q Square Footage of Contract: W\u\\‘ 1'9\ ol ‘S\‘\'C o

—

Company Name: _§ 1<k et Choueehn of G W
Address: SO\ £, levas Sheeel C‘"l“(‘ﬁ.&’\)ﬂ)k\f\‘ﬂ
Contact Person: SNy

Telephone: A T-UKR-BE1> Square Footage of Contract: __{~ (), OO0

Company Name: _(Liynn_ S0ty Clnevep et

address:_ AAD W Poucle o0 Bl . Pour\eson

Contact Person: ?o,y\ A

Telephone: R\ 1~ RS - SL‘IQS Square Footage of Contract: _\S() , OO
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COMMUNIQUE
ATTACHMENT 11
INSURANCE REQUIREMENTS
CONTRACTOR’S INSURANCE

Without limiting any of the other obligations or liabilities of the CONTRACTOR, during the term
of the contract the CONTRACTOR and each subcontractor, at their own expense, shall purchase
and maintain the herein stipulated minimum insurance with companies duly approved to do
business in the State of Texas and satisfactory to the OWNER. Certificates of each policy shall
be delivered to the OWNER before any work is started, along with a written statement from the
issuing company stating that said policy shall not be canceled, non-renewed or materially
changed without 30 days advance written notice being given to the OWNER, except when the
policy is being canceled for nonpayment of premium, in which case 10 days advance written
notice is required. Prior to the effective date of cancellation, the CONTRACTOR must deliver to
the OWNER a replacement certificate of insurance or proof of reinstatement. Coverage shall be
of the following types and not less than the specified amounts.

(b)  workers® compensation as required by Texas law, with the policy endorsed to
provide a waiver of subrogation as to the OWNER; employer’s liability insurance
of not less than $100,000 for each accident, $100,000 disease --- each employee,
$500,000 disease-policy limit.

« kD) commercial general liability insurance, including independent contractor’s
liability, completed operations and contractual liability, covering, but not limited to, the liability
assumed under the indemnification provisions of this contract, fully insuring CONTRACTOR’S
(or subcontractor’s) liability for injury to or death of OWNER’S employees and third parties,
extended to include personal injury liability coverage with damage to property of third parties,
with minimum limits as set forth below:

General Aggregate $1,000,000
Products — Components/Operations Aggregate $1,000,000
Personal and Advertising Injury $ 600,000
Each Occurrence $ 600,000
Fire Damage (any one fire) . $ 50,000
Medical Expense (any one person) § 5,000

The policy shall include coverage extended to apply to operations, asbestos hazards (f this
project involves work with asbestos) and XCU (explosion, collapse and underground) hazards.
The completed operations coverage must be maintained for a minimum of one year after final
completion and acceptance of the work, with evidence of same filed with OWNER.

(© comprehensive automobile and truck liability insurance, covering owned, hired
and non-owned vehicles, with a combined bodily injury and property damage minimum limit of
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$600,000 per occurrence; or separate limits of $250,000 for bodily injury (per person), $500,000
for bodily injury (per accident) and $100,000 for property damage. Such insurance shall include
coverage for loading and unloading hazards.

OWNER’S PROTECTIVE LIABILITY INSURANCE

CONTRACTOR shall obtain, pay for and maintain at all times during the prosecution of the work
under this contract an OWNER’S protective liability insurance policy naming the OWNER and
the Engineer as insured for property damage and bodily injury, which may arise in the
prosecution of the work or CONTRACTOR’S operations under this contract. Coverage shall be
on an “occurrence” basis, and the policy shall be issued by the same insurance company that
carries the CONTRACTOR’S liability insurance with a combined bodily injury and property
damage minimum limit of $600,000 per occurrence and $1,000,000 aggregate.

“UMBRELLA” LIABILITY INSURANCE

If required by OWNER, CONTRACTOR shall obtain, pay for and maintain umbrella liability
insurance during the contract term, insuring CONTRACTOR for an amount of not less than
$1,000,000 per occurrence combined limit for bodily injury and property damage that follows
form and applies in excess of the primary liability coverages required hereinabove. The policy
shall provide “drop down” coverage where underlying primary insurance coverage limits are
insufficient or exhausted. OWNER and Engineer shall be named as additional insureds.

POLICY ENDORSEMENTS AND SPECIAL CONDITIONS

(a) Each insurance policy to be furnished by CONTRACTOR shall include the following
conditions by endorsement to the policy:

(1) each policy shall name the OWNER as an additional insured as
to all applicable coverage;

(2)  Each policy shall require that 30 days prior to the cancellation, nonrenewal
or any material change in coverage, a notice thereof shall be given to OWNER by
certified mail. If the policy is canceled for nonpayment of premium, only 10 days
written notice to OWNER is required.

(3) The term “OWNER” shall include all authorities, boards, bureaus,
commissions, divisions, departments and offices of the OWNER and individual

members, employees and agents thereof in their official capacities and/or while
acting on behalf of the OWNER

(4). The policy phrase “other insurance” shall not apply to the OWNER where
the OWNER is an additional insured on the policy; and

(5) All provisions of the contract concerning liability, duty and standard of care
together with the indemnification provision, shall be underwritten by contractual
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liability coverage sufficient to include such obligations within applicable policies.

(b) Insurance furnished by the CONTRACTOR shall be in accordance with the following
requirements:

(1) Any policy submitted shall not be subject to limitations, conditions or
restrictions deemed inconsistent with the intent of the insurance requirements to be
fulfilled by the CONTRACTOR. The OWNER'’S decision thereon shall be final;

(2) All policies are to be written through companies duly licensed to transact that
class of insurance in the State of Texas; and

(3) All liability policies required herein shall be written with an “occurrence”
basis coverage trigger. '

(c) CONTRACTOR agrees to the following:

(1)  CONTRACTOR hereby waives subrogation rights for loss or damage to
the extent same are covered by insurance. Insurers shall have no right of recovery
or subrogation against the OWNER, it being the intention that the insurance
policies shall protect all parties to the contract and be primary coverage for all
losses covered by the policies;

2) Companies issuing the insurance policies and CONTRACTOR shall have
no recourse against the OWNER for payment of any premiums or assessments for
any deductibles, as all such premiums and deductibles are the sole responsibility
and risk of the CONTRACTOR,;

3) Approval, disapproval or failure to act by the OWNER regarding any
insurance supplied by the CONTRACTOR (or any subcontractors) shall not
relieve the CONTRACTOR of full responsibility or liability for damages and
accidents as set forth in the contract documents. Neither shall the bankruptcy,
insolvency or denial of liability by the insurance company exonerate the
CONTRACTOR from liability; and

4) No special payments shall be made for any insurance that the
CONTRACTOR and subcontractors are required to carry; all are included in the
contract price and the contract unit prices.

Any of such insurance policies required under this section may be written in combination with

any of the others, where legally permitted, but none of the specified limits may be lowered
thereby.
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ATTACHMENT III

CITY OF BEDFORD
INSURANCE REQUIREMENT AFFIDAVIT3#

To Be Completed By Appropriate Insurance AgentBroker

I, the undersigned Agent/Broker, certify that the insurance requirements contained in this bid
document have been reviewed by me with the below identified Vendor. If the below identified
Vendor is awarded the agreement by the City of Bedford, I will be able to, within ten (10) days
after being notified of such award, furnish a valid insurance certificate to the City meeting all of the
requirements defined in this bid/proposal.

Vendor’s Name:

Name of Agent/Broker:

Address of Agent/Broker:

City/State/Zip:

Agent/Broker Telephone:

Agent Signature Print

Date

£ See ML&LC/M (ork G oakt of |nsiwance
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WORKERS COMPENSATION INSURANCE
FOR
BUILDING OR CONSTRUCTION PROJECTS
DEPARTMENT OF WORKERS COMPENSATION RULE 28, 5110.110

As required by the Texas Department of Workers' Compensation Rule 28, 3110.110, the
Contractor shall accept the following definitions and comply with the following provisions:

Workers' Compensation Insurance Coverage

A. Definitions:

Certificate of coverage ("certificate”) - A copy of a certificate of insurance, a certificate of
authority to self-insure issued by the commission, or a coverage agreement (DWC-81, DWC-82
, DWC-83, or DWC -84), showing statutory workers compensation insurance coverage for the
person's or entity's employees providing services on a project, for the duration of the project.

Duration of the project - includes the time from the beginning of the work on the project until the
contractor's/person's work on the project has been completed and accepted by the City of
Bedford.

Persons providing services on the project ("subcontractor” in 3406.096) - includes all persons or
entities performing all or part of the services the contractor has undertaken to perform on the
project, regardless of whether that person contracted directly with contractor and regardless of
whether that person has employees. This includes, without limitation, independent contractors,
subcontractors, leasing companies, motor carriers, owner-operators, employees of any such
entity, or employees of any entity which furnishes persons to provide services on the project.
"Services" include, without limitation, providing, hauling, or delivering equipment or materials,
or providing labor, transportation, or other service related to a project. "Services" does not
include activities unrelated to the project, such as food/beverage vendors, office supply
deliveries, and delivery of portable toilets.

B. The contractor shall provide coverage, based on proper reporting of classification codes and
payroll amounts and filing of any coverage agreements, which meets the statutory requirements
of Texas Labor Code, Section 401.011(44) for all employees of the contractor providing services
on the project, for the duration of the project.

C. The contractor must provide a certificate of coverage to the City of Bedford prior to
being awarded the contract.

D. If the coverage period shown on the contractor's current certificate of coverage ends during
the duration of the project, the contractor must, prior to the end of the coverage period, file a new
certificate of coverage with the City of Bedford showing that coverage has been extended.

E. The Contractor shall obtain from each person providing services on a project, and provide to
the City of Bedford:
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ALMIG-1 PAGE 2
NOTE PAD insuren's name Almighty Cleaning, inc. OPID: MER pate 09/22/2014

The Business Owners Policy includes a blanket automatic additional insured
endorsement that provides additional insured status to the certificate
holder only when there is a written contract between the named insured and
the certificate holder that requires such status. [5S 00 08 04 05]

The Business Owners Policy includes a blanket automatic waiver of
subrogation endorsement that provides this feature only when there is a
written contract between the named insured and the certificate holder that
requires it. [8S 00 08 04 05]

The Worker's Compensation Policy includes a blanket automatic waiver of
subrogation endorsement that provides this feature only when there is a
written contract between the named insured and the certificate holder that
requires it. [WC 42 03 04]

Primary and Noncontributory endorsement is included in the Business Owners
policy when required by written contract. [SS 00 08 04 05]

Umbrella follows form.

The General Liability & Worker's Compensation policies include a blanket
notice of cancellation to certificate holders endorsement, providing 30
days' advance notice if the policy is canceled by the company other than
for nonpayment of premium, 10 days' notice after the policy is canceled
for nonpayment of premium. Notice is sent to certificate holders with the
mailing addresses on file with the agent or the company. The endorsement
does not provide for notice of cancellation if the named insured regquests
cancellation. [SS 12 24] [WC 42 06]

The Commercial Auto Liability Policy includes a blanket automatic
additional insured endorsement that provides additional insured status to
the certificate holder only when there is a written contract between the
named insured and the certificate holder that requires such status.
[B-E-2419] A

The Commercial Auto Liability policy includes a blanket automatic waiver
of subrogation endorsement that provides this feature only when there is
a written contract between the named insured and the certificate holder
that requires it. [B8-E-2419]
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BID BOND AMCO Insurance Company
Nationwide Mutual Insurance Company
Allied Property & Casualty Insurance Company
1100 Locust St., Dept 2006 Des Moines, TA 50391-2006
(866) 387-0457

CONTRACTOR: SURETY:

Almighty Cleaning, Inc. Allied Property & Casualty Insurance Company
PO Box 210771 1100 Locust St., Dept. 2006

Bedford, TX 76095 Des Moines, |A 50391-2006

OWNER:

City of Bedford
2000 Forest Ridge Dr.
Bedford, TX 76021

BOND AMOUNT: 25% Twenty-five percent

PROJECT:
The City of Bedford - Construction Site Cleanup

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contractor
and Surety bind themselves, their heirs, executors, administrators, successors and assigns. jointly and severally, as provided
herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor within the time specified in
the bid documents, or within such time period as may be agreed w by the Owner and Contractor, and the Contractor either
(1) enters into a contract with the Owner in accordance with the terms of such bid, and gives such bond or bonds as may be
specified in the bidding or Contract Documents, with a surety admitted in the jurisdiction of the Project and otherwise
acceptable to the Owner, for the faithful performance of such Contract and for the prompt payment of labor and material
furnished in the prosecution thereof: or (2) pays to the Owner the difference, not to exceed the amount of this Bond.
between the amount specified in said bid and such larger amount for which the Owner may in good faith contract with
another party to perform the work covered by said bid. then this obligation shall be null and void, otherwise to remain in
full force and effect. The Surety hereby waives any notice of an agreement between the Owner and Contractor to extend
the time in which the Owner may accept the bid. Waiver of notice by the Surety shall not apply to any extension exceeding
sixty (60) days in aggregate bevond the time for acceptance of bids specified in the bid documents, and the Qwner and
Contractor shall obtain the Surety’s consent for an extension beyond sixty (60) days.

It this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall be
deemed to be a Subcontractor and the term Owner shalil be deemed to be Contractor.

When this Bond has been fumished to comply with a statutory or other legal requirement in the location of the Project, any

provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions
conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so furnished, the inten:
is that this bond shall be construed as a statutory bond and not as a common law bond.

:d and sealed this 29th  day of September, 2014
Almighty Cleaning, Inc.

¢ (Pri {Sea
/1 ok ) s UL@LLMW! 4 e cudou

(Witness)
(Title)}

-‘-\
Allied Property & Casualty lnsurance Company :’"iil:;?fﬁgg
//l % /.r (Surety) (Seul) %Z\.%EAL§=
% Tacl MoVEY
///2'/ > 5 {{‘ . 3\1“1’ ‘ X ;

(Witney e 7’ 5 . : '.-w-o
/ = (Title) ¢ Sabrina Ray , Attorney-in-Fact

This document conforms to American Institute of Architects Document A310, 2010 edition
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Power of Attorney
KNOW ALL MEN BY THESE PRESENTS THAT:

Nationwide Mutual Insurance Company, an Ohic corporation AMCO Insurance Company, an lowa corporation
Farmland Mutual Insurance Company, an lowa corporation Atlied Property and Gasually insurance Company, an lowa corporation
Nationwide Agribusiness Insurance Company, an lowa corperation Depositors Insurance Company, an lowa carporation

hereinalter referred to severally as the “Company" and collectively as the "Companies,* each doas hereby make, consiitute and agpoint:

Sabrina Ray

each intheir individual capacity, its true and lawful attarney-in-fact, with full power and authority ta sign, seal, and execute on its behalf any and all bonds and undertakings,
and other obligatory instruments of similar nature, in penalties not exceeding the sum of

One Hundred Thousand & No/100 Dollars £100,000.00

and to bind the Company thereby, as fully and to the same extent as if such instruments were signed by the duly autherized officers of the Company; and all acts of said
Attorney pursuant to the authority given are hereby ratified and confirmed.

This power of atiorney is made and executed pursuant to and by authority of the following resolution duly adopted by the board of directors of the Company:

“RESOLVED, that the president, or any vice president be, and each hereby s, authorized and empowered to appoint allorneys-in-fact of the Company. and to authorize
them 1o execute and deliver an behalf of the Gompany any and ali bonds, forms, applications, memorandums, undertakings, recognizances, transfers, contracls of
indemnity, policies, contracts guaranteeing the fidelity of persons holding positions of public or private trust, and other wrilings obligatory in nature that the business of
the Company may require; and to modi fy or revoke, with or without cause, any such appointment or authority: provided, however, that the authority granted hereby shall
in no way limit the authority cf other duly authorized agents to sign and countersign any of said documents on behalf of the Company.”

“RESOLVED FURTHER, that such attorneys-in-fact shall have full power and authority to execute and deliver any and all such documents and to bind the Company
subject to the terms and limitations of the power of altorney issued to them, and 1o affix the seal of the Company thereto; provided, however, that said seal shall notbe
necessary for the validity of any such documents.”

This power of altorney is signed and sealed under and by the following bylaws duly adopted by the board of directors of the Company.

Execution of Instruments. Any vice president, any assislant secretary or any assistant treasurer shall have the power and authorify to sign or attest all approved
documents, instruments, contracts, or other papers in cennection with the aperation of the business of the company in addition to the chairman of the board, the chief
executive officer, president, reasurer or secretary; provided, however, the signature of any of them may be printed, engraved, or stamped on any approved document,
condract, instrument, or ather papers of the Company.

IN WITNESS WHEREOF, the Company has caused this insirument to be sealed and duly attested by the signalure of its officer the

13" day of February , 2014,

omw, e Hoia

IfPﬁm”&,\ Terrance Williams, President and Chief Operating Officer of Nationwide Agribusiness Insurance Company
¥ SEAI_.:" | and Farmland Mutual insurance Company; and Vice President of Nationwide Mutual Insurance Company,
".:. o AMCO Insurance Company, Allied Property and Casually Insurance Company, and Depositors Insurance
~~%m g Company
- ACKNOWLEDGMENT
SN
e %ﬁ’ STATE OF IOWA, COUNTY OF POLK: ss
FE o () On this 13" day of February , 2014, before me came the above-named officer for the Companies aforesaid, to
ﬁjSEAL}é‘ me personally known 1o be the officer described in and who executed the preceding instrument. and he
LY i } acknowledged the execution of the same, and being by me duly sworn, deposes and says, that he is the officer
Q"&m\w’ of the Companies aforesaid, that the seals affixed herato are the corporate seals of said Companies, and the
Bwne said corporate seals and his signature were duly affixed and subscribed to said instrument by the authority and

direction of said Companies.

‘ Sandy Alitz )c&/nd CZ’ 3
) ]

Noturial Senl - Town
Commission Number 152785 i
PR Notary Public
My sion Expires March, 24, 2 g =
Iy Commission Expires Marc 017 My Commission Explres

CERTIFICATE March 24, 2017

I, Robert W Horner 11, Secretary of the Companies, do hereby certify that the foregoing is a full, true and correct copy of the ofiginal power of attorney issued by the
Campany; that the resolution included therein is a true and corract transcript from the minutes of the meetings of the boards of direclors and the same has not been revoked
or amended in any manner: that said Terrance Williams was on the date of the execution of the foregoing power of attorney the duly elected officer of the Companies, and
the corporate seals and his signature as officer were duly affixed and subscribed to the said instrument by the autherity of said board of directors: and the foregoing power of
attorney is still in tull force and effect.

IN WITNESS WHEREQF, | have hereunto subscribed my name as Secretary, and affixed the corporate seals of said Companies this ___29th _ day

eealtad B o .) '
of September 20 14 Lﬂ;}w FAN ‘:'f:"?-ﬂ—-d
Secretary

This Power of Attorney Expires __March 24, 2017

BDIJ 1(03-14) 00




COMMUNIQUE AGENDA

Unique Consulting Services Available

Daily Weekly Biweekly Monthly Quarterly Semiannually  Annually

With Equipment & Supplies Furnished
Under Expert Management
With Bonded & Insured Personnel

LET’S GET STARTED TODAY!

Almighty Cleaning Inc.
972-929-0099 Office
972-782-2533 Fax
almightyclean@yahoo.com
www.ACIdfw.com

W

We do ’Heaven[y work!



AGENDA

B ‘Council Agenda Background

Mirenda McQuagge-Walden, Managing
PRESENTER: Director DATE: 10/28/14
Mark Hatchel, Kimley-Horn and Associates

Council Mission Area: Be responsive to the needs of the community.

ITEM:

Consider a resolution authorizing the City Manager to execute a contract in the amount of
$3,156,397 to C. Green Scaping, LP for construction of Phase | of the Boys Ranch Park.

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

On Tuesday, November 5, 2013, the Bedford voters approved $3,200,000 for the Phase | of the Boys
Ranch project. This project was also awarded a $100,000 Texas Parks and Wildlife Department
(TPWD) grant.

Due to grant requirements as well as the recognition by the United States Army Corps of Engineers
(USACE) that the lake at the Boys Ranch is considered waters of the United States of America, the
City of Bedford was required to obtain permits from USACE approving any changes to the lake.
This process proved quite lengthy. On January 31, 2014, staff and Kimley-Horn submitted the
permit application. It was finally awarded September 4, 2014. This cleared the project to go to bid.

A bid notice was published in the Fort Worth Star-Telegram on September 27, October 4 and
October 11. Bids were opened on October 21. Eight firms submitted proposals for the work. Total
bid proposals for the project ranged from $3,156,397 to $5,276,400.

C. Green Scaping, LP (Green Scaping) submitted the low bid and is recommended by Kimley-Horn.
Green Scaping worked with the City of Bedford to complete the drainage improvements at the
Harwood Post office and received favorable remarks from area communities.

If a contract is awarded on October 28, the plan will be for construction to begin before
Thanksgiving with a 300 day construction schedule.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to execute a contract in the amount of
$3,156,397 to C. Green Scaping, LP for construction of Phase | of the Boys Ranch Park.

FISCAL IMPACT: ATTACHMENTS:
GO Bonds: $3,200,000 | Resolution

TPWD Grant: $ 100,000 | Bid Tab

Contract Award: $3,156,397

Remaining Balance: $ 143,603




COMMUNIQUE AGENDA

RESOLUTION NO. 14-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT IN THE AMOUNT OF
$3,156,397 TO C. GREEN SCAPING, LP FOR CONSTRUCTION OF PHASE | OF THE BOYS RANCH
PARK.

WHEREAS, the citizens of Bedford approved $3,200,000 for improvements to the Boys Ranch Park on
November 5, 2013; and,

WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing these
improvements to protect the vitality of neighborhoods and improve quality of life.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. Thatthefindings above are found to be true and correct, and are incorporated herein.

SECTION 2.  That the City Council does hereby authorize the City Manager to enter into a contract
in the amount of $3,156,397 with C. Green Scaping, LP.

SECTION 3.  That funding will come from General Obligation Bonds and the Texas Parks and
Wildlife Grant.

PRESENTED AND PASSED this 28th day of October, 2014, by a vote of __ ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry City Attorney



COMMUNIQUE AGENDA

Kimley»Horn

October 21, 2014

Ms. Mirenda McQuagge-Walden
Managing Director-Community Services
2000 Forest Ridge Drive

Bedford, Texas 76021

RE: Bedford Boys Ranch Phase |

To Whom It May Concern:

On this date, bids were received, publicly opened, and recorded at City Hall at 2:00 PM. There were a
total of eight bidders for this project.

Pricing in the bid market has risen substantially since the project was approved and we are seeing
higher bids in general for projects of this type. Therefore, we are very pleased that the City received
one bid within the currently available funding and another bid close to the available funding.

The two lowest bidders (C. Green Scaping, LP and Cole Construction, Inc.) are both experienced and
established companies and the low bidder (C. Green Scaping) received good marks from past clients
including the City of North Richland Hills.

Therefore, and based on the information provided above, we find no reason why the City should not
award the project to the C. Green Scaping, LP in the amount of the Base Bid plus any desired
Alternate Bid Items within available funding resources.

Additionally, we recommend that any additional project funding be held in reserve as a contingency
for the additional unforeseen items during the construction phase.

Sincerely,

Kimley-Horn and Associates, Inc.

Mark C. Hatchel, PLA, ASLA
Vice President and Senior Project Manager

kimley-horn.com | 2201 West Royal Lane, Suite 275, Irving, TX 75063 214 420 5600



COMMUNIQUE AGENDA

Project: Bedford Boys Ranch - Phase | Park Improvements

Date: October 21, 2014 at 2:00pm Ki m l EY )>) H Orn

Location: City Hall, Bedford, Texas

BID TABULATION
|General Contractar Bid Bond | Add No. 1 Base Bid Add Alt.1 Add Alt.2 Add Alt.3 -~ Add Alt.4 Add alrs Total with Alternates
" - Turf Grays and Non-Drip
Yes/No Yes/No L Twra B0 Shad 40 x B0 Shade Structure [ frd
1) €. Green Scaping, LP Yes Yes $2,517,839.00 $112,710.00 549,000.00 $299,683.00 $103,500.00 $73,660.00 $3,156,397.00
2} Cole Construction, Inc. Yes Yes $2,829,000.00 $148,000.00 $54,000.00/ $228,000.00 %$118,000.00! $51,000.00 $3,428,000.00
3} Mega Prime Contractors, Inc. Yes Yes 53,132,775.00 580,252.00 512,872.00 5151,542.00 $22,000.00 $39,458.00 $3,438,909.00
4) Quality Excavation, Ltd. Yes Yes $2,597,000.00 $187,000.00 $96,000.00 $376,000.00 $31,000.00 $101,000.00 $3,788,000.00,
5) ).C. Commerdial, Inc. Yes yes $3,917,777.00 $121,000.00 $63,000.00 $246,000.00 $85,000.00 $46,000.00 $4,478,777.00
6} The Fain Group, Inc. Yes Yes $4,072,433.00 $123,000.00 $54,587.00 $246,000.00 580,000.00 $50,238.00 $4,626,258.00,
7) 2L Construction, LLC. Yes Yes $4,211,000.00 $135,000,00 $40,000.00/ $230,000.00 $115,000.00, 445,000.00 $4,776,000.00
|8) Schimoldt Construction, Inc. Yes Yes $4,662,700.00 $115,000.00 $27,700.00 $207,000.00 $213,000.00 $51,000.00 $5,276,400.00,
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