AGENDA

Regular Meeting of the Bedford City Council
Tuesday, July 24, 2012
Bedford City Hall Building A
2000 Forest Ridge Drive
Bedford, Texas 76021

Council Chamber Work Session 5:30 p.m.
Council Chamber Regular Session 6:30 p.m.

COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW
ONLINE AT http://www.bedfordtx.gov

WORK SESSION

¢ Review and discuss items on the regular agenda and consider placing items for approval by
consent.

¢ Presentation by Robert Hinkle and Lara Kohl, NTE, regarding the S.H. 183 expansion.
¢ Present report on the 2012 City of Bedford Fourth Fest.
e Presentation of Design of Phase | of the Boys Ranch Master Plan.

EXECUTIVE SESSION:

To convene before the Regular Session, if time permits, in the conference room in compliance
with Section 551.001 et. Seq. Texas Government Code, to discuss the following:

e Pursuant to Section 551.071, consultation with City Attorney regarding pending or
contemplated litigation — The Oaks of Landera Apartments.

e Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1, Lot 1Rb, Bedford Meadows Shopping Center.

REGULAR SESSION 6:30 P.M.

CALL TO ORDER/GENERAL COMMENTS

INVOCATION (Dr. Timothy Pierce, Woodland Heights Baptist Church)

PLEDGE OF ALLEGIANCE (Cub Scout Pack #0254, Hilory Conchola - Leader)

OPEN FORUM

(The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s) must do
so at the time the Public Hearing(s) are opened. In order to speak during Open Forum a person must first sign in with the City Secretary prior
to the Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to
the commencement of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of
30 minutes. Should speakers not use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor
may extend the time allotted for Open Forum.)

CONSIDER APPROVAL OF ITEMS BY CONSENT




COUNCIL RECOGNITION

1.

Employee Service Recognition

PERSONS TO BE HEARD

2.

The following individuals have requested to speak to the Council tonight under Persons to be
Heard.
a) Ray Champney, 2300 Marshfield Drive, Bedford, TX — Requested to speak to the
Council regarding leveraging the Cultural District, CBDZ and The Mayors Challenge, a
national competition designed to inspire cities.

APPROVAL OF THE MINUTES

3.

Consider approval of the following City Council minutes:
a) July 10, 2012 regular meeting
b) July 16, 2012 work session

NEW BUSINESS

4,

Public hearing and consider an ordinance to rezone a portion of property known as Lot 1RB,
Block 1, Bedford Meadows Shopping Center Addition, 2824 Central Drive, #331, from Heavy
Commercial to Heavy Commercial/Specific Use Permit/Children’s Daycare Center. The
property is generally located south of Harwood Road and east of Central Drive. (Z-224)

. Public hearing to receive citizen comments on the City’s application for the Texas Parks and

Wildlife Department Local Park Grant Program.

. Consider a resolution of the City of Bedford, Tarrant County, Texas hereinafter referred to as

“applicant,” designating certain officials as being responsible for, acting for, and on behalf of
the applicant in dealing with the Texas Parks & Wildlife Department, hereinafter referred to as
“department,” for the purpose of participating in the Local Park Grant Program, hereinafter
referred to as the “program”; certifying that the applicant is eligible to receive program
assistance; certifying that the applicant matching share is readily available; dedicating the
proposed site for permanent public park and recreational uses; and cer tifying that the
application has been submitted to the appropriate regional council of governments for the
Texas Review and Comment System (TRACS) review.

. Consider a resolution of the City Council of the City of Bedford, Texas approving an

Economic Development Program Agreement, pursuant to Chapter 380 of the Texas Local
Government Code and the City’s Economic Development Incentive Policy and Program, with
Legacy Alliance Holdings, LLC. (Legacy)

. Consider aresolution authorizing the City Manager to enter into a contract with the Hurst-

Euless-Bedford Independent School District to provide two School Resource Officers for
school year 2012/13, in the amount of $142,178, paid for by the District.

. Consider a resolution authorizing the City Manager to enter into a contractual agreement for

employee health, life and long term disability insurance benefits with CIGNA.

10. Consider a resolution approving the City of Bedford’s Section 125 Plan that allows

employees to make contributions for insurance premiums and H ealth Savings Accounts
(HSA) on a pre-tax basis as allowable under the Internal Revenue Service (IRS) Code Section
125.

11. Consider a resolution authorizing the City Manager to enter into a contract with Ron Wright,

Tarrant County Tax Assessor-Collector, and Tarrant County, for the assessment and



collection services of ad v alorem taxes levied by the City of Bedford; and providing an
effective date.

12. Consider all matters incident and related to approving and authorizing publication of notice
of intention to issue Series 2012 Certificates of Obligation, including the adoption of a
resolution pertaining thereto.

13. Consider all matters incident and related to approving and authorizing publication of notice
of intention to issue Series 2012A Certificates of Obligation, including the adoption of a
resolution pertaining thereto.

14. Report on most recent meeting of the following Boards and Commissions:
Animal Control Board — Councilmember Olsen

Animal Shelter Advisory Board - Councilmember Olsen

Beautification Commission — Councilmember Turner

Community Affairs Commission - Councilmember Boyter

Cultural Commission - Councilmember Nolan

Library Board — Councilmember Brown

Parks & Recreation Board - Councilmember Davisson

Senior Citizen Advisory Board - Councilmember Turner

Teen Court Advisory Board - Councilmember Olsen

ASANENE NN NN NEN

15. Council member reports

16. City Manager/Staff Reports
v" Report from Police Chief Roger Gibson to discuss how staff reports crime stats, regarding
D Magazine article. **Requested by Council Member Patricia Nolan

17. Take any action necessary as a result of the Executive Session
(Any item on this posted agenda may be discussed in executive session provided it is within one of the permitted categories under Chapter 551 of the Texas Government
Code.)

ADJOURNMENT

CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas, a
place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time: Friday, July 20, 2012 at 5:00 p.m., and
remained so posted at least 72 hours before said meeting convened.

Michael Wells, City Secretary Date Notice Removed

(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities. Auxiliary aids and services
or accommodations should be requested forty-eight (48) hours prior to the scheduled starting time of a posted council meeting by calling 817.952.2101.)



AGENDA

Robert Hinkle, NTE

PRESENTER: | - - "Kohl, NTE

DATE: 07/24/12

Staff Report

ITEM:

Presentation by Robert Hinkle and Lara Kohl, NTE, regarding the S.H. 183 expansion.

City Manager Review:

DISCUSSION:

Robert Hinkle and Lara Kohl from NTE Mobility Partners will present an update regarding the S.H.
183 expansion project.

ATTACHMENTS:
N/A




AGENDA

PRESENTER: Wendy Hartnett, Special Events Coordinator DATE: 07/24/12

Work Session

ITEM:

Present report on the 2012 City of Bedford Fourth Fest.

City Manager Review:

DISCUSSION:

Staff will present a wrap-up report on the 2012 City of Bedford Fourth Fest.

ATTACHMENTS:
N/A




AGENDA

Mirenda McQuagge-Walden, Managing
. Director of Community Services
PRESENTER: Mark Hatchell, Vice President Kimley-Horn
and Associates

DATE: 07/24/12

Work Session

ITEM:

Presentation of Design of Phase | of the Boys Ranch Master Plan.

City Manager Review:

DISCUSSION:

On January 10, 2012, the Council approved a resolution authorizing Kimley-Horn and Associates to
proceed with the design of Phase | of the Boys Ranch Master Plan. Included within that design are:

1) Lake dredging and creek improvements including the reshaping of the lake and channel,
uniform stabilization of the lake and creek edge in the form of a concrete and/or ledge stone
retaining wall, concrete weir structures to maintain water levels in the channel, lake
overlooks, fishing pier, and aeration fountains in the lake and in the creek.

2) New concrete trails along both sides of the creek and lake including lighting, pedestrian
bridges, benches and picnic tables.

3) New raised terrace with covered playground along the creek, disc golf course, and
additional picnic areas.

4) Landscaping and irrigation associated with the above improvements.

At their April 5, 2012 meeting, the Parks & Recreation Board reviewed and provided comments and
direction on the schematic design. In addition to approving the overall concept, the Board provided
specific input on the pavilion, bridge and color selections.

Kimley-Horn is near the completion of the design and construction documents. The purpose of the
presentation is to receive from Council any feedback on the design so that it can be incorporated
into the final documents.

ATTACHMENTS:
N/A




AGENDA

PRESENTER: Beverly Griffith, City Manager DATE: 07/24/12

Council Recognition

ITEM:

Employee Service Recognition

City Manager Review:

DISCUSSION:

The following employees have completed a service period and are eligible for recognition:

e Joseph Lynn 5years Fire Department

e Marcos Espinoza 5years Fire Department

e Christopher West 15 years Police Department

e Jill McAdams 15 years Human Resources
ATTACHMENTS:

N/A




AGENDA

PRESENTER: See below DATE: 07/24/12

Persons to be Heard

ITEM:

a) Ray Champney, 2300 Marshfield Drive, Bedford, TX — Requested to speak to the Council
regarding leveraging the Cultural District, CBDZ and The Mayors Challenge, a national
competition designed to inspire cities.

City Manager Review:

DISCUSSION:

N/A

ATTACHMENTS:

Letter of Request




COMMUNIQUE AGENDA

From: Ray Champney [EEEEEEEE

Sent: Monday, July 16, 2012 11:24 PM
To: Griffith, Beverly
Subject: Address Council July 24th Meeting

Greetings Beverly:

| would like to address the mayor and council during persons to be heard at the July 24" meeting. The
topic is leveraging the Cultural District, CBDZ and The Mayors Challenge, a national competition
designed to inspire cities. Thank you.

Best regards,

Ray Champney



AGENDA

PRESENTER: Michael Wells, City Secretary

DATE: 07/24/12

Minutes

ITEM:

Consider approval of the following City Council minutes:

a) July 10, 2012 regular meeting
b) July 16, 2012 work session

City Manager Review:

DISCUSSION:

N/A

ATTACHMENTS:

Minutes of July 10, 2012 regular meeting
Minutes of July 16, 2012 work session




COMMUNIQUE AGENDA

STATE OF TEXAS §
COUNTY OF TARRANT §
CITY OF BEDFORD §
The City Council of the City of Bedford, Texas, met in Work Session at 5:30 p.m. and Regular

Session at 6:30 p.m. in the Council Chambers of City Hall, 2000 Forest Ridge Drive, on the 10th
day of July, 2012 with the following members present:

Roy W. Turner Mayor Pro Tem
Michael Boyter Council Members
Chris Brown

Jim Davisson

Sherri Olsen

constituting a quorum.
Mayor Griffin was absent at tonight’s meeting. Councilmember Nolan arrived at 6:07 p.m.

Staff present included:

Beverly Griffith City Manager

David Miller Deputy City Manager

Stan Lowry City Attorney

Michael Wells City Secretary

Eric Griffin Deputy Police Chief

John Kubala Public Works Director

Mirenda McQuagge-Walden Managing Director of Community Services
Bill Syblon Development Director

WORK SESSION

Mayor Pro Tem Turner called the Work Session to order at 5:30 p.m. Council moved immediately into
Executive Session.

¢ Review and discuss items on the regular agenda and consider placing items for approval by
consent.

Council discussed placing the following items on consent: 1, 3, 4 and tabling Item #2.
e Recommendations for the 2012 Public Works Capital Improvement Program (CIP).

Public Works Director John Kubala presented recommendations for the 2012 Public Works Capital
Improvement Program as follows:

Wastewater

e Sulfur Branch Drainage Area Sewer Mains Replacement - $300,000. A comprehensive system
analysis was performed in 2008 that determined some lines could become overloaded in a
heavy rainfall event and discharge into the environment. This project is to replace an 8” inch line
north of the freeway and west of Forest Ridge Drive with a 12” line. The design is scheduled to
begin in October of 2012 and end in January of 2013. Construction is scheduled to begin in
March of 2013 and be completed by June of 2013.

e Texas Water Development Board Segment 11 - $700,000. The Development Board approved a
low-interest loan to the City in the amount of $630,000. This project consists of 3,000 feet of 21"
and 15” lines to replace existing lines that could become overloaded in a heavy rainfall event.
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Water
[ ]

The design is complete and construction is scheduled to begin in November of 2012 and be
completed by February of 2013.

Simpson Terrace Elevated Well Site - $1,600,000 — This well will replace water from wells that
had to be plugged on Brown Trail and Central Drive. A cost benefit analysis shows that the
payback for the well will take approximately six years. One component of this project is a
chemical treatment facilities to address taste and odor issues for both this well and Stonegate
Well. A supervisory control and data acquisition system will be installed so the well can be
controlled from the Public Works Service Center.

Northwest Pressure Plane - $2,100,000 — A study was performed by Kimley-Horn in 2010 and
recommendations were made regarding what could be done with solving the water pressure
issues in this area. This project would raise the pressure by 10 to 20 pounds to make it
compatible with the rest of the system. The design is currently underway and should be
completed by October. Construction should begin in January of 2013 and be completed by July
of 2013.

Replace Water Mains in the Shady Brook Addition - $200,000 — Cast-iron water mains were
installed in this area in the 1960’s and are subject to corrosion, which has caused issues with
water main breaks. The design is currently underway and should be completed by August.
Construction is scheduled to begin in October of 2012 and be completed by January of 2013.

Drainage

Channel Improvements from North Tarrant Expressway to Bedford Road - $100,000 — The
concrete channel is deteriorating and needs to be replaced. This item is just for the design.
Funding for the construction will come later. The design is scheduled to begin in November of
2012 and be completed by April 2013.

Erosion Control at Brookhollow Park - $100,000 — A cliff in the area has been experiencing some
erosion problems. This project is for a study to see what needs to be done to keep the cliff from
washing away. The design is scheduled to begin in November of 2012 and be completed by
May of 2013.

Hurricane Creek South of Commerce Place - $150,000 — The creek is overgrown with trees and
brush. This project is to clear and shape the sides and bottom of the channel to provide a
smooth flow. The design is scheduled to begin in January of 2013 and be completed by April of
2013. Construction is scheduled to begin in May of 2013 and be completed by July of 2013.

Street and Traffic

Dora Street Improvements - $1,300,000 — The design for this project is currently underway and
is scheduled to be completed by August of 2012. Construction is scheduled to begin in October
of 2012 and be completed by April of 2013.

The total costs are as follows:

Wastewater - $1,000,000

Water

- $3,900,000

Drainage - $370,000
Street and Traffic - $1,300,000

Mayor Pro Tem Turner adjourned the Work Session at 6:18 p.m. Council reconvened into Executive
Session.

EXECUTIVE SESSION:

To convene before the Regular Session, if time permits, in the conference room in compliance
with Section 551.001 et. Seq. Texas Government Code, to discuss the following:

e Pursuant to Section 551.071, consultation with City Attorney regarding pending or
contemplated litigation — The Oaks of Landera Apartments.
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e Pursuant to Section 551.087, deliberation regarding economic development negotiations
relative to Block 1, Lot 1D, Shops at Central Park.

Council convened into Executive Session pursuant to Texas Government Code Section 551.071,
consultation with City Attorney regarding pending or contemplated litigation — The Oaks of Landera
Apartments and Section 551.087, deliberation regarding economic development negotiations relative to
Block 1, Lot 1D, Shops at Central Park at 5:34 p.m.

Council reconvened from Executive Session at 5:58 p.m.

Council convened into Executive Session at 6:20 p.m.

Council reconvened from Executive Session at 6:43 p.m. Any necessary action to be taken as a result
of the Executive Session will occur during the Regular Session of the Bedford City Council Meeting.

REGULAR SESSION 6:30 P.M.

The Regular Session began at 6:45 p.m.

CALL TO ORDER/GENERAL COMMENTS

Mayor Pro Tem Turner called the meeting to order.
INVOCATION (Pastor Kevin Smith, Faith Christian Fellowship Church)
Pastor Kevin Smith of Faith Christian Fellowship Church gave tonight’s invocation.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was given.

OPEN FORUM

Tim Denker of The Shops at Central Park signed up to speak under Open Forum but was not present
when called.

CONSIDER APPROVAL OF ITEMS BY CONSENT

Motioned by Councilmember Brown, seconded by Councilmember Davisson, to approve the following
items by consent: 1, 3, 4 and table Item #2.

Motion approved 6-0-0. Mayor Pro Tem Turner declared the motion carried.

APPROVAL OF THE MINUTES

1. Consider approval of the following City Council minutes:
a) June 26, 2012 special and regular meeting
b) June 28, 2012 strategic planning session

This item was approved by consent.

NEW BUSINESS

2. Consider an ordinance to rezone a portion of property known as Lot 1, Block 1, The Oaks
Addition, 1833 Airport Freeway, from Heavy Commercial to Heavy Commercial/Specific Use
Permit/Outside Seating/Indoor Amusement Center. The property is generally located north of
State Highway 183 and east of Forest Ridge Drive. (Z-221)
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This item was tabled by consent.

3. Consider a resolution of the City Council of the City of Bedford, Texas approving an
Economic Development Program Agreement, pursuant to Chapter 380 of the Texas Local
Government Code and the City’s Economic Development Incentive Policy and Program, with
Dunhill Ratel LLC.

This item was approved by consent with the amendment moving the completion date from May 1 to July
1 of 2013.

4. Consider a resolution of the City Council of the City of Bedford, Texas approving an
Economic Development Program Agreement, pursuant to Chapter 380 of the Texas Local
Government Code and the City’s Economic Development Incentive Policy and Program, with
Dunhill Ratel LLC.

This item was approved by consent with the amendment moving the completion date from May 1 to July
1 of 2013.

5. Report on most recent meeting of the following Boards and Commissions:
v" Animal Control Board — Councilmember Olsen

No report was given.

v" Animal Shelter Advisory Board - Councilmember Olsen
Councilmember Olsen reported that she visited the Shelter this morning and that the crisis is starting to
level off. The cat population is doing really well but some dogs still need to be kept. Staff has done a
good job of keeping Facebook and other things updated.

v' Beautification Commission — Councilmember Turner
No report was given.

v Community Affairs Commission - Councilmember Boyter
Councilmember Boyter reported that the Commission manned a tent at FourthFest and it was a great
opportunity for them to promote Shop Bedford First and other affairs in the City. He commended the
members who manned it including Sarah Sisson, Steven Grubbs and Cynthia Williams. He encouraged
citizens to utilize Shop Bedford First so they can save money and for businesses to use it so they can
promote their wares.

v" Cultural Commission - Councilmember Nolan
Councilmember Nolan reported that the Commission met last night and they are down the road with a
lot of surveys to arts groups. There should be a report in the next couple of months based on these
surveys regarding what people are looking for in a cultural district.

v Library Board — Councilmember Brown
No report was given.

v Parks & Recreation Board - Councilmember Davisson

Councilmember Davisson reported that the Board cancelled their meeting in July as it was scheduled for
the day after FourthFest.

v' Senior Citizen Advisory Board - Councilmember Turner
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No report was given.

v" Teen Court Advisory Board - Councilmember Olsen
No report was given.
6. Council member reports

Councilmember Boyter thanked City staff on their efforts at FourthFest, particularly Mirenda McQuagge-
Walden, Wendy Hartnett and Don Henderson and his staff. Though there were some issues with the
fireworks, they did better than San Diego.

Mr. Boyter also attended the Regional Transportation Council meeting through the Council of
Governments. He stated that the Dallas-Fort Worth area will spend $101.1B through 2035 to maintain
and expand its transportation system. However, the twelve county area needs $395.3B for that
purpose. Currently, the State taxes gas and diesel at $0.20 per gallon, while the federal government
levies a tax of $0.184 per gallon for gas and $0.244 per gallon for diesel. The State gasoline tax was
last increased in 1991 and has steadily lost purchasing power. In 1991, that tax maintained the levels
that were needed for these highways. What is being projected now is that through 2011, what is
needed to maintain highways and necessary improvements is a rate of $0.33 per gallon. The Council
also spoke about having to compensate for the lack of resources. Fuel taxes, vehicle registration fees,
and local sources such as sales and property taxes account for 58% of the money used to build and
maintain facilities. The region has been looking at innovative funding options such as priced facilities
and public-private partnerships, which have contributed 29% of the future anticipated funding.

Councilmember Davisson reported that the Friends of the Library are having a book sale starting with a
preview on July 27 from noon to 4:00 p.m., July 28 from 10:00 a.m. to 4:00 p.m. and a clearance on July
29.

7. City Manager/Staff Reports

No report was given.

8. Take any action necessary as a result of the Executive Session

Items #3 and #4 were approved by consent.

Councilmember Brown stated that the vote on the consent items needed to be redone to reflect the
amendments to the completion dates for the contracts on ltems #3 and #4.

Motioned by Councilmember Davisson, seconded by Councilmember Brown, to approve the following
items by consent: 1, table Item #2, and amend Items #3 and #4 moving the completion dates from May
1to July 1 of 2013.

Motion approved 6-0-0. Mayor Pro Tem Turner declared the motion carried.

ADJOURNMENT

Mayor Pro Tem Turner adjourned the meeting at 6:57 p.m.

Jim Griffin, Mayor



COMMUNIQUE AGENDA
ATTEST:

Michael Wells, City Secretary



COMMUNIQUE AGENDA

STATE OF TEXAS §
COUNTY OF TARRANT §
CITY OF BEDFORD §
The City Council of the City of Bedford, Texas, met in Work Session at 6:00 p.m. at the Law

Enforcement Center, 2121 L. Don Dodson, Bedford, Texas, on the 16th day of July, 2012 with the
following members present:

Jim Griffin Mayor

Michael Boyter Council Members
Chris Brown

Jim Davisson

Sherri Olsen

Patricia Nolan
Roy W. Turner

constituting a quorum.

Staff present included:

Beverly Griffith City Manager

David Miller Deputy City Manager

Michael Wells City Secretary

Mirenda McQuagge-Walden Managing Director of Community Services
Bill Syblon Development Director

Also present:
Janet Tharp and Drew Brawner of Kimley-Horn and Associates

CALL TO ORDER/GENERAL COMMENTS

Mayor Griffin called the Work Session to order at 6:02 p.m.

WORK SESSION 5:00 p.m.

o Council strategic planning session to include discussion regarding the Council’s visions,
goals and related topics.

Mayor Griffin stated that this meeting is a result of the previous strategic planning session where
Council requested further discussion regarding the Central Bedford Development Zone, including where
the project started and what has been involved in the process. He sees this as a global project that may
take a number of years. The goal is to map out a design of what the Council envisions this Zone to look
like, including cultural, restaurant, retail and multi-family elements. It will serve as a catalyst for the
City’'s future. Once these elements are put together and Council approves it as their vision, it will serve
as a finished project to show to developers. Elements such as streetscaping or a walkable Library
property may be examined starting next year.

Development Director Bill Syblon stated that the seed for this project was planted about a year ago at a
Council strategic planning session at which the Council discussed economic development, including
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specific goals such as what to do with the Zone. There was discussion regarding a charrette process,
which is a collaborative effort between community leaders and consultants to create a common goal and
vision for the Zone. He stated that is what is being discussed tonight. Council can come up with that
vision and specialists like Kimley-Horn can take those ideas and put them on paper.

The agenda tonight is to review how the vision for the Zone has taken shape; discussion on
development density; discussion on units and buying power; and ending on open discussion.

Mr. Syblon stated that the reason for the plan is that the City was 97% built out and the City needs to
take advantage of the remaining 3%; the need to maximize the potential returns on this development; a
strong desire to create a focal point; the fact that the City owns multiple sites in the Zone area; the Zone,
and the City in general, having many assets to attract new development; giving the City control so a
vision can be created as opposed to a developer bringing their idea; sending a message to the real
estate world that the City is serious about redevelopment and new development; and allowing the City
to be prepared when growth happens.

Mr. Syblon then discussed the planning process. Stakeholder meetings were held on February 21 and
March 20, after which a public meeting was held. Kimley-Horn asked the stakeholders and the public
what they envisioned the area to look like, leading to a collaborative thought process to create this
vision. Elements of the vision include that the City is centrally located; that there are large tracts of
property owned by the City; and that there is synergy with restaurants and medical-related uses.
Desired development includes mixed-use development with shops and restaurants; a pedestrian-
friendly environment; arts and culture; a destination; and a park or community square. The biggest
hope for the vision is for it to increase revenue to the City, which would drive a lot of the other hopes
and dreams.

Mr. Syblon stated another element of the process was to define what the survey boundary for the Zone
was going to be including City-owned property and areas of influence. Current conditions were
identified including population, median household income, growth rate, drive times and identification of
ownership of properties in the study area. Characteristics of Central Bedford are that it is predominantly
restaurant, medical-related and civic uses; there is a significant amount of vacant land; and there is an
evolving cultural district. Natural features include the creekway and a high point of land at L. Don
Dodson and Parkwood, which could be used as a potential landmark. Potential constraints include
limited opportunity for additional residential development; difficulty in developing spending capacity and
the density of customers to support national retail; the successful recruitment of retail is an 18 to 36
month process; the SH 183 construction posing a challenge in the near term (though it should be a
major advantage in the long term); and the median household income, which is not as strong as
surrounding communities. Opportunities include a large residential base spending money outside of the
City, which was identified in the 2008 Buxton study; a competitive regional location; and a substantial
inventory of assets controlled by the City.

Mr. Syblon displayed existing residential examples found in the City, which includes single-family
suburban at 5 units/acre; single-family small lot at 7.5 units per acre; duplexes at 7.5 units per acre;
townhomes at 10.5 units per acre; and garden apartments at 20 units per acre. He then displayed other
residential examples including townhomes at 30 units per acre with an average unit size of 2,390
square feet; and townhomes at 40 units per acre with an average unit size of 2,000 square feet. Mr.
Syblon then discussed residential types and buying power, which is the level of expendable,
discretionary income from a housing unit and is derived from industry accepted standards. The buying
power of 125 residential units (listed incorrectly in the presentation as 175 units) is $10M, which equates
to $75,000 in annual sales tax. The buying power of 800 residential types, at 32 units per acre, is
$50M, which equates to $350,000 in annual sales tax. He further showed that there is a significant
jump in buying power from areas with five units per acre to 50 units per acre. In regards to unit size and
buying power, the average unit size for an apartment complex in Bedford at less than 800 square feet
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would generate annual property tax revenue of $285 per unit. Higher priced units at between 800 and
1,200 square feet would generate significantly more property tax revenue at $734 per unit.

A copy of Mr. Syblon’s presentation is on file with the City Secretary’s Office.

Council, staff and Kimley-Horn generally discussed the total acreage of the project; densities including
ranges, maximums and averages; design standards; a preference for owner occupied versus rented
properties; a definition of the vision for the Zone; design concepts; the need for flexibility; the property
currently utilized as the municipal complex; potential sales tax revenue; the placement of low density
units; the impact on aging multi-family outside of the Zone; the costs for this project; and utilizing the
salability of the entire quadrant. Council was of the consensus for a density range of 30-35 units per
acre; to generate $350,000 in annual sales tax revenue based on buying power; for design concepts
found on page 12 and the photo at the bottom of page 14 in the presentation; and for the plan to
incorporate cultural elements.

In regards to cultural aspects, Council and staff discussed receiving an update from the Cultural
Commission; the amount of property to be allocated for the Cultural District; the possibility of cultural
elements in the Boys Ranch Master Plan; expanding Twilight Thursdays; and the possibility of a band
shell. City Manager Beverly Griffith stated that the Cultural Commission is assessing resources and
studying other facilities in the area. They are not contemplating new facilities but focusing on what is
being utilized and performing a needs assessment. Managing Director of Community Services Mirenda
McQuagge-Walden stated that there are no cultural elements in the first phase of the Boys Ranch
Master Plan.

Council and staff discussed having one more work session with Kimley-Horn to examine concepts and
work towards design standards. This would then be followed up by a joint session with the Stakeholder
Committee. Council was of the consensus to hold a work session to follow-up on the previous strategic
planning session on Thursday, August 16. Council was also of the consensus to hold a work session
with Kimley-Horn on Thursday, August 23 starting at 5:00 p.m.

Mayor Griffin adjourned the Work Session at 8:21 p.m.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary



AGENDA

Jacquelyn Reyff, Planning Manager

PRESENTER: William Syblon, Development Director DATE! 07/24/12
Council Mission Area: Foster economic growth.
ITEM:

Public hearing and consider an ordinance to rezone a portion of property known as Lot 1RB, Block
1, Bedford Meadows Shopping Center Addition, 2824 Central Drive, #331, from Heavy Commercial
to Heavy Commercial/Specific Use Permit/Children’s Day Care Center. The property is generally
located south of Harwood Road and east of Central Drive. (Z-224)

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

The applicant is proposing to relocate an existing day care center to 2824 Central Drive, Suite 331,
in the existing Bedford Meadows Shopping Center. Just for Kidz has had a business within the
Bedford Meadows Shopping Center for over 17 years and has to relocate to a new space within the
Center due to aredevelopment of their current location by the shopping center owner.

The parking remains from previous development. There will be a new play area located where there
are currently seven parking spaces near the Central Drive ingress/egress to the Center. The total
number of parking spaces will be reduced from 280 to 273, which is still in excess of what is
required.

A new play area will be fenced off from the parking lot and there will be two points of egress, one
gate on the eastern part of the fence and one gate on the western part of the fence. The material of
the fence on 2-3 sides will be screening material, board-on-board, and on one side there will be
chain link fencing. This play area is in excess of 50 feet from the multi-family residentially zoned
property to the south, which meets the requirement of the Zoning Ordinance.

The landscaping remains from when the Center was first developed and because there will be no
change in the footprint of the building, this is not required to be updated.

The Planning and Zoning Commission recommended approval of this item at their June 28, 2012
meeting by a vote of 6-0-1.

RECOMMENDATION:

Staff recommends the following motion:

Approval of an ordinance to rezone a portion of property known as Lot 1RB, Block 1, Bedford
Meadows Shopping Center Addition, 2824 Central Drive, #331, from Heavy Commercial to Heavy
Commercial/Specific Use Permit/Children’s Day Care Center. (Z-224)

FISCAL IMPACT: ATTACHMENTS:

N/A Ordinance

June 28, 2012 Planning & Zoning Minutes
Planning and Zoning Staff Report

Zoning Change Application

Zoning Map of Referenced Property

8 % x 11 drawings
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ORDINANCE NO. 12-

AN ORDINANCE TO REZONE A PORTION OF PROPERTY KNOWN AS LOT 1RB, BLOCK 1,
BEDFORD MEADOWS SHOPPING CENTER ADDITION, LOCATED AT 2824 CENTRAL DRIVE, #331,
BEDFORD, TEXAS, TO BE REZONED FROM HEAVY COMMERCIAL TO HEAVY
COMMERCIAL/SPECIFIC USE PERMIT/CHILDREN’S DAY CARE CENTER SPECIFICALLY FOR THE
OPERATION OF A CHILDREN’S DAY CARE CENTER; DECLARING THAT THIS ORDINANCE BE
CUMULATIVE OF ALL OTHER ORDINANCES; PROVIDING FOR A SEVERABILITY CLAUSE;
PROVIDING FOR A PENALTY; AND DECLARING AN EFFECTIVE DATE. (Z-224)

WHEREAS, it is deemed expedient and for the benefit of the City of Bedford, Texas, that the
Comprehensive Zoning Ordinance be amended to rezone a portion of property from Heavy
Commercial to Heavy Commercial/Specific Use Permit/Children’s Day Care Center. The property
is generally located south of Harwood Road and East of Central Drive. (Z-224)

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:

SECTION 1. That Section 2 of the Zoning Ordinance be amended and the map designated
"ZONING MAP-CITY OF BEDFORD, TEXAS" be revised and amended so that the
land described as:

a portion of property known as Lot 1RB, Block 1, Bedford Meadows Shopping
Center Addition, and is located at 2824 Central Drive, #331, Bedford, Texas shall be
shown as approved by this ordinance.

SECTION 2. That the Site Plan, attached hereto as Exhibit “A”, is approved as a component of
this zoning change approval. Any revisions to the property that deviates from the
Site Plan attached hereto shall require an amendment to this ordinance.

SECTION 3. That approval of this specific use permit is subject to no stipulations.

SECTION 4. That from and after the final passage of this ordinance, the land described herein
shall be subject to the regulations and uses of Heavy Commercial/Specific Use
Permit/Children’s Day Care.

SECTION 5. That this ordinance shall be cumulative of all provisions of other ordinances of the
City of Bedford, Texas, except where the provisions of this ordinance are in direct
conflict with the provisions of such ordinances, in which event the conflicting
revisions of such ordinances are hereby repealed.

SECTION 6. That it is hereby declared the intention of the City Council of the City of Bedford,
Texas, that the phrases, clauses, sentences, paragraphs, and sections of this
ordinance are severable, and if any phrase, clause, sentence, paragraph, or section
of this ordinance shall be declared unconstitutional or invalid by the valid
judgment or decree of any court of competent jurisdiction, such
unconstitutionality or invalidity shall not affect any of the remaining phrases,
clauses, sentences, paragraphs and sections of this ordinance, since the same
would have been enacted by the City Council without the incorporation in this
ordinance of any such unconstitutional phrase, clause, sentence, paragraph or
section.

SECTION 7. That any person, organization, corporation, partnership or entity that violates,
disobeys, omits, neglects or fails to comply with the provisions of this ordinance
shall be fined not more than two thousand dollars ($2,000.00) for each offense or
violation. Each day that an offense or violation occurs shall constitute a separate
offense.
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PRESENTED AND PASSED this 24th day of July 2012 by a vote of _ ayes, _ nays and _
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney










































AGENDA

Mirenda McQuagge-Walden, Managing
PRESENTER: Director of Community Services DATE: 07/24/12
John Fain, DFL Group

Council Mission Area: Be responsive to the needs of the community.

ITEM:

Public hearing to receive citizen comments on the City’s application for the Texas Parks and
Wildlife Department Local Park Grant Program.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

The Texas Parks and Wildlife Department (TPWD) requires that at least one public hearing be held
to receive public comment if an entity wishes to apply for a grant with their Local Park Grant
Program. City staff will be completing a grant application for submittal to TPWD by August 1, 2012.
The application will request funding to assist with dredging the lake, drainage improvements, trail
enhancements, fishing pier, picnic area, disc golf and interpretive area at the Boy’s Ranch Park.

RECOMMENDATION:

Staff recommends that a public hearing be opened to receive comments on the grant.

FISCAL IMPACT: ATTACHMENTS:
N/A N/A
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Mirenda McQuagge-Walden, Managing
PRESENTER: Director of Community Services DATE: 07/24/12
John Fain, DFL Group

Council Mission Area: Be responsive to the needs of the community.

ITEM:

Consider a resolution of the City of Bedford, Tarrant County, Texas hereinafter referred to as
“applicant,” designating certain officials as being responsible for, acting for, and on behalf of the
applicant in dealing with the Texas Parks & W.ildlife Department, hereinafter referred to as
“department,” for the purpose of participating in the Local Park Grant Program, hereinafter referred
to as the “program”; certifying that the applicant is eligible to receive program assistance;
certifying that the applicant matching share is readily available; dedicating the proposed site for
permanent public park and recreational uses; and certifying that the application has been
submitted to the appropriate regional council of governments for the Texas Review and Comment
System (TRACS) review.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

On May 25, 2010, the City Council approved a resolution authorizing the DFL Group to assist the
City of Bedford with the completion of the Parks Master Plan and a Local Park Grant application
with the Texas Parks and Wildlife Department (TPWD). At that time, DFL committed to the City that
they would continue to assist pro bono with future applications if the first application was
unsuccessful.

On March 1, 2011, the City of Bedford submitted an application for a $500,000 TPWD Local Park
grant. Unfortunately, the City did not receive the grant and the 82nd Texas Legislature suspended
all state funding for the Texas Recreation and Parks Account (TRPA), and all Large County &
Municipality Recreation and Parks Accounts. However, in mid-June, staff learned that with the
passage of the omnibus spending bill in December by the U.S. Congress, Texas has received
$2,302,679 for its federal apportionment through the Land and Water Conservation Fund (LWCF).
Approximately one half of this amount, or $1,151,339, is available for the August 1 grant review. Of
that amount, approximately $690,803 is available to fund the type of grant that the City is eligible.
The maximum grant to any entity in this category will be $100,000.

The purpose of this resolution is to authorize the application of a $100,000 Local Outdoor Park
Grant to assist with Phase | construction of the Boys Ranch Master Plan including dredging the
lake, drainage improvements, trail enhancements, fishing pier, picnic area, disc golf and
interpretive area. The grant will match up to $100,000 in improvements which is within the scope of
this project.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution of the City of Bedford, Tarrant County, Texas hereinafter referred to as
“applicant,” designating certain officials as being responsible for, acting for, and on behalf of the
applicant in dealing with the Texas Parks & Wildlife Department, hereinafter referred to as
“department,” for the purpose of participating in the Local Park Grant Program, hereinafter referred
to as the “program”; certifying that the applicant is eligible to receive program assistance;
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certifying that the applicant matching share is readily available; dedicating the proposed site for
permanent public park and recreational uses; and certifying that the application has been
submitted to the appropriate regional council of governments for the Texas Review and Comment
System (TRACS) review.

FISCAL IMPACT: ATTACHMENTS:
$100,000.00 matching funds, source to be | Resolution
determined. Grant budget

Page 2 of 2
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A RESOLUTION OF THE CITY OF BEDFORD, TARRANT COUNTY, TEXAS HEREINAFTER
REFERRED TO AS “APPLICANT,” DESIGNATING CERTAIN OFFICIALS AS BEING RESPONSIBLE
FOR, ACTING FOR, AND ON BEHALF OF THE APPLICANT IN DEALING WITH THE TEXAS PARKS
& WILDLIFE DEPARTMENT, HEREINAFTER REFERRED TO AS “DEPARTMENT,” FOR THE
PURPOSE OF PARTICIPATING IN THE LOCAL PARK GRANT PROGRAM, HEREINAFTER
REFERRED TO AS THE “PROGRAM”; CERTIFYING THAT THE APPLICANT IS ELIGIBLE TO
RECEIVE PROGRAM ASSISTANCE; CERTIFYING THAT THE APPLICANT MATCHING SHARE IS
READILY AVAILABLE; DEDICATING THE PROPOSED SITE FOR PERMANENT PUBLIC PARK AND
RECREATIONAL USES; AND CERTIFYING THAT THE APPLICATION HAS BEEN SUBMITTED TO
THE APPROPRIATE REGIONAL COUNCIL OF GOVERNMENTS FOR THE TEXAS REVIEW AND
COMMENT SYSTEM (TRACS) REVIEW.

WHEREAS, the Applicant is fully eligible to receive assistance under the Program; and,

WHEREAS, the Applicant is desirous of authorizing an official to represent and act for the
Applicant in dealing with the Department concerning the Program.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD,
TEXAS:

SECTION 1. That the Applicant hereby certifies that they are eligible to receive assistance
under the Program, and that notice of the application has been posted according
to local public hearing requirements.

SECTION 2. That the Applicant hereby certifies that the matching share for this application is
readily available at this time.

SECTION 3. That the Applicant hereby authorizes and directs its City Manager to act for the
Applicant in dealing with the Department for the purposes of the Program, and that
Beverly Queen Griffith is hereby officially designated as the representative in this
regard.

SECTION 4. That the Applicant hereby specifically authorizes the official to make application to
the Department concerning the site to be known as Boys Ranch Park in the City of
Bedford for use as a park site and is hereby dedicated for public park and
recreation purposes in perpetuity.

PASSED AND APPROVED this 24th day of July 2012, by a vote of _ ayes, _ nays and _
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary
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APPROVED AS TO FORM:

Stan Lowry, City Attorney
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OUTDOOR RECREATION - LOCAL PARK GRANT
BEDFORD BOYS RANCH
BUDGET SUMMARY

|. PROFESSIONAL SERVICES $By City
A. Surveys; Construction Plans and Specifications ~ $0.00

Il. LAND ACQUISITION

A. NA $0.00
[1l. CONSTRUCTION
A. Recreation Facilities $152,500.00
1. Fishing Pier/Dock (2,000 SF, uncovered) $48,000.00
2. Trail Construction (500 LF x 6' concrete) $3,000.00
3. Trail Renovation (500 LF x6' concrete) $4,000.00
4. Disc Golf (9-hole) $7,500.00
5. Overlook/Interpretive Area (1,000 SF) $25,000.00
6. Picnicking (2 Units) $10,000.00
7. Playground (Covered) $50,000.00
8. Amphitheater Renovation $5,000.00
B. Miscellaneous $47,500.00
1. Lake Dredging/Wildlife Restoration
(500 CY) $21,000.00
2. Riparian/Natural Area Plantings (500 SF)
with low water irrigation $6,000.00

3. Erosion Control & Creek Stabilization
(50 LF) with low water irrigation to establish

new streambank vegetation $12,000.00

4. Program Acknowledgement Sign $1,000.00

5. Interpretive and Historic Recognition Signage  $6,000.00

6. Texas Parks and Wildlife Kiosk $1,500.00
Total Construction (A & B): $200,000.00

TOTAL PROJECT COST: $200,000.00*

MATCH REQUEST: $100,000.00
* The City of Bedford will provide an additional $2,800,000 for this project to fund
professional services, as well as additional pond restoration; creek stabilization; trails;
a larger playground; an additional nine holes of disc golf; and added picnicking.
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ITEM #7 IS TO BE DISCUSSED BY COUNCIL IN EXECUTIVE SESSION
PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.087. THE
MATERIALS FOR THESE ITEMS WILL BECOME PUBLIC
INFORMATION UPON COUNCIL APPROVAL. PLEASE CONTACT THE
CITY SECRETARY’S OFFICE AT 817.952.2104 IF YOU HAVE ANY
QUESTIONS.
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PRESENTER: Roger Gibson, Police Chief DATE: 07/24/12
Council Mission Area: Provide a safe and friendly community environment.
ITEM:

Consider a resolution authorizing the City Manager to enter into a contract with the Hurst-Euless-
Bedford Independent School District to provide two School Resource Officers for school year
2012/13, in the amount of $142,178, paid for by the District.

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

Since 1993, the Police Department has been providing the Hurst-Euless-Bedford Independent
School District (District) with two School Resource Officers to provide an on-site police presence at
both Harwood and Bedford Junior High Schools.

Officers assigned to the two junior high schools provide law enforcement duties to include
patrolling the assigned campus, completing police and school reports/forms, dealing with juvenile
laws, student relations, and providing security to the campus and certain school
functions/activities as determined by the school principal.

For these services, the District agrees to pay the City of Bedford the salary and benefit costs for the
two officers. For School Year 2012/13, the District agrees to reimburse the City of Bedford $71,089
per officer, for a total of $142,178. Included in this year’s funding is a 2% increase over last year for
each officer.

The contract goes into effect on August 15, 2012. Due to the approaching contract date, the District
and the Bedford City Council will be considering the contract for approval on the same night.
Should any changes be made to the final contract, an addendum will be brought to Council for
approval at the August 14, 2012 meeting.

RECOMMENDATION:

Staff recommends the following motion:

Approval of aresolution authorizing the City Manager to enter into a contract with the Hurst-Euless-
Bedford Independent School District to provide two School Resource Officers for school year
2012/13, in the amount of $142,178, paid for by the District.

FISCAL IMPACT: ATTACHMENTS:

There is a cost to the City of approximately $35 | Resolution
per year to have the School District as an | School Resource Officer Draft Contract
additional insured per contract guidelines.
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RESOLUTION NO. 12-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH THE
HURST-EULESS-BEDFORD INDEPENDENT SCHOOL DISTRICT TO PROVIDE TWO SCHOOL
RESOURCE OFFICERS FOR SCHOOL YEAR 2012/13, IN THE AMOUNT OF $142,178, PAID FOR BY THE
DISTRICT.

WHEREAS, the City Council of Bedford, Texas determines the necessity to partner with the Hurst-
Euless-Bedford Independent School District to provide campus security to the two junior high schools
located within the City; and,

WHEREAS, the City Council of Bedford, Texas determines that the salary and benefits for the two
officers shall be provided by the Hurst-Euless-Bedford Independent School District.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:

SECTION 1.  That the City Manager is hereby authorized to enter into a contract with the Hurst-
Euless-Bedford Independent School District to provide two School Resource Officers
for school year 2012/13, in the amount of $142,178, paid for by the District.

PASSED AND APPROVED this 24th day of July 2012, by a vote of _ ayes, _ nays and _ abstentions, at
a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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SCHOOL RESOURCE OFFICER CONTRACT Lf, / -‘13 i

City of Bedford, Texas / Hurst-Euless-Bedford Independent School District

This contract is made by and between the Hurst-Euless-Bedford Independent School District,
herein, “District,” and the City of Bedford, herein “City,” for the purpose of establishing the terms under
which City shall provide District with School Resource Officers and the compensation which shall be
paid City by District thereof.

WITNESSETH

For and in consideration for the mutual undertakings herein set forth, City and District agree as
follows:

A. Assignment and Selection of School Resource Officers

1. City agrees to assign one police officer to serve as the School Resource Officer at
Bedford Junior High School and one police officer to serve as the School Resource Officer at Harwood
Junior High School.

2. The School Resource Officers shall have the school to which they are assigned as their
primary duty and will not regularly be assigned additional police duties. City reserves the right, however,
to reassign these officers temporarily in the event of an emergency and for training.

B. Job Responsibilities of School Resource Officers

1. The primary function of the School Resource Officer shall be to insure the safety of
students and faculty and provide campus security. Specifically, the School Resource Officers shall assist
in limiting access to the school grounds to authorized persons, provide police protection of school
property, personnel and students, investigate criminal acts on school grounds, assist with enforcement of
compulsory student attendance laws, and serve as liaison between the school, the police department,
juvenile officials, probation officials, courts, and other agencies of the juvenile justice system.

2. The Principal will be the authority regarding all school issues. The School Resource
Officer will be the authority on all law enforcement issues. The School Resource Officers will
communicate with the Principal regarding all law enforcement incidents on the campus or at school
related activities, and the Principal shall be involved in the decision making process in custodial arrests.
The School Resource Officers area solely responsible to the Chief, but shall work directly and in
cooperation with the Principal of the school to which they are assigned.

3. The School Resource Officers will attend professional development training as required
by the Police Department, the District, and School Resource Officer training.

4. The School Resource Officers shall, as time permits, be available as resource persons to
teach, lead a discussion, or offer information on topics on which the officers have special competence due
to their law enforcement training. The School Resource Officers shall also attempt to identify and
counter deviant behavior, such as gang activity, through information and other assistance to young
people.

5. The School Resource Officers shall make themselves visible in a public relations role in
order to provide a highly visible crime deterrent on school property in order to effectively promote
security and order in the schools.
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6. The School Resource Officers shall also attempt to provide guidance and direction for
students, parents, and staff when appropriate; to work with school administration to resolve school-police
problems; and to work with parents of troubled students.

7. The Principal of the school to which an officer is assigned and the Chief are authorized to
establish and modify, as needed, rules and regulations concerning the School Resource Officers’ duties
and schedule so long as they both agree on such changes.

C. Hours of Work

1. Unless otherwise directed by the Principal, City shall assign officers to work during the
178 instructional days of the school year, Monday through Friday, eight hours a day, with Saturday and
Sunday off. Each Principal shall be responsible for determining a consistent eight-hour schedule per day
for the School Resource Officer assigned to that Principal’s campus (1,424 hours).

2. In addition to the regular eight-hour day, the School Resource Officers will work 192
hours at the discretion of the Principal. Each Principal will compensate the School Resource Officers for
any hours worked beyond the regular eight-hour days plus the additional 192 hours.

3. The School Resource Officers will not work on District professional development days,
during summer school, or during student holidays. The School Resource Officers will not routinely work
during the summer vacation. If the School Resource Officers are utilized during summer school, District
will provide additional compensation to the School Resource Officers.

D. Consideration

1. District agrees to pay the City $71,089.00 per officer assigned to the program. The total
amount will be divided into four equal installments, and will be billed by the City, to be due on or before
September 1, December 1, March 1, and June 1 of the contract year.

2. City shall provide law enforcement training and certification, a vehicle, and police
equipment, including communication equipment necessary to allow the officer to communicate with the
police department and other officers. District shall provide any radio equipment necessary to allow the
officer to communicate with school staff, if desired by the district.

E.  Term

1. This contract shall be effective August 15, 2012, and shall expire July 31, 2013. Either
City or District may cancel this contract by giving the other party thirty (30) days written notice of
cancellation. If this contract is terminated prior to the end of the contract year, District shall be entitled to
a pro-rate reimbursement of unused funds paid by the district.

F. Indemnification

1. The City waives, releases, indemnifies, and holds harmless, to the extent authorized by
the law, the District from any and all claims, damages, injuries, causes of action, or
lawsuits arising out of the acts, or failures to act, of the School Resource Officers,
whether such acts or failures to act occurred on or off District property.

2. The City will furnish the District an Insurance Certificate with a “Waiver of Subrogation”
for General Liability, Automobile Liability, Law Enforcement Liability and Workers
Compensation in favor of Hurst-Euless-Bedford ISD, its officers, employees, elected
officials, representatives or agents. Also include “Additional Insured” coverage for
General Liability, Automobile Liability and Law Enforcement Liability in favor of Hurst-

2
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Euless-Bedford ISD its officers, employees, elected officials, representatives or agents.
The Certificate will be furnished to the District before the effective date of this contract.

G. Miscellaneous

1. This Contract supersedes all prior agreements and representations concerning the School
Resource Officers, and constitutes the complete agreement between the parties.

2. City and District agree that no promise or agreement which is not herein expressed has
been made to either party and that neither party is relying upon any statement or representation other than

the terms stated in this Contract.

3. No amendments to the Contract shall be binding unless reduced to writing and signed by
both parties.
4. This Contract is fully performable in Tarrant County, Texas. Venue for any claim under

this Contract shall be in Tarrant County, Texas.

AGREED TO:

ATTEST:

KAY MILLER
SECRETARY
BOARD OF TRUSTEES

AGREED TO:

ATTEST:

MICHAEL WELLS
CITY SECRETARY

HURST-EULESS-BEDFORD
INDEPENDENT SCHOOL DISTRICT

By:
FAYE BEAULIEU, Ph.D PRESIDENT
BOARD OF TRUSTEES
CITY OF BEDFORD
By:
BEVERLY GRIFFITH
CITY MANAGER
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Jill McAdams, HR Director

PRESENTER: Lisa Mizell, Principal, Benefits Seminar Plus DATE! 07/24/12
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution authorizing the City Manager to enter into a contractual agreement for
employee health, life and long term disability insurance benefits with CIGNA.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

The City’s contracts for employee health insurance and life and long term disability (L&LTD)
insurance (with CIGNA and Hartford respectively) expire on September 30, 2012. As a result the
City, through their benefits consultants, Benefits Seminar Plus went out to bid for these insurance
products. Bids were received in May 2012. Bidding organizations were asked to provide a bid for a
minimum of a 12-month contract period with an expiration date of September 30, 2013.

The City of Bedford contracted (for the sixth consecutive year) with CIGNA Healthcare in October of
2011. This contract was for 12 months. Staff began the insurance renewal process in March 2012.
During the 2012 bidding process, a total of six health insurance carriers were contacted. Of the six,
three provided bids, including CIGNA, our current carrier. The CIGNA bid included a $12,000
stipend for the employee wellness program. Blue Cross Blue Shield (BCBS) and United Health Care
were the other two carriers providing a quote. Aetna, CoreSource and Texas Municipal League
(TML) declined to bid because current high and on-going medical claims did not make their bids
competitive.

The CIGNA renewal bid originally started at 15% over our current rate; however, since CIGNA bid on
the L&LTD insurance, they offered a 1% decrease in the health insurance premiums if the City
elected to move the L&LTD to CIGNA. CIGNA then decreased the renewal by an additional 1%
because of our active employee wellness program. This brought the premium increase to 13% or
$194,700. The next closest bid was BCBS which was 33%, or $513,491, over the current premium.
This was not a competitive alternative. The United Health Care bid was 46% over the current
premium and therefore was also not a competitive alternative. This renewal contains the first
substantial health insurance increase for the City in four years. The attached spreadsheet (titled
“City of Bedford Health Insurance Comparison 2012”) details the CIGNA renewal and BCBS
premium bids.

The City’s contract with Harford for employee life and disability insurances also expires on
September 30, 2012. Bids were also received in May 2012. Bidding organizations were asked to
provide a bid for a minimum of a 12-month contract period with an expiration date of September 30,
2013.

During the L&LTD bidding process, a total of twenty-one (21) life and disability insurance carriers
were contacted. Of the 21, eight provided bids of those, three were competitive bids, including
Hartford, Cigna and Lincoln Financial. The remaining carriers declined to bid because either they
were not competitive with the current rates provided by Hartford (due to high utilization of benefits)
or our public safety employee to non-public safety employee ratio did not make it conducive for the
companies to bid. The attached spreadsheet (titled “2012 Life and Disability Comparison for City of
Bedford”) details the three competitive bids received.
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Transitioning L&LTD back to CIGNA (the City contracted with CIGNA for L&LTD from 2007-2009)
provides overall comparable base benefit coverage for employees while reducing the overall L&LTD
premiums for the City (the reduction is $13,960.38 less than the current annual premium) and
providing an additional 1% cost savings on the health insurance premiums.

There is one (1) difference between the current L&LTD benefit plan design with Harford and the
CIGNA plan design. The difference is the accelerated death benefit. Under the current Hartford,
plan employees can access 75% of their life insurance benefit up to $150,000 if qualified. Under the
CIGNA plan, that amount is 50% of the life insurance benefit up to $100,000. It should be noted that
no one has ever taken advantage of this option in the past; therefore, staff does not believe that this
will be a major impact to employees. Additionally, CIGNA is offering a 36 month rate guarantee,
meaning that they will hold these rates for the City for a total of three fiscal years.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager to enter into contractual agreements for
employee health, life and long term disability insurance benefits with CIGNA.

FISCAL IMPACT: ATTACHMENTS:

The proposed budget for FY 2012/2013 will | Resolution

include funding for health, life and long term | “City of Bedford Health Insurance Comparison
disability insurance. 2012" spreadsheet

“2012 Life and Disability Comparison for City of
Bedford” spreadsheet

Page 2 of 2
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RESOLUTION NO. 12-

ARESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO CONTRACTUAL AGREEMENTS
FOR EMPLOYEE HEALTH, LIFE AND LONG TERM DISABILITY INSURANCE BENEFITS WITH CIGNA.

WHEREAS, the City of Bedford provides medical, life and long term disability insurance benefits for all
eligible employees; and,

WHEREAS, the current contracts for medical, life and long term disability insurance benefits will
expire on September 30, 2012; and,

WHEREAS, the City of Bedford has received bids for medical, life and long term disability insurance
benefits and has evaluated all options; and,

WHEREAS, the City of Bedford has determined that CIGNA should provide the City’s employee
medical, life and long term disability insurances.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:

SECTION 1. That the City Council does hereby authorize the City Manager to enter into a
contractual agreement with CIGNA for provision of employee health insurance
benefits for the period of October 1, 2012 to September 30, 2013.

SECTION 2. That the City Council does hereby authorize the City Manager to enter into a
contractual agreement with CIGNA for provision of employee life and disability
insurance benefits for the period of October 1, 2012 to September 30, 2013.

PASSED AND APPROVED this 24th day of July 2012, by a vote of _ ayes, _ nays and _ abstentions, at
a regular meeting of the City Council of the City of Bedford.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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City of Bedford Health Insurance Comparison 2012
A B C D E F G H I N @]
A : A Renews \ REnewa ~ Revised Renewal g o cross Blue eld
anao D ano D
1
2 Base B 0 Base B D Base B D Base B 0 Base B 0
3 |Plan Type HSA HSA HSA HSA HSA HSA HSA HSA HSA HSA
4 [Maximum Benefit Unlimited Unlimited Unlimited Unlimited Unlimited Unlimited Unlimited Unlimited Unlimited Unlimited
5 JFamily Collective Deductible Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
6 |Deductible (In Net/Out of Net) $2,500/5,000 [ $1,500/3,000 || $2,500/5,000 || $1,500/3,000 || $2,500/5,000 || $1,500/3,000 | $2,500/5,000 || $1,500/3,000 || $2,500/5,000 [ $1,500/3,000
7 | Family Deductible $5,000/10,000 || $3,000/6,000 || $5,000/10,000 || $3,000/6,000 |[ $5,000/10,000 |[ $3,000/6,000 |f $5,000/10,000 |[ $3,000/6,000 |f $5,000/10,000| $3,000/6,000
8 [Out of Pocket (Not including ded.) $2,500/10,000 || $2,000/9,000 || $2,500/10,000 || $2,000/9,000 |f $2,500/10,000 |[ $2,000/9,000 | $2,500/10,000 |[ $2,000/9,000 |f $2,500/10,000| $2,000/9,000
9 | Family Out of Pocket $5,000/20,000 |f $4,000/18,000| $5,000/20,000 || $4,000/18,000 |[ $5,000/20,000 || $4,000/18,000 | $5,000/20,000 || $4,000/18,000 | $5,000/20,000 || $4,000/18,000
10 [Coinsurance 80%/50% 80%/50% 80/60% 80/60% 80/60% 80/60% 80/60% 80/60% 80%/50% 80%/50%
11 |Office Visit Co-pay NA NA NA NA NA NA NA NA NA NA
17 JEmergency Room Co-pay SAAOQI SAAOI SAAOI SAAOQI SAAOQI SAAOI SAAOI SAAOI SAAOI SAAOQI
Enhanced Step Enhanced Step Enhanced Step Enhanced Step Enhanced Step Enhanced Step Enhanced Step Enhanced Step

18 |Prescription Drugs: Therapy Therapy Therapy Therapy Therapy Therapy Therapy Therapy
19| Generic 30% 30% 30% 30% 30% 30% 30% 30% 20% 20%
20| Generic Preventatives at 0% Yes Yes Yes Yes Yes Yes Yes Yes No No
21| Name brand 40% 40% 40% 40% 40% 40% 40% 40% 20% 20%
22| Non-formulary 50% 50% 50% 50% 50% 50% 50% 50% 20% 20%
23| Mail order 3X 3X 3X 3X 3X 3X 3X 3X 3X 3X
24 |Preventive Health Care 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
25 |Network Cigna OAP Cigna OAP Cigna OAP Cigna OAP Cigna OAP Cigna OAP Cigna OAP Cigna OAP Blue Choice Blue Choice
26| Website Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
27 IMONTHLY Premium Base/Buy Up
28| Employee 140/ 20 $330.67 $375.41 $372.64 $423.06 $369.33 $419.30 $366.03 $415.55 $423.92 $481.28
29| Employee + Spouse 20/ 4 $674.56 $765.85 $760.18 $863.05 $753.42 $855.38 $746.69 $847.74 $864.79 $981.82
30| Employee + Child(ren) 42/1 $641.48 $728.30 $722.90 $820.74 $716.47 $813.44 $710.07 $806.17 $822.38 $933.68
31| Employee + Family 49/ 1 $1,071.34 $1,216.34 $1,207.32 $1,370.72 $1,196.58 $1,358.53 $1,185.89 $1,346.40 $1,373.46 $1,559.35
32 |Separate Pricing for Retirees Yes Yes Yes Yes Yes Yes Yes Yes No No
33 |Total Annual $1,820,869 $2,051,982 $2,033,739 $2,015,569 $2,334,360
34 |Minus Current Ee Contributions $268,435 $268,435 $268,435 $268,435 $268,435
35 |City Paid Portion $1,552,434 $1,783,548 $1,765,304 $1,747,134 $2,065,925
36 |Total Increase to the City $231,114 $212,870 $194,700 $513,491
37 15% 14% 13% 33%

Benefit Seminars Plus FINAL

6/27/2012

This information is proprietary and for cost illustrative purposed only. Please refer to carrier proposals and renewals for benefit coverage, limitations and exclusiorgledSpread2012
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2012 Life and Disability Comparison for City of Bedford

A D F G
Provider CIGNA CIGNA Lincoln Financial
With Medical
1
2 |A.M. Best Rating A A A A A+
3 |Age Reductions 65% at 65, 45% at 70 | 65% at 65, 45% at 70 | 65% at 65, 45% at 75 | 65% at 65, 45% at 75 | 65% at 65, 45% at 70
4 30% at 75, 20% at 80 | 30% at 75, 20% at 80 30% at 80 30% at 80 30% at 75, 20% at 80
5 |Premium Waiver 270 day elim 270 day elim 270 day elim 270 day elim 180 day elim
6 Under age 60 Under age 60 Under age 60 Under age 60 Under age 65
7 |Accelerated Benefit 75% to 150K 75% to 150K 50% to 100K 50% to 100K 75% to 250K
8 |Line of Duty Not available Not available Not available Not available Not Available
9 |Premium:
10 |Basic Life 2X salary to 150K 2X salary to 150K 2X salary to 150K 2X salary to 150K 2X salary to 150K
11 |Basic Life (per $1K) $0.100 $0.145 $0.090 $0.080 $0.080
12 |Basic AD&D (per $1K) $0.020 $0.030 $0.020 $0.020 $0.030
13 |Dependent Option 1 (20/10K) $4.30 $4.30 $4.30 $4.30 $4.30
14 |Dependent Option 2 (10/5K) $2.15 $2.15 $2.15 $2.15 $2.15
15 |Volume (2X salary max 150K) $31,246,000 $31,246,000 $31,246,000 $31,246,000 $31,246,000
16 |Total Annual Premium: $44,994 $65,617 $41,245 $37,495 $41,245
17 |Rate Guarantee To 10/1/12 24 months 36 months 36 months 36 months
18 |Voluntary Life w/AD&D:
19 |[Maximum Employee <5X salary to 500K <5X salary to 500K <5X salary to 500K <5X salary to 500K <5X salary to 500K
20 $50K over 70
21 |[Maximum Spouse 50% of ee to 100K 50% of ee to 100K 50% of ee to 100K 50% of ee to 100K 50% of ee to 150K
22 [Maximum Spouse Age If ee age 70, cov ends
23 |[Employee Guar. Issue 150K 150K 150K 150K 150K
24 |Spouse Guar. Issue 50K 50K 50K 50K 50K
25 |Child Guar. Issue / Max 10K 10K 10K 10K 10K
26 |Open Enroliment No change No change No change No change 2incr ee +sp
27 |Rates per 1000: w/ AD&D w/ AD&D w/ AD&D w/ AD&D w/AD&D
28 |00-30 0.108 0.108 0.100 0.100 0.100
29 [30-34 0.117 0.117 0.109 0.109 0.109
30 [35-39 0.136 0.136 0.128 0.128 0.128
31 |40-44 0.191 0.191 0.183 0.183 0.183
32 [45-49 0.301 0.301 0.293 0.293 0.293
33 |50-54 0.475 0.475 0.467 0.467 0.467
34 [55-59 0.722 0.722 0.714 0.714 0.714
35 |60-64 1.106 1.106 1.098 1.098 1.098
36 [65-69 1.958 1.958 1.950 1.950 1.950
37 |70-74 3.478 / NA 3.478 | NA 3.470 / NA 3.470 / NA 3.47
38 [75-79 5.713 / NA 5.713 / NA 5.705 / NA 5.705 / NA 5.705
39 |80+ 11.537 / NA 11.537 / NA 5.683 / NA 5.683 / NA 5.705
40 |Child 0.12 0.12 0.12 0.12 0.12
41 |LTD Benefit 60% to 5K 60% to 5K 60% to 5K 60% to 5K 60% to 5K
42 |LTD Rate $0.22 $0.47 $0.20 $0.18 $0.21
43 |Annual LTD Volume $16,153,356 $16,153,356 $16,153,356 $16,153,356 $16,153,356
44 |Annual LTD Premium $35,537 $75,921 $32,307 $29,076 $33,922
45 |Total Life and LTD Premium $80,531.62 $141,537.37 $73,551.43 $66,571.24 $75,166.77
46 |Other Benefits Estate Guidance Estate Guidance Estate Guidance Estate Guidance Estate Guidance
47 Beneficiary Assist Beneficiary Assist Beneficiary Assist Beneficiary Assist Beneficiary Assist
48 Travel Assist Travel Assist Travel Assist Travel Assist Travel Assist
49 EAP EAP Identity Theft Identity Theft EAP
Benefit Seminars Plus
This information is proprietary and for cost illustrative purposes only. FINAL
lifeLTDspread2012 Please refer to renewals and proposals for benefits, exclusions and limitations. 7/18/2012




AGENDA

PRESENTER: Jill McAdams, HR Director DATE: 07/24/12
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider a resolution approving the City of Bedford’s Section 125 Plan that allows employees to
make contributions for insurance premiums and Health Savings Accounts (HSA) on a pre-tax basis
as allowable under the Internal Revenue Service (IRS) Code Section 125.

City Attorney Review: N/A

City Manager Review:

DISCUSSION:

Employees have the option to pay for their insurance benefits and HSA contributions on a pre-tax
basis under the IRS Code Section 125. By doing so, their premiums and contributions are made
before taxes, thus eliminating taxation on those monetary contributions.

The IRS requires that the City of Bedford reinstate, on a yearly basis, the Premium Only Section 125
Plan (“Plan”) adopted by the City on January 1, 1989. The Plan expires on September 30, 2012.
Again, the purpose of the Plan is to allow employees of the City of Bedford to pay for insurance
premiums and HSA contributions on a pre-tax basis.

The City of Bedford intends that the Plan qualify as a “cafeteria plan” under Section 125 of the IRS
Code of 1986 as amended. A copy of the summary plan document is attached.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City to reinstate the Premium Only Section 125 Plan
adopted by the City on January 1, 1989.

FISCAL IMPACT: ATTACHMENTS:

None Resolution
Summary Plan Document-Premium Only Section
125 Plan
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RESOLUTION NO. 12-

ARESOLUTION AUTHORIZING THE CITY MANAGER TO REINSTATE THE PREMIUM ONLY SECTION
125 PLAN ADOPTED BY THE CITY OF BEDFORD ON JANUARY 1, 1989.

WHEREAS, the City of Bedford has previously determined on January 1, 1989 that it would be in the
best interests of its employees to adopt a Section 125 Premium Only Plan allowing for pre-taxed
medical benefit coverage and Health Savings Account (HSA) contributions; and,

WHEREAS, the current plan for this benefit will expire on September 30, 2012; and,

WHEREAS, the City will continue to allow employees to pay for their premiums and HSA contributions
on a pre-tax basis.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:

SECTION 1. That the City of Bedford reinstates its Section 125 Premium Only Plan all in
accordance with the specifications outlined in the attached Summary Plan Document;
and, be it known that this document was executed on January 1, 1989 and is to be
reinstated October 1 of each year thereafter.

SECTION 2. That it be further resolved that the City of Bedford undertake all actions necessary to
implement and administer said plan.

SECTION 3. That the undersigned hereby certifies that he/she is the custodian of books and
records of the City of Bedford, TX, an entity duly formed pursuant to the laws of the
State of Texas, and that the foregoing is a true resolution duly adopted, and that said
meeting was held in accordance with state law and the bylaws of the City of Bedford.

PASSED AND APPROVED this 24th day of July 2012, by a vote of _ ayes, _nays and _ abstentions, at
a regular meeting of the City Council of the City of Bedford.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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The City of Bedford

Premium Only Section 125 Plan

Summary Plan Description
Effective January 1, 1989; Amended October 1, 2009
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Plan Purpose

The purpose of the City of Bedford Premium Only Plan (“Plan”) is to allow you to purchase
coverage for health care with pre-tax dollars through a special type of spending account.

The advantage of this special spending account is that you pay no federal taxes on the
contributions you make. This means a higher take-home pay for you than if you purchased health
coverage with after-tax dollars.

The following pages explain how the plan works.

Who is Eligible?

If you are an employee regularly scheduled to work 30 or more hours per week at the City of
Bedford (“Employer”), or any affiliate of the Employer which adopts the Plan (“Participating Employer”)
then you are eligible to participate in the Plan.

How to Enroll

To enroll in the Plan, you must complete an election form; thereafter, in order to participate, you
must re-enroll during the calendar month period preceding each Plan Year. If you are already a Plan
Participant and you fail to complete an election form for the upcoming Plan Year then you will be
deemed to have elected cash compensation to the extent permissible. If you are a newly Eligible
Employee and fail to complete an election form then you will be deemed to have elected cash
compensation to the extent permissible, (this means you have agreed to accept your pay after-taxes
have been taken out, to pay for qualifying benefits). For the purpose of this Plan, “Plan Year” means the
twelve month period commencing October 1 and ending on the subsequent September 30. Keep in
mind that your choices are in effect for the entire Plan Year. Generally, you cannot change the elections
you have made after the beginning of the Plan Year. However, there are certain limited situations when
you can change your elections, see “Election Changes” in this Summary. If for any reason you become
unable to make the required contributions for the Plan, your benefits will cease at that time. You will
not be able to resume pre-tax payment of premiums until the new Plan Year.

Election Changes

You usually cannot change your election to participate in the Salary Reduction Plan or vary the
salary reduction amounts that you have selected during the Plan Year (known as the irrevocability rule).
Of course you can change your elections for benefits and salary reductions during the Open Enrollment
Period, but that will apply only for the upcoming Plan Year. During the Plan Year, however, there are
several important exceptions to the irrevocability rule, known as “Changes in Election Events.”
Participants can change their elections under the Salary Reduction Plan during a Plan Year if an event
occurs that is a Change in Election Event and certain other conditions are met, as described below. For
details, see the various Change in Election Events headings below for the specific type of Changes in
Election Event: Leaves of absence, including FMLA leave; Changes in Status; Certain Judgments, Decrees
and Orders; Medicare and Medicaid; Changes in Cost; and Changes in Coverage. In addition, the Plan
Administrator can change certain elections on its own initiative. Note also that no changes can be made
with respect to Medical Insurance Benefits if they are not permitted under the Medical Insurance Plan.

2|Page
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If any change in Election Event occurs, you must inform the Plan Administrator and complete a
new Election Form/Salary Reduction Agreement within 30 days after the occurrence. If the change
involves a loss of your Spouse’s or Dependent eligibility for Medical Insurance Benefits, then the change
will be deemed effective as of the date that eligibility is lost due to the occurrence of the Change in
Election Event, even if you do not request it within 30 days.

1. Leaves of Absence. You may change an election under the Salary Reduction Plan upon FMLA
and non-FMLA leaves.

2. Change in Status. If one or more of the following Changes in Status occur, you may revoke your
old election and make a new election provided that both the revocation and new election are on account
of and correspond with the Change in Status. Those occurrences that qualify as a Change in Status
include the events described below, as well as any other events that the Plan Administrator, in its sole
discretion and on a uniform and consistent basis, determines are permitted under IRS regulations:

e achange in your legal marital status (such as marriage, death of a Spouse, divorce, legal
separation, or annulment). “Spouse” means the person who is legally married to you and is
treated as a spouse under the Internal Revenue Code (“the Code”);

e achange in the number of Dependents (such as the birth of a child, adoption or placement for
adoption of a Dependent, or death of a Dependent). “Dependent” means your tax dependent
under the code;

° any of the following events that change the employment status of you, your Spouse, or your
Dependent and that affects benefits eligibility under a cafeteria plan (including this Salary
Reduction Plan) or other employee benefit plan of you, your Spouse, or your Dependents.

Such events include any of the following changes in employment status: termination or
commencement of employment; a strike or lockout; a commencement of or return from an
unpaid leave of absence; a change in worksite; switching from salaried to hourly-paid; union to
non-union; or full-time to part-time (or vice versa); incurring a reduction or increase in hours of
employment; or any other similar change that makes the individual become (or cease to be)
eligible for a particular employee benefit;

e anevent that causes your Dependent to satisfy or cease to satisfy an eligibility requirement for a
particular benefit (such as attaining a specific age, ceasing to be a student, or a similar
circumstance).

e  Achange in your, your Spouse’s or your Dependent’s place of residence.

3. Change in Status — Other Requirements. If you wish to change your election based on a Change
in Status, you much establish that the revocation is on account of and corresponds with the Change in
Status. The Plan Administrator, in its sole discretion and on a uniform and consistent basis, shall
determine whether a requested change is on account of and corresponds with a Change in Status. As a
general rule, a desired election change will be found to be consistent with a Change in Status event if the
event affects coverage.

In addition, you must satisfy the following specific requirements in order to alter your election based
on that Change in Status:

e  Loss of Spouse or Dependent Eligibility; Special COBRA Rules. For accident and health benefits a
special rule governs which types of election changes are consistent with the Changes in Status.
For a Change in Status involving your divorce, annulment, or legal separation from your Spouse,
the death of your Spouse or your Dependent, or your Dependent’s ceasing to satisfy the
eligibility requirements for coverage, you may elect only to cancel the accident or health benefits
for the affected Spouse or Dependent. A change in election for any individual other than your
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Spouse involved in the divorce, annulment, or legal separation, your deceased Spouse or
Dependent, or your Dependent that ceased to satisfy the eligibility requirements would fail to
correspond with the Change in Status.

However, if you, your Spouse, or your Dependent elects COBRA continuation coverage under
the Employer’s plan because you ceased to be eligible because of a reduction of hours or
because your Dependent ceases to satisfy eligibility requirements for coverage, and if you
remain a Participant under the terms of the Salary Reduction Plan, then you may in certain
circumstances be able to increase your contributions to pay for such coverage.

e  Gain of Coverage Eligibility Under Another Employer’s Plan. For a Change in Status in which you,
your Spouse, or your Dependent gains eligibility for coverage under another employer’s cafeteria
plan (or qualified benefit plan) as a result of change in your marital status or a change in your,
your Spouse’s, or your Dependent’s employment status, your election to cease or decrease
coverage for that individual under the Salary Reduction Plan would correspond with the Change
in Status only if coverage for that individual becomes effective or is increased under the other
employer’s plan.

4. Special Enrollment Rights. In certain circumstances, enroliment for Medical Insurance Benefits
may occur outside the Open Enrollment Period, as explained in materials provided to you separately
describing the Medical Insurance Benefits. (The Employer’s Special Enrollment Notice also contains
important information about the special enroliment rights that you may have, a copy of which was
previously furnished to you. Contact Human Resources if you need another copy.) When a special
enrollment right explained in those separate documents applies to your Medical Insurance Benefits, you
may change your election under the Salary Reduction Plan to correspond with the special enrollment
right.

5. Certain Judgments, Decrees, and Orders. If a judgment, decree, or order from a divorce,
separation, annulment or custody change requires your child (including a foster child who is your
Dependent) to be covered under the Medical Insurance Benefits, you may change your election to
provide coverage for the child. If the order requires that another individual (such as your former Spouse)
cover the child, then you may change your election to revoke coverage for the child if such coverage is, in
fact, provided for the child.

6. Maedicare or Medicaid. If you, your Spouse, or your Dependent becomes entitled to (i.e.,
becomes enrolled in) Medicare or Medicare, then you may reduce or cancel that person’s accident or
health coverage under the Medical Insurance Plan. Similarly, if you, your Spouse, or your Dependent
who has been entitled to Medicare or Medicaid loses eligibility for such coverage, then you may elect to
commence or increase that person’s accident or health coverage.

7. Change in Cost. If the cost charged to you for your Medical Insurance Benefits significantly
increases during the Plan Year, then you may choose to do any of the following: (a) make a
corresponding increase in your contributions; (b) revoke your election and receive coverage under
another benefits package option (if any) that provides similar coverage, or elect similar coverage under
the plan of your Spouse’s employer; or (c) drop your coverage, but only if no other benefits package
option provides similar coverage.

For insignificant increases or decreases in the cost of benefits, however, the Plan Administrator will
automatically adjust your election contributions to reflect the minor change in cost. The Plan
Administrator generally will notify you of increases in the cost of Medical Insurance benefits.

8. Change in Coverage. You may also change your election if one of the following events occurs:
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. Significant Curtailment of Coverage. If your Medical Insurance Benefits coverage is
significantly curtailed without a loss of coverage (for example, when there is an increase
in the deductible under the Medical Insurance Benefits), then you may revoke your
election for that coverage and elect coverage under another benefits package option
that provides similar coverage. (Coverage under a plan is significantly curtailed only if
there is an overall reduction of coverage under the plan generally — loss of one particular
physician in a network does not constitute significant curtailment). If your Medical
Insurance Benefits coverage is significantly curtailed with a loss of coverage (for
example, if you lose all coverage under the option by reason of an overall lifetime or
annual limitation), then you may either revoke your election and elect coverage under
another benefits package option that provides similar coverage, elect similar coverage
under the plan of your Spouse’s employer, or drop coverage but only if there is no
option available under the plan that provides similar coverage. (The Plan Administrator
generally will notify you of significant curtailments in Medical Insurance Benefits
coverage.)

. Addition or significant Improvement of Salary Reduction Plan Option. If the Salary
Reduction Plan adds a new option or significantly improves an existing option, then the
Plan Administrator may permit Participants who are enrolled in an option other than the
new or improved option to elect the new or improved option. Also, the Plan
Administrator may permit eligible Employees to elect the new or improved option on a
prospective basis, subject to limitations imposed by the applicable option.

. Loss of Other Group Health Coverage. You may change your election to add group
health coverage for you, your Spouse, or your Dependent, if any of you loses coverage
under any group health coverage sponsored by a governmental or educational
institution (for example, a state children’s health insurance program or certain Indian
tribal programs).

. Change in Election Under Another Employer Plan. You may make an election change that
is on account of and corresponds with a change made under another employer plan
(including a plan of the Employer or a plan of your Spouse’s or Dependent’s employer),
so long as (a) the other cafeteria plan or qualified benefits plan permits its participants
to make an election change permitted under the IRS regulations; or (b) the Salary
Reduction Plan permits you to make an election for a period of coverage (for example,
the Plan Year) that is different from the period of coverage under the other cafeteria
plan or qualified benefits plan. For example, if an election to drop coverage is made by
your Spouse during his or her employer’s open enrollment, you may add coverage under
the Salary Reduction Plan to replace the dropped coverage

9. Modifications Required by the Plan Administrator. The Plan Administrator may modify

your election(s) downward during the Plan Year if you are a key employee or highly compensated
individual (as defined by the Code), if necessary to prevent the Salary Reduction Plan from becoming
discriminatory within the meaning of the federal income tax law. Additionally, if a mistake is made as to
your eligibility or participation, the allocations made to your account, or the amount of benefits to be
paid to you or another person, then the Plan administrator shall, to the extent that it deems
administratively possible and otherwise permissible under the Code and other applicable law, allocate,
withhold, accelerate, or otherwise adjust such amounts as will in its judgment accord the credits to the
account or distributions to which you are or such other person is properly entitled under the Salary
Reduction Plan. Such action by the Plan Administrator may include withholding of any amounts due
from your compensation.
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When You May Participate

You are eligible to participate on the first day of the calendar month coinciding with or next following
your completion of one day of active employment as an Eligible Employee. It is specifically the
Participant’s responsibility regarding insurance premium reimbursement not to request anything that
could violate the terms of their insurance policy.

Health Savings Account (HSA) Module

An Eligible Employee can elect to participate in the HSA Module by electing to pay the HSA

Contribution on a pre-tax Salary Reduction basis to the HSA established and maintained outside the
Plan by a trustee/custodian to which the Employer can forward contributions to be deposited (this
funding feature constitutes the HSA Benefits offered under this Plan). Such election can be increased,
decreased or revoked prospectively at any time during the Plan Year, effective no later than the first day
of the next calendar month following the date that the election change was filed.

The annual Contribution for your HSA Benefits is equal to the annual benefit amount elected by
you (for example, if the maximum $5,950 annual benefit amount is elected, then the annual contribution
amount is also $5,950). In no event shall the amount elected exceed the statutory maximum amount for
HSA contributions applicable to the Participant’s High Deductible Health Plan coverage option (i.e., single
or family) for the calendar year in which the Contribution is made (See the IRS website for annual
contribution limits).

An additional catch-up Contribution (See the IRS website for catch-up limit provisions) may be
made for Employees who are age 55 or older. In addition, the maximum annual Contribution shall be
reduced by any matching (or other) Employer Contribution made on the Participant’s behalf other than
pre-tax Salary Reduction made under the plan.

The Plan Year covers two calendar years which may result in the IRS guidelines for HSA contributions
being modified mid-plan year. If this occurs the Employer will electronically communicate all changes in
HSA contribution guidelines to Plan Participants.

The HSA is not an employer-sponsored employee benefit plan — it is an individual trust or custodial
account separately established and maintained by a trustee/custodian outside the Plan. Consequently,
the HSA trustee/custodian, not the Employer, will establish and maintain the HSA. The HSA
trustee/custodian will be chosen by the Employer. The Plan Administrator will maintain records to keep
track of HSA Contributions an Employee makes via pre-tax Salary Reductions, but it will not create a
separate fund or otherwise segregate assets for this purpose. The Employer has no authority or control
over the funds deposited in a HSA.

The tax treatment of the HSA (including contributions and distributions) is governed by Code §
223.

HSA Benefits under this Plan consist solely of the ability to make Contributions to the HSA on a
pre-tax Salary Reduction basis. Terms and conditions of coverage and benefits will be provided by and
are set forth in the HSA, not this Plan. The terms and conditions of each Participant’s HSA trust or
custodial account are described in the HSA trust or custodial agreement provided by the applicable
trustee/custodian to each electing Participant and are not a part of this Plan.

The HSA is not an employer-sponsored employee benefits plan. It is a savings account that is
established and maintained by an HSA Trustee/Custodian outside this Plan to be used primarily for
reimbursement of “qualified eligible medical expenses” as set forth in Code § 223(d)(2). The Employer
has no authority or control over the funds deposited in a HSA. Even though this Plan may allow pre-tax
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Salary Reduction contributions to a HSA, the HSA is not intended to be an ERISA benefit plan sponsored
or maintained by the Employer.

An election to make a Contribution to your HSA can be increased, decreased or revoked at any
time during the year on a prospective basis. Such election changes shall be effective no later than the
first day of the next calendar month following the date that the election change was filed. No Benefit
Package Option election changes can occur as a result of a change in HSA election. See your Plan
Administrator for more details.

Flexible Spending Account (FSA) Module

An Employee who works a minimum of 1560 hours per year can elect to participate in the FSA Module
by electing to pay the FSA contribution on a pre-tax Salary Reduction basis to the FSA established and
maintained outside the Plan by a trustee/custodian to which the Employer can forward contributions to
be deposited (this funding feature constitutes the FSA Benefits offered under this Plan).

The maximum allowable annual Contribution for your (medical) FSA Benefits is $2000 and $5000
for your (dependent care) FSA. In no event shall the amount elected exceed maximum amounts listed
above. All funds must be used by the end of the calendar year in which the plan is in effect, otherwise,
funds are forfeited back to the employer.

The Employer will electronically communicate any changes to the maximum FSA contribution
guidelines to Plan Participants.

The FSA is an employer-sponsored employee benefit plan in addition to an individual trust or
custodial account separately established and maintained by a trustee/custodian outside the Plan.
Consequently, the FSA trustee/custodian, not the Employer, will establish and maintain the FSA. The FSA
trustee/custodian will be chosen by the Employer. The Plan Administrator will maintain records to keep
track of FSA Contributions an Employee makes via pre-tax Salary Reductions, but it will not create a
separate fund or otherwise segregate assets for this purpose. The Employer has no authority or control
over the funds deposited in a FSA other than limiting the maximum allowable contributions as listed
above.

The tax treatment of the FSA (including contributions and distributions) is governed by Code §
223.

FSA Benefits under this Plan consist solely of the ability to make Contributions to the FSA on a
pre-tax Salary Reduction basis. Terms and conditions of coverage and benefits will be provided by and
are set forth in the FSA, not this Plan. The terms and conditions of each Participant’s FSA trust or
custodial account are described in the FSA trust or custodial agreement provided by the applicable
trustee/custodian to each electing Participant and are not a part of this Plan.

FMLA Leaves of Absence (Applicable to groups of 50+ employees)

If you go on a qualifying leave under the Family and Medical Leave Act of 1993 (FMLA), then to
the extent required by the FMLA your Employer will continue to maintain your Medical Insurance
Benefits on the same terms and conditions as if you were still active (that is, your Employer will continue
to pay its share of the contributions to the extent that you opt to continue coverage). Your Employer
may require you to continue all Medical Insurance Benefits coverage while you are on paid leave (so long
as Participants on non-FMLA paid leave are required to continue coverage). If so, you will pay your share
of the contributions by the method normally used during any paid leave (for example, on a pre-tax
salary-reduction basis). If you are going on unpaid FMLA leave (or paid FMLA leave where coverage is
not required to be continued) and you opt to continue your Medical Insurance Benefits, then you may
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pay your share of the contributions in one of three ways: (a) with after-tax dollars while on leave; (b)
with pre-tax dollars to the extent that you receive compensation during the leave, or by pre-paying all or
a portion of your share of the contributions for the expected duration of the leave on a pre-tax salary
reduction basis out of your pre-leave compensation, including unused sick days and vacation days (to
pre-pay in advance, you must make a special election before such compensation normally would be
available to you (but note that prepayments with pre-tax dollars may not be used to pay for coverage
during the next Plan Year); or (c) by other arrangements agreed upon by you and the Plan Administrator
(for example, the Plan Administrator may pay for coverage during the leave and withhold amounts from
your compensation upon your return from leave).

If your Employer requires all Participants to continue Medical Insurance Benefits during the
unpaid FMLA leave, then you may discontinue paying your share of the required contributions until you
return from leave. Upon returning from leave, you must pay your share of any required contributions
that you did not pay during the leave. Payment for your share will be withheld from your compensation
either on a pre-tax or after-tax basis, depending on what you and the Plan Administrator agree to. If
your Medical Insurance Benefits coverage ceases while you are on FMLA leave (e.g., for non-payment of
required contributions), you will be permitted to re-enter such Benefits, as applicable, upon return from
such leave on the same basis as when you were participating in the Plan before the leave or as otherwise
required by the FMLA. You may be required to have coverage for such Benefits reinstated so long as
coverage for Employees on non-FMLA leave is required to be reinstated upon return from leave. If that
policy permits you to discontinue contributions while on leave, then upon returning from leave you will
be required to repay the contributions not paid by you during leave. Payment will be withheld from your
compensation either on a pre-tax or after-tax basis, as agreed to by the Plan Administrator and you or as
the Plan Administrator otherwise deems appropriate.

Non-FMLA Leaves of Absence

If you go on an unpaid leave of absence that does not affect eligibility, then you will continue to
participate and the contribution due from you (if not otherwise paid by your regular salary reductions)
will be paid by pre-payment before going on leave, with after-tax contributions while on leave or with
catch-up contributions after the leave ends, as determined by the Plan Administrator. If you go on an
unpaid leave that does affect eligibility, then the Change in Status rules will apply (see Q-1).

About Social Security Taxes

Social Security taxes are not deducted from the amount you pay in premiums on a pre-tax basis.
This could result in a small reduction in the Social Security benefit you receive at retirement. This is
because Social Security benefits are based on what you earned while you were working, up to the
Taxable Wage Base (TWB). If your salary is above the TWB, your Social Security benefit is not likely to be
affected. If you are below the TWB, the benefit would be reduced. The tax advantages you gain through
this Plan may offset any possible reduction in Social Security benefits.

About Income Taxes

If you cover dependent children under medical plan(s) sponsored by the City of Bedford and
your family’s adjusted income is $35,458 or less, you may be eligible to receive the Supplemental Earned
Income Credit for Health Insurance Premiums (based on the tax code as of January 1, 2004). However,
the amount of your contributions for health coverage, which are paid on a pre-tax basis, would reduce
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the amount of this tax credit. You should, therefore, review whether it is more advantageous for you to
take the full tax credit or to elect to have your medical and dental contributions paid on a pre-tax basis.

Future of the Premium Only Account

The Plan is based on the Employer’s understanding of the current provisions of the Internal
Revenue Code. The Employer reserves the right to amend or discontinue the Plan if regulations or
changes in the tax law make it advisable to do so. If the Plan is amended or terminated, it will not affect
any benefit to which you were entitled before the date of the amendment or termination. Itis
specifically the Participant’s responsibility regarding insurance premium reimbursement not to request
anything that could violate the terms of their insurance policy.

Insurance Contracts

Any moneys refunded to the Employer or a participating Employer, due to actuarial error in the
rate calculation, will be the property of and retained by the Employer or the Participating Employer.

COBRA Continuation Coverage (Generally applicable to groups of 20+ employees)

If you terminate employment, under Federal law, you, your spouse, and/or your covered
dependents lose coverage under this Plan. You, your spouse, and/or your covered dependents may be
entitled to continuation of health care coverage. The Administrator will inform you of these rights if you
lose coverage for any reason other than divorce, legal separation or a covered dependent ceasing to be a
dependent. Generally, if we employed twenty (20) or more employees “on a typical business day” in the
preceding calendar year, health plan continuation must be made available for a period not to exceed
eighteen (18) months if a loss of benefits occurs because of your termination of employment or
reduction of hours, or for a period not to exceed three (3) years for any of the other reasons given in (b)
or (c) below. Under certain circumstances, persons who are disabled at the time of termination of
employment or reduction of hours and/or within the first 60 days of COBRA coverage may be eligible for
continuation of coverage for a total of 29 months (rather than 18). You should check with the
Administrator for more details regarding this extended coverage. However, in certain circumstances,
this continuation coverage may be terminated for reasons such as failure to pay continuation coverage
cost, coverage under another employer’s plan (whether as an employee or otherwise, provided the
other employer’s health plan does not contain any exclusion or limitation with respect to any pre-
existing condition of the beneficiary unless the pre-existing condition limit does not apply to, or is
satisfied by, the qualified beneficiary by reason of the group health plan portability, access and
renewability requirements of the Health Insurance Portability and Accountability Act, ERISA or the Public
Health Services Act), termination of our health plan, a “for cause” termination of coverage for reasons
such as fraud, or you (or the person entitled to continued coverage) become enrolled in Medicare.
However, if you become enrolled in Medicare, your covered dependents may still qualify for
continuation coverage. The cost of continuation coverage must be paid by the individual choosing such
coverage; however, the cost may not exceed 102% of the cost of the same coverage for a “similarly
situated” employee or family member. When the continuation coverage for a disabled person is
extended from 18 months to 29 months, the disabled person may be charged 150% (rather than 102%)
of the cost of the coverage after expiration of the initial 18-month period.
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(a) If you would otherwise lose your health plan coverage under this Plan because of a termination
of employment or a reduction in hours, you may continue the health plan coverage provided under this
plan. However, this will not be a tax-deductible expense to you, absent unusual circumstances.

(b) Your spouse may choose continuation of coverage for himself or herself if he or she loses group
health coverage for any of the following reasons: (1) your death; (2) your divorce or legal separation; or
(3) you become enrolled in Medicare.

(c) Your dependent children, including a child born to or placed for adoption with the Participant
during the period of COBRA coverage, may choose continuation coverage for themselves if they lose
group health coverage for any of the following reasons: (1) death of a parent; (2) your divorce or legal
separation; (3) you become enrolled in Medicare; or (4) your dependent ceases to be a dependent child
under this Plan.

It is your responsibility to notify the Plan Administrator of a divorce, legal separation or other
change in marital status, change in a spouse’s address, or a child losing dependent status under the plan,
within sixty (60) days of the event. It is our responsibility to notify the Plan Administrator of your death,
termination of employment or reduction in hours, the Employer’s bankruptcy, or Medicare eligibility.

“Medicare” means the Health Insurance For the Aged and Disabled Act, Title XVIII of Public Law
89-97, Social Security, as amended.

Revised Definition of “Dependent” by WFTRA

The definition of “Dependents” has been revised under Section 152 of the Code by the Working
Families Tax Relief Act of 2005, effective January 1, 2005. An individual is considered to be a dependent
if he or she is a qualifying child or qualifying relative of the taxpayer.

The following four criteria must be met to be a qualifying child:

1. The individual has a specific family type relationship to the taxpayer

2. The individual does not provide more than half of his or her own support

3. The individual has the same place of residence as the taxpayer for more than half of the

year

4, The individual does not turn age 19 (24 if a full time student), by the end of the Plan Year
In addition the following four criteria must be met to be a qualifying relative:

1. The individual has a specific family type relationship to the taxpayer

2 The individual is not a qualifying child of any other taxpayer

3. The individual receives more than half of his or her support from the taxpayer

4 The individual’s annual gross income is less than the Section 151 limit (this criteria does

not apply to health plans)
In the case of an individual who is permanently and totally disabled (as defined in Code Section
22 (e)(3)) at any time during such calendar year, the age requirement for a qualifying child does
not apply.

No person shall be considered a Dependent of more than one Employee. If both an
Employee and an Employee’s spouse are employed by the Employer dependent children may be
covered by either spouse, but not by both.

ERISA Rights Statement

The Employee Retirement Income Security Act of 1974 (“ERISA”) was enacted to help assure that
all employer-sponsored group Medical Insurance Benefits conform to standards set by Congress. An
employee who is a Participant in the Plan is entitled to certain rights and protections under ERISA which
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provides that all Participants will be entitled to (1) examine, without charge, at the Plan Administrator’s
office and at other appropriate locations, all Plan documents and copies of documents filed with the U.S.
Department of Labor, such as detailed annual reports and Plan descriptions; (2) obtain copies of all Plan
documents and other Plan information upon written request to the Plan Administrator, subject to a
reasonable charge for copies; and, (3) receive a summary of the Plan’s annual financial report. The Plan
Administrator is required by law to furnish each Participant with a copy of this Summary Annual Report.
Plan records are kept on a Plan Year basis.

In addition to creating rights for plan participants, ERISA imposes duties upon those responsible
for the operation of a plan who are called “fiduciaries” and who have a duty to operate the Plan
prudently and in the interest of Participants and Beneficiaries. If a claim for a benefit under the Plan is
denied in whole or in part, the claimant must receive a written explanation of the reason for the denial.
The claimant has the right to have the claim reviewed and reconsidered.

Within 180 days of receipt of a notice denying a claim you or your duly authorized representative
may request in writing a full and fair review of the claim by the Plan Administrator, or by an appeals
committee appointed by the Employer for that purpose (“Committee”). The Plan Administrator may
extend the 180-day period where the nature of the benefit involved or other attendant circumstances
make such extension appropriate.

Under ERISA, there are steps an Employee covered under a plan can take to enforce the above
rights. For instance, if the person requests materials and does not receive them within 30 days, the
person may file suit in a federal court. In such a case, the court may require the City to provide the
materials and pay the person up to $110 a day until the person receives the materials, unless the
materials were not sent because of reasons beyond the city’s control.

If a person has a claim for benefits which is denied or ignored, in whole or in part, the person
may file suit in a state or federal court. If it should happen that plan fiduciaries misuse the Plan’s money,
or if an Employee covered under this Plan is discriminated against for asserting his or her rights, the
person may seek assistance from the U.S. Department of Labor, or may file suit in a federal court. The
court will decide who should pay court costs and legal fees. If the claimant loses, the court may order
the claimant to pay these costs and fees, for example, if it finds the claim to be frivolous.

If an Employee covered under the Plan has any questions about the Plan, the Employee should
contact the City of Bedford Human Resources department. If an Employee has any questions about this
statement of the Employee’s rights under ERISA, the Employee should contact the nearest Area office of
the U.S. Labor-Management Services Administration, Department of Labor.

Special Note: This is a Summary Plan Description only. Your specific rights to benefits under the
Plan are governed solely, and in every respect by your Employer’s Premium Only Plan Document, a copy
of which is available from the City upon your request (see Statement of ERISA Rights). If there is any
discrepancy between the description of the Plan as contained in this material and the official Plan
document, the language of the Plan document shall govern.

Administrative Facts

Plan Sponsor and Administrator

The Plan is sponsored by the City of Bedford, 2000 Forest Ridge Drive, Bedford, TX 76021. The
City of Bedford Human Resources Department shall act as Plan Administrator. The Plan Administrator
managers the overall operations of the Plan and decides all questions that come to it on a fair and
equitable basis for participants and their Beneficiaries. The HR Coordinator, the person in charge of
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benefits of the City of Bedford, located at 2000 Forest Ridge Drive, Bedford, TX 76021, is responsible for
the day-to-day operation of the Plan.

Plan Identification Numbers

The Employer Identification Number (“EIN”) assigned to the City of Bedford by the Internal
Revenue Service (“IRS”) is 75-1166224. The Plan Number (“PN”) assigned to the Premium Only Plan by
the City is 501. You should refer to these numbers in any correspondence about the Plan.

Service of Legal Process

The City of Bedford has designated the Plan Administrator as its agent for service of legal process
in connection with claims under the Plan. Such process may be served on the City by directing the
process to the Plan Administrator at the City of Bedford address.

Classification and Funding
This Plan is classified as a Code section 125 welfare benefits plan by the Department of Labor
and is funded by Employer and Employee contributions.

Not a Contract of Employment

No provision of the Plan is to be considered a contract of employment between you and the
Employer. The Employer’s rights with regard to disciplinary action and termination of the Employee, if
necessary, are in no manner changed by any provision of the Plan.

CITY OF BEDFORD

Schedule A
SCHEDULE OF BENEFITS

(X) GROUPS HEALTH INSURANCE PLAN

(X) HSA HIGH DEDUCTIBLE HEALTH PLAN

(X) HEALTH SAVINGS ACCOUNT (HSA) MODULE
(X) HEALTH AND DEPEDENT CARE FLEXIBLE SPENDING ACCOUNTS (FSA)
(X) GROUP DENTAL COVERAGE

(X) VISION CARE INSURANCE

() GROUP TERM LIFE INSURANCE

() DISABILITY INCOME-SHORT TERM (A & S)

() DISABILITY INCOME-LONG TERM (LTD)

(X) CANCER INSURANCE

() ACCIDENTAL DEATH AND DISMEMBERMENT
(X) INTENSIVE CARE INSURANCE

(X) ACCIDENT INSURANCE

(X) HOSPITAL INDEMNITY INSURANCE
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The Employee contributions necessary to obtain the coverage options set forth in this Schedule A above
will be communicated by the Employer to Eligible Employees upon commencement of participation and
to Participants at the time of the Enrollment Period. The required Employee contribution amounts will
be considered as the maximum elective Employee contributions necessary for participation in each Plan
option above. It is specifically the Participant’s responsibility regarding insurance premium
reimbursement not to request anything that could violate the terms of their insurance policy.
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AGENDA

Clifford Blackwell, CGFO, Director of Admin

PRESENTER: Services DATE: 07/24/12
Council Mission Area: Demonstrate excellent customer service in an efficient manner.
ITEM:

Consider a resolution authorizing the City Manager to enter into a contract with Ron Wright, Tarrant
County Tax Assessor-Collector, and Tarrant County, for the assessment and collection services of
ad valorem taxes levied by the City of Bedford; and providing an effective date.

City Attorney Review: Yes

City Manager Review:

DISCUSSION:

The City of Bedford has outsourced the ad valorem tax assessment and collection function to
Tarrant County for the past 20 fiscal years and the services provided continue to be satisfactory.

The Tax Assessor-Collector, Ron Wright, submits the property tax bills on behalf of the City and
collects the tax revenue throughout the fiscal year. In addition, they report delinquent taxes to a
third party and assess penalties and interest. The City usually receives its collected tax dollars,
including penalties and interest, on a daily basis. Moreover, Tarrant County provides multiple
reports that accurately account for the changes in property values, as well as the total amount
collected and attributed to the appropriate year.

For several years, the fee charged for this service was $0.65 per account. This amount was derived
from the previous cost of service study (conducted in 2008) that reviewed the cost of assessing and
collecting property taxes on behalf of many taxing authorities. Tarrant County has completed a
new study, which found that an increase in the fee was needed to cover Tarrant County’s costs.
This new contract has raised the fee for assessing and collecting on behalf of the City of Bedford to
$0.90 per account. The City has approximately 16,000 accounts, with a current budget of $10,400.
The total cost of the new contract will be $14,400, a $4,000 increase under the $0.90 fee. This is still
far less than what it would cost to bring this function in-house. Funds will be appropriated in the
Fiscal Year 2012-2013 operating budget, which commences on October 1, 2012.

Tarrant County currently collects taxes on 5,098,091 accounts, on behalf of 80 different taxing
authorities. In addition, by law, the tax assessor is obligated to charge an incremental cost for
collecting taxes on behalf of other taxing authorities. As the study has shown, the previous $0.65
fee does not cover the Tax Assessor’s increasing operational costs. Therefore, the $0.90 fee will
bring the rate up to this entity’s true incremental cost of providing this service.

In comparison, Dallas County charges $1.35 per parcel, Bexar County charges $1.04, Denton
County $0.99, and Harris County $1.10.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City manager to enter into a contract with Ron Wright,
Tarrant County Tax Assessor-Collector, and Tarrant County for assessment and collection services
of ad valorem taxes levied by the City of Bedford; and providing for an effective date.




AGENDA

FISCAL IMPACT: ATTACHMENTS:

General Fund - Total estimated cost $14,400 Resolution

Tarrant County Contract for Collection Services
Delinquent Attorney Confirmation

Cover letter from Tax Assessor-Collector

Page 2 of 2
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RESOLUTION NO. 12-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH RON
WRIGHT, TARRANT COUNTY TAX ASSESSOR-COLLECTOR, AND TARRANT COUNTY, FOR THE
ASSESSMENT AND COLLECTION SERVICES OF AD VALOREM TAXES LEVIED BY THE CITY OF
BEDFORD; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council of Bedford, Texas determines the necessity to contract for ad
valorem tax assessment and collection services; and,

WHEREAS, the City has contracted with the Tarrant County Tax Assessor-Collector and Tarrant
County for assessment and collection services for the past 20 fiscal years; and,

WHEREAS, the City Council of Bedford, Texas has determined that the contract for these services
should be renewed for Fiscal Year 2012-2013.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD,
TEXAS:

SECTION 1. That the City Council authorizes the City Manager to enter into an agreement with
Ron Wright, Tarrant County Tax Assessor-Collector, and Tarrant County, for the
assessment and collection of ad valorem taxes levied by the City of Bedford.

SECTION 2. That this resolution shall take effect from and after the date of its passage.

PASSED AND APPROVED this 24th day of June 2012, by avote of ___ayes, ___ nays and ____
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor

ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney
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Agreement For The Collection Of Taxes

won o

COUNTY OF TARRANT

Agreement made this day of , 2012, by and between the Tarrant County Tax Assessor/Collector,
hereinafter referred to as ASSESSOR/COLLECTOR, and Tarrant County, hereinafter referred to as the COUNTY, both of
whom are addressed at 100 E. Weatherford Street, Fort Worth, Texas 76196-0301, and the City of Bedford hereinafter referred
to as City, whose address is 2000 Forest Ridge Drive, Bedford, TX 76095.

PURPOSE OF AGREEMENT
The purpose of this Agreement is to state the terms and conditions under which the ASSESSOR/COLLECTOR will provide
assessment and collection services of Ad Valorem taxes levied by the City.

NOW THEREFORE, in consideration of the mutual promises herein contained, the parties hereto agree as follows:

1L
SERVICES TO BE PERFORMED

The ASSESSOR/COLLECTOR agrees to bill and collect the taxes due and owing on taxable property upon which the City has
imposed said taxes. The ASSESSOR/COLLECTOR shall perform the said services in the same manner and fashion as Tarrant
County collects its own taxes due and owing on taxable property. The services performed are as follows: receiving the
Certified Appraisal Roll from the appropriate Appraisal District and monthly changes thereto; providing morigage companies,
property owners and tax representatives, tax roll and payment data; providing all necessary assessments of taxes and Truth in
Taxation calculations as required; the transmittal of tax statements via the U.S. Mail or electronic transfer of data; and payment
processing. All City disbursements, made by check or by electronic transfer {ACH), for collected tax accounts will be made to
the City on the day the COUNTY Depository Bank indicates the mandatory assigned "float" period has elapsed and the funds
are posted to the collected balance. If any daily collection total is less than one hundred dollars ($100.00), the disbursement may
be withheld until the cumulative total of taxes collected for the City equals at least one hundred dollars ($100.00), or at the close
of the month.

IL
REPORTS
The ASSESSOR/COLLECTOR will provide the City the following reports, if requested:
Daily: General Ledger Distribution Report
Weekly: Detail Collection Report (Summary)
Monthly: Tax Roll Summary (Totals Only}

Y ear-to-Date Summary Report

Detail Collection Report (Summary)

Distribution Report (Summary)

Delinquent Tax Attomey Tape
Annuat: Paid Tax Roll

Delinquent Tax Roll

Current Tax Rol!

A selection of the above listed Reports will only be available by internet access. The ASSESSOR/COLLECTOR will provide
the City the General Ledger Revenue & Expense Report monthly as required by Sec. 31.10 of the Texas Property Tax Code.

I
COMPENSATION
In consideration of the services to be performed by the ASSESSOR/COLLECTOR, compensation for the services rendered is a
rate of ninety cents (3.90) per account. The number of accounts will be based on the October billing roll certified to the
ASSESSOR/COLLECTOR by the Appraisal District. New accounts added by the appropriate Appraisal District will be billed
to the entity. The ASSESSOR/COLLECTOR will invoice for all these accounts by January 31, 2013 with payment to be
received from the City by February 28, 2013,

The scope of services identified in this contract does not include the administration of a rollback election. In the event of a
successful rollback election, these costs incurred by the Tarrant County Tax Office will be separately identified, billed, and paid
by the entity.
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IV,
AUDITS
The ASSESSOR/COLLECTOR will provide to the City auditor necessary explanations of all reports and access to
ASSESSOR/COLLECTOR in-house tax systern computer terminals to assist the City auditor in verifying audit samples of the
financial data previously provided by the ASSESSOR/COLLECTOR during the past audit period.

V.
TAX RATE REQUIREMENT
The City will provide the ASSESSOR/COLLECTOR, in writing, the City’s newly adopted tax rate and exemption
schedule to be applied for assessing purposes by Friday, September 14 , 2013. Under authority of Section 31.01 (h) of the
Property Tax Code, any additional cost of printing and mailing tax statements because of late reporting of the tax rate or the
exemption schedule will be charged to and must be paid by the City

The tax rate and the exemption schedule for each of the last five (5) years in which an ad valorem tax was levied, or all prior
years where there remains delinquent tax, must be furnished in writing to the ASSESSOR/COLLECTOR at the time of the
initial contract.

VI
COMPLIANCE WITH APPLICABLE
STATUTES, ORDINANCES, AND REGULATIONS
In performing the services required under this Agreement, the ASSESSOR/COLLECTOR shall comply with all applicable
federal and state statutes, final Court orders and Comptroller regulations. If such compliance is impossible for reasons beyond
its control, the ASSESSOR/COLLECTOR shall immediately notify the City of that fact and the reasons therefore.

VI
DEPOSIT OF FUNDS
All funds collected by the ASSESSOR/COLLECTOR in the performance of the services stated herein for the City shall be
promptly transferred to the account of the City at the City’s depository bank. All payments to entities will be made
electronically by the automated clearing house (ACH). The ASSESSOR/COLLECTOR has no liability for the funds after
initiation of the ACH transfer of the City’s funds from the COUNTY Depository to the City’s designated depository.

vin,
INVESTMENT OF FUNDS
The City hereby agrees that the COUNTY, acting through the COUNTY Auditor, may invest collected ad valorem tax funds of
the City during the period between collection and payment. The COUNTY agrees that it will invest such funds in compliance
with the Public Funds Investment Act. The COUNTY further agrees that it will pay to the City all interest or other earnings
attributable to taxes owed to the City. All parties agree that this Agreement will not be construed to lengthen the time period
during which the COUNTY or the ASSESSOR/COLLECTOR may hold such funds before payment to the City.

IX
REFUNDS
Refunds will be made by the ASSESSOR/COLLECTOR except as set forth herein. The ASSESSOR/COLLECTOR will
advise the City of changes in the tax roll which were mandated by the appropriate Appraisal District.

The ASSESSOR/COLLECTOR will not make refunds on prior year paid accounts unless the prior year paid accounts for the
past five (5) years are provided to the ASSESSOR/COLLECTOR,

All refunds of overpayments or erronecus payments due, but not requested, and as described in Section 31.11 of the Texas
Property Tax Code, will after three years from the date of payment, be proportionately disbursed to those entiiies contracting
with the ASSESSOR/COLLECTOR. The contract must have been in force, actual assessment and collection functions begun
and the tax account was at the time'of the over or erroncous payment within the City’s jurisdiction. The proportional share is
based upon the City’s percent of the tax account's total levy assessed at the time of receipt of the over or erroneous payment,

In the event any lawsuit regarding the collection of taxes provided for in this agreement to which the City is a party, is settled or
a final judgment rendered, and which final judgment is not appealed, and the terms of such settlement agreement or final
Jjudgment require that a refund be issued by the City to the taxpayer, such refund shall be made by ASSESSOR/COLLECTOR
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by debiting funds collected by ASSESSOR/COLLECTOR on behalf of the City and remitting such refund to the taxpayer in
conformity with the terms of the settlemnent agreement or final judgment.

X
DELINQUENT COLLECTIONS
The ASSESSOR/COLLECTOR will assess and collect the collection fee pursuant to Sections, 33.07, 33.08, 33.11 (changed
order) and 33.48 of the Property Tax Code, when allowed. The ASSESSOR/COLLECTOR will collect attorney fees that are
specified by the City through written agreement with a delinquent collection Attorney. The ASSESSOR/COLLECTOR. will
disburse the amount directly to the City for compensation to a Firm under contract to the City.

If the delinquent collection Attomey contracted by the City requires attendance of ASSESSOR/COLLECTOR personnel at a
court other than the District Courts in downtown Fort Worth, and the COUNTY is not a party, the employee's expenses and
proportionate salary will be the responsibility of the City and will be added to the collection expenses and charged to the City.

The ASSESSOR/COLLECTOR will not be responsible for the collection of prior year delinquent accounts unless all delinquent
accounts information is provided to the ASSESSOR/COLLECTOR.

XTI
TERM OF AGREEMENT
This Agreement shall become effective as of the date hereinabove set out, and shall continue in effect during the 2012 tax year,
unless sooner terminated by providing sixty (60) day written notice, as outlined in paragraph X1I.

XI1,
NOTICES .
Any notices to be given hereunder by either party to the other may be effected, in writing, either by personal delivery or by mail,
registered or certified, postage prepaid with return receipt requested. Mailed notices shall be addressed to the address of the
parties as they appear in the introductory paragraph of this Agreement, but each party may change this address by written notice
in accordance with this paragraph.



COMMUNIQUE AGENDA

XIrr,

MISCELLANEOUS PROVISIONS
This instrument hereto contains the entire Agreement between the parties relating to the rights herein granted and obligations
herein assumed. Any oral representations or modifications conceming this instrument shall be of no force or effect,

This Agreement shall be construed under and in accordance with the laws of the State of Texas, and all obligations of the parties
created hereunder are performable in Tarrant County, Texas.

This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective legal representatives and
SUCCESSOTS.

In case any one or more of the provisions contained in this Agreement shall for any reason be held to be invalid, illegal, or
unenforceable in any respect, such invalidity, illegality, or enforceability shall not affect any other provision hereof and this
Agreement shall be construed as if such invalid, illegal, or unenforceable provisions had never been contained.

This Agreement and the attachments hereto constitutes the sole and only agreement of the parties hereto and supersedes any
prior understandings or written or oral agreements between the parties respecting the within subject matter.

Executed on the day and year first above written, Tarrant County, Texas.

BY:
RON WRIGHT, DATE
TAX ASSESSOR/COLLECTOR
TARRANT COUNTY

FOR City of Bedford

BY:

DATE
TITLE:

FOR TARRANT COUNTY:

BY:
B. GLEN WHITLEY DATE
TARRANT COUNTY JUDGE

APPROVED AS TO FORM * AND CONTENT

BY:
DISTRICT ATTORNEY’S OFFICE DATE

*By law, the District Attorney's Office may onrly advise or approve
contracts or legal documents on behalf of its clients. It may not
advise or approve a contract or legal document on behalf of other
parties. Our review of this document was conducted solely from the
legal perspective of our client. Cur approval of this document was
offered solely for the benefit of our client. Other parties should not
rely on this approval, and should seek review and approval by their own
respective attorney(s).
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DELINQUENT ATTORNEY CONFIRMATION
2012 TAX YEAR

Please complete the form below, have notarized and return with your entity
contract

The Delinquent Attomey Firm for is
Name of Taxing Entity

Name of Firm

Collection penalty % by ordinance, resolution or amendment authorizing attorney collection fees in
accordance to Sections 33.07 and 33.08 Texas Property Tax Code is

Percent

Collection penalty % by ordinance, resolution or amendment authorizing early turn over of this unit’s
business personal property in accordance to Section 33,11 Texas Property Tax Code is

Percent

The effective date of the ordinance, resolution or amendment authorizing early tum over of this unit’s
business personal property in accordance to Section 33.11 Texas Property Tax Code is

Month Day Year

If you change law firms you must notify Tarrant County Tax Office in writing

By signature below, the information contained in this form is deemed true and correct.

Authorized Signature Date
Printed Name Title
Sworn and Subscribed to before me on this the day of )

to certify which witness my hand and seal of office,

Notary Public in and for the
State of Texas
My commission Expires:
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April 11,2011

Ms. Natalie Lovell
2000 Forest Ridge Drive
Bedford, TX 76095

Dear Ms. Lovell,

It is time to renew our contract for property tax collection. As you are no doubt aware, the tax office conducts a
thorough review of its collection costs every few years. The last was five years ago, resulting in an increase of the
collection fee to $.65 per account or parcel. We recently completed another cost review, and, as a result, the
collection fee will increase this year to $.90 per account.

State law requires that I charge taxing entities my actual costs for iax collection.

Enclosed are two original renewal contracts for the assessment and collection of your ad valorem taxes by Tarrant
County for the tax year 2012. After the contracts have been signed, please return BOTH copies to my office to the
attention of Sheila Moore, Entity Liaison. I will mail a fully executed contract to you after the Commissioner’s
Court has made formal approval of the contract. This will be at the end of September, so the contract will be
retumed in October. If you require more than one original, please make a copy of the contract and mail all three
back to my office. In order to have your contract in place prior to the upcoming tax season, 1 would ask that you
have the properly executed contract returned to me no later than July 31, 2012,

In addition to your 2012 contract, I am enclosing an attorney confirmation form. Please fill out the requested
information, sign and return to my office along with the collection contracis.

You will be invoiced for your collection commission by January 31, 2013 with payment due no later than
February 28, 2013.

The time for rate calculations is rapidly approaching and many of you are already in budget preparations. Please
remember the importance of getting the rate and exemption information to us prior to the September 14 rate
submission deadline. My office will provide more information on this requirement in the near future,

If you have questions, please contact my Entity Liaison, Sheila Moore, at 817-884-1526, or you may contact me at
817-884-1106 or by e-mail rjwright@tarranicounty.com.

Sincerely,

y /’u/ﬁz/'

Ron Wright,
Tax Assessor Collector
Tarrant County
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Clifford Blackwell, CGFO,

PRESENTER: Director of Admin Services DATE! 07/24/12
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider all matters incident and related to approving and authorizing publication of notice of
intention to issue Series 2012 Certificates of Obligation, including the adoption of a resolution
pertaining thereto.

City Attorney Review: No

City Manager Review:

DISCUSSION:

In April 2011, the City Council authorized staff to request financial assistance from the Texas Water
Development Board (TWDB) to provide for the costs of the Sulphur Branch Trunk Sewer
Rehabilitation Improvement Project. With the assistance of the City’'s financial advisor, its bond
counsel and engineering firm (Espey Consultants, Inc.), TWDB approved the application and loan in
October 2011.

According to TWDB, the loan will be evidenced by the purchase of $630,000 in Combination Tax
and Revenue Certificates of Obligation (not including the cost of issuing the bonds), before the
deadline of October 31, 2012. The closing of the loan commitment and the release of funds requires
the City Council to adopt an ordinance approving the bond sale, as well as receive approval from
the Attorney General (AG), and provide all necessary documentation to satisfy all specific
conditions as stated in the TWDB commitment resolution.

Therefore, in order to prepare the draft notice of intent resolution, staff proposes to issue
Certificates of Obligation in an amount not to exceed $630,000 for the TWDB loan program. This
amount is primarily based on the total amount approved by TWDB. However, if this loan, along with
all of the water/sewer projects listed in the proposed FY2012/13 CIP, the estimated impact will be a
2.5% to 3% increase in base and volume rates.

In order to sell these Certificates of Obligation (C.O.), the city must publish a notice of intention to
issue C.0.’s. The attached resolution authorizes the publication of the required notice.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution approving and authorizing the publication of a notice of intent to issue
Series 2012 Certificates of Obligation.

FISCAL IMPACT: ATTACHMENTS:

May require a 2.5% to 3% increase in | Resolution

water/sewer rates. Exhibit A List of capital projects
CO Issuance Calendar of Events
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RESOLUTION NO. 12-

A RESOLUTION APPROVING AND AUTHORIZING PUBLICATION OF NOTICE OF INTENTION TO
ISSUE SERIES 2012 CERTIFICATES OF OBLIGATION.

WHEREAS, the City Council of the City of Bedford, Texas, has determined that certificates of
obligation should be issued under and pursuant to the provisions of V.T.C.A., Local Government
Code, Subchapter C of Chapter 271, as amended (the “Act”), for the purpose of paying contractual
obligations to be incurred for (i) the construction of public works, to wit: improving and extending
the City’s Sewer System, including the acquisition ofla nd and rights-of-way therefor and
(ii) professional services rendered in relation to such projects and the financing thereof; and

WHEREAS, prior to the issuance of such certificates, the City Council is required to publish notice
of its intention to issue the same in accordance with the provisions of the Act; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF T HE CITY OF BEDFORD,
TEXAS:

SECTION 1. The City Secretary is h ereby authorized and directed to cause notice to be
published of the Council’s inte ntion to issue one or more series of certificates of
obligation in a principal amount not to exceed $630,000 for the purpose of paying
contractual obligations to be incurred for (i) the construction of public works, to
wit: improving and extending the City’s Sewer System, including the acquisition of
land and rights-of-way therefor and (ii) professional services rendered in relation
to such projects and the financing thereof; and shall be payable from ad valorem
taxes and a pledge of the surplus net revenues of the City’s combined Waterworks
and Sewer System. The notice hereby approved and authorized to be published
shall read substantially in the form and content of Exhibit A hereto attached and
incorporated herein by reference as a part of this Resolution for all purposes.

SECTION 2. The City Secretary shall cause the aforesaid notice to be published in a newspaper
of general circulation in the City, once a week for two consecutive weeks, the date
of the first publication to be at least thirty-one (31) days prior to the date stated
therein for the passage of the ordinance authorizing the issuance of the
certificates of obligation.

SECTION 3. It is officially found, de termined, and declared that the meeting at which this
Resolution is adopted was open to the public and public notice of the time, place,
and subject matter of the public business to be considered at such meeting,
including this Resolution, was given, all as required by V.T.C.A., Government
Code, Chapter 551, as amended.

SECTION 4. This Resolution shall be in force and effect from and after its passage on the date
shown below.
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PASSED AND APPROVED this 24" day of July, 2012, by a vote of ayes, nays and
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor
ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney

95667920.2/11107255 S-1
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EXHIBIT A

NOTICE OF INTENTION TO ISSUE CITY OF
BEDFORD, TEXAS SERIES 2012 CERTIFICATES OF OBLIGATION

TAKE NOTICE that the City Council of the City of Bedford, Texas, shall convene at 6:30 o’clock
P.M. on the 11" day of September, 2012, at the City Hall, 2000 Forest Ridge Drive, Bedford, Texas,
and, during such meeting, the City Council will consider the adoption of one or more ordinances
authorizing the issuance of one or more series of certificates of obligation in an aggregate
principal amount not to exceed $630,000 for the purpose of paying contractual obligations to be
incurred for (i) the construction of public works, to wit: improving and extending the City’s Sewer
System, including the acquisition of land and rights-of-way therefor and (ii) professional services
rendered in relation to such projects and the financing thereof; such certificates to be payable
from ad valorem taxes and a pledge of the surplus net revenues of the City’s combined
Waterworks and Sewer System. The certificates are to be issued, and this notice is given, under
and pursuant to the provisions of V.T.C.A., Local Government Code, Subchapter C of Chapter 271,
as amended.

Michael Wells

City Secretary
City of Bedford, Texas

95667920.2/11107255 A-1
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5 YEAR CIP
WATER
'(::u:ig? FY 12113 | FY 13114 | FY 14/15 | FY 15/16 | FY 16/17
ject Project Project Project Project Project
PROJECT DESCRIPTION fetmate | Eetmate | Eotmate | Eotmate | Eotmato | Eotimate

Simpson Terrace Elevated Tank Site Well $1,300,000 $1.600,000
INorlhwest Pressure Plane Improvements $200,000 * $2 100,000 **
'Replace Water Main in Geltysburg Place $500,000

Replace Water Mains in Red Qak Lane/Scenic Hills and Stonegate North $400,000

Miscellaneous Water Line Replacement $400,000 $400,000
Airport Freeway Adjustmenls $1,750,000

Replace Water Mains in Shady Brook Addition $200,000 $350,000 $150,000

Replace Water Mains on Brown Trail North of Harwood Road $250,000

Replace Water Main on Eagle Drive from Blue Jay Court lo Brown Trail $100,000

Replace Water Main in Wade Drive from Bedford Road to Honor Oak $200,000
|Replace Water Mains in Scenic Hills, Russell / Ravenswood, and Harwood $400,000 $600,000
|Replace Water Mains in Circle Drive $800,000
Totals $1.500,000 $3,900,000 $2,100,000 $1,600,000 $800,000 $1.800,000
* Design

** Construction

Revised May 18 2012
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5 YEAR CIP
WASTEWATER
'(:;.:;2:? FY 12113 | FY 13/14 | FY 14115 | FY 15116 | FY 16/17

PROJECT DESCRIPTION cotmate | Eotimte | atmate | Estimate | Estmate | _Estmate
Wastewater Rehabilitation
{Infillralion & Inflow (I & 1} Sludies $220,000 $100,000 $100,000
Sulphur Branch Drainage Area Sewer Mains Replacement $491,000 $300,000 A $250,000 C $150,000 D
Sanitary Sewer Improvements [dentified in | & | Studies $175,000 $400,000
Sanitary Sewer Creek Crossings $289,000
Sewer Main Rehabilitation - Various Areas $205,000 $275,000
Airport Freeway Adjusimenls Reimbursement $750,000
Rehab Hurricane Creek Trunk Sewers $520,000 B
Rehab Bear Creek Trunk Sewers $330,000E | $270,000E | $225,0006
Rehab Pipeline Rd. Trunk Sewer $250,000 F
Texas Water Developmenl Board (TWDB) Segment 11 $700.00%
Totals $1,000,000 $1,000.000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

Committed to Texas Commission on Environmental Quality to spend $1,000,000 per year for the Sanitary Sewer Overflow Initiative (SSOI).

Comprehensive Wastewater Collection Systern Evaluation Projects:
A-Project 3, B-Projects 1&7, C-Project 4, D-Project 2, E-Projects 589, F-Project 6), G-Project 10

Revised May 15, 2012
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5 YEAR CIP
DRAINAGE
'(::u:;gf FY 12113 FY 13114| FY 14/15| FY 15116 | FY 16/17
PROJECT DESCRIPTION otmate | Estmate | Eatimate | Estmate | Eemate | Estmate

Sulphur Branch & Sulphur Branch Tributary

Slructure Purchases $1,800,000

Channel Improvemenls - NTE to Bedford Rd. $120.000 * $1,200,000 **

Schumac Lane & Donna Lane Culvert / Bridge $610,000

Briar, Shirley Way & Circle Lane Culvert / Bridge $1,225,000
Erosion Control Sulphur Branch and Sulphur Branch Tributary]

Erosion Control - Brookhollow Park $100,000 $600,000

Drainage Improvements - Various Other Channels

Schumac/Monterray Drainage Improvermnents $1,400,000

Glenda/Particia Drainage Improvements $200,000
IHum'cane Creek South of Commerce Place $150,000
|Hurricane Creek East / West of Hospital Parkway $150,000

IMurphy { Rolling Meadows / Cheek-Sparger Channel $150,000

Litle Bear Creek South of Cheek Sparger $150,000

Ashford / Berkshire Channel $150,000

Totals $3,400,000 $370,000 $1,200,000 $1,050,000 $760,000 $1,225,000

Revised May 16, 2012
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5 YEAR CIP
STREET & TRAFFIC
FY N2 oy 12113 | FY 1314 | FY 14115 | FY 15016 | FY 16117
(Funded)
Project Project Project Project Project Project
PROJECT DESCRIPTION Estimate Estimate Estimate Estimate Estimate Estimate
Dora Streel Improvemenls $175,000 * $1 300 00y
Totals $175,000 $1,300,000 $0 $0 $0 $0
* Design

** Construction

Revised May 15, 2012
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City of Bedford, Texas

General Obligation Refunding Bonds, Series 2012
Combination Tax and Revenue Certificates of Obligation, Series 2012
Combination Tax and Revenue Certificates of Obligation, Series 2012A
Projected Schedule of Events

Jul-12 Aug-12 Sep-12 Oct-12
S M T W T F § S M T W T F § S M T W T F § S M T W T F §
1 2 3 4 5 6 7 1 2 3 4 11 1 2 3 4 5 6
8 9 10 11 12 13 14 5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13
15 16 17 18 19 20 21 12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20
22 23 24 25 26 27 28 19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27
29 30 31 26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31
30
Complete
By Day Event
23-Jul-12 Monday Initial Draft of Official Statement distributed to City and to
Bond Counsel for review
24-Jul-12 Tuesday City Council passes resolution authorizing Notice of Intent
Publication for Certificates of Obligation
28-Jul-12 Saturday First Publication of Notice of Intent to Issue Certificates
no later than 4 days after Council passes resolution
4-Aug-12 Saturday Second Publication of Notice of Intent to Issue Certificates
(same day of the week following 1st publication)
8-Aug-12 Wednesday Receive comments/information from City & Bond Counsel
9-Aug-12 Thursday Send revised draft Preliminary Official Statement
to City and Bond Counsel for comments and modifications
and to credit rating agency
13-Aug-12 Week of Rating call with S&P
29-Aug-12 Wednesday Receive Credit Rating
30-Aug-12 Thursday Distribute Preliminary Official Statement electronically
through i-Deal Prospectus to Underwriters
4-Sep-12 Tuesday Receive Final Rates from TWDB
10-Sep-12 Monday Bond Pricing
11-Sep-12 Tuesday Bond Sale: City Council adopts Ordinances and

approves Purchase Agreements

16-Oct-12 Tuesday Closings and Delivery of Funds to the City
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Clifford Blackwell, CGFO,

PRESENTER: Director of Admin Services DATE! 07/24/12
Council Mission Area: Be responsive to the needs of the community.
ITEM:

Consider all matters incident and related to approving and authorizing publication of notice of
intention to issue Series 2012A Certificates of Obligation, including the adoption of a resolution
pertaining thereto.

City Attorney Review: No

City Manager Review:

DISCUSSION:

On July 10, 2012, staff presented to the City Council a proposed CIP plan for next year. Among the
projects discussed that would be scheduled for FY12/13 were:

WATER
e Simpson Terrace Elevated Tank Well (remaining) $1,600,000
e Northwest Pressure Plan improvements (construction) $2,100,000
e Water Mains in Shady Brook Addition (replacement) $ 200,000

SEWER
e Sulphur Branch Drainage area sewer main replacement $ 300,000
Water and Sewer Project Total  $4,200,000

In addition to the water and sewer capital projects discussed, City Council also reviewed the
proposed Stormwater and the Dora Street projects, which are not included in the amount
recommended for this notice of intent resolution. Among them are the following:

STORMWATER
e Channel improvements — NTE Bedford Road $ 120,000
e Erosion Control- Brookhollow Park $ 100,000
e Hurricane Creek Tributary South of commerce Place $ 150,000
GENERAL
e Dora Street Improvements $1,300,000

The Dora Street improvement project is part of the 2001 bond election, and if approved for debt
issuance on September 11, 2012, would be funded from General Obligation bond funds, not
Certificates of Obligation.

As aresult, in order to propose an ordinance approving the sale of bonds, staff must first publish a
notice of intent to issue bonds at a ‘not to exceed’ amount. This allows the City Council the
flexibility to consider additional capital projects to be included in the certificates of obligation sale.
However, this does not mean they will issue debt for the total amount in the notice. But, if they
choose to add multiple projects to the issuance, the ‘not-to-exceed’ amount covers that flexibility.
Legal statute requires that the first notice be published at least 31 days prior to the ordinance
approving the certificates of obligation sale.

Therefore, in order to prepare the draft notice of intent resolution, staff proposes to issue Series




AGENDA

2012A Certificates of Obligation in order to finance specific projects and/or phases of projects in an
amount not to exceed $4.27 Million. This amount is primarily based on the total FY12/13 water and
sewer capital project listing less the TWDB loan, should the City Council consider funding all
water/sewer related projects. In addition, if the total water/sewer projects are funded, the estimated
impact on the rates is 2.5% to 3% increase in base and volume rates.

In order to sell these Certificates of Obligation (C.O.), the city must publish a notice of intention to
issue C.0.’s. The attached resolution authorizes the publication of the required notice.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution approving and authorizing the publication of a notice of intent to issue
Series 2012A certificates of obligation.

FISCAL IMPACT: ATTACHMENTS:

May require a 2.5% to 3% increase in | Resolution

water/sewer rates. Exhibit A List of capital projects
CO Issuance Calendar of Events

Page 2 of 2
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RESOLUTION NO. 12-

A RESOLUTION APPROVING AND AUTHORIZING PUBLICATION OF NOTICE OF INTENTION TO
ISSUE SERIES 2012A CERTIFICATES OF OBLIGATION.

WHEREAS, the City Council of the City of Bedford, Texas, has determined that certificates of
obligation should be issued under and pursuant to the provisions of V.T.C.A., Local Government
Code, Subchapter C of Chapter 271, as amended (the “Act”), for the purpose of paying contractual
obligations to be incurred for (i) the construction of public works, to wit: improving and extending
the City’s combined Waterworks and Sewer System, including the acquisition of land and rights-
of-way therefor and (ii) professional services rendered in relation to such projects and the
financing thereof; and

WHEREAS, prior to the issuance of such certificates, the City Council is required to publish notice
of its intention to issue the same in accordance with the provisions of the Act; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF T HE CITY OF BEDFORD,
TEXAS:

SECTION 1. The City Secretary is h ereby authorized and directed to cause notice to be
published of the Council’s inte ntion to issue one or more series of certificates of
obligation in a principal amount not to exceed $4,270,000 for the purpose of paying
contractual obligations to be incurred for (i) the construction of public works, to
wit: improving and extending the City’s combined Waterworks and Sewer System,
including the acquisition of land and rights-of-way therefor and (ii) professional
services rendered in relation to such projects and the financing thereof; and shall
be payable from ad valorem taxes and a limited pledge of the net revenues of the
City’s combined Waterworks and Sewer System. The notice hereby approved and
authorized to be published shall read substantially in the form and content of
Exhibit A hereto attached and incorporated herein by reference as a part of this
Resolution for all purposes.

SECTION 2. The City Secretary shall cause the aforesaid notice to be published in a newspaper
of general circulation in the City, once a week for two consecutive weeks, the date
of the first publication to be at least thirty-one (31) days prior to the date stated
therein for the passage of the ordinance authorizing the issuance of the
certificates of obligation.

SECTION 3. It is officially found, de termined, and declared that the meeting at which this
Resolution is adopted was open to the public and public notice of the time, place,
and subject matter of the public business to be considered at such meeting,
including this Resolution, was given, all as required by V.T.C.A., Government
Code, Chapter 551, as amended.

SECTION 4. This Resolution shall be in force and effect from and after its passage on the date
shown below.
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PASSED AND APPROVED this 24" day of July, 2012, by a vote of ayes, nays and
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Jim Griffin, Mayor
ATTEST:

Michael Wells, City Secretary

APPROVED AS TO FORM:

Stan Lowry, City Attorney

52163556.2/11204497 S-1
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EXHIBIT A

NOTICE OF INTENTION TO ISSUE CITY OF
BEDFORD, TEXAS SERIES 2012A CERTIFICATES OF OBLIGATION

TAKE NOTICE that the City Council of the City of Bedford, Texas, shall convene at 6:30 o’clock
P.M. on the 11" day of September, 2012, at the City Hall, 2000 Forest Ridge Drive, Bedford, Texas,
and, during such meeting, the City Council will consider the adoption of one or more ordinances
authorizing the issuance of one or more series of certificates of obligation in an aggregate
principal amount not to exceed $4,270,000 for the purpose of paying contractual obligations to be
incurred for (i) the construction of public works, to wit: improving and extending the City’s
combined Waterworks and Sewer System, including the acquisition of | and and rights-of-way
therefor and (ii) professional services rendered in relation to such projects and the financing
thereof; such certificates to be payable from ad valorem taxes and a limited pledge of the net
revenues of the City’s combined Waterworks and Sewer System. The certificates are to be issued,
and this notice is given, under and pursuant to the provisions of V.T.C.A., Local Government
Code, Subchapter C of Chapter 271, as amended.

Michael Wells

City Secretary
City of Bedford, Texas

52163556.2/11204497 A-1
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5 YEAR CIP
WATER
'(:;':32'? FY 12113 | FY 13114 | FY 14115 | FY 15/16 | FY 16/17
ject Project Project Project Project Project
PROJECT DESCRIPTION Ezrt‘i):::te Estirjnate Estirjnate Estirjnate Estirjnate Estirjnate

Simpson Terrace Elevated Tank Site Well $1,300,000 $1.600.000
INorlhwest Pressure Plane Improvements $200,000 * $2.100.000 **
'Replace Water Main in Geltysburg Place $500,000

Replace Water Mains in Red Oak Lane/Scenic Hills and Stonegate North $400.000

Miscellaneous Water Line Replacement $400,000 $400,000
Airport Freeway Adjustmenls $1,750,000

Replace Water Mains in Shady Brook Addition $200.000 $350,000 $150,000

Replace Water Mains on Brown Trail North of Harwood Road $250,000

Replace Water Main on Eagle Drive from Blue Jay Court lo Brown Trail $400,000

Replace Water Main in Wade Drive from Bedford Road to Honor Oak $200,000
|Replace Water Mains in Scenic Hills, Russell / Ravenswood, and Harwood $400,000 $600,000
|Replace Water Mains in Circle Drive $800,000
Totals $1,500,000 $3,900,000 $2,100,000 $1,600,000 $800,000 $1.800,000
* Design

** Construction

Revised May 18 2012




COMMUNIQUE AGENDA
5 YEAR CIP
WASTEWATER
'(:;.:;2:? FY 12113 | FY 13114 | FY 14/15 | FY 15/16 | FY 16/17
PROJECT DESCRIPTION cotmate | Eotimte | atmate | Estimate | Estmate | _Estmate
Wastewater Rehabilitation
{Infillralion & Inflow (I & 1} Sludies $220,000 $100,000 $100,000
Sulphur Branch Drainage Area Sewer Mains Replacement $491,000 $300,000 A $250,000 C $150,000 D
Sanitary Sewer Improvements [dentified in | & | Studies $175.000 $400,000
Sanitary Sewer Creek Crossings $289,000
Sewer Main Rehabilitation - Various Areas $205,000 $275.000
Airport Freeway Adjusimenls Reimbursement $750,000
Rehab Hurricane Creek Trunk Sewers $520,000 B
Rehab Bear Creek Trunk Sewers $330,000E | $270,000E | $225,000 G
Rehab Pipeline Rd. Trunk Sewer $250,000 F
Texas Water Developmenl Board (TWDB) Segment 11 $700 007
Totals $1,000,000 $1,000.000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

Committed to Texas Commission on Environmental Quality to spend $1,000,000 per year for the Sanitary Sewer Overflow Initiative (SSOI).

Comprehensive Wastewater Collection Systern Evaluation Projects:
A-Project 3, B-Projects 1&7, C-Project 4, D-Project 2, E-Projects 589, F-Project 6), G-Project 10

Revised May 15, 2012



COMMUNIQUE AGENDA
5 YEAR CIP
DRAINAGE
'(::u:;gf FY 12113 FY 13114| FY 14/15| FY 15116 | FY 16/17
PROJECT DESCRIPTION otmate | Estmate | Eatimate | Estmate | Eemate | Estmate

Sulphur Branch & Sulphur Branch Tributary

Slructure Purchases $1,800,000

Channel Improvemenls - NTE to Bedford Rd. $120.000 * $1,200,000 **

Schumac Lane & Donna Lane Culvert / Bridge $610,000

Briar, Shirley Way & Circle Lane Culvert / Bridge $1,225,000
Erosion Control Sulphur Branch and Sulphur Branch Tributary]

Erosion Control - Brookhollow Park $100,000 $600,000

Drainage Improvements - Various Other Channels

Schumac/Monterray Drainage Improvermnents $1,400,000

Glenda/Particia Drainage Improvements $200,000
IHum'cane Creek South of Commerce Place $150,000
|Hurricane Creek East / West of Hospital Parkway $150,000
IMurphy { Rolling Meadows / Cheek-Sparger Channel $150,000

Litle Bear Creek South of Cheek Sparger $150,000

Ashford / Berkshire Channel $150,000

Totals $3,400,000 $370,000 $1,200,000 $1,050,000 $760,000 $1,225,000

Revised May 16, 2012




COMMUNIQUE AGENDA
5 YEAR CIP
STREET & TRAFFIC
FY N2 oy 12113 | FY 1314 | FY 14115 | FY 15016 | FY 16117
(Funded)
Project Project Project Project Project Project
PROJECT DESCRIPTION Estimate Estimate Estimate Estimate Estimate Estimate
Dora Streel Improvemenls $175,000 * $1 300 00y
Totals $175,000 $1,300,000 $0 $0 $0 $0
* Design

** Construction

Revised May 15, 2012




COMMUNIQUE AGENDA

City of Bedford, Texas

General Obligation Refunding Bonds, Series 2012
Combination Tax and Revenue Certificates of Obligation, Series 2012
Combination Tax and Revenue Certificates of Obligation, Series 2012A
Projected Schedule of Events

Jul-12 Aug-12 Sep-12 Oct-12
S M T W T F § S M T W T F § S M T W T F § S M T W T F §
1 2 3 4 5 6 7 1 2 3 4 11 1 2 3 4 5 6
8 9 10 11 12 13 14 5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13
15 16 17 18 19 20 21 12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20
22 23 24 25 26 27 28 19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27
29 30 31 26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31
30
Complete
By Day Event
23-Jul-12 Monday Initial Draft of Official Statement distributed to City and to
Bond Counsel for review
24-Jul-12 Tuesday City Council passes resolution authorizing Notice of Intent
Publication for Certificates of Obligation
28-Jul-12 Saturday First Publication of Notice of Intent to Issue Certificates
no later than 4 days after Council passes resolution
4-Aug-12 Saturday Second Publication of Notice of Intent to Issue Certificates
(same day of the week following 1st publication)
8-Aug-12 Wednesday Receive comments/information from City & Bond Counsel
9-Aug-12 Thursday Send revised draft Preliminary Official Statement
to City and Bond Counsel for comments and modifications
and to credit rating agency
13-Aug-12 Week of Rating call with S&P
29-Aug-12 Wednesday Receive Credit Rating
30-Aug-12 Thursday Distribute Preliminary Official Statement electronically
through i-Deal Prospectus to Underwriters
4-Sep-12 Tuesday Receive Final Rates from TWDB
10-Sep-12 Monday Bond Pricing
11-Sep-12 Tuesday Bond Sale: City Council adopts Ordinances and

approves Purchase Agreements

16-Oct-12 Tuesday Closings and Delivery of Funds to the City



AGENDA

PRESENTER: Roger Gibson, Police Chief DATE: 07/24/12

Staff Report

ITEM:

Report from Police Chief Roger Gibson to discuss how staff reports crime stats, regarding D
Magazine article. **Requested by Council Member Patricia Nolan

City Manager Review:

DISCUSSION:

N/A

ATTACHMENTS:

Letter of Request
Crime Reporting Memo




COMMUNIQUE AGENDA

Sincerely,

Michael Wells

City Secretary, City of Bedford
2000 Forest Ridge Drive
Bedford, TX 76021

Phone: 817.952.2104

Fax: 817.952.2103

From: Nolan, Patricia

Sent: Wednesday, July 18, 2012 9:22 AM
To: Wells, Michael

Subject: Council Agenda

Michael

| would like to request Chief of Police to be added to next Council Agendato discuss how we
report Crime Stats, regarding D Magazine article.

Thanks

Patricia Nolan

Sent from my Samsung Epic™ 4G Touch



COMMUNIQUE AGENDA

HISTORY

Bedford PD moved to a NIBRS reporting system way back under Chief Lightford (the first of three Chiefs
that | worked under). | am guessing around 1988-1990. My recollection from the information shared at
the time was that this was a federal mandate (not sure if it was specific to cities over a certain
population or not). There was a timeline for compliance. | know we were the first in Texas to come into
compliance.

The vast majority of the cities — and especially the very large cities — balked at this conversion. My
position at the time did not allow me to be privy to all the discussion on this issue but my recollection
from what | was told is that once a large number of cities began fighting this conversion, the mandate
for conversion was removed. However, those cities that had already converted were obligated to stay
with the NIBRS system. Maybe it was a cost issue. At any rate, we have been under NIBRS ever since.

Most cities still report under UCR. It is not an ‘apples-to-apples’ comparison when comparing NIBRS and
UCR reporting cities. As an example, we just compared our 2010 data for ‘Aggravated Assaults.” Here is
the comparison for the EXACT same criminal activity — only using a different reporting system.

2010 AGGRAVATED ASSAULTS FOR BEDFORD

NIBRS UCR Difference
175 126 38.8%

Continuing this example, if Bedford and Euless both had 175 Aggravated Assaults under NIBRS, but
Euless reported the information under the UCR coding, then it would inaccurately reflect that Euless had
a significantly lower incident ratio of aggravated assaults.

DIFFERENCE BETWEEN UCR AND NIBRS CODING

In a Reader’s Digest version, NIBRS captures more data regarding any particular crime AND is a system
designed to accurately capture the number of people that were victimized — whereas UCR captures less
data AND is more designed to capture the number of INCIDENTS (as opposed to the number of victims).
For example:
e A person robs a store in Bedford at closing and confronts five employees. NIBRS captures this
incident as FIVE robberies.
e The same person then robs a store in Euless and confronts five employees. UCR captures this as
a single incident (regardless of the number of employees who were accosted) and captures the
incident as ONE robbery.

We had our Record’s Supervisor, Debbie Carlisle, speak with Euless Records about the data capturing
and sharing a couple of weeks ago (Euless captures data under UCR). Euless advised “in-house” they
would track the same example as five robberies. However, when reporting to the state (under UCR) or if
there was a request from another agency or media for their stats, it would be reported as one robbery.




COMMUNIQUE AGENDA

THE “D” MAGAZINE DATA CAPTURING METHOD

e Thisis 2010 data...not 2011.

0 There is no distinction made by the article between those cities providing NIBRS versus
UCR data (and | wouldn’t expect them to spend valuable article space trying to describe
the difference and expecting their readers to try to mentally sift through the differences
and accurately compare their city versus other cities).

0 They also used 2009 data from Lancaster for this article after Lancaster did not provide
2010 data.

= So there is a mix of data including two very different reporting systems, AND it
isn’t the most recent data available (2011).

BEDFORD STATISTICS

e None of this is to imply we can’t do better. As | briefed the new Council members during the
orientation, we have areas we want to try to improve — and one of our major goals is to target
‘repeat victimization’ — and you are aware of our intentions in that area. Domestic violence is a
major factor in repeat victimization. Typically Bedford will investigate 500-550 offenses a year
involving domestic violence. Most of these will not involve an aggravated assault, but there will
be a significant number that will fit this criteria.

e | also mentioned earlier the data from the D Magazine was 2010 numbers. The 2011 numbers
as reported in the annual report reflected a decrease in this area. Some of the data that is now
available in the new Annual Report, includes:

0 There was an 18% decrease in violent crime in 2011 vs 2010

O 2011 reported the second lowest number of violent crimes in the last 8 years (2009 had
201 violent crimes; 2011 had 205; 2010 had 251; while 2005-2007 were all right at 275)

O Our property crimes dropped 11% in the past year as well and are the lowest number in
the past 10 years.

CONVERTING BACK TO UCR

e | don’t know if this is possible or not. | think it would be costly. It would involve programming
to re-design our electronic data capturing fields - which involves a LOT of different electronic
documents. There are likely other factors at play that | am not even considering.

e | don’t know that | would want to (even though | don't like the inaccurate comparisons that
article’s like this can imply). NIBRS captures more accurate data — the intent all along under the
original mandate.

FINAL THOUGHTS

e NIBRS is a little more time intensive for the officers as we capture more data under NIBRS.
In turn | would say that also translates into more opportunities to mine for data.

e Qur antiquated RMS system has been a bigger problem than either reporting system as far as
grabbing data. That should be solved very soon.
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